P ERS ONNEL AND BEN EFITS
Wednesday, October 23, 2019 at 7:30 a.m.
Memorandum
Members Present: Committee Chair Barb Lamb, and member Jeff Kimbell. Mr. Ryerson
was absent. Others in attendance were Utility Director Andrew Williams, Controller Cindy
Sheeks, Engineering Manager Wes Merkle, Collections Superintendent Aaron Strong
and Administrative Assistant Maggie Crediford.
Ms. Lamb called the meeting to order at 7:35 a.m.
Public Comment
There was no one present from the public.
Safety Update
Mr. Williams stated employees receive CPR certifications every two years. This year’s
group of employees will have their training on October 30, 2019.
Staff replaced the combo combustible sensor in the MSA air monitor, checked it and put
it back into service.
COLA Determination
Ms. Lamb stated she would like to refrain from determining the Committee’s
recommendation for the 2020 COLA until Mr. Ryerson can be present for the discussion.
Mr. Williams stated that the Utility’s compensation policy does not tie the yearly COLA
adjustment to specific market indicators. Ms. Lamb stated she believes COLA increases
need to be tied to something and not just derived from an arbitrary number. She believes
the Board should use the CPI. The latest CPI is currently 1.4%
Mr. Williams presented COLA percentages which have been approved by other local
municipalities which include; Westfield at 2.6%, Noblesville at 4%, Carmel and Fishers at
3% and Zionsville at 3.5%. Mr. Kimbell asked how Carmel got to 3%. Ms. Lamb explained
Carmel has an agreement with the Firefighters Union that if the CPI falls between 1% and
5% the COLA will be 3%, historically the City has applied that number to all employees
to be fair.
Ms. Lamb said TriCo could also consider the CPI + or – when determining their COLA.
Mr. Kimbell liked the idea of having the flexibility to make the COLA more than the CPI if
it is low.
Ms. Lamb suggested having the Board consider a 2% COLA for TriCo employees in 2020.
Mr. Kimbell was comfortable with 2%.
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