
 

 

        TriCo Regional Sewer Uti l i ty 
 www.Tr iCo.eco   Phone (317)  844-9200    Fax (317)  844-9203 

7236 Mayflower Park Drive, Zionsville, IN 46077 

JOINT PERSONNEL & BENEFITS COMMITTEE 
AND BOARD OF TRUSTEES MEETING 

 
Wednesday, October 26, 2022 @ 7:30 A.M. 

7236 Mayflower Park Drive, Zionsville, IN 46077 
 
 

AGENDA 
 

1. Public Comment 

2. Safety Update 

3. Military Leave 

4. 2023 Holidays 

5. 2023 Range Adjustment 

6. 2023 Insurance 

 

Next Scheduled Meeting: November, 23, 2022 @ 7:30 A.M. 
 



 MEMORANDUM 

To: P&B Committee 

From: Loren Prange 

Date: 10/20/2022 

Subject: Safety Update 

No injuries reported this month, and we are at 260 days without a loss time accident. 

Loren, Scot, and Maggie attended the monthly IWEA safety meeting.  

We had Safety training on October 11th. We used Safety Resources to provide the 
training. The training included machine guarding, hand, and power tool safety.  

Completed the H2S air monitors annual inspection. These units are very important in 
keeping staff safe from high levels of hydrogen sulfide which can be deadly.    
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7236 Mayflower Park Drive, Zionsville, IN 46077 

 MEMORANDUM 

To: P&B Committee / Joint Board Meeting 

From: Drew Williams 

Date: 10/21/2022 

Subject:  Military Leave Request 

In September, the Board of Trustees approved the addition of up to 60 days of Military 
Differential Pay per calendar year to employees performing active duty for more than 
seven calendar days (retroactive to July 1, 2022). The decision included using Military 
Pay (Base pay) plus BAH and BAS to calculate the differential. Stating the combination 
of differential and military pay may not exceed the employees actual TriCo gross pay. To 
claim differential pay, an employee must submit a copy of their LES (military pay stub) 
along with a copy of their orders to Human Resources.   

TriCo Employee Tristin Gardner addressed the Board at the October 10, 2022, meeting 
requesting 15 additional PTO days for military leave. Mr. Gardner explained that the 
military only pays twice a month, so while on orders, he might go a month without 
receiving a paycheck and must use his savings account to cover bills until he is paid by 
the military. 

Mr. Gardner also requested that the Board not consider BAS or BAH when calculating 
military pay. Mr. Gardner said that extra pay is a benefit he receives from the military and 
should not be used to calculate his pay rate. When including those sources of income, he 
does not qualify for differential pay.  

Mr. Mills directed the matter to the P&B Committee to consider the additional information 
submitted to the Board.  
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 MEMORANDUM 

To: Personnel and Benefits Committee 

From: Andrew Williams 

Date: October 20, 2022 

Subject: 2023 Holiday Schedule 

The Utility historically observes 13 holidays. The proposed 2023 Holiday Schedule has 
10 set holidays and three floating holidays as we did in 2022. For 2023, we are not 
showing New Year’s Eve as a holiday since it falls on a Sunday. Instead, we have moved 
that day to Monday, July 3 to make the July 4th Holiday a 4 day weekend.  

New Year’s Day (Observed) 
Martin Luther King Jr. Day 
Memorial Day 
Day before Independence Day 
Independence Day  
Labor Day 
Thanksgiving  
Day after Thanksgiving  
Christmas Day 
Day after Christmas  
Floating Holiday 

Monday, January 2  
Monday, January 16 
Monday, May 29 
Monday, July 3 
Tuesday, July 4 
Monday, September 4 
Thursday, November 23 
Friday, November 24 
Monday, December 25 
Tuesday, December 26 
Three Total 
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                MEMORANDUM 
 

  
 To: P&B Committee 
 
 From: Andrew Williams 
 
  Date: October 21, 2022 
 
 Subject: Adjustment to the Step Range 

                
 
 
The Board passed a new salary ordinance that took effect July 2 of this year. This updated 
ordinance was the result of the Compensation Study completed by First Person. As a 
result of the study, the step system was also modified. First Person established a salary 
structure based on the benchmarks with a range of pay. The ranges are based on the 
pay philosophy and goal to be externally competitive. Following First Person’s 
recommended guidelines for appropriate range spreads for each grade level, dependent 
on the positions and job families, a step system with increasing number of steps for higher 
grades was established.  
 
When the step system was initially established, the Board indicated that the adjustment 
of the ranges in the step table could be made annually at the Board’s discretion, and it 
would not be tied to any one indicator.  
Past adjustments by the Board have been: 
2020 - 3%: 1.5% to reflect the financial performance of the Utility and 1.5% for a cost-of-
living adjustment. 
2021 - 2%: 1% for the Utility’s performance in 2020 and 1% for a cost-of-living adjustment 
2022 – 5% and then completely restructured the Step System July 2 and provided raises 
for all employees.   
 
Performance/Financials 
Residential and Commercial revenues are on budget and should end the year about 
$100,000 above estimates. Interest Income will be approximately $50,000 above budget. 
Operating expenses are projected to be $100,000 above budget. Operating income is 
projected to come in at $2,080,000 compared to the budget estimate of $1,955,000. The 
Utility has completed the $20,000,000 plant expansion with punch list items be completed 
and the final Change Order being prepared. We anticipate the project coming in $200,000 
below budget.  
 
Market Data 
Over the last 12 months, the Midwest CPI-U increased 8.1%. Social Security is adjusting 
payment by 8.7%.  

 



  
 

                MEMORANDUM 
 

  
 To: P&B Committee 
 
 From: Andrew Williams 
 
  Date: October 21, 2022 
 
 Subject: Health Insurance 

 
 
Background 
Last year Anthem proposed a 23.21% increase in coverage. We had been working with 
Huntington Insurance to shop the coverage and thankfully we received a very competitive 
quote from Anthem IPEP (Indiana Public Employer’s Plan) for the 2022 coverage that 
was a 12.17% decrease from the 2021 rates. The Deductible increased from 
$2,500/$5,000 to $3,000/$6,000, but the Max out of Pocket reduced from $3,500/$7,000 
to $3,000/$6,000.  
 
2023 Coverage 
The Anthem IPEP renewal quote is a 19.84% increase. It had been higher, but IPEP 
requested rate relief from Anthem and they come down about 7%    
 

 
 
 
 

Carrier Anthem IPEP

Plan Name BAHSA E2
Single / Family Deductible $3,000 / $6,000

Coinsurance 100% / 0%
Out of Pocket Maximum $3,000/$6,000

Non-Network
Single / Family Deductible $6,000/$12,000

Coinsurance 30%
Out of Pocket Maximum 1 $6,000/$12,000

Prescription Drugs: After Deductible 
     Retail Copays Level 1 0% Level 2 10%

     Mail Order Copays 0%

 



 
 
 
We have requested Huntington get quotes from other carriers. With the information we 
currently have, I am inclined to remain with the Anthem IPEP Blue Access PPO BAHSA 
E2. While it is a large one year increase, if considered with lasts year’s decrease, we are 
only seeing a 7.76% increase from what we paid in 2021.  
 
 
Dental Coverage  
 
The 2023 dental coverage renewal from Mutual of Omaha is for a 3% increase resulting 
in an additional $76.00 monthly. I recommend we continue with Mutual of Omaha.  
 
  
 
 

Monthly Premium
Current Rates New Rate

Single 652.50$         780.50$    
EE/Spouse 1,425.50$     1,707.50$ 
EE/Children 1,225.50$     1,468.50$ 
Family 1,966.50$     2,357.50$ 

Employee Monthly Premium 

Current 2023
Increase 
per pay

Annual 
Increase

Single 130.50$         156.10$    11.82$      307.20$    
EE/Spouse 285.10$         341.50$    26.03$      676.80$    
EE/Children 245.10$         293.70$    22.43$      583.20$    
Family 393.30$         471.50$    36.09$      938.40$    
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