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Board of Trustees Meeting Agenda 
Monday, May 11, 2026, at 5:00 p.m. 

TriCo WRRF 
7236 Mayflower Park Drive, Zionsville, IN 46077 

         
 

1. Roll Call 
 
2. Public Comment  
 
3. Approval of Meeting Memorandum: April 13, 2026  
 
4. Approval of Claims Docket 
 
5. Attorney’s Report  
 
6. Utility Director’s Report 
 
7. Committee Reports 

a. Budget & Finance Committee 
b. Personnel & Benefits Committee 
c. Capital & Construction Committee 
d. Infrastructure Security Committee 

 
8. Old Business 

a. Public Employee Retirement Fund  
 
9. New Business 

a. Salary Ordnance 5-11-2026 
b. Website Upgrade Proposal 

 
10. Adjourn 
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Mr. Mills called the meeting to Order at 5:00 p.m. 
 
ROLL CALL 
Present: President Carl Mills, Vice President Jeff Kimbell, Treasurer Jane Merrill, Secretary 
Michael McDonald, members Eric Hand, Loren Matthes, and Amanda Foley. Others in 
attendance were Utility Director Andrew Williams, Legal Counsel Anne Poindexter, Controller 
Cindy Sheeks, Plant Superintendent Scot Watkins, Collections Superintendent Aaron Strong, 
HR/Manager Executive Assistant Maggie Crediford, and Engineering Manager Wes Merkle. Mr. 
Pittman and Mr. Hill were not present at roll call. 
 
PUBLIC COMMENT 
No one from the public was present. 
 
APPROVAL OF MEETING MEMORANDUM 
Mr. Kimbell made a motion to approve the March 9, 2026, Board Meeting Memorandum. Ms. 
Merrill seconded the motion, and it was unanimously approved.  
 
APPROVAL OF CLAIMS DOCKET 
Ms. Merrill made a motion to approve the Claims Docket. Mr. McDonald seconded the motion, 
and it was unanimously approved.  
 
ATTORNEY’S REPORT 
Mrs. Poindexter said the mediation with TPI was postponed due to a scheduling conflict with the 
mediator. It looks like the new date will either be May 9 or 12, 2026. 
 
Mr. Pittman arrived at 5:02 p.m. 
 
UTILITY DIRECTOR’S REPORT 
Mr. Williams said the Air Release Valve installation is taking place at 106th Street and Hussey 
Lane to address high points in the collection systems and improve flows in that area.  
 
Mr. Hill arrived at 5:03 p.m.  
 
A truck that was taken out of service sold for $14,000 on the government sales website. 
 
Staff was informed by the company that hosts TriCo’s website that it will no longer provide 
services as of December 2026. Staff is interviewing two hosting companies. GovStack and 
CivicPlus. CivicPlus is the company used by Carmel and Zionsville.  
 

BOARD OF TRUSTEE MEETING 

Monday, April 13, 2026, 5:00 p.m.  
Memorandum 
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Mr. Williams said TriCo is looking for one more summer intern for the field staff. Applicants must 
be 18 years old. Mr. Williams encouraged Board members to recommend anyone they may 
know.  

Mr. Mills said he was able to pass out the recognition checks to the hourly staff last month with 
Mr. Williams. He said he was surprised and pleased to see how many employees have 
significant longevity with TriCo. He said it is a testament to how the Board has kept salaries in 
line with or above market average over the years and recognized employee efforts. Mr. Hill said 
it was also a testament to the management and how they treat people working at TriCo.  

COMMITTEE REPORTS 
Budget & Finance Committee 
Reentry into PERF: 
The Board had an extensive discussion about offering employees the option to participate in 
PERF. Reentering the program would mean increasing all employee retirement contributions 
from 10% to 11.2%, regardless of whether they participate in PERF or Hoosier Start. Mr. Kimbell 
and Ms. Matthes expressed concerns that the percentage of employer contributions required to 
participate is set by the State of Indiana, and TriCo would have no control over when and how 
much increases will be. Mr. Kimbell also mentioned that, when it was discussed at Personnel 
and Benefits, it was presented as offering it only to current employees with prior years of service 
in PERF. Mr. Mills, Ms. Merrill, and Mrs. Poindexter explained that, in the Budget and Finance 
Committee meeting, the advantage of using it as a recruiting tool to attract talent who might not 
otherwise work at TriCo because they would forfeit their years of PERF if they were not vested 
also made sense. Mr. Williams and Ms. Sheeks explained that PERF leaves it to the entity to 
designate PERF-covered positions, so there would be no issue with having some positions 
covered by PERF and others not. There would need to be a designation in the salary ordinance 
showing that distinction.  

Ms. Merrill moved the Board approve increasing TriCo’s retirement contribution from 10% to 
11.2% and allowing the Utility to join PERF, giving employees the option to participate in either 
Hoosier Start or PERF, with the increase factored into future wage recommendations. Ms. Foley 
seconded the motion, and it was unanimously approved.  

Personnel & Benefits Committee 
Mr. Kimbell made a motion to recommend that the Board adjust Section L. Attendance 4. 
Disciplinary Action in the Employee Handbook to state:  

• Six unscheduled absences in a rolling 12-month period will result in a verbal warning.
• Eight unscheduled absences in a rolling 12-month period will result in a written warning.
• Ten unscheduled absences in a rolling 12-month period will result in a one-day

suspension without pay.
• Twelve unscheduled absences in a rolling 12-month period will result in termination.

He explained that an unintended consequence of tightening the policy back in October was that 
people were being caught by the stricter policy despite legitimate excuses, causing discomfort 
for those receiving verbal warnings after three unscheduled absences. Ms. Merrill seconded the 
motion, and it was unanimously approved.  
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Calendar of Events 

 May 11       Board Meeting 5:00 p.m. 

 May 20     P&B  Meeting  7:30 a.m. 

 May 22    B&F Meeting 7:30 a.m. 

 June 1               C&C Meeting 4:30 p.m. 

Birthdays 

Carter May 5 

Anthony May 10 

Aaron May 16 

Anniversaries 

 Ryan Hartman May 4,  20 Years of Service 

Aaron Strong May 12,  18 Years of Service 

Shelly Keefe May 12,  12 Years of Service 

Drew Williams May 23, 21 Years of Service 

FINANCIALS - CINDY SHEEKS 

Total revenue for March 2026 was $823,097, representing an increase of $73,810 compared to March 
2025. Revenues were $90,706 lower than February 2026, reflecting normal monthly fluctuations. The 
annual revenue projection for 2026 is $9,930,100, with year-to-date revenue reaching 24.12% of the 
annual budget as of March 28, 2026. 

Residential income totaled $492,734 for the month, an increase of $18,003 over March 2025. Commercial 
revenue also showed growth, totaling $239,077, which is $18,932 higher than the prior year. Other 
revenue, including late fees, application fees, and plan review fees, amounted to $10,384, while other 
income—comprised of interest, gains on asset disposal, and miscellaneous revenue—totaled $80,902 for 
the month. 

Total operating expenses in March were $594,298. Year-to-date spending stands at 25.04% of the 
$7,713,874 2026 Operating Budget. March expenses were $47,274 lower than March 2025, reflecting 
continued cost management efforts. Wage and benefit expenses totaled $316,630, administration 
expenses were $63,175, treatment costs totaled $175,734, and collection costs were $38,759. 

After accounting for depreciation and amortization of CIAC, net income for March was $54,291. 

March Expense Distribution 

• Wages and Benefits: 53.28% 

• Administration: 10.63% 

• Treatment Costs: 29.57% 

Collection Costs: 6.52% 
No interceptor fees were collected during March, and expenses were $20,831 for a sewer extension 
project. EDU fees collected were $15,014 in March, and there were no expenses.  

Cash activity for March resulted in a net increase of $94,645 across all funds. Capital expenditures totaled 
$21,003, primarily for a sewer extension, plant pump improvements, and decals for the new truck. 

As of March 31, 2026, total cash on hand was $13,833,019, with fund balances as follows: 

• Operating Fund: $8,755,274 

• Interceptor Fund: $141,084 

• Plant Expansion Fund: $131,192 

• Operating Reserve: $519,252 

• Reserve for Replacement: $2,285,013 

2020 Bond Funds: $2,051,204 

    

ENGINEERING UPDATE– WES MERKLE 

Spring is a busy time of year as construction activity in our service area quickly ramps up with 
warmer weather. Staff completed 314 locates, 37 I&I inspections and 19 lateral inspections in 
April. 2,439 locate requests were received and reviewed, including 296 locate requests for 
HCRUD. Anthony completed most locates with assistance from Brandon, Eric and Jeff. Brandon 
completed inspections; he reported no failed inspections. Brandon observed the tee-wye and 
lateral repair on 111

th
 Street just east of the Monon trail. The repair was deep under 111

th
 Street 

and corrected crushed fittings found by Collections staff during televising. Damage was a result of 
construction methods and materials used when the infrastructure was installed in the 1980s.  
 
Eric continued construction inspection at Union Woodlands Section 2 which included punch list 
work and testing. Ryan and Wes monitored lift station work at Union Woodlands. Punch list work 
remains. Wes and Aaron assisted with startup. The lift station is finally in service. Jeff, Ryan and 
Wes continued investigating potential densification impact on our collection system in the US31 
corridor after another substantially sized service request was received.  
 
Anthony, Eric, Ryan, Jeff, and Aaron completed sewer and water main locating and marker post 
installation throughout HCRUD’s service area. Over 100 marker posts were installed. The 
purpose of the marker posts is to alert anyone working in the area that buried sewer and water 
mains are present and reduce the risk of damage. Where mains are in unimproved areas and 
open fields, manhole castings and hydrants may be covered up by vegetation and prone to 
impact by machinery. TriCo similarly has installed marker posts for the same purposes, as do 
other proactive utilities.  
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SAFETY REPORT– LOREN PRANGE 
We’ve reached 270 days without a lost-time accident—excellent work, everyone. Thank you for 
continuing to make safety a top priority in everything you do. 

The Field Staff completed training on Basic Electrical & Arc Flash and Heat Stress, led by John 
Keeling of Creekside Safety. 

Field Activities 

Last month, we completed one confined space entry at the plant to replace a faulty sump pump in a 
vault. The entry was completed safely and in accordance with confined space procedures. 

Equipment Update 

Air monitors have been checked and calibrated. 

Staff Update 

We have two team members serving on the Safety Committee for IWEA. They are currently 
completing safety audits for Carmel, Brownsburg, Columbus, and West Lafayette. Our plant safety 
audit is scheduled for May 8. They will also be judging the Safety Event at the IWEA Operator’s 
Challenge in South Bend. 

PLANT REPORT– SCOT WATKINS 

Plant staff completed several maintenance and operational activities during the reporting period to 
maintain reliable treatment performance. Repairs were made to the UV system, including replacing a 
faulty intensity probe on Channel 2 and installing new sleeves on Bank 1B to ensure proper 
disinfection performance. In the blower building, the intake air motor failed and has been ordered for 
replacement; installation is pending delivery. In the pretreatment building, Screen 3 experienced a 
mechanical failure due to a broken chain link securing the perforated plates; replacement parts have 
been ordered, and repairs are scheduled. The VFD for Screen 3 has already been replaced and will be 
returned to service once mechanical repairs are complete. Staff also replaced the failed sump pump in 
the non-potable valve vault and completed biannual oil changes on all VLR and clarifier gear reducers 
to support long-term equipment reliability. 

Pretreatment staff completed 30 inspections and 2 follow-up inspections for a total of 32 site visits. A 
total of 89 pump-outs were conducted, removing 40,094 gallons of FOG from the system. Nine 
violations were issued during the period, resulting in $1,200 in fees. Staff remained engaged in 
program development and outreach efforts, attending the IWEA Pretreatment Committee Meeting and 
the 2026 WITtec Conference, where a presentation was given on HEA 1348 and its impact on utility 
pretreatment programs. Work also continued on potential updates to the Sewer Use Ordinance, 
monthly well meter readings were completed, and planning efforts began for the 2026 Carmelfest 
event. 

Laboratory staff completed a total of 1,499 analytical tests during the reporting period in support of 

both TriCo and HCRUD operations. TriCo laboratory personnel performed 1,011 tests, including 152 

TNT phosphorus vials, 152 TNT ammonia vials, 54 TNT total nitrogen vials, 343 CBOD5 samples, 242 

total suspended solids samples, and 68 E. coli samples. In addition, staff analyzed 308 samples for 

HCRUD at the TriCo facility, consisting of 42 TNT COD vials, 150 CBOD5 samples, 84 total 

suspended solids samples, and 32 E. coli samples. HCRUD also completed 180 tests at their own 

facility, including 90 TNT phosphorus vials and 90 TNT ammonia vials. This level of testing reflects the 

laboratory’s continued support of regulatory compliance, operational monitoring, and regional utility 

partnerships. 

.COLLECTIONS UPDATE – AARON 
STRONG  
 
Collections staff completed spring wet well 
cleanings, removing accumulated grit from the 
bottoms of the wet wells and grease rings 
formed at the water surface. This maintenance 
activity is performed twice annually, in both the 
spring and fall, to ensure optimal lift station 
performance. 
 
Dan Rossman completed spring air release 
valve (ARV) spot inspections. ARVs are 
designed to release trapped air—and 
occasionally liquid—into the structure, which 
can accumulate over time and potentially lead 
to overflow conditions. A total of 168 ARVs 
were inspected, with 11 structures identified as 
requiring corrective action. These structures 
were pumped down using the vacuum truck, 
and the ARVs were serviced and returned to 
normal operation. All ARVs will be revisited in 
the fall as part of a comprehensive preventative 
maintenance cycle. 
 
Matt Starr and Brian Vaughn completed site 
restoration activities at the former Lift Station 
#16 location. Following exploratory excavation 
work conducted in November 2025 to locate an 
unaccounted for force main stub, restoration 
efforts included placement of fill dirt, seeding, 
and installation of stone to stabilize the 
driveway. 
 
An additional 1,500 feet of cable was installed 
on the CCTV truck, significantly extending 
Carter’s operational reach for interceptor 
inspections in areas with difficult access. Year-
to-date, nearly 100,000 feet of interceptor 
sewer has been inspected across the utility, 
with our goal of 100% completion by year's 
end.  
 
Indy Excavating & Utilities completed a tee/wye 
main repair on 111th Street, just west of 
Westfield Boulevard. The repair, located 
approximately 18 feet deep within the 
westbound travel lane, presented challenges 
due to persistent groundwater infiltration. 
Despite these conditions and the constraints 

associated with the road closure, the project 
was completed on schedule. Brandon Wolf 
provided full-time inspection services 
throughout the work. 
 
Additional work completed in April included the 
installation of a new hatch at Lift Station #18 
(Train Express), the replacement of UPS 
batteries at all lift stations, and the installation 
of a cabinet air-conditioning unit at Lift Station 
#17 (Zion Hills). 
 
Carter also attended the OpenGov 
Administrator Certification course in Chicago. 
The training focused on advanced use of the 
utility’s asset management system and will 
support improved data utilization and decision-
making. 
 

Lift Station 18 Wet 
Well Hatch  

Replacement  
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FINANCIALS - CINDY SHEEKS 

Total revenue for March 2026 was $823,097, representing an increase of $73,810 compared to March 
2025. Revenues were $90,706 lower than February 2026, reflecting normal monthly fluctuations. The 
annual revenue projection for 2026 is $9,930,100, with year-to-date revenue reaching 24.12% of the 
annual budget as of March 28, 2026. 

Residential income totaled $492,734 for the month, an increase of $18,003 over March 2025. Commercial 
revenue also showed growth, totaling $239,077, which is $18,932 higher than the prior year. Other 
revenue, including late fees, application fees, and plan review fees, amounted to $10,384, while other 
income—comprised of interest, gains on asset disposal, and miscellaneous revenue—totaled $80,902 for 
the month. 

Total operating expenses in March were $594,298. Year-to-date spending stands at 25.04% of the 
$7,713,874 2026 Operating Budget. March expenses were $47,274 lower than March 2025, reflecting 
continued cost management efforts. Wage and benefit expenses totaled $316,630, administration 
expenses were $63,175, treatment costs totaled $175,734, and collection costs were $38,759. 

After accounting for depreciation and amortization of CIAC, net income for March was $54,291. 

March Expense Distribution 

• Wages and Benefits: 53.28% 

• Administration: 10.63% 

• Treatment Costs: 29.57% 

Collection Costs: 6.52% 
No interceptor fees were collected during March, and expenses were $20,831 for a sewer extension 
project. EDU fees collected were $15,014 in March, and there were no expenses.  

Cash activity for March resulted in a net increase of $94,645 across all funds. Capital expenditures totaled 
$21,003, primarily for a sewer extension, plant pump improvements, and decals for the new truck. 

As of March 31, 2026, total cash on hand was $13,833,019, with fund balances as follows: 

• Operating Fund: $8,755,274 

• Interceptor Fund: $141,084 

• Plant Expansion Fund: $131,192 

• Operating Reserve: $519,252 

• Reserve for Replacement: $2,285,013 

2020 Bond Funds: $2,051,204 

    

ENGINEERING UPDATE– WES MERKLE 

Spring is a busy time of year as construction activity in our service area quickly ramps up with 
warmer weather. Staff completed 314 locates, 37 I&I inspections and 19 lateral inspections in 
April. 2,439 locate requests were received and reviewed, including 296 locate requests for 
HCRUD. Anthony completed most locates with assistance from Brandon, Eric and Jeff. Brandon 
completed inspections; he reported no failed inspections. Brandon observed the tee-wye and 
lateral repair on 111

th
 Street just east of the Monon trail. The repair was deep under 111

th
 Street 

and corrected crushed fittings found by Collections staff during televising. Damage was a result of 
construction methods and materials used when the infrastructure was installed in the 1980s.  
 
Eric continued construction inspection at Union Woodlands Section 2 which included punch list 
work and testing. Ryan and Wes monitored lift station work at Union Woodlands. Punch list work 
remains. Wes and Aaron assisted with startup. The lift station is finally in service. Jeff, Ryan and 
Wes continued investigating potential densification impact on our collection system in the US31 
corridor after another substantially sized service request was received.  
 
Anthony, Eric, Ryan, Jeff, and Aaron completed sewer and water main locating and marker post 
installation throughout HCRUD’s service area. Over 100 marker posts were installed. The 
purpose of the marker posts is to alert anyone working in the area that buried sewer and water 
mains are present and reduce the risk of damage. Where mains are in unimproved areas and 
open fields, manhole castings and hydrants may be covered up by vegetation and prone to 
impact by machinery. TriCo similarly has installed marker posts for the same purposes, as do 
other proactive utilities.  



TriCo Regional Sewer Utility
Register of Claims 

For the period 04/10/2026-05/06/2026

Payment 
date

Check 
number Bank name Payee name Amount Amount Allowed a

4/10/2026 23037 Citizens State Bank Operating JANICE M ANDERSON $55.50 $55.50 REFUND-NON TRICO ACCT RECEIVED IN ERROR
4/10/2026 23038 Citizens State Bank Operating KRISTA DAVIS $126.45 $126.45 REFUND-947 BRISTOL
4/15/2026 23039 Citizens State Bank Operating Carmel Utilities $584.24 $584.24 Line Maintenance
4/15/2026 23040 Citizens State Bank Operating Carmel Utilities $38.45 $38.45 LS 26
4/15/2026 23040 Citizens State Bank Operating Carmel Utilities $477.14 $477.14 LS 2
4/15/2026 23041 Citizens State Bank Operating LNG Indy LLC FKA Kinetrex $1,249.97 $1,249.97 Nat Gas
4/16/2026 23042 Citizens State Bank Operating Eco Infrastructure Solutions, Inc. $546.31 $546.31 Trakstar Repair
4/20/2026 23043 Citizens State Bank Operating Daniel Rossman $63.80 $63.80 Mileage reim - 4/11,4/14
4/20/2026 23044 Citizens State Bank Operating Hamilton County Treasurer $75.00 $75.00 29-13-11-000-026.001-018
4/20/2026 23044 Citizens State Bank Operating Hamilton County Treasurer $65.00 $65.00 29-09-34-002-053.000-018
4/20/2026 23044 Citizens State Bank Operating Hamilton County Treasurer $65.00 $65.00 29-09-34-008-094.000-018
4/20/2026 23044 Citizens State Bank Operating Hamilton County Treasurer $75.00 $75.00 29-13-11-000-001.002-018
4/20/2026 23044 Citizens State Bank Operating Hamilton County Treasurer $75.00 $75.00 29-09-33-000-006.002-018
4/20/2026 23044 Citizens State Bank Operating Hamilton County Treasurer $75.00 $75.00 29-13-08-000-013.003-018
4/20/2026 23044 Citizens State Bank Operating Hamilton County Treasurer $75.00 $75.00 29-13-02-000-012.101-018
4/20/2026 23044 Citizens State Bank Operating Hamilton County Treasurer $75.00 $75.00 29-13-11-000-001.001-018
4/20/2026 23044 Citizens State Bank Operating Hamilton County Treasurer $75.00 $75.00 29-09-32-000-001.001-18
4/20/2026 23044 Citizens State Bank Operating Hamilton County Treasurer $15.00 $15.00 29-13-10-000-001.213-018
4/20/2026 23044 Citizens State Bank Operating Hamilton County Treasurer $15.00 $15.00 29-09-28-000-027.001-018
4/21/2026 23045 Citizens State Bank Operating Brandon Woolf $50.00 $50.00 Cell phone 4/26
4/21/2026 23046 Citizens State Bank Operating Eric Luis Delacruz $50.00 $50.00 Cell phone 4/26
4/21/2026 23047 Citizens State Bank Operating Jacob McDonald $50.00 $50.00 Cell Phone Reimb
4/21/2026 23048 Citizens State Bank Operating Jason Lewin $50.00 $50.00 Cell phone 4/26
4/21/2026 23049 Citizens State Bank Operating Jeffrey Martin $50.00 $50.00 Cell phone 4/26
4/21/2026 23051 Citizens State Bank Operating Amanda Foley $300.00 $300.00 April 2026 board
4/21/2026 23052 Citizens State Bank Operating Carl S. Mills $300.00 $300.00 April 2026 board
4/21/2026 23053 Citizens State Bank Operating Jane B. Merrill $150.00 $150.00 April 2026 board
4/21/2026 23054 Citizens State Bank Operating Jeff Hill $300.00 $300.00 April 2026 board
4/21/2026 23055 Citizens State Bank Operating Jeffrey Kimbell $300.00 $300.00 April 2026 board
4/21/2026 23056 Citizens State Bank Operating Loren Matthes $300.00 $300.00 April 2026 board
4/21/2026 23057 Citizens State Bank Operating Michael A. McDonald $300.00 $300.00 April 2026 board
4/21/2026 23058 Citizens State Bank Operating Steve Pittman $300.00 $300.00 April 2026 board
4/21/2026 23059 Citizens State Bank Operating AFLAC $403.92 $403.92 EE Deductions
4/22/2026 23060 Citizens State Bank Operating EDWIN SIMCOX $130.29 $130.29 REFUND-1125 E 105TH ST
4/28/2026 23061 Citizens State Bank Operating Indiana Dept. of Environmental Management $30.00 $30.00 Brandon Woolf Exam fee
4/28/2026 23062 Citizens State Bank Operating Indiana Dept. of Environmental Management $30.00 $30.00 Brian Vaughn Exam fee
4/28/2026 23063 Citizens State Bank Operating Indiana Dept. of Environmental Management $30.00 $30.00 Aaron Strong Exam fee
4/28/2026 23064 Citizens State Bank Operating Indiana Dept. of Environmental Management $30.00 $30.00 McDonald Exam
4/28/2026 23065 Citizens State Bank Operating Robert Roudebush $209.94 $209.94 2026 EWP
4/29/2026 23066 Citizens State Bank Operating Shaun Odom $50.00 $50.00 Cell phone 4/26 reissue 23050
4/29/2026 23067 Citizens State Bank Operating GREG HAUK $349.00 $349.00 Tinting

5/1/2026 23068 Citizens State Bank Operating Carter Kaminski $279.85 $279.85 Mileage - OpenGov
5/1/2026 23069 Citizens State Bank Operating Paymentus Group, Inc. $43.80 $43.80 NSF Fee's
5/1/2026 23069 Citizens State Bank Operating Paymentus Group, Inc. $43.80 $43.80 NSF's
5/1/2026 23070 Citizens State Bank Operating Indiana Dept. of Environmental Management $30.00 $30.00 Robert Mendoza exam fee
5/5/2026 23071 Citizens State Bank Operating A MICHAEL SADOVE $35.61 $35.61 REFUND-11592 WEEPING WILLOW CT
5/5/2026 23072 Citizens State Bank Operating ALICE OR ANTONIO ALVARADO $31.00 $31.00 REFUND-13572 CUPPERTINO LN
5/5/2026 23073 Citizens State Bank Operating ASIF TAI $15.48 $15.48 REFUND-1777 BLYTHE ST
5/5/2026 23074 Citizens State Bank Operating CANDELARIO MARTINEZ $28.15 $28.15 REFUND-12862 HORSEFERRY RD
5/5/2026 23075 Citizens State Bank Operating CATALINA REALTIES LLC $63.81 $63.81 REFUND-1005 BIRNAM WOODS TRAIL
5/5/2026 23076 Citizens State Bank Operating CHARLES & CYNTHIA HARP $29.62 $29.62 REFUND-10739 ROYAL DR
5/5/2026 23077 Citizens State Bank Operating CHRIS ROBERTS $38.98 $38.98 REFUND-4694 AUSTIN TRACE
5/5/2026 23078 Citizens State Bank Operating ENGIE INSIGHT SERVICES INC $29.09 $29.09 REFUND-13090 PETIGRU
5/5/2026 23079 Citizens State Bank Operating ERIC BOSSINGHAM $20.46 $20.46 REFUND-13450 DUNES DR
5/5/2026 23080 Citizens State Bank Operating JACKIE TUCKER $36.33 $36.33 REFUND-11060 N RUCKLE
5/5/2026 23081 Citizens State Bank Operating JAYADEV OR ANITHA LATTUPALLY $22.93 $22.93 REFUND-14048 LASINO RUN
5/5/2026 23082 Citizens State Bank Operating JEFF OR KATHERYN WALTMAN $14.24 $14.24 REFUND-ALMOND CREEK DR
5/5/2026 23083 Citizens State Bank Operating JOHN VOSS $8.22 $8.22 REFUND-506 HILLANDALE RD
5/5/2026 23084 Citizens State Bank Operating JONATHAN RANGEL $31.00 $31.00 REFUND-316 PINTAIL CT
5/5/2026 23085 Citizens State Bank Operating KDY PROPERTIES LLC $30.53 $30.53 REFUND-10924 THUNDERBIRD DR
5/5/2026 23086 Citizens State Bank Operating KRISTA DAVIS $26.40 $26.40 REFUND-11485 MONON FARMS DR
5/5/2026 23087 Citizens State Bank Operating KYLE MORAN $60.00 $60.00 REFUND-947 BRISTOL ROAD
5/5/2026 23088 Citizens State Bank Operating MAHEK ALI $21.43 $21.43 REFUND-1108 E 106TH
5/5/2026 23089 Citizens State Bank Operating MARY ELLEN KEEN $16.72 $16.72 REFUND-946 LENOX
5/5/2026 23090 Citizens State Bank Operating NANCY MCINERNY $27.61 $27.61 REFUND-2201 GLEBE
5/5/2026 23091 Citizens State Bank Operating PRISCILLA B RUDDELL $26.12 $26.12 REFUND-351 SANNER
5/5/2026 23092 Citizens State Bank Operating RYAN HAUPTSTUECK $37.03 $37.03 REFUND-3316 ANNALLY
5/5/2026 23093 Citizens State Bank Operating SHANNON CATES $314.80 $314.80 REFUND-9602 CYPRESS
5/5/2026 23094 Citizens State Bank Operating THOMAS F HAGMAN $38.01 $38.01 REFUND-3516 HINTOCKS
5/5/2026 23095 Citizens State Bank Operating WENKAI GUO $22.41 $22.41 REFUND-3291 HOMESTRETCH DR
5/5/2026 23096 Citizens State Bank Operating YOHAN JANG $31.44 $31.44 REFUND-1966 FINCHLEY
5/6/2026 23097 Interceptor Axis Underground LLC $12,560.00 $12,560.00 CIP-9923 Future Sewers
5/6/2026 23098 Interceptor Donohue $555.00 $555.00 CIP-Proj 2521 LS 28
5/6/2026 23099 Interceptor Platinum Properties Mgmt. Co. LLC $185,791.63 $185,791.63 CIP-Proj 2521 LS 28 Reimbursement
5/6/2026 23100 Citizens State Bank Operating Ameri-Turf $327.00 $327.00 Sod, Straw Blanket, Seed
5/6/2026 23101 Citizens State Bank Operating Aquafix $5,200.00 $5,200.00 HCRUD 100% Liq Smart BOD
5/6/2026 23102 Citizens State Bank Operating BBC Pump and Equipment Co Inc $962.76 $962.76 Fog Rod w/ Cable
5/6/2026 23102 Citizens State Bank Operating BBC Pump and Equipment Co Inc $332.45 $332.45 Myers 1/3 HP, 115V 10' Cord
5/6/2026 23103 Citizens State Bank Operating Bee Green Lawn & Plant Health $178.10 $178.10 Spring Application
5/6/2026 23104 Citizens State Bank Operating Biomonitor $2,500.00 $2,500.00 Testing fees
5/6/2026 23105 Citizens State Bank Operating Black Tie Courier $660.00 $660.00 Billing Courier Mar/Apr
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5/6/2026 23105 Citizens State Bank Operating Black Tie Courier $660.00 $660.00 Billing Courier March
5/6/2026 23106 Citizens State Bank Operating Carmel Utilities $1,113.60 $1,113.60 April reads 2026
5/6/2026 23106 Citizens State Bank Operating Carmel Utilities $91,593.58 $91,593.58 April treatment
5/6/2026 23107 Citizens State Bank Operating Carmel Utilities $49.53 $49.53 Stormwater
5/6/2026 23108 Citizens State Bank Operating CHEMSEARCHFE $996.65 $996.65 Wipes, Duosolv
5/6/2026 23109 Citizens State Bank Operating Christian Brothers Automotive - Zionsville $125.97 $125.97 2025 Ford E-450
5/6/2026 23109 Citizens State Bank Operating Christian Brothers Automotive - Zionsville $6,048.24 $6,048.24 2016 F-250 Tires & tune up
5/6/2026 23109 Citizens State Bank Operating Christian Brothers Automotive - Zionsville $94.43 $94.43 2022  F-150
5/6/2026 23109 Citizens State Bank Operating Christian Brothers Automotive - Zionsville $145.50 $145.50 2024 F-550 Oil change
5/6/2026 23109 Citizens State Bank Operating Christian Brothers Automotive - Zionsville $96.30 $96.30 2016 F-150
5/6/2026 23109 Citizens State Bank Operating Christian Brothers Automotive - Zionsville $117.97 $117.97 2023 Tacoma
5/6/2026 23110 Citizens State Bank Operating Citco Water $741.56 $741.56 HCRUD-All
5/6/2026 23110 Citizens State Bank Operating Citco Water $8,641.20 $8,641.20 Liquid Acidic
5/6/2026 23110 Citizens State Bank Operating Citco Water $5,450.20 $5,450.20 Praestol tote
5/6/2026 23111 Citizens State Bank Operating Citizens Energy Group $250.00 $250.00 Monthly billing
5/6/2026 23112 Citizens State Bank Operating Concentra Health Services, Inc - CMCA $250.00 $250.00 DOT Qtrly
5/6/2026 23113 Citizens State Bank Operating Core Managed FKA IT Indianapolis $220.00 $220.00 Microsoft annual
5/6/2026 23113 Citizens State Bank Operating Core Managed FKA IT Indianapolis $9,991.56 $9,991.56 Master Serv May
5/6/2026 23113 Citizens State Bank Operating Core Managed FKA IT Indianapolis $4,200.00 $4,200.00 Deep Web License Monitor
5/6/2026 23113 Citizens State Bank Operating Core Managed FKA IT Indianapolis $1,317.55 $1,317.55 Azure
5/6/2026 23114 Citizens State Bank Operating Donohue $6,475.00 $6,475.00 LS R & M/Plant R & M
5/6/2026 23115 Citizens State Bank Operating Doxim $8,913.70 $8,913.70 Postage
5/6/2026 23115 Citizens State Bank Operating Doxim $5,700.00 $5,700.00 Monthly Bills
5/6/2026 23116 Citizens State Bank Operating EcoVerde Technologies $389.75 $389.75 25 LB Nutrient Bucket
5/6/2026 23117 Citizens State Bank Operating FerrellGas $184.07 $184.07 Gas
5/6/2026 23118 Citizens State Bank Operating Fish Window Cleaning $725.00 $725.00 Window cleaning
5/6/2026 23119 Citizens State Bank Operating Grainger $183.76 $183.76 Hammer Drive Pin
5/6/2026 23119 Citizens State Bank Operating Grainger $161.42 $161.42 Plant Supplies
5/6/2026 23119 Citizens State Bank Operating Grainger $20.42 $20.42 Label Paper
5/6/2026 23119 Citizens State Bank Operating Grainger $254.78 $254.78 Inflator Kit
5/6/2026 23119 Citizens State Bank Operating Grainger $100.00 $100.00 Grease Cartridge
5/6/2026 23119 Citizens State Bank Operating Grainger $469.10 $469.10 Plant Supplies
5/6/2026 23119 Citizens State Bank Operating Grainger $156.38 $156.38 Cleaning supplies
5/6/2026 23119 Citizens State Bank Operating Grainger $264.99 $264.99 Batteries
5/6/2026 23119 Citizens State Bank Operating Grainger $119.85 $119.85 Check Valve
5/6/2026 23120 Citizens State Bank Operating Hach Company $593.10 $593.10 HCRUD LABS
5/6/2026 23120 Citizens State Bank Operating Hach Company $1,240.07 $1,240.07 Amonia
5/6/2026 23120 Citizens State Bank Operating Hach Company $1,315.15 $1,315.15 Phosphorus
5/6/2026 23121 Citizens State Bank Operating Indy Excavating and Utilities $37,358.00 $37,358.00 Line Repair
5/6/2026 23122 Citizens State Bank Operating Interstate Power Systems $9,076.33 $9,076.33 Motor Operator/Breaker
5/6/2026 23123 Citizens State Bank Operating Kirby Risk Corporation $1,479.00 $1,479.00 9800-ECAUTOB
5/6/2026 23124 Citizens State Bank Operating Lewis Municipal Sales $11,300.00 $11,300.00 CIP - Locating Equip PO 2152
5/6/2026 23125 Citizens State Bank Operating Lewis Testing Services, Inc. $95.00 $95.00 HCRUD testing fees
5/6/2026 23125 Citizens State Bank Operating Lewis Testing Services, Inc. $95.00 $95.00 Testing fees
5/6/2026 23126 Citizens State Bank Operating Linde Gas & Equipment Inc $54.77 $54.77 Gases
5/6/2026 23127 Citizens State Bank Operating Merrell Brothers, Inc. $760.00 $760.00 Grit Disposal
5/6/2026 23127 Citizens State Bank Operating Merrell Brothers, Inc. $560.00 $560.00 Grit disposal
5/6/2026 23127 Citizens State Bank Operating Merrell Brothers, Inc. $13,626.00 $13,626.00 Biosolids Removal
5/6/2026 23127 Citizens State Bank Operating Merrell Brothers, Inc. $12,492.00 $12,492.00 Biosolids Removal
5/6/2026 23128 Citizens State Bank Operating MH Equipment Company $577.10 $577.10 Kubota service
5/6/2026 23128 Citizens State Bank Operating MH Equipment Company $229.28 $229.28 Caterpillar oil change
5/6/2026 23128 Citizens State Bank Operating MH Equipment Company $778.56 $778.56 Kubota service
5/6/2026 23128 Citizens State Bank Operating MH Equipment Company $429.65 $429.65 PM Service
5/6/2026 23128 Citizens State Bank Operating MH Equipment Company $559.68 $559.68 John Deere Service
5/6/2026 23128 Citizens State Bank Operating MH Equipment Company $726.77 $726.77 Kubota service
5/6/2026 23129 Citizens State Bank Operating Microbac Laboratories, Inc. $186.50 $186.50 Testing fees
5/6/2026 23129 Citizens State Bank Operating Microbac Laboratories, Inc. $144.75 $144.75 Testing fees
5/6/2026 23130 Citizens State Bank Operating Miele, Inc $656.25 $656.25 Sewer Sampling po 2161
5/6/2026 23131 Citizens State Bank Operating Nalco Company, LLC $236.92 $236.92 Cartridge
5/6/2026 23131 Citizens State Bank Operating Nalco Company, LLC $140.08 $140.08 Deionizer Sys Rental
5/6/2026 23131 Citizens State Bank Operating Nalco Company, LLC $510.02 $510.02 DI EXCH TNK
5/6/2026 23132 Citizens State Bank Operating NCL of Wisconsin, Inc $251.03 $251.03 Testing supplies
5/6/2026 23132 Citizens State Bank Operating NCL of Wisconsin, Inc $990.26 $990.26 Sewer Sampling - HCRUD $668.63
5/6/2026 23133 Citizens State Bank Operating Occupational Health Centers of the Southwest, PA PC$128.00 $128.00 Starr Phys
5/6/2026 23133 Citizens State Bank Operating Occupational Health Centers of the Southwest, PA PC$428.00 $428.00 Testing fees
5/6/2026 23134 Citizens State Bank Operating Paddack Wrecker Service, Inc $550.00 $550.00 40 ton rotator
5/6/2026 23135 Citizens State Bank Operating Quench USA, Inc. $138.73 $138.73 Qtrly Rental
5/6/2026 23136 Citizens State Bank Operating Shred Monkey $70.00 $70.00 Shredding
5/6/2026 23137 Citizens State Bank Operating Simplifile $1,200.00 $1,200.00 Lien fees
5/6/2026 23138 Citizens State Bank Operating Swift Comply $4,464.29 $4,464.29 FOG
5/6/2026 23139 Citizens State Bank Operating Taylor Oil Company, Inc. $1,079.60 $1,079.60 Drum
5/6/2026 23139 Citizens State Bank Operating Taylor Oil Company, Inc. $2,931.80 $2,931.80 Fuel
5/6/2026 23139 Citizens State Bank Operating Taylor Oil Company, Inc. $460.87 $460.87 Fuel
5/6/2026 23139 Citizens State Bank Operating Taylor Oil Company, Inc. $14.14 $14.14 Def
5/6/2026 23140 Citizens State Bank Operating The Overhead Door Co of Indianapolis $1,198.00 $1,198.00 Outbldg Door Repair
5/6/2026 23141 Citizens State Bank Operating Trojan Technologies Corp $9,278.25 $9,278.25 PO 2158 Plant R & M
5/6/2026 23142 Citizens State Bank Operating UNITED RENTALS $1,130.57 $1,130.57 Backhoe/loader
5/6/2026 23143 Citizens State Bank Operating Utility Supply Company $1,500.00 $1,500.00 50 lb Hydraulic Cement
5/6/2026 23144 Citizens State Bank Operating Vasey Commercial Heating & AC, Inc. $373.30 $373.30 Cabinet Cooler Repair
5/6/2026 23144 Citizens State Bank Operating Vasey Commercial Heating & AC, Inc. $222.50 $222.50 Repair
5/6/2026 23144 Citizens State Bank Operating Vasey Commercial Heating & AC, Inc. $613.70 $613.70 Vestibule heater repairs

04.13.26 Docket Report.xlsx 2 of 3



TriCo Regional Sewer Utility
Register of Claims 

For the period 04/10/2026-05/06/2026

Payment 
date

Check 
number Bank name Payee name Amount Amount Allowed a

5/6/2026 23144 Citizens State Bank Operating Vasey Commercial Heating & AC, Inc. $728.62 $728.62 LS 17 Repairs
5/6/2026 23144 Citizens State Bank Operating Vasey Commercial Heating & AC, Inc. $252.00 $252.00 LS 23 Maintenance
5/6/2026 23144 Citizens State Bank Operating Vasey Commercial Heating & AC, Inc. $252.00 $252.00 LS 26 Maintenance
5/6/2026 23144 Citizens State Bank Operating Vasey Commercial Heating & AC, Inc. $1,755.19 $1,755.19 LS 21
5/6/2026 23144 Citizens State Bank Operating Vasey Commercial Heating & AC, Inc. $312.00 $312.00 LS 1 Maintenance
5/6/2026 23144 Citizens State Bank Operating Vasey Commercial Heating & AC, Inc. $312.00 $312.00 LS 2 Maintenance
5/6/2026 23144 Citizens State Bank Operating Vasey Commercial Heating & AC, Inc. $252.00 $252.00 LS 21 Maintenance
5/6/2026 23145 Citizens State Bank Operating Zima Corporation $243.99 $243.99 PO 2160 Plant R & M

4/10/2026 2026180 Citizens State Bank Operating Amazon Capital Services $49.98 $49.98 Acrylic Vase
4/13/2026 2026181 Citizens State Bank Operating Empower Retirement (Hoosier START) $14,796.80 $14,796.80 401a, 457b, Roth
4/13/2026 2026182 Citizens State Bank Operating ADP $106,278.22 $106,278.22 Payroll Ending 04/10/2026
4/15/2026 2026184 Citizens State Bank Operating Citizens Energy Group $116.24 $116.24 Plant
4/15/2026 2026185 Citizens State Bank Operating Citizens Energy Group $29.14 $29.14 LS 17
4/15/2026 2026186 Citizens State Bank Operating Amazon Capital Services $19.29 $19.29 O-Ring Kit
4/15/2026 2026187 Citizens State Bank Operating Angle Health $35,024.18 $35,024.18 Health insurance 5/2026
4/16/2026 2026188 Citizens State Bank Operating AT & T $1,386.75 $1,386.75 Internet
4/20/2026 2026189 Citizens State Bank Operating Comcast $361.10 $361.10 Backup Internet
4/20/2026 2026190 Citizens State Bank Operating ADP $354.20 $354.20 Payroll and Time and Attendance
4/20/2026 2026191 Citizens State Bank Operating Pitney Bowes Global $162.18 $162.18 Lease payment
4/21/2026 2026192 Citizens State Bank Operating Mutual of Omaha $5,103.71 $5,103.71 H ins - May 2026
4/22/2026 2026193 Citizens State Bank Operating Pitney Bowes $114.06 $114.06 Ink for postage meter
4/27/2026 2026194 Citizens State Bank Operating ADP $104,337.76 $104,337.76 Payroll Ending 04/24/2026
4/27/2026 2026195 Citizens State Bank Operating Empower Retirement (Hoosier START) $14,627.04 $14,627.04 401a, 457b, Roth
4/29/2026 2026196 Citizens State Bank Operating AT&T Mobility $2,229.39 $2,229.39 Cell phones & Tablets
4/30/2026 2026197 Citizens State Bank Operating Citizens State Bank $20.00 $20.00 Banking fee
4/30/2026 2026198 Citizens State Bank Operating PNC Bank $9,510.71 $9,510.71 Credit card charges April 2026
4/30/2026 2026199 Citizens State Bank Operating Citizens State Bank $982.28 $982.28 Lockbox fees

5/5/2026 2026200 Citizens State Bank Operating IPL $6,802.37 $6,802.37 LS 2
5/5/2026 2026201 Citizens State Bank Operating IPL $80.50 $80.50 LS 27
5/5/2026 2026202 Citizens State Bank Operating IPL $125.34 $125.34 LS 24
5/5/2026 2026203 Citizens State Bank Operating IPL $59.90 $59.90 LS 22
5/5/2026 2026204 Citizens State Bank Operating IPL $76.70 $76.70 LS 20
5/5/2026 2026205 Citizens State Bank Operating IPL $365.36 $365.36 LS 9
5/5/2026 2026206 Citizens State Bank Operating IPL $129.21 $129.21 LS 3
5/5/2026 2026207 Citizens State Bank Operating IPL $114.00 $114.00 LS 12
5/5/2026 2026208 Citizens State Bank Operating IPL $62.10 $62.10 VV
5/5/2026 2026209 Citizens State Bank Operating IPL $60.83 $60.83 LS 25
5/5/2026 2026210 Citizens State Bank Operating IPL $886.78 $886.78 LS 8 Utilities
5/5/2026 2026211 Citizens State Bank Operating IPL $56.35 $56.35 LS 18
5/5/2026 2026212 Citizens State Bank Operating IPL $1,750.61 $1,750.61 LS 10

4/23/2026 2026213 Citizens State Bank Operating Duke Energy $622.56 $622.56 LS 16
4/23/2026 2026214 Citizens State Bank Operating Duke Energy $465.67 $465.67 LS 23
4/23/2026 2026215 Citizens State Bank Operating Duke Energy $30,290.74 $30,290.74 Plant
4/23/2026 2026216 Citizens State Bank Operating Duke Energy $1,487.90 $1,487.90 LS 17
4/23/2026 2026217 Citizens State Bank Operating Duke Energy $542.14 $542.14 LS 11
4/23/2026 2026218 Citizens State Bank Operating Duke Energy $1,525.11 $1,525.11 LS 14
4/23/2026 2026219 Citizens State Bank Operating Duke Energy $310.68 $310.68 LS 19
4/23/2026 2026220 Citizens State Bank Operating Duke Energy $727.54 $727.54 LS 26
4/23/2026 2026221 Citizens State Bank Operating Duke Energy $187.33 $187.33 LS 5
4/23/2026 2026222 Citizens State Bank Operating Duke Energy $1,300.65 $1,300.65 LS 1
4/23/2026 2026223 Citizens State Bank Operating Duke Energy $299.76 $299.76 LS 21
4/23/2026 2026224 Citizens State Bank Operating Duke Energy $69.76 $69.76 LS 6

5/6/2026 2026225 Citizens State Bank Operating Amazon Capital Services $189.25 $189.25 Paper Towels
5/6/2026 2026225 Citizens State Bank Operating Amazon Capital Services $26.15 $26.15 Diaphram Kit
5/6/2026 2026226 Citizens State Bank Operating Jive Communications, Inc $762.06 $762.06 Phones

$845,565.08

ALLOWANCE OF CLAIMS

We have examined the claims listed on the foregoing Register of Claims, consisting of 3 pages, and except
for claims not allowed as shown on the register, such claims are hereby allowed in the total amount of

$845,565.08

_________________________________     ____________________________     _____________________________________

_________________________________     ____________________________     _____________________________________

_________________________________     ____________________________     _____________________________________
For the period 04/10/2026-05/06/2026

04.13.26 Docket Report.xlsx 3 of 3



Docket Report Information For the period 04/10/2026-05/06/2026

CIP-9923 Future Sewers $12,560.00
CIP-Proj 2521 LS 28 $186,346.63

CIP - Locating Equip PO 2152 $11,300.00

$210,206.63

Payroll - ADP $210,615.98

Carmel Utilties $91,593.58

District Health Insurance $40,127.89

Other Expenses $293,021.00

Total Expenses $845,565.08



Selected Statistics 2026 January February March April 2026 Monthly 
Average 

2026 YTD 2025 Through 
April

Maintenance Information
Lateral Inspections 9 13 17 19 15 58 103
Certified I&I Inspections 12 19 44 37 28 112 125
Failed I&I Inspections 0 0 1 0 0 1 0
Sewer Locates 126 126 183 314 187 749 1,022
Manholes Added 0 0 6 2 6 11
Total # of Manholes 6,256 6,256 6,262 N/A N/A N/A
Manholes Inspected 0 225 1,424 332 495 1,981 1,942
Feet of Sewer Added 0 0 147 49 147 3,554
Total Footage of Sewers 1,794,657 1,794,657 1,794,804 N/A N/A N/A
Feet of Sewer Televised 19,067 12,396 39,594 20,361 22,855 91,418 72,504
Acoustic Sewer Inspection 0 0 0 0 0 0 4,895
Feet of Sewer Cleaned 2,978 356 0 0 834 3,334 0
Overflows 0 1 1 0 1 2 0
Feet of LPFM Cleaned 0 0 0 0 0 0 0
LS 1 to Carmel Utilities 
Rainfall/Precipitation (inches) 0.22 1.02 6.33 4.5 3.02 12.07 10.13
Total Flow (gallons) 28,013,190 26,205,533 38,867,029 33,189,190 31,568,736 126,274,942 138,766,492
Max Daily Flow (gallons) 1,003,281 1,001,916 1,892,313 1,915,532 1,453,261 1,915,532 3,489,778
Average Daily Flow (gallons) 933,773 935,912 1,253,775 976,170 1,024,908 N/A N/A
Min Daily Flow (gallons) 873,470 866,794 977,906 1,070,619 947,197 866,794 899,999
TriCo WRRF
Total Flow (gallons) 97,054,000 88,835,000 121,842,000 105,529,000 103,315,000 413,260,000 429,790,000
Max Daily Flow (gallons) 3,466,000 3,528,000 6,051,000 5,356,000 N/A 6,051,000 7,683,000
Average Daily Flow (gallons) 3,130,774 3,172,679 3,930,387 3,517,633 3,437,868 N/A N/A
Min Daily Flow (gallons) 2,985,000 2,920,000 2,953,000 3,201,000 3,014,750 2,920,000 2,573,000
Total Flow to Both Plants 125,067,190 115,040,533 160,709,029 138,718,190 120,053,862 539,534,942 568,556,492
Biosolids Handling (gals)
Wasted (Biosolids) 2,199,000 2,179,000 2,520,000 2,501,000 2,349,750 9,399,000 11,425,000
Dewatered 937,587 877,360 1,055,183 1,035,398 976,382 3,905,528 5,004,274
Digested Sludge Withdrawn 1,008,000 1,015,000 1,147,000 1,244,000 1,103,500 4,414,000 4,408,000
Customer Information 17,262
New Sewer Service Accounts 18 15 16 9 15 58 115
Permits Issued 18 5 46 23 69 87



7236 Mayflower Park Drive, Zionsville, IN 46077 
 
 

  
 

                MEMORANDUM 
 

  
 To: Board of Trustees  
 
 From: Andrew Williams 
 
  Date: May 7, 2026 
 
 Subject: Resolution 5.11.2026 PERF Participation 

                
 
 
At the April meeting, the Board approved TriCo’s selective participation in the Public 
Employee Retirement Fund Hybrid plan. The approval of the attached resolution is 
required by the State to join the Public Employee Retirement Fund as administered by 
the Indiana Public Retirement System.  
 
 
Requested Action:  Approve Resolution 5.11.2026 PERF Participation 

 



Indiana Public Retirement System 
One North Capitol Ave., Suite 001 
Indianapolis, IN 46204 

Page 1 of 7 PERF Hybrid-My Choice Resolution 
Effective: 07/01/2023 

Version: 4.0 

RESOLUTION ELECTING TO JOIN OR ENLARGE THE PUBLIC EMPLOYEES’ RETIREMENT 
FUND AS ADMINISTERED BY THE INDIANA PUBLIC RETIREMENT SYSTEM 

WHEREAS, the        is the governing body of  
     , a political subdivision or 

miscellaneous participating entity in the STATE OF INDIANA; and 

WHEREAS, for the purposes of this document and interpretation of statutes governing the Public 
Employees Retirement Fund (“PERF”), "Plan" refers to the public employees' defined contribution plan 
under IC 5-10.3-12 (“PERF My Choice: Retirement Savings Plan”). “Fund” refers to the PERF Hybrid 
defined benefit pension fund (“PERF Hybrid”). 

WHEREAS, political subdivisions may participate in the PERF My Choice: Retirement Savings Plan and 
choose whether employees are required to become members of the Plan, the Fund or may choose 
membership in either the Plan or the Fund. 

WHEREAS, the governing body is fully cognizant that, if it is resolved that the governing body will place 
any employees in the Fund, the percentage of cost of gross annual payroll of covered employees has 
been set at      % by the actuary of the Fund, and that the Board of Trustees of the Indiana Public 
Retirement System directs the actuary to annually review the status of the employees covered and shall 
adjust the cost percentage accordingly so that the Fund will remain on an actuarially sound basis; and 

WHEREAS, the governing body is fully cognizant that, if it is resolved that the governing body will require 
employees to enter the Plan or offer employees a choice between Fund and Plan membership, the 
governing body shall submit a resolution with the following information regarding their participation in the Plan: 

1. Specify the political subdivision's contribution rate to the plan as a percentage of each
member's compensation AND pay such contributions as required under IC 5-10.3-12-23; and
IC 5-10.3-12-24.5. Such rates must be greater than or equal to zero percent (0%) and may not
exceed the percentage that would produce the normal cost for participation in the fund under
IC 5-10.2-2-11.

2. Specify the political subdivision's matching rate that is the percentage of each member's
additional contributions to the plan that the political subdivision will match. A political
subdivision may specify only:

(1) Zero percent (0%); or

(2) Fifty percent (50%).

3. Specify whether the political subdivision will pay any part of a member’s contribution on behalf of
the member; 

4. Specify whether employees will automatically be enrolled in the Fund or the Plan if an eligible
employee does not make an affirmative election.

WHEREAS, if such governing body participates in Fund, such governing body acknowledges its liability 
and that, pursuant to law, it and its successors in office, must appropriate sufficient funds each year to 
retire the employees’ prior service liability in an orderly manner and also fund the current cost accruing 
annually. 

WHEREAS, if such governing body participates in Plan, such governing body acknowledges its liability 
and that, pursuant to law, it and its successors in office, must appropriate sufficient funds each year to 
meet all contribution obligations required by law. 

TriCo Board of Trustees

TriCo Regional Sewer Utility
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WHEREAS, such governing body acknowledges and agrees to make a supplemental contribution to the 
fund in an amount necessary to pay the employer's share of the fund's actuarial unfunded liability that 
other employers would otherwise be required to pay because the employer's employees are becoming 
members of the plan instead of the fund. 

WHEREAS, such governing body acknowledges and agrees, when an employee separates from service 
before the member is fully vested in the employer contribution subaccount, the amount in the employer 
contribution subaccount is forfeited as of the date the member separates from service and that such 
forfeited amounts will be utilized according to state and federal law. 

WHEREAS, the General Assembly of the State of Indiana has authorized covered employers to pick-up 
all, or part, or none of members’ mandatory contributions. 

NOW THEREFORE, BE IT ORDAINED by the governing body of the        
in the State of Indiana: 

SECTION ONE: The      __________ elects to become a participating political subdivision or 
miscellaneous participating entity in the Public Employees’ Retirement Fund by including classes of 
employees as stated below in the coverage under Chapter 340 of the Acts of 1945, and all Acts 
amendatory thereof and supplemental thereto. 

SECTION TWO: The        elects to offer the following retirement plan(s) under the 
Public Employees’ Retirement Fund: 

1.  Only PERF Hybrid for all PERF-eligible employees 

2.  Only PERF My Choice for all PERF-eligible employees 

3.  A choice between PERF Hybrid and PERF My Choice for all eligible employees, based 
upon the employee’s previous participation election with the employer in the Fund or Plan. 

4.  PERF Hybrid only to certain classes of employees and PERF My Choice: Retirement 
Savings Plan to certain classes of employees as set forth in an attached document. 
(Appendix A) 

5.  A choice between PERF Hybrid and PERF My Choice to certain classes of eligible 
employees as established in the attached document (Appendix A) based upon the 
employee’s previous participation election with the employer in the Fund or Plan. 

NOTE: If the employer wants to offer a choice for the employer’s unit between Hybrid and My Choice to 
a certain class and require everyone else to participate in either My Choice or Hybrid as the employer 
decides, then Employer should select both Items 4 and 5 and describe, in detail on the attached 
document (Appendix A), the class(es) of employees impacted and which option will apply to each class 
of employee in addition to any other pertinent information.  

If PERF My Choice in any format is selected above; please indicate whether PERF Hybrid retirees will 
be allowed to participate in PERF My Choice. If one of the checkboxes below is not selected, the 
default will be that no PERF Hybrid retirees will be allowed to participate in PERF My Choice. 

 Yes, PERF Hybrid retirees will be allowed to participate in PERF My Choice 

 No, PERF Hybrid retirees will not be allowed to participate in PERF My Choice 

TriCo Regional Sewer Utility

TriCo RSU

✔

TriCo RSU
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SECTION THREE: If an employee is eligible to choose membership in either the Fund or the Plan, and 
that employee fails to make an election within the period set forth in IC 5-10.3-12-20 and 35 IAC 1.3-4-1, 
said employee will be automatically and irrevocably enrolled in the following plan: 

 PERF Hybrid 

 PERF My Choice: Retirement Savings Plan 

SECTION FOUR: That, effective as of the       day of       , 20     , this 
participating political subdivision or miscellaneous participating entity shall pick up all or 
     % of the mandatory contribution for all or            
employees who are members of PERF. Said employees shall not be entitled to choose to receive the 
contributed amounts directly instead of having them paid by the employer to the specified pension fund. 

CHOOSE EITHER 4A OR 4B 

 4A. New Money Pick-Up – That the above contributions, even though designated as employee 
contributions for state law purposes, are being paid by the employer in addition to regular compensation 
as a supplemental contribution that is separate and distinct from the employees’ current or future 
compensation, and in lieu of contributions by the employees. Such contributions will not be included in the 
gross income of the employees for any tax reporting purposes, such as for federal, state, or local income 
tax withholding, or FICA taxes, until distributed either through a pension benefit or a lump sum payment. 
These contributions are made on a pre-tax basis and are paid by the employer on behalf of the employee. 

 4B. Salary Reduction Pick-Up – That said contributions, even though designated as employee 
contributions for state law purposes, are being paid by the employer via a reduction in salary. Such 
contributions will not be included in the gross income of the employees for certain tax reporting purposes, 
that is, for federal, state, or local income tax withholding, until distributed either though a pension benefit or 
a lump sum payment. Such contributions will be included in the gross income of the employees for FICA 
taxes when they are made. These contributions are made on a pre-tax basis but are paid by the employee 
through a payroll deduction. 

SECTION FIVE: The       , as a participating political subdivision, offering the Plan, 
agrees to pay a contribution rate to the Plan as a percentage of each member’s compensation in the 
amount of      %. This amount may range from 0% to the percentage that would produce the normal 
cost for participation in the fund under IC 5-10.2-2-11. 

SECTION SIX: The       , as a participating political subdivision, offering the 
Plan, agrees to pay a matching rate in the amount of: 

 Fifty Percent (50%) 

 Zero Percent (0%) 

which is the percentage of each member’s additional voluntary contributions to the Plan that governing 
body will match. 

SECTION SEVEN: The positions listed on an attached document are declared covered by the Fund, the 
Plan, or Both as indicated in the attached document. 

SECTION EIGHT: It is hereby declared that none of the classifications or positions specified in Section 
Three are compensated on a fee basis or of an emergency nature, or in a part-time category. 

0
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SECTION NINE: The active participation membership of the        
(Name of Political Subdivision) shall begin        

SECTION TEN: This resolution shall be in full force and effect from date of passage and upon approval of 
the Board of Trustees of the Indiana Public Retirement System, except that active participating 
membership shall begin on the date set forth in Section Nine. 

 

TriCo Regional Sewer Utility
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Adopted this       day of       , 20       

By: 

               
Signature  Title  Printed Name 

On Behalf of          
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APPENDIX A 

Select if applicable: 

 Fire Chief who is ineligible for membership in the 1977 Police Officers’ and Firefighters’ Pension and 
Disability Fund as provided in IC 36-8-8-7(h) because he/she has a waiver as described in IC 36-8-4-6(c). 

 Police Chief who is ineligible for membership in the 1977 Police Officers’ and Firefighters’ Pension 
and Disability Fund as provided in IC 36-8-8-7(h) because he/she has a waiver as described in  
IC 36-8-4-6.5(c). 

Covered Positions* Eligible Plans 
            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

* Per IC 5-10.3-6-1, political subdivisions may specify departmental, occupational, or another definable 
classification of employees who are required to become members of PERF Hybrid or PERF My Choice 
or have an option to select between the two. If necessary, attach all additional explanation and/or 
documentation material to this form when submitting it to INPRS. 

Attach all additional explanation and/or documentation material to this form when submitting it to INPRS. 

Authorized Signature 

               
Signature  Title  Printed Name 

Chief Operator - P PERF Hybrid
Technical Specialist -P PERF Hybrid

Utility Billing Supervisor - P PERF Hybrid
Laboratory Supervisor - P PERF Hybrid

Field Operations Specialist - P PERF Hybrid
Pretreatment Coordinator - P PERF Hybrid

Utility Locator - P PERF Hybrid
Service Inspector - P PERF Hybrid
Main Line Inspector - P PERF Hybrid

Operator - P PERF Hybrid
Billing Assistant - P PERF Hybrid

Plant and Field Operations Technician - P PERF Hybrid
Customer Service Assistant - P PERF Hybrid
Field Operations Technician - P PERF Hybrid

Skilled Laborer - P PERF Hybrid
Administrative Support Specialist - P PERF Hybrid
Collections Superintendent - P PERF Hybrid
Plant Superintendent - P PERF Hybrid
District Engineer - P PERF Hybrid
Controller - P PERF Hybrid

Utility Director - P PERF Hybrid
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APPENDIX B 

Complete if applicable: 

Political subdivisions joining PERF and selecting My Choice for their employees, must specify whether or 
not they want to give years of participation credit for employees’ prior years of service with them as an 
employer. If they do, the employer must provide a list of employees with the employees’ prior years of 
service and date of hire with them as an employer prior to them joining My Choice. If additional pages are 
needed, attach them and label them with the unit name. 

No 
Prior service 
credit Employee name 

Yrs of 
service 

Date of 
hire 

1  Yes  No                   

2  Yes  No                   

3  Yes  No                   

4  Yes  No                   

5  Yes  No                   

6  Yes  No                   

7  Yes  No                   

8  Yes  No                   

9  Yes  No                   

10  Yes  No                   

11  Yes  No                   

12  Yes  No                   

13  Yes  No                   

14  Yes  No                   

15  Yes  No                   

16  Yes  No                   

17  Yes  No                   

18  Yes  No                   

19  Yes  No                   

20  Yes  No                   

21  Yes  No                   

22  Yes  No                   

Attach all additional explanation and/or documentation material to this form when submitting it to INPRS. 

Authorized Signature 

               
Signature  Title  Printed Name 
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                MEMORANDUM 
 

  
 To: Board of Trustees  
 
 From: Andrew Williams 
 
  Date: May 7, 2026 
 
 Subject: Salary Ordinance  

                
 
 
At the April meeting, the Board approved increasing TriCo’s retirement contribution from 
10% to 11.2% and allowing the Utility to join PERF, giving employees the option to 
participate in either Hoosier Start or PERF. This requires updating the position titles to 
distinguish between participation in PERF and Hoosier Start. 
 
Requested Action:  Approve Salary Ordinance 5-11-2026   
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Ordnance 5-11-2026 
 
An Ordinance establishing updated position titles for TriCo Regional Sewer Utility 
(hereinafter "Utility") staff.  
 
WHEREAS, the Utility requires a staff of full and/or part-time employees to carry out its mission and 
duties as a political subdivision of the State of Indiana and municipal corporation, and; 
 
WHEREAS, the Utility Board of Trustees (hereinafter "Board") has adopted prior ordinances 
pertaining to salary matters for the TriCo staff; and; 

WHEREAS, position titles have been updated and require amendment: 
 
NOW THEREFORE, Be It Ordained by the Board that: 
 
Effective July 1, 2026, the following titles will take effect. 
 
POSITION TITLE  
Non-exempt Employees Grade Min. Hourly Rate Max. Hourly Rate 
Chief Operator 14 $ 38.92 $ 54.50 
Chief Operator - P 14 $ 38.92 $ 54.50 
Technical Specialist 14 $ 38.92 $ 54.50 
Technical Specialist - P 14 $ 38.92 $ 54.50 
Utility Billing Supervisor 14 $ 38.92 $ 54.50 
Utility Billing Supervisor - P 14 $ 38.92 $ 54.50 
Laboratory Supervisor 12 $ 33.85 $ 47.39 
Laboratory Supervisor - P 12 $ 33.85 $ 47.39 
Field Operations Specialist 12 $ 33.85 $ 47.39 
Field Operations Specialist - P 12 $ 33.85 $ 47.39 
Pretreatment Coordinator 10 $ 32.18 $ 43.46 
Pretreatment Coordinator - P 10 $ 32.18 $ 43.46 
Utility Locator 10 $ 32.18 $ 43.46 
Utility Locator - P 10 $ 32.18 $ 43.46 
Service Inspector 10 $ 32.18 $ 43.46 
Service Inspector - P 10 $ 32.18 $ 43.46 
Main Line Inspector  10 $ 32.18 $ 43.46 
Main Line Inspector - P  10 $ 32.18 $ 43.46 
Operator 8 $ 30.55 $ 39.75 
Operator - P 8 $ 30.55 $ 39.75 
Billing Assistant 8 $ 30.55 $ 39.75 
Billing Assistant - P 8 $ 30.55 $ 39.75 
Administrative Support Specialist 8 $ 30.55 $ 39.75 
Administrative Support Specialist - P 8 $ 30.55 $ 39.75 
Plant and Field Operations Technician 8 $ 30.55 $ 39.75 
Plant and Field Operations Technician - P 8 $ 30.55 $ 39.75 
Customer Service Assistant 6 $ 28.41 $ 35.52 
Customer Service Assistant - P 6 $ 28.41 $ 35.52 
Field Operations Technician 6 $ 28.41 $ 35.52 
Field Operations Technician - P 6 $ 28.41 $ 35.52 
Skilled Laborer 4 $ 25.61 $ 32.01 
Skilled Laborer - P 4 $ 25.61 $ 32.01 
Laborer 2 $ 21.73 $ 27.17  
Summer Intern  $ 15.00 $ 21.00 
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Exempt Employees 
Utility Director 26 $ 76.30 $118.27 
Utility Director - P 26 $ 76.30 $118.27 
Engineering Manager 24 $ 64.88 $100.57 
Controller  22 $ 57.56 $  86.35 
Controller - P 22 $ 57.56 $  86.35 
District Engineer 20 $ 50.02 $  75.04 
District Engineer - P 20 $ 50.02 $  75.04 
Plant Superintendent 20 $ 50.02 $  75.04 
Plant Superintendent - P 20 $ 50.02 $  75.04 
Collections Superintendent 16 $ 44.18 $  64.05 
Collections Superintendent - P 16 $ 44.18 $  64.05 
HR Manager/Executive Assistant 16 $ 44.18 $  64.05 
  
TriCo shall contribute 11.2% of the employees’ wages into the Hoosier Start or PERF Hybrid 
Retirement plan.  
 
In the event of a conflict between this ordinance and any previous ordinances, the terms of the 
most recent ordinance will prevail. 
 
 
Executed this ____ day of ______ 2026.  
 
 
TriCo Regional Sewer Utility by its Trustees: 
 

By:  By:  
        Amanda Foley   Eric Hand 
 
By:  By:  
 Jeff Hill    Jeffrey Kimbell 
 
By:  By:  
 Jane Merrill  Carl Mills  
 
By:  By:  
 Michael McDonald  Steve Pittman 
  
By:   
 Loren Matthes 
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                MEMORANDUM 
 

  
 To: Board of Trustees  
 
 From: Andrew Williams 
 
  Date: May 7, 2026 
 
 Subject: Website Upgrade 

                
 
 
CORE Business Technologies has hosted TriCo’s website for the past 16 years and 
notified us in February that they will discontinue website services at the end of 2026. 
CORE referred us to govstack as a website developer to consider. We also contacted 
CivicPlus, the company that Carmel and Zionsville use. Both companies provided 
presentations to our staff website committee.  
 
The following quotes were received: 
 

 
 
CivicPlus was a more robust product with many features that will make adding and 
updating much easier. I am recommending we proceed with CivicPlus.  
 
TriCo currently pays $2,500 per year. The upgrade of our website was not included in the 
2026 budget. There is a $50,000 budget in Consulting. I propose we allocate $30,000 
from that budget line to cover this year’s costs.  
 
 
Requested Action:  Approve the hiring of CivicPlus to develop and host the new TriCo 
Website.  

CivicPlus Year 1 Year 2 govstack Year 1 Year 2
Project Development 9,986$            Implementation 28,237$       
Annual Services 4,828$            5,069$          Annual Subscription 7,447$          7,447$       

14,814$          5,069$          Annual Media Manager 1,434$          1,434$       
37,118$       8,881$       

WCAG 2.2 Certication 3,000$            3,000$          
AWG Package 9,000$            8,500$          Third Party WCAG 4,000$          4,000$       
Doc Access 3,000$            3,000$          

15,000$          14,500$       
Annual Annual

29,814$          19,569$       41,118$       12,881$     
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