PERSONNEL & BENEFITS
MEETING

Wednesday, March 25, 2026, at 7:30 a.m.
Memorandum

Mr. Kimbell called the meeting to order at 7:30 a.m.

Members Present:. Committee Chair Jeff Kimbell, members Eric Hand and Michael
McDonald. Others in attendance were Utility Director Andrew Williams, Collections
Superintendent Aaron Strong, Controller Cindy Sheeks, and HR Manager/Executive
Assistant Maggie Crediford.

PUBLIC COMMENT
No one from the public was present.

SAFETY REPORT
Ms. Crediford reviewed the monthly safety report provided by Mr. Prange.

PUBLIC EMPLOYEE RETIREMENT FUND REVIEW UPDATE

Mr. Williams said staff is still researching the opportunity for some of TriCo’s employees
to return to Indiana’s PERF retirement benefit program. Staff will be presenting costs to
the Budget and Finance Committee on Friday. Mr. McDonald said that once all the
information from the State is in, he would like a formal, written, signed agreement between
TriCo and PERF.

REVISION TO THE ATTENDANCE DISCIPLINARY ACTION SCHEDULE

Ms. Crediford explained that management has realized that the disciplinary action
schedule for the unscheduled PTO Policy TriCo is stricter than necessary, given that the
notification period was increased in the last handbook update. Mr. Williams explained that
when the handbook was updated to increase the notification period for missed time from
10 to 24 hours, it essentially made any sick day unscheduled, as you cannot call in the
night before. The intention of the notification change was to encourage employees to plan
ahead for vacations and doctor appointments. But being ill is another matter.

In 2013, the Attendance Action Policy was as follows:

e Six unscheduled absences in a rolling 12-month period will result in a verbal
warning.

e Eight unscheduled absences in a rolling 12-month period will result in a written
warning.

e Ten unscheduled absences in a rolling 12-month period will result in a one-day
suspension without pay.

e Twelve unscheduled absences in a rolling 12-month period will result in
termination.



Management would like to return to this schedule, which would be more flexible for
employees who are ill or have an emergency. All absences are covered by PTO, with no
distinction between vacation, sick leave, or other personal matters.

Mr. McDonald made a motion to recommend that the Board adjust Section L. Attendance
4. Disciplinary Action in the Employee Handbook to state:
e Six unscheduled absences in a rolling 12-month period will result in a verbal
warning.
e Eight unscheduled absences in a rolling 12-month period will result in a written
warning.
e Ten unscheduled absences in a rolling 12-month period will result in a one-day
suspension without pay.
e Twelve unscheduled absences in a rolling 12-month period will result in
termination.

Mr. Hand seconded the motion, and a recommendation will be made to the Board for
approval.

Respectfully Submitted, 4
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Maggie Crediford
HR Manager/Executive Assistant
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