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Ms. Merrill called the meeting to Order at 5:02 p.m. 
 
ROLL CALL 
Present: Treasurer Jane Merrill, Secretary Michael McDonald, members Eric Hand, Loren Matthes, 
Amanda Foley, and Jeff Hill. Others in attendance were Utility Director Andrew Williams, Legal Counsel 
Anne Poindexter, Controller Cindy Sheeks, Engineering Manager Wes Merkle, Collections 
Superintendent Aaron Strong, and HR Manager/Executive Assistant Maggie Crediford. Carl Mills, Steve 
Pittman, and Jeff Kimbell were absent. 
 
PUBLIC COMMENT 
No one from the public was present. 
 
APPROVAL OF MEETING MEMORANDUM 
Mr. McDonald made a motion to approve the Executive Session Meeting memorandum as presented 
and the Board Meeting memorandum as amended from January 12, 2026. Mr. Hand seconded the 
motion, and it was unanimously approved. 
 
APPROVAL OF CLAIMS DOCKET 
Ms. Foley made a motion to approve the claims docket. Mr. Hill seconded the motion, and it was 
unanimously approved.  
 
ATTORNEY’S REPORT 
Mrs. Poindexter said mediation for the TPI Bowen litigation is scheduled for April 2026. 
 
UTILITY DIRECTOR’S REPORT 
Mr. Williams said the Utility experienced a sewer overflow earlier today. A paving contractor working at 
96th Street and College apparently struck one of TriCo’s castings, dislodging it and dumping asphalt 
millings into the sewer. They did not notify TriCo; instead, they replaced the casting. The debris caused 
a blockage, resulting in an overflow. TriCo will research and request reimbursement from the contractor 
for the cleanup.  
 
Tuesday, February 24th, is the Board Appreciation Dinner at 6:00 p.m. at Aberdeen Social House. 
 
The Zionsville Chamber of Commerce is having its 65th Anniversary Awards Banquet at the Golf Club of 
Indiana, Thursday, February 26, at the Cardinal Room located at 6905 S 525 E, Lebanon, IN 46052. Mr. 
Williams asked board members to let him know if they would like to attend. The event is from 6:00 p.m. 
to 8:00 p.m. 
 
COMMITTEE REPORTS 
Budget & Finance Committee 
Ms. Merrill said the Budget and Finance Committee did not meet and had no action items.  
 
Personnel & Benefits Committee 
Mr. McDonald said the Personnel & Benefits Committee did not meet and had no action items.  

BOARD OF TRUSTEE MEETING 

Monday, February 9, 2026, 5:00 p.m.  
Memorandum 




	ATTORNEY’S REPORT
	UTILITY DIRECTOR’S REPORT
	COMMITTEE REPORTS
	Mr. McDonald said the Infrastructure Security Committee met to discuss server upgrades, the installation of security cameras at lift stations, ongoing training efforts, and scheduling a tabletop exercise on information disaster recovery and restoratio...
	NEW BUSINESS
	ADJOURNMENT




