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Board of Trustees Meeting Agenda
Monday, March 9, 2026 @ 5:00 p.m.
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7236 Mayflower Park Drive, Zionsville, IN 46077

AGENDA
1. Roll Call

Public Comment

Approval of Meeting Memorandum: February 9, 2026
Approval of Claims Docket

Attorney’s Report

Utility Director’s Report

N e o kb

Committee Reports
a. Budget & Finance Committee
i. Staff Recognition Resolution
ii. Donohue Task Request No. 18
b. Personnel & Benefits Committee
c. Capital & Construction Committee
i. East 111th Street Sewer Main Repair Contract
i. Union Woodlands Sewer Service Agreement Amendment 1
d. Infrastructure Security Committee

8. Old Business
9. New Business

10. Adjourn

Next Scheduled Meeting: April 13, 2026 @ 5:00 p.m.

7236 Mayflower Park Drive, Zionsville, IN 46077



BOARD OF TRUSTEE MEETING

Monday, February 9, 2026, 5:00 p.m.
Memorandum

Ms. Merrill called the meeting to Order at 5:02 p.m.

ROLL CALL

Present: Treasurer Jane Merrill, Secretary Michael McDonald, members Eric Hand, Loren Matthes,
Amanda Foley, and Jeff Hill. Others in attendance were Ultility Director Andrew Williams, Legal Counsel
Anne Poindexter, Controller Cindy Sheeks, Engineering Manager Wes Merkle, Collections
Superintendent Aaron Strong, and HR Manager/Executive Assistant Maggie Crediford. Carl Mills, Steve
Pittman, and Jeff Kimbell were absent.

PUBLIC COMMENT
No one from the public was present.

APPROVAL OF MEETING MEMORANDUM

Mr. McDonald made a motion to approve the Executive Session Meeting memorandum as presented
and the Board Meeting memorandum as amended from January 12, 2026. Mr. Hand seconded the
motion, and it was unanimously approved.

APPROVAL OF CLAIMS DOCKET
Ms. Foley made a motion to approve the claims docket. Mr. Hill seconded the motion, and it was
unanimously approved.

ATTORNEY’S REPORT
Mrs. Poindexter said mediation for the TPI Bowen litigation is scheduled for April 2026.

UTILITY DIRECTOR’S REPORT

Mr. Williams said the Utility experienced a sewer overflow earlier today. A paving contractor working at
96" Street and College apparently struck one of TriCo’s castings, dislodging it and dumping asphalt
millings into the sewer. They did not notify TriCo; instead, they replaced the casting. The debris caused
a blockage, resulting in an overflow. TriCo will research and request reimbursement from the contractor
for the cleanup.

Tuesday, February 24th, is the Board Appreciation Dinner at 6:00 p.m. at Aberdeen Social House.

The Zionsville Chamber of Commerce is having its 65" Anniversary Awards Banquet at the Golf Club of
Indiana, Thursday, February 26, at the Cardinal Room located at 6905 S 525 E, Lebanon, IN 46052. Mr.
Williams asked board members to let him know if they would like to attend. The event is from 6:00 p.m.
to 8:00 p.m.

COMMITTEE REPORTS
Budget & Finance Committee
Ms. Merrill said the Budget and Finance Committee did not meet and had no action items.

Personnel & Benefits Committee
Mr. McDonald said the Personnel & Benefits Committee did not meet and had no action items.



Capital & Construction Committee
Ms. Foley said the Capital and Construction Committee did not meet and had no action items.

Infrastructure Security Committee

Mr. McDonald said the Infrastructure Security Committee met to discuss server upgrades, the installation
of security cameras at lift stations, ongoing training efforts, and scheduling a tabletop exercise on
information disaster recovery and restoration. A visit scheduled with Homeland Security was rescheduled
due to weather; a new date has not been set.

NEW BUSINESS

Annual Transfer from Operating to Reserve for Replacement

Ms. Merrill read resolution 02.09.2026-1. Whereas the Board of Trustees of TriCo Regional Sewer Utility
is aware that the balance of the Reserve for Replacement Fund has fallen below zero due to Capital
improvement expenditures, and it is the budget policy of the Board of Trustees to fund the capital
expenditures of the Reserve for Replacement Fund. Whereas the Board of Trustees desires to transfer
$2,625,000 from the Operating Fund to the Reserve for Replacement Fund on December 31, 2025. Mr.
McDonald made a motion to approve Resolution 02.09.2026-1. Ms. Matthes seconded the motion, and
it was unanimously approved.

Vehicle Purchases

Mr. Hand made a motion to approve the purchase of two vehicles: a 2026 Silverado 2500HD from Hare
Chevrolet for $50,850, and a 2026 Toyota Tacoma from Bill Estes for $43,597.09. Ms. Foley seconded
the motion, and it was unanimously approved.

ADJOURNMENT
Mr. Hill made a motion to adjourn the meeting. The meeting was adjourned at 5:25 p.m.

The next Board of Trustees Meeting is scheduled for Monday, March 9, 2026, at 5:00 p.m.
Respectfully submitted,
1
Andrew Williams
Utility Director
Approved:

as Presented
as Amended

Michael McDonald, Secretary

Carl Mills, President
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FINANCIALS - CINDY SHEEKS

In January 2026, total revenue was $732,392, down $15,389 from December 2025, and $208,479 lower
than January 2025. The Annual revenue projection for 2026 is $9,930,100. January collections were
7.83% of the budget. Residential income was $491,208 during the month, $17,763 higher than January
2025. Commercial sales totaled $180,718 in January 2026, $41,334 lower than January 2025. The Other
Revenue category (late fees, application fees, plan review fees) was $21,973 in January. The Other
Income category (interest, gains on asset disposal, miscellaneous revenue) was $38,492 during the
month.

Total operating expenses were $679,477 in January. YTD spending is 8.81% of the 2026 Operating
Budget of $7,713,874. Total January 2026 spending was $56,441 higher than expenses in January 2025.
Wages and benefits totaled $298,768 during the month. Administration spending was $72,607 during
January. Treatment costs totaled $220,266 and collection costs totaled $87,835 during the month.

Net income in January was $-121,587 after depreciation and amortization of CIAC.

Spending Breakdown in January:
Wages 43.98%
Administration 10.69%
Treatment Costs 32.41%
Collection Costs 12.93%

Interceptor fees collected in January were $11,948. EDU fees collected during January were $35,869.

Cash generated for January shows a net increase in all funds of $115,269. Capital spending was $8,815 in
January for plant improvements.

Cash on hand as of January 31, 2026, was $13,630,309. The balances in the funds are listed below:

Operating $8,625,831
Interceptor $111,906
Plant Expansion $48,439
Operating Reserve $519,252
Reserve for Replacement  $2,285,013
2020 Bond Funds $2,039,868
Total $13,630,309

In This Issue Calendar of Events

Financials March 9 Board Meeting 5:00 p.m.

Collections ; .
Safety Update March 25 P&B Meeting 7:30 a.m.

Treatment March 27 B&F Meeting 7:30 a.m.
Outreach . . .
Construction & Engineering April 6 C&C Meeting 4:30 p.m.
Birthdays and Anniversaries




.COLLECTIONS UPDATE - AARON
STRONG

Collections staff installed one of the two new
Flygt pumps at the WRRF. The pumps are dry-
installed in the basement of the RAS/WAS
building.

During installation, crews replaced the
expansion coupler, which helps reduce
vibration, to connect the pump volute to the
existing RAS discharge piping. The new
coupler’s lay length was approximately Ya-inch
longer than the existing assembly, which made
alignment challenging and required additional
effort to properly mate the pump to the existing
piping. Valuable lessons were learned during
this installation that will help ensure a smoother
and more efficient installation of the WAS

pump.

With the snow melted, manhole inspections are
underway. Staff will inspect 1,985 manholes
over the coming months and are off to a strong
start, having completed 225 inspections in
February.

Additional  inspections  included annual
backflow prevention certifications at Lift Station
#17, Lift Station #26, and the WRRF.

Collections staff also assisted with contracting
and overseeing ECO Infrastructure as they
pothole the dual force mains from Hussey Lane
west to Ditch Road. Engineering selected 12
locations to identify potential high points
affecting flow. In total, 24 potholes were
performed and depths recorded. Engineering
staff will evaluate the data to determine
whether installation of an Air Release Valve
(ARV) would improve pump efficiency.

Carter televised 12,396 feet of interceptor in
February. Jacob is now a licensed CDL driver
and has obtained his certification in
Construction Inspection and Observation.

Staff is preparing to restart the Ecoverde odor
control unit at Lift Station #17 (Zion Hills). The
unit experienced operational challenges related
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to biological performance last year, and staf
has engaged the manufacturer to assist with
this year's startup. The meeting was
productive, and several action items were
identified to improve performance. Staff will
implement these recommendations, including
flushing the wunit, inspecting and cleaning
sprayers, installing new polishing media, and
calibrating the unit's pH meter for accuracy.
Staff will also work closely with the
manufacturer by providing weekly operational
data collected during lift station inspections.

The unit is scheduled for replacement next year
under Capital Project 2606 — LS 17 Electrical &
Odor Control Upgrades.
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SAFETY REPORT- LOREN PRANGE
We’ve reached 209 days without a lost-time accident—great work, everyone, and thank you for
continuing to make safety a top priority.

This month’s online Ving Safety training included:
Mental Health: You’re Not Alone
Mental Health: Reducing Stigma
Slip, Trips, and Falls: Stay on Your Feet
The Zionsville Fire Department completed its annual inspection, and we passed with no violations.

The skid steer bucket was taken out of service for one day after a malfunctioning safety lock was
identified. Repairs were completed before the equipment was returned to operation.

We also began in-house safety training with John Keeling of Creekside Safety, focusing on
machine guarding and lockout/tagout procedures.

PLANT REPORT- SCOT WATKINS

Plant staff completed several maintenance, operational, and coordination activities during the month.
To prepare for cold weather conditions, staff insulated the effluent sample line to prevent freezing.
Work also continued in the biosolids building to improve organization and inventory control, including
cleaning shelves and organizing spare parts while conducting an inventory of conveyor and belt press
components.

Plant personnel attended the biosolids operations startup at HCRUD and participated in a plant
walkthrough to review and address punch list items associated with the project.

Maintenance activities included replacing worn belts on the blower serving Digester 3 and replacing a
faulty surge arrestor on the non-potable water line in the pretreatment building. Staff also identified that
Clarifier 9’s top gear reducer is leaking oil. The unit will be monitored weekly and oil levels will be
maintained until the clarifier can be taken out of service to replace the top motor/gear reducer
assembly.

Pretreatment staff completed 15 inspections during the reporting period, including two follow-up
inspections to verify compliance. A total of 95 grease interceptor pump-outs were documented,
removing approximately 33,015 gallons of fats, oils, and grease (FOG) from the system. Staff issued
nine violations related to documentation or required cleaning schedules, resulting in $1,300 in
assessed FOG fees.

Staff also continued administrative and program development efforts, including ongoing revisions and
updates to TriCo's Sewer Use Ordinance (SUO). A memorandum was prepared for Board
presentation; however, the proposed revisions have been placed on hold pending the outcome of
recent legislative changes in Indiana. Coordination efforts also continued with the Collections and
Engineering departments to facilitate the repair or replacement of the grease interceptor and a portion
of the sewer lateral at Stratford Assisted Living.

Additional activities included attending the 2026 WWETT Show to stay current on industry practices
and technologies, participating in Career Day at Lincoln Elementary in Brownsburg to discuss career
opportunities within the wastewater industry, and completing the routine monthly well meter readings.

TriCo Laboratory maintained a strong analytical workload throughout the month in support of both
TriCo and HCRUD operations. During February 2026, the lab processed 140 TNT phosphorus vials
and 138 TNT ammonia vials for TriCo, along with 56 of each parameter
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ENGINEERING UPDATE- WES MERKLE

Staff completed 126 locates, 19 1&l inspections and 13 lateral inspections in February. 1,474 locate
requests were received and reviewed, including 320 locate requests for HCRUD. Anthony completed
most locates. Brandon completed inspections; he reported no failed inspections. Brandon continued
entering old inspection data into the asset management system while he was light on inspection
work. Eric continued construction inspection at Union Woodlands Section 2 where crews began
deep interceptor sewer installation and electrical equipment installation at the lift station. Staff
anticipates lift station completion by spring. Anthony completed IWEA’s construction inspection
course and Eric attended the WWETT conference.

Jeff, Ryan, Aaron, Anthony and Wes drove potholing of the dual force mains in select areas along
106" Street between Spring Mill Road and Ditch Road. The force mains run from Lift Station 2 to
TriCo’s plant. A performance issue in those force mains was suspected to be caused by air lock. The
purpose of this effort was to confirm the presence of high points in the force mains where no air
release valves are installed, which would cause air lock and reduce the capacity of those pipelines.
The search was successful. The next steps are to get ARVs installed at the high points and retest.
Potholing came after in-house performance testing, review of as-built drawings and construction
inspection notes, and field utility locating to estimate depth.

Jeff, Ryan and Wes continued updating service area buildout projections, which was last completed
in 2021. This effort is nearly complete. Projection data allows staff to estimate capacity needs at our
plant and throughout our collection system, as well as verify the adequacy of Interceptor and EDU
fees collected to fund capacity-related improvement projects. At HCRUD Engineering staff continued
assisting with equipment check outs, construction issues, and operational needs.

OUTREACH AND EDUCATION-SHAUN ODOM

Shaun was recently invited to participate in Career Day at Lincoln Elementary School in
Brownsburg. For the event, Shaun created a PowerPoint presentation highlighting the variety of
careers available in the wastewater industry and spoke to approximately 100 students across six
classes (1520 students per class) of 3rd graders.

The students were highly engaged and asked great questions throughout the sessions. They we’re
really excited to talk about “poop water” and how it is treated — which made for some fun and
memorable conversations! It was a great opportunity to share what we do and spark early interest
in careers in our field.

( Birthdays \

Jacob McDonald March 4
Shaun Odom March 16
Anniversaries
Bob Roudebush March 15 16 Years of Service
Shaun Odom March 16 11 Years of Service
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TriCo Regional Sewer Utility

Register of Claims

For the period 02/23/2026-03/05/2026

Payment Check
date number | Bank name Payee name Amount| Amount Allowed Description
2/23/2026 22834 Citizens State Bank Operating |AFLAC $269.28 $269.28 |Feb Emp Ins
2/23/2026 22835 | Citizens State Bank Operating | Brandon Woolf $50.00 $50.00 | Cell Phone Reimb
2/23/2026 22836 | Citizens State Bank Operating | Carter Kaminski $197.94 $197.94 2026 EWP Kaminski
2/23/2026 22837 | Citizens State Bank Operating  |Eric Luis Delacruz $50.00 $50.00 | Cell Phone Reimb
2/23/2026 22838 | Citizens State Bank Operating | Jacob McDonald $50.00 $50.00 | Cell phone 2/26
2/23/2026 22839 Citizens State Bank Operating | Jason Lewin $50.00 $50.00 | Cell Phone Reimb
2/23/2026 22840 Citizens State Bank Operating | Jeffrey Martin $50.00 $50.00 | Cell Phone Reimb
2/23/2026 22841 Citizens State Bank Operating | Shaun Odom $50.00 $50.00 | Cell Phone Reimb
2/23/2026 22842 Citizens State Bank Operating | TAYLOR SNOW $53.94 $53.94 REFUND-1526 ORCHARD
2/25/2026 22843 Citizens State Bank Operating |Faco Waterworks, LLC $1,325.00 $1,325.00 |Nut Flg plug valve
2/25/2026 22843 Citizens State Bank Operating |Faco Waterworks, LLC $550.00 $550.00 Seal Kit
2/25/2026 22843 Citizens State Bank Operating |Faco Waterworks, LLC $587.91 $587.91 Seal kit
2/27/2026 22844 Citizens State Bank Operating |Amanda Foley $300.00 $300.00 Feb 2026 Board
2/27/2026 22845 Citizens State Bank Operating | Carl S. Mills $300.00 $300.00 Feb 2026 Board
2/27/2026 22846 | Citizens State Bank Operating  |Eric Hand $450.00 $450.00 Feb 2026 Board
2/27/2026 22847 Citizens State Bank Operating |Jane B. Merrill $300.00 $300.00 Feb 2026 Board
2/27/2026 22848 Citizens State Bank Operating | Jeff Hill $300.00 $300.00 |Feb 2026 Board
2/27/2026 22849 Citizens State Bank Operating | Jeffrey Kimbell $150.00 $150.00 Feb 2026 Board
2/27/2026 22850 Citizens State Bank Operating  |Loren Matthes $300.00 $300.00 |Feb 2026 Board
2/27/2026 22851 | Citizens State Bank Operating | Michael A. McDonald $600.00 $600.00 Feb 2026 Board
3/2/2026 22852 Citizens State Bank Operating | Matt Starr $36.40 $36.40 Mileage 2/25/26
3/4/2026 22853 Citizens State Bank Operating | ALI SHACKELL $39.00 $39.00 REFUND-10755 TOWNE
3/4/2026 22854 Citizens State Bank Operating | DAVID A FORTIN $8.13 $8.13 REFUND-3807 MARION
3/4/2026 22855 Citizens State Bank Operating EVELYN PATTERSON $9.74 $9.74 REFUND-2624 DAWN
3/4/2026 22856 Citizens State Bank Operating | JACKIE TUCKER $36.33 $36.33 REFUND-11060
3/4/2026 22857 Citizens State Bank Operating | JAMES F OR KATHLEEN ISREAL $65.79 $65.79 REFUND-10301 N DEL
3/4/2026 22858 Citizens State Bank Operating | JAMES OR CATHERINE SHULTZ $32.81 $32.81 REFUND-13084 SOUTH
3/4/2026 22859 Citizens State Bank Operating | JAMES OR LEISA ZANG $6.44 $6.44 REFUND-2454 GWINNETT
3/4/2026 22860 Citizens State Bank Operating  KYLE MORAN $60.00 $60.00 REFUND-947 BRISTOL
3/4/2026 22861 Citizens State Bank Operating | MICHAEL JAMES OR BETS REED $21.22 $21.22 | REFUND-954 DEER LAKE
3/4/2026 22862 Citizens State Bank Operating [ NANCY CHRISTOPHERSON $27.62 $27.62 REFUND-4827 WOODS
3/4/2026 22863 Citizens State Bank Operating | OSCAR GONZALEZ $5.60 $5.60 REFUND-14408 WHISPER
3/4/2026 22864 Citizens State Bank Operating |RICHARD MOSSLER $42.14 $42.14 REFUND-3316 WALNUT
3/4/2026 22865 Citizens State Bank Operating | SHANNON RUBIN $32.48 $32.48 REFUND-12710 TUSCANY
3/4/2026 22866 Citizens State Bank Operating | XIAOLIANG WANG $28.49 $28.49 REFUND-3884 LONGRIDGE
3/4/2026 22867 | Citizens State Bank Operating | Carmel Utilities $49.53 $49.53 | Storm
3/4/2026 22868 Citizens State Bank Operating | Adobe Systems Incorporated $199.43 $199.43 Acrobat License
3/4/2026 22869 Citizens State Bank Operating  |Altman, Poindexter & Wyatt, LLC $615.00 $615.00 Legal fees - Midfirst Bank
3/4/2026 22869 Citizens State Bank Operating  |Altman, Poindexter & Wyatt, LLC $520.00 $520.00 Legal fees - PHH
3/4/2026 22869 Citizens State Bank Operating  |Altman, Poindexter & Wyatt, LLC $742.50 $742.50 Legal fees
3/4/2026 22869 Citizens State Bank Operating  |Altman, Poindexter & Wyatt, LLC $182.50 $182.50 Legal fees - Bowen
3/4/2026 22870 Citizens State Bank Operating | American Water Works Association $298.00 $298.00 Renewal Watkins 5/1/26-4/30/2027
3/4/2026 22871 Citizens State Bank Operating | ASAP Aquatics $695.00 $695.00 Fountain Repair/Parts
3/4/2026 22872 Citizens State Bank Operating | BBC Pump and Equipment Co Inc $14,084.94 $14,084.94 CIP-Plant Grit Wemco Pump
3/4/2026 22872 Citizens State Bank Operating | BBC Pump and Equipment Co Inc $889.20 $889.20 Fogrod
3/4/2026 22873 Citizens State Bank Operating  |Black Tie Courier $630.00 $630.00 Jan 2026 Mail Delivery
3/4/2026 22873 Citizens State Bank Operating  |Black Tie Courier $600.00 $600.00 Jan & Feb Delivery
3/4/2026 22874 | Citizens State Bank Operating | Carmel Utilities $85,328.77 $85,328.77 Feb 2026 treatment
3/4/2026 22874 |Citizens State Bank Operating | Carmel Utilities $1,100.40 $1,100.40 |Billing reads Feb 2026
3/4/2026 22875 | Citizens State Bank Operating | Citco Water $1,000.00 $1,000.00 HCRUD Alum Sulfate
3/4/2026 22876 | Citizens State Bank Operating | Concentra Health Services, Inc - CMCA $117.00 $117.00 Testing fees
3/4/2026 22876 | Citizens State Bank Operating | Concentra Health Services, Inc - CMCA $121.00 $121.00 D Rossman Drug Test
3/4/2026 22877 |Citizens State Bank Operating | Core Managed FKA IT Indianapolis $1,389.17 $1,389.17 |Warranty Coverage
3/4/2026 22877 |Citizens State Bank Operating | Core Managed FKA IT Indianapolis $1,205.69 $1,205.69 |March Billing
3/4/2026 22877 |Citizens State Bank Operating | Core Managed FKA IT Indianapolis $9,977.36 $9,977.36 |March Billing
3/4/2026 22878 | Citizens State Bank Operating | Davis Wholesale Supply $483.14 $483.14 Mega Salt
3/4/2026 22878 Citizens State Bank Operating | Davis Wholesale Supply $483.14 $483.14 Salt
3/4/2026 22879 Citizens State Bank Operating | Donohue $4,070.00 $4,070.00 LS R & M/Plant R & M
3/4/2026 22880 Citizens State Bank Operating  |Doxim $4,996.85 $4,996.85 Monthly Bills less credit RSTD000309 -$500
3/4/2026 22880 Citizens State Bank Operating  |Doxim $8,890.99 $8,890.99 Postage
3/4/2026 22881 | Citizens State Bank Operating |Eagle Insulation $347.30 $347.30 Vinal repair
3/4/2026 22882 Citizens State Bank Operating | Eco Infrastructure Solutions, Inc. $22,300.00 $22,300.00 CIP-Proj 2604 Pothole 106th
3/4/2026 22882 | Citizens State Bank Operating | Eco Infrastructure Solutions, Inc. $8,362.50 $8,362.50 | CIP-Proj 2604
3/4/2026 22883 | Citizens State Bank Operating | Fastenal Company $42.12 $42.12 |Pump Supplies
3/4/2026 22884 | Citizens State Bank Operating  |Fish Window Cleaning $725.00 $725.00 Window Cleaning
3/4/2026 22885 | Citizens State Bank Operating | Fluid Waste Services, Inc. $1,437.50 $1,437.50 |Line Maintenance
3/4/2026 22886 | Citizens State Bank Operating | Gordon Plumbing, Inc $285.00 $285.00 Check Valve
3/4/2026 22886 | Citizens State Bank Operating | Gordon Plumbing, Inc $285.00 $285.00 Check Valve
3/4/2026 22886 | Citizens State Bank Operating | Gordon Plumbing, Inc $340.00 $340.00 Check Valve
3/4/2026 22887 | Citizens State Bank Operating | Grainger $44.73 $44.73 Rope
3/4/2026 22887 |Citizens State Bank Operating | Grainger $731.54 $731.54 | CIP-Proj 2503 Plant pumps
3/4/2026 22887 |Citizens State Bank Operating | Grainger $21.35 $21.35 Hex Nut
3/4/2026 22887 |Citizens State Bank Operating | Grainger $11.44 $11.44 | CIP-Proj 2503 Flat Washer Ras
3/4/2026 22887 | Citizens State Bank Operating | Grainger $45.96 $45.96 | CIP-Proj 2503 Stainless Steel Rod Ras Pump
3/4/2026 22887 | Citizens State Bank Operating | Grainger $302.72 $302.72 | Supplies
3/4/2026 22887 | Citizens State Bank Operating | Grainger $206.56 $206.56 | Metric V Belt
3/4/2026 22887 Citizens State Bank Operating | Grainger $124.17 $124.17 Elec Sprayer Pump
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TriCo Regional Sewer Utility

Register of Claims

For the period 02/23/2026-03/05/2026

Payment Check
date number | Bank name Payee name Amount| Amount Allowed Description
3/4/2026 22887 |Citizens State Bank Operating | Grainger $308.96 $308.96 | Plant Supplies
3/4/2026 22887 | Citizens State Bank Operating | Grainger $33.81 $33.81|Water Hammer arrestor
3/4/2026 22887 | Citizens State Bank Operating | Grainger $293.13 $293.13 | Supplies
3/4/2026 22888 | Citizens State Bank Operating |Hach Company $1,270.17 $1,270.17 |/Amonia
3/4/2026 22889 Citizens State Bank Operating | Indiana Water Environment Association $275.00 $275.00 McDonald Const Course
3/4/2026 22890 Citizens State Bank Operating | InfoSense, Inc $171.50 $171.50 SL-RAT Control Box cover
3/4/2026 22891 | Citizens State Bank Operating | KOORSEN FIRE & SECURITY $352.70 $352.70 Service call/Repair
3/4/2026 22891 | Citizens State Bank Operating | KOORSEN FIRE & SECURITY $150.00 $150.00 Qtrly Monitoring
3/4/2026 22892 Citizens State Bank Operating | Linde Gas & Equipment Inc $54.77 $54.77 | Acetylene
3/4/2026 22892 Citizens State Bank Operating | Linde Gas & Equipment Inc $115.09 $115.09 Gases
3/4/2026 22893 | Citizens State Bank Operating  |Lionheart Critical Power Specialists, Inc. $311.00 $311.00 Portable Pump Repair
3/4/2026 22894 | Citizens State Bank Operating |LNG Indy LLC FKA Kinetrex $3,423.79 $3,423.79 |Nat Gas
3/4/2026 22895 | Citizens State Bank Operating | McGowan Insurance Group $7,374.88 $7,374.88 | Cyber Policy
3/4/2026 22896 | Citizens State Bank Operating | Merrell Brothers, Inc. $9,583.70 $9,583.70 | Biosolids Removal
3/4/2026 22896 | Citizens State Bank Operating | Merrell Brothers, Inc. $9,716.00 $9,716.00 |Biosolids Removal
3/4/2026 22897 |Citizens State Bank Operating | MH Equipment Company $1,173.23 $1,173.23 |Repairs
3/4/2026 22898 Citizens State Bank Operating  |Nalco Company, LLC $313.74 $313.74  Sampling
3/4/2026 22898 Citizens State Bank Operating  |Nalco Company, LLC $510.02 $510.02 Sampling
3/4/2026 22899 Citizens State Bank Operating |NCL of Wisconsin, Inc $745.95 $745.95 HCRUD $439.98
3/4/2026 22900 | Citizens State Bank Operating | Occupational Health Centers of the Southy $128.00 $128.00 | Physical - Kaminski
3/4/2026 22900 | Citizens State Bank Operating | Occupational Health Centers of the Southy $128.00 $128.00 McDonald Physical
3/4/2026 22901 | Citizens State Bank Operating | Office Depot $25.66 $25.66 | Sharpies
3/4/2026 22902 Citizens State Bank Operating |Red Wing Business Advantage Account $515.99 $515.99 McDonald/Vaughn Boots
3/4/2026 22903 | Citizens State Bank Operating | Simplifile $930.00 $930.00 Filing fees
3/4/2026 22904 Citizens State Bank Operating | T&T Sales and Promotions $65.00 $65.00 | Clothing order
3/4/2026 22905 | Citizens State Bank Operating | Taylor Oil Company, Inc. $1,326.38 $1,326.38 |Fuel
3/4/2026 22906 | Citizens State Bank Operating | The Hill Company $4,545.00 $4,545.00 | CIP Proj #2503
3/4/2026 22907 |Citizens State Bank Operating | Toshiba American Business Solutions $3,094.00 $3,094.00 | CIP#1053-1 Toshiba Copier
3/4/2026 22908 | Citizens State Bank Operating | Utility Supply Company $103.78 $103.78 Meter Box Key
3/5/2026 22909 Citizens State Bank Operating | Grainger $306.36 $306.36 |Misc supplies
3/5/2026 22909 Citizens State Bank Operating | Grainger $40.74 $40.74 | CIP-Proj 2503
3/5/2026 22911 Citizens State Bank Operating | Office Depot $413.60 $413.60 Paper
3/5/2026 22912 Citizens State Bank Operating |Paddack Wrecker Service, Inc $962.50 $962.50 40 Ton Rotator
3/5/2026 22913 | Citizens State Bank Operating | Pair Soft $11,250.00 $11,250.00 Annual renewal
3/5/2026 22914 Citizens State Bank Operating | Utility Supply Company $15.00 $15.00 Red rubber gasket
3/5/2026 22915 Citizens State Bank Operating | IUPPS $796.10 $796.10 Monthly tickets-Jan 2026
2/7/2026| 2026073 Citizens State Bank Operating | Amazon Capital Services $49.99 $49.99 | Otterbox
2/9/2026| 2026074 Citizens State Bank Operating |ADP $176.60 $176.60 Workforce Now Payroll
2/13/2026| 2026075 Citizens State Bank Operating |CenterPoint Energy/Vectren Energy $1,715.47 $1,715.47 Plant
2/16/2026| 2026076/ Citizens State Bank Operating |ADP $106,103.32 $106,103.32 Payroll Ending 02.13.2026
2/16/2026| 2026077 Citizens State Bank Operating |Empower Retirement (Hoosier START) $14,462.37 $14,462.37 401a, 457b, Roth
2/16/2026| 2026078 Citizens State Bank Operating |ADP $177.60 $177.60 Time & Attendance
2/16/2026| 2026079 |Citizens State Bank Operating | The Cincinnati Insurance Company $126,815.00 $126,815.00 2026-2027 Insurance Coverage
2/23/2026| 2026080 Citizens State Bank Operating | Duke Energy $386.53 $386.53 LS 23
2/23/2026| 2026081 Citizens State Bank Operating | Duke Energy $25,502.56 $25,502.56 Plant
2/23/2026| 2026082 Citizens State Bank Operating | Duke Energy $1,502.64 $1,502.64 LS 17
2/23/2026| 2026083 Citizens State Bank Operating | Duke Energy $484.69 $484.69 LS 11
2/23/2026| 2026084 Citizens State Bank Operating | Duke Energy $1,260.39 $1,260.39 LS 14
2/23/2026| 2026085 Citizens State Bank Operating | Duke Energy $233.62 $233.62 /LS 19
2/23/2026| 2026086 Citizens State Bank Operating | Duke Energy $654.90 $654.90 LS 26
2/23/2026| 2026087 Citizens State Bank Operating | Duke Energy $144.03 $144.03 LS 5
2/23/2026| 2026088 Citizens State Bank Operating | Duke Energy $1,196.31 $1,196.31 LS 1
2/23/2026| 2026089 Citizens State Bank Operating | Duke Energy $211.31 $211.31 LS 21
2/23/2026| 2026090 Citizens State Bank Operating | Duke Energy $67.73 $67.73/LS 6
2/23/2026| 2026091 | Citizens State Bank Operating  |Angle Health $35,024.18 $35,024.18 H Ins - March 2026
2/23/2026| 2026092 Citizens State Bank Operating | Comcast $361.02 $361.02 Back up internet
2/23/2026| 2026093 Citizens State Bank Operating | Mutual of Omaha $5,355.63 $5,355.63 | Insurance - March 2026
2/23/2026| 2026094 Citizens State Bank Operating |Amazon Capital Services $406.96 $406.96 Anker Cable & Otterbox
2/23/2026| 2026094 Citizens State Bank Operating |Amazon Capital Services $199.96 $199.96 Webcam
2/23/2026| 2026094 Citizens State Bank Operating |Amazon Capital Services $361.78 $361.78 Office supplies
2/24/2026| 2026095 Citizens State Bank Operating |AT & T $1,387.16 $1,387.16 | Internet
2/25/2026| 2026096 Citizens State Bank Operating  |AT&T Mobility $5,674.69 $5,674.69 Wireless
2/25/2026| 2026097 Citizens State Bank Operating |ADP $457.10 $457.10 \W-2 reporting
2/26/2026| 2026098 Citizens State Bank Operating |ADP $176.60 $176.60 Workforce Now Payroll
2/27/2026| 2026099 Citizens State Bank Operating | Citizens State Bank $20.00 $20.00 | Banking fee
2/28/2026| 2026100 | Citizens State Bank Operating  |IN Dept. of Workforce Development $1,560.00 $1,560.00 | Unemployment benefits
3/2/2026| 2026101 Citizens State Bank Operating |Empower Retirement (Hoosier START) $15,060.43 $15,060.43 401a, 457b, Roth
3/2/2026| 2026102 | Citizens State Bank Operating |ADP $107,666.47 $107,666.47 Payroll Ending 03/04/2026
2/17/2026| 2026103 Citizens State Bank Operating | Citizens Energy Group $107.55 $107.55 Plant
2/17/2026| 2026104 Citizens State Bank Operating | Citizens Energy Group $61.54 $61.54 LS 17
2/28/2026| 2026105 Citizens State Bank Operating | Citizens State Bank $917.05 $917.05 Lockbox fees
3/3/2026| 2026106 | Citizens State Bank Operating | IPL $81.02 $81.02|LS 27
3/3/2026| 2026107 |Citizens State Bank Operating | IPL $137.62 $137.62 /LS 24
3/3/2026| 2026108 Citizens State Bank Operating | IPL $55.06 $55.06 LS 22
3/3/2026| 2026109 Citizens State Bank Operating | IPL $74.87 $74.87 LS 20
3/3/2026| 2026110 Citizens State Bank Operating | IPL $356.35 $356.35LS 9
3/3/2026 | 2026111 Citizens State Bank Operating  IPL $116.08 $116.08 LS 3
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TriCo Regional Sewer Utility

Register of Claims

For the period 02/23/2026-03/05/2026

Payment Check
date number | Bank name Payee name Amount| Amount Allowed Description
3/3/2026| 2026112 Citizens State Bank Operating | IPL $821.95 $821.95LS 8
3/3/2026| 2026113 Citizens State Bank Operating | IPL $55.44 $55.44 LS 18
3/3/2026| 2026114 Citizens State Bank Operating | IPL $103.63 $103.63 LS 12
3/3/2026| 2026115 Citizens State Bank Operating | IPL $58.54 $58.54 | VV
3/3/2026| 2026116 Citizens State Bank Operating | IPL $61.77 $61.77 LS 25
3/3/2026| 2026117 |Citizens State Bank Operating | IPL $1,731.43 $1,731.43 LS 10
3/4/2026| 2026118 Citizens State Bank Operating | Jive Communications, Inc $762.45 $762.45 Phones
2/26/2026| 2026119 Citizens State Bank Operating | Duke Energy $528.81 $528.81 LS 16
3/4/2026| 2026120 Citizens State Bank Operating | Republic Services #761 $734.96 $734.96 Trash service
3/4/2026| 2026121 Citizens State Bank Operating | O'Reilly Auto Parts $69.45 $69.45 | Auto supply
3/4/2026| 2026121 Citizens State Bank Operating | O'Reilly Auto Parts $550.75 $550.75 Ford F2150 supply parts less tax credit
2/28/2026| 2026122 |Citizens State Bank Operating |PNC Bank $10,373.12 $10,373.12 Credit card charges Feb 2026

ALLOWANCE OF CLAIM

S

We have examined the claims listed on the foregoing Register of Claims, consisting of 3 pages, and ex

cept

for claims not

allowed as shown on the register, such claims

are hereby allowed in the total amount of

$714,158.79

For the period 02/23/2026-03/05/2026
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Docket Report Information For the period 02/23/2026-03/05/2026

CIP-Plant Grit Wemco Pump $14,084.94
CIP-Proj 2604 Pothole 106th $30,662.50

CIP-Proj 2503 Plant pumps $5,374.68
CIP#1053-1 Toshiba Copier $3,094.00
$53,216.12

Payroll - ADP $213,769.79

Carmel Utilties $85,328.77

District Health Insurance $40,379.81
Other Expenses $321,464.30
Total Expenses $714,158.79




Selected Statistics 2026 | January | February | 2026 Monthly | 2026 YTD |2025 Through
Average February
Maintenance Information
Lateral Inspections 9 13 11 22 55
Certified 1&I Inspections 12 19 16 31 45
Failed 1&I Inspections 0 0 0 0 0
Sewer Locates 126 126 126 252 524
Manholes Added 0 0 0 0 9
Total # of Manholes 6,256 6,256 N/A N/A N/A
Manholes Inspected 0 225 113 225 1,189
Feet of Sewer Added 0 0 0 0 2,959
Total Footage of Sewers 1,794,657 1,794,657 N/A N/A N/A
Feet of Sewer Televised 19,067 12,396 15,732 31,463 45,321
Acoustic Sewer Inspection 0 0 0 0 0
Feet of Sewer Cleaned 2,978 356 1,667 3,334 0
Overflows 0 1 1 1 0
Feet of LPFM Cleaned 0 0 0 0 0
LS 1 to Carmel Utilities
Rainfall/Precipitation (inches) 0.22 1.02 0.62 1.24 0.84
Total Flow (gallons) 28,013,190 | 26,205,533 27,109,362 54,218,723 64,026,744
Max Daily Flow (gallons) 1,003,281 1,001,916 1,002,599 1,003,281 1,610,748
Average Daily Flow (gallons) 933,773 935,912 934,843 N/A N/A
Min Daily Flow (gallons) 873,470 866,794 870,132 866,794 972,582
TriCo WRRF
Total Flow (gallons) 97,054,000 | 88,835,000 92,944,500 185,889,000 204,273,000
Max Daily Flow (gallons) 3,466,000 | 3,528,000 N/A 3,528,000 4,381,000
Average Daily Flow (gallons) 3,130,774 | 3,172,679 3,151,727 N/A N/A
Min Daily Flow (gallons) 2,985,000 | 2,920,000 2,952,500 2,920,000 2,573,000
Total Flow to Both Plants 125,067,190 | 115,040,533 120,053,862 240,107,723 268,299,744
Biosolids Handling (gals)
Wasted (Biosolids) 2,199,000 | 2,179,000 2,189,000 4,378,000 5,759,000
Dewatered 937,587 877,360 907,474 1,814,947 2,541,210
Digested Sludge Withdrawn 1,008,000 | 1,015,000 1,011,500 2,023,000 1,945,000
Customer Information 17,237
New Sewer Service Accounts 18 15 17 33 86
Permits Issued 18 5 12 23 43




BUDGET & FINANCE
MEETING

Friday, February 27, 2026, at 7:30 a.m.
Memorandum

Ms. Merrill called the meeting to order at 7:30 a.m.

Members Present: Committee Chair Jane Merrill, members Loren Matthes and Carl Mills.
Others in attendance were Legal Counsel Anne Poindexter, Utility Director Andrew
Williams, Controller Cindy Sheeks, Collections Superintendent Aaron Strong, and HR
Manager/Executive Assistant Maggie Crediford.

PUBLIC COMMENT
No one from the public was present.

FINANCIALS

Ms. Sheeks said there was a refund to Hoosier Village due to overbilling caused by an
incorrect meter reading, which brought commercial sales down for the month. There were
no capital expenditures of note.

CONSIDERATION OF PARTIAL PARTICIPATION IN THE PUBLIC EMPLOYEE
RETIREMENT FUND

Mr. Williams explained that the managers have been exploring a partial return to the
PEREF retirement plan with the State of Indiana for employees who were vested and could
benefit from the pension calculation that includes the five highest annual salaries. Mr.
Williams explained the cost increases and the alternatives to implementing such a
change. Ms. Crediford explained that during the Personnel and Benefits Committee
meeting, Mr. Kimbell expressed concern about adding another perpetual benefit and the
cost of such an addition. The B&F Committee discussed the matter in detail and said that
whatever was decided needed to apply equally to all employees. They directed staff to
investigate participation requirements. Mr. Mills asked Ms. Sheeks to provide an
estimated cost of participation over a 5-year period based on an annual cost-of-living
percentage increase.

STAFF RECOGNITION

The Committee discussed a proposal for a Staff Recognition. Mr. Mills made a motion
that B&P recommend that the Board approve the proposed staff recognition for all non-
management full-time employees. TriCo employees. Ms. Matthes seconded the motion,
and it was approved.

DONOHUE TASK ORDER NO. 18

Mr. Williams explained that the request needs Board approval due to the cost. Donohue
has been providing support services for the SCADA system for the past 3 years. Staff
have been satisfied with their work. The cost did not increase from 2025. Ms. Matthes



made a motion to recommend that the Board approve Donohue Task Request No. 18 in
the amount of $70,000.

BIDDING POLICY FOR UNIQUE EQUIPMENT

Mr. Williams explained that Sourcewell, a national cooperative purchasing organization,
is used by many utilities to obtain equipment. TriCo is looking to purchase a new cleaning
truck. The State Board of Accounts’ September Bulletin included a section on the use of
cooperatives like Sourcewell for unique purchases. As they often do, they recommend a
written legal opinion supporting TriCo's approach. However, they maintain that they are
not bound by any legal opinion provided. Mrs. Poindexter said she could provide a legal
opinion on why this purchase is unique and may qualify for purchase through Sourcewell.
If the State Board of Accounts comments on the purchase, TriCo would have the proper
documentation to provide a rebuttal for the comments. Mr. Strong said vendors TriCo
works with like using Sourcewell, and that about 90% of their purchases go through
cooperatives like Sourcewell. Mr. Mills asked for more investigation into using Sourcewell,
as well as what other national cooperatives there are and how they work.

ADJOURNMENT
The meeting adjourned at 8:35 a.m.

Respectfully Submitted,
; Shecka

Cindy Sheeks
Controller



MEMORANDUM

To: Board of Trustees

From: Andrew Williams

Date: March 4, 2026

Subject: Staff Recognition Resolution

TriCo signed the operations agreement with Hamilton County Regional Utility District
(HCRUD) in July 2025. The agreement includes payment of TriCo's labor & overhead
costs, reimbursement for equipment use, and payment of 10% of TriCo's fixed costs for
software services used in our normal operations. The 10% cost share was set at $3,460
per month. This agreement benefits both TriCo customers by sharing some of TriCo’s
fixed costs with another utility and the citizens of Hamilton County by keeping operating
costs well below what private operators had proposed.

Some employees have been tasked with the primary responsibility of operating HCRUD,
and all employees have stepped up to take on responsibilities to ensure all operations
continue as expected at TriCo. Management would like to acknowledge these additional
efforts. Proposals were discussed with the B&F and P&B Committees and received
favorable support.

7236 Mayflower Park Drive, Zionsville, IN 46077



MEMORANDUM

To: Board of Trustees
From: Scot Watkins
Date: March 5, 2026

Subject: Donohue Task Request No. 18

Task No. 18 encompasses programming and control system support services,
including Supervisory Control and Data Acquisition (SCADA), to be provided on an
on-call basis. These services may include:

1. Programming and Application Engineering:
o Developing and supporting control system applications.
o Providing engineering services for related applications in the field, Water
Resource Recovery Facility (WRRF), lift stations, and/or office
environments.

2. Quality Control:
o Conducting internal quality control reviews of the performed support
services to ensure accuracy and compliance with relevant standards.

This task ensures timely and effective support for programming and control system needs
as they arise. TriCo has used Donohue for the past 4 years and have been completely
satisfied with their work. The $70,000 was included in this year’s operational budget (Plant
R&M and Lift Station R&M) and did not increase from last year.

Recommended Action: Approve purchase order for task no. 18 in the amount of $70,000.

7236 Mayflower Park Drive, Zionsville, IN 46077



PERSONNEL & BENEFITS
MEETING

Wednesday, February 24, 2026, at 7:30 a.m.
Memorandum

Mr. Kimbell called the meeting to order at 7:30 a.m.

Members Present:. Committee Chair Jeff Kimbell, members Eric Hand and Michael
McDonald. Others in attendance were Utility Director Andrew Williams, HR
Manager/Executive Assistant Maggie Crediford, and Controller Cindy Sheeks.

PUBLIC COMMENT
No one from the public was present.

SAFETY REPORT
Ms. Crediford updated the Committee on the ongoing safety programs staff attends both
in person and online.

CONSIDERATION FOR PARTIAL PARTICIPATION IN PUBLIC EMPLOYEE
RETIREMENT FUND

Mr. Williams shared the history of the withdrawal from PERF and noted that, recently, as
some employees have been looking at retirement planning, the question has been raised
whether TriCo could reenter PERF. The Committee discussed options regarding offering
some vested employees the opportunity to return to the Indiana PERF retirement plan,
including the increase of TriCo’s contribution to 11.2% or making a change to the cafeteria
plan and allowing employees to choose if contributions for the HSA be used to cover the
1.2% increase required by PERF. Mr. Kimbell voiced concerns about adding to an already
robust retirement plan on an exponential basis over time and noted that the conversation
was better suited for the end of the year, during salary and cost-of-living discussions. The
Committee would like a recommendation from the Budget and Finance Committee on this
request.

STAFF RECOGNITION

The Committee discussed a proposal for a Staff Recognition. They supported the
managers’ proposed staff recognition and would like the Budget and Finance Committee
to discuss it as well and make a recommendation to the Board if their opinion is also
favorable.

OTHER BUSINESS

Mr. McDonald had questions regarding unscheduled PTO and ilinesses; Mr. Williams and
Ms. Crediford explained the policy. TriCo does not offer separate sick leave, so time
missed due to illness may fall under unscheduled PTO depending on when the employee
requests the time off.



ADJOURNMENT
The meeting was adjourned at 8:45 a.m.

Respectfully Submitted,

WW

Maggie Crediford
HR Manager/Executive Assistant
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