TriCo Regional Sewer Utility

www.TriCo.eco Phone (317) 844-9200 Fax (317) 844-9203

Infrastructure Security Committee Meeting
Wednesday, January 21, 2026, at 7:30 a.m.

7236 Mayflower Park Drive, Zionsville, Indiana 46077

Executive Session
Per IC 5-14-1.5.6.1 (b)(2)(C)
7:30 a.m.
AGENDA

1. DHS - Cyber Hygiene Assessment

General Session
7:40 a.m.
AGENDA

1. 2025 Accomplishments
a. Quarterly IS Committee Meetings are in place
b. Server Room
i. Replaced HV04

ii. Replaced HVO01

iii. Replaced PL-HV02

iv. Installed Sensor Unit on Network Rack

v. Installed door sensors

vi. Installed Humidity/Moisture Alert Sensor
c. Configured Data Connections and IPSec VPN for Lift Stations
d. Lift Station Cameras

2. Cybersecurity Program Summary

3. New Business

Next Scheduled Meeting: Friday, April 17, 2026, at 7:30 a.m.

7236 Mayflower Park Drive, Zionsville, Indiana 46077
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