
  

Board of Trustees Meeting Agenda  
Monday, July 13, 2015 @ 7:00 p.m. 

Clay Township Government Center 

10701 N. College Avenue, Indianapolis, IN  46280 

 
1. Roll Call 
 
2. Approval of Meeting Memorandum  

a. Board Meeting June 8, 2015  
 
3. Public Comment 
 
4. Attorney’s Report 

a. Project Updates 
b. Report of Pending Litigation 

 
5. Utility Director’s Report 

a. Director’s Report  
 
6. Committee Reports 

a. Budget & Finance Committee 
i. Carmel Utility Proposal  

b. Personnel & Benefits Committee 
c. Capital & Construction Committee 

i. Lift Station 2 Replacement Pumps 
ii. DDC Hotels Sewer Service Agreement 
iii. Project 1505 – WWTP Odor Control consultant selection 
iv. Project 1507 – Lift Station 16 Reconstruction consultant selection   

 
7. Old Business 
 
8. New Business  

a. Claims Docket  
 

9. Adjourn 
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  ______________________________________________ 

            
 

BOARD OF TRUSTEES MEETING 
Monday, June 8, 2015 @ 7:00 P.M. 

Memorandum 
 

 
 
ROLL CALL 
Present: President Marilyn Anderson, Vice President Joe Clark, Treasurer Jane Merrill, 
Secretary Michael McDonald, Members Eric Hand, Barb Lamb, Carl Mills, and Chuck 
Ford. Also in attendance: Legal Counsel Anne Poindexter, Utility Director Drew Williams. 
 
Absent: Amanda Foley 
 
The audience sheet is attached. 
 
Ms. Anderson called the meeting to order at 7:00 pm.  
 
PUBLIC HEARING – Rate Ordinance 05-11-2015 
There were no public comments. 
 
APPROVAL OF MEMORANDUM 
A motion was made by Mr. Mills to approve the May 11, 2015 Board Meeting 
Memorandum, and was seconded by Ms. Merrill. The motion was approved unanimously. 
 
PUBLIC COMMENTS 
There were no public comments. 
 
ATTORNEY’S REPORT 
There were no updates. 
 
UTILITY DIRECTOR’S REPORT 
Mr. Williams reported that Ms. Foley informed him that she will not be available for 
meetings due to complications relating to her pregnancy. 
 
Mr. Williams highlighted the article in the newsletter regarding the “Sewer Team 2” taking 
first place at the IWEA Operators Challenge, in the Safety Event. This was the 4th year in 
a row for them to take first place. 
 
Mr. Williams presented the letter he sent to John Duffy regarding the surcharge and peak 
flow matters with Carmel Utilities. Mr. Duffy responded and scheduled a meeting with the 
District on Wednesday June 10.  
 
The District hired 2 summer interns to assist with inspections and maintenance.  
 



   

 
BUDGET & FINANCE COMMITTEE 
Ms. Anderson did the second reading of Rate Ordinance 05-11-2015. 
 
A motion was made by Ms. Merrill to approve the Rate Ordinance 05-11-2015. The 
motion was seconded by Mr. Mills and was approved unanimously. 
 
PERSONNEL & BENEFITS COMMITTEE 
Ms. Lamb reported there were no action items. 
 
CAPITAL & CONSTRUCTION COMMITTEE 
A motion was made by Mr. Clark to accept the dedication of sanitary sewers for The 
Preserve at Bear Creak Sec. 1 and was seconded by Ms. Merrill. The motion was 
approved unanimously. 
 
Mr. Clark asked Mr. Williams to update the Board regarding the Carmel Utilities proposed 
rate increase. Mr. Williams gave a brief summary of the May 29 meeting which included 
Nick Kyle, Carmel Utilities’ attorney, John Duffy and Ann Poindexter. The District had 
originally indicated that the rate increase would be handled by the attorneys and the 
capacity and surcharge issues would be discussed by Mr. Duffy and Mr. Williams. Mrs. 
Poindexter explained that the City of Carmel plans to present a rate increase ordinance 
specifically for CTRWD, at their July meeting. The District should prepare to make a 
statement at the public hearing in August.  
 
A motion was made by Mr. Clark that the District request that the City of Carmel honor its 
obligations under paragraph 19.a and enter into negotiations for base user rates as well 
as surcharges as set forth in the 2010 Agreement and was seconded by Mr. Ford. 
Discussion: Ms. Lamb asked if there is a potential for discussion of other aspects of the 
Agreement, or if the motion should be limited to those 2 items. At this time, discussion 
should be limited to these 2 items, leaving the potential for other items to be added to the 
negotiations if needed. Ms. Lamb pointed out that once Carmel City Council has a first 
reading of the ordinance, then it will go to the Utilities Committee at which time CTRWD 
would have the opportunity to publicly state their opposition to the ordinance. The motion 
was approved unanimously. 
 
Mr. Merkle provided an update on Basin 1 wet weather solutions. Board members were 
given copies of maps and graphics depicting statistics relating to wet weather overflow. 
Research to date, confirms the District’s intent to discover and control Inflow and 
Infiltration (I & I) into the sanitary sewer system. Controlling excessive I & I is the best 
option for the capacity issue that arises during extreme wet weather. Mr. Merkle reviewed 
the purchase and placement of the 15 new flow meters, and the variables that affect the 
data they produce.  Staff has been trained to use the software that retrieves and analyzes 
the data produced by the flow meters; all that is need now is rainfall totaling 2 inches or 
more in a 12 hour period. Current status is to continue to monitor the flows and download 
date every couple of weeks until there is a significant rainfall. The Camera Truck will be 
delivered within the next few weeks, ready to inspect areas of concern beginning in Basin 
1. It was noted that the information compiled from this research will not only contribute to 
the wet weather solution, but will guide the District in its forecasting for maintenance and 
improvements.  



   

 
 
OLD BUSINESS 
There was no old business. 
 
NEW BUSINESS 
A motion was made by Ms. Merrill to approve the claims docket totaling $512,631.92 and 
was seconded by Mr. Clark. The motion was approved unanimously. 
 
ADJOURN 
A motion was made by Mr. Mills to adjourn the meeting at 8:09 pm and was seconded by 
Mr. Hand. The motion was approved unanimously. 
 
The next Board of Trustees Meeting is scheduled for Monday, July 13, 2015 at 7:00 p.m. 
 
 
Respectfully submitted, 
 
 
Andrew Williams 
Utility Director 
 
Approved: 
 
_____ as Presented 
_____ as Amended 
 
 
 
________________________________________ 
Michael McDonald, Secretary 
 
 
________________________________________ 
Marilyn Anderson, President 
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The south wet well excavation is complete— 
crews are preparing to set the wet well base. 
The wet well will be nearly 30 feet deep 
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Customer Service/Billing       2           
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Plant Report       4

INSIDE THIS ISSUE 

   CONSTRUCTION & ENGINEERING - WES MERKLE 
Construction Update  

Progress continues at the Northeast Regional (Jackson’s Grant) Lift Station. Both precast concrete wet 
wells have been installed. The cast in place concrete valve vault and meter vault have been constructed. 
Crews are currently working on process piping installation. This project should be complete in September.  

New VFDs for Lift Station 1 should be delivered late July. Installation of electrical equipment will be publical-
ly bid in July with a construction contract awarded in August. 

Lift Station 1 valve vault piping materials will be delivered and installed soon.  

Engineering Update 

Staff completed 923 locates, 79 I&I inspections, and 35 lateral inspections in June, and continue to observe 
mainline sewer installation and complete warranty inspections at multiple developments.  

Staff began installing new above-ground utility markers over existing force mains throughout the District’s 
service area. The purpose of these markers is to provide additional visual clues to anyone excavating near 
our buried force mains. Staff also continues to locate force mains and low pressure lines with GPS equip-
ment. Approximately 129,000 feet (94 percent) of force mains and 30,000 feet (76 percent) of low pressure 
lines have been located.  

The capital expense budget was revised to reflect current estimated costs and timing for capital projects. 
This information is being used to evaluate existing interceptor and EDU fees by comparing estimated capital 
costs with anticipated remaining fees to be collected through buildout.  

Staff continues to monitor flows in Basin 1. Rain events in June produced modest peaks, even with the 
ground already saturated. Once data analysis is complete, staff will consider improvement recommenda-
tions. Staff continues to await the torrential rainstorm needed to really check I&I and system performance.  

Design work for the Lift Station 2 Pump Replacements & Standby Power Upgrades project is complete. 
IDEM review should be complete in July and public bids for construction received in August. Design work for 
the 106th Street Parallel Forcemain project is approximately 70 percent complete. Final plans are due late 
July. Both projects are on schedule.   

Cedar Point neighborhood sewer extension design will be completed in early July and bids for construction 
received in early August.  

Proposals for engineering services were re-
ceived and evaluated for two capital projects: 
WWTP Odor Control Upgrades and Lift Sta-
tion 16 Reconstruction. Recommendations 
were presented to the Capital and Construc-
tion Committee.  CALENDAR OF EVENTS 

July 15 Staff Meeting  10:00 a.m. 
                     
July 24 B & F Meeting 7:30 a.m. 
 
July 27 P & B Meeting 7:30 a.m. 
 
August 3 C & C Meeting 4:30 p.m. 
 
August 10  Board Meeting 7:00 p.m. 

BIRTHDAYS 

Daniel Rossman July 14 
Ron Hansen  July 28 

ANNIVERSARIES  

Kermin Huntley July 15  1 Year 
Susan Vallone July 20 20 Years 

 PLANT REPORT - SCOT WATKINS 
Collections completed 380 manhole inspections which allowed staff to discover issues that have the potential to 
increase flows during wet weather. Manhole repairs are being done as needed.  One crew has been cleaning 
the sewers along Michigan Road.  Despite the heavy rainfall in June, there were minimal problems and zero 
overflows.  The televising truck should be delivered by the time this newsletter is published. A new pressure 
washer was purchased and added to a rehabbed trailer to prep manholes before repair.  The barn has been 
cleaned and reorganized to allow for a faster response time when generators are needed at the lift stations. Lift 
station 14 pump 1 failed again, and BBC was able to pull, repair and re-install within a week.   

The Plant had  IWEA safety and laboratory inspections on June 26 and July 1; both received passing scores. 
The District will be receiving the Safety and Laboratory Excellence awards for the 8th & 10th years in a row re-
spectfully. 

The post air structure was taken down for a quarterly inspection and cleaning.  Sludge holding tank blower #2 
was replaced after failing under warranty. The plant had a honey bee swarm near the front gate. The bee keep-
er was able to come out and retrieve the swarm and relocate the bees.  

47 FOG inspections were completed in June, of which 6 locations were also sampled. Stone Creek, Red Robin 
and Outback Steakhouse were all in violation of the ordinance and are each being reviewed for the possibility of 
imposed fees. During the inspections, staff found that the current amount of time it takes from the collection of 
a FOG sample to confirmation of the results is an average of 8-10 days. During this time the facilities have the 
potential of discharging a large amount FOG into our system. To help reduce this lag time and avoid the $90/
sample, Pretreatment is researching the possibility of adding a new piece of lab equipment that will allow us to 
analyze these samples in-house and receive the results within 15 minutes. The Barrington, Danny Boy Brewery, 
Greeks Pizza, Deviate Brewery and Pizzaology were all introduced to the FOG program this month and staff will 
be working closely with them to ensure they understand the objective of the program and remain in compliance 
with the ordinance. One of the semiannual sampling requirements for Shafer Powder Coating has been complet-
ed and they were found to be in complete compliance with the ordinance. Pretreatment & Outreach are working 
together to ensure the District is reaching out through flyers and post cards to those neighborhoods and facili-
ties that are causing the majority of the build up at a few of our lift stations. This is an effort to reduce the add-
ed strain on the equipment and reduce the frequency of cleanings needed. 

Update on violations found last month: Red Robin’s inspection revealed that the down pipe inside the intercep-
tor was only about 3 inches from the bottom of the pit which was causing a large amount of discharge into our 
system. This has been corrected, and although they were found to be in violation again this month it was a big 
improvement. The Crooked Stick Golf Course inspection revealed that they had lost the “T” and down pipe in 
their interceptor. This has also been corrected and is now fully operational.  
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 SAFETY REPORT—LOREN PRANGE 
The District had no reportable injuries this 
month and has gone 1,961 days without a lost 
time accident.  
 
The District conducted 21 confined space en-
tries completed in June.  
 
Safety tailgate sessions this month included: 
 
06/02/15 Healthy tip for nutrition and hydration 
06/09/15 Cutting pipe safely with power saws  
06/24/15 Climbing elevated tanks / Listen up to    
               protect hearing 
06/30/15 Striking safely against lighting  
 
The Treatment Plant had our IWEA safety in-
spection on June 26th and received a passing 
score. The district will receive the safety excel-
lence award during the Annual IWEA confer-
ence in November. 
 

 

 

 

FINANCIALS—RON HANSEN 
In May, Sales were slightly under budget due to lower 
Commercial Sales. Operating Expenses were favorable 
with 9% lower spending. The Collection department ac-
counted for 53% of the savings with little or no spending 
in Lift Station R&M, Special R&M and Manhole Raising. 
Net Income of $157,000 was 9% higher than budgeted. 

For the year, Sales were favorable at 3% higher than 
budgeted and Operating Expenses were favorable with 
11% lower spending than budgeted. Sewage Treatment-
Carmel and Lift Station R&M accounted for 54% of the 
lower spending. Net Income was favorable at 41% over 
budget and 33% higher than the first five months of 
2014. 

Capital spending for May was $258,000 or 3% of the 
2015 Capital Budget and only 7% for the year. The 2015 
Capital Budget totals $8,407,000.   

Cash balances increased by $152,000 in May and have 
increased $866,000 for the year. Cash balances were 
$1,698,000 higher than May 2014.   

The Budget & Finance Committee will be recommending 
that the Board approve two offers to Carmel Utilities for 
the contract negotiations. The first is a 6.7% increase in 
the base treatment rate. The second is a modification to 
the calculation of the surcharge. 

CUSTOMER SERVICE/BILLING - TERRI KREYLING 
The CUSI consultant was here in early June to review billing and balancing procedures.  Some processes 
were identified and streamlined for more efficient end of the month balancing. One change involved moving 
the billing date to the last day of the month, rather than the 6th. This change will streamline the billing process 
and allow for more concise month end reporting. The consultant took our change requests back to the sup-
port team and will check with their development team regarding some suggestions that billing staff made.  
 
The Customer Service department is in the implementation phase of getting the lockbox payment processing 
service up and running. The target for implementation is for the August bills to have the new address for RPS 
to begin processing check payments at that time. Until then,  checks will be scanned for deposit to the new 
bank.  
 
The updated user rates take effect July 6 and balanced billing will be run during July; both of which will be 
reflected on the August bills. Staff will be busy making these changes in July, then answering subsequent 
customer calls in August. 
 
During June, the District received a payment from one of the hardship construction liens granted in 2003 in 
the amount of $5,625.00. The semi-annual check from Hamilton County, as well as one additional lien pay-
ment totaling $21,277.85 resulted in 120 liens being released. The Customer Service Department filed 91 
liens for delinquent accounts in the amount of $16,374.31. The lien balance at the end of June is $24,324.70. 
 
25 permits were issued and 22 new locations were added to billing in June. The total number of customers 
now receiving their statement by email is 1,728. 
 
HR UPDATE 

A representative from Hoosier Start will be at the July staff meeting to present information and answer ques-
tions regarding employee retirement accounts.   

PAYMENT BREAKDOWN GRAPH 
 

CREDIT CARD PAYMENTS BY 
MONTH EMPLOYEE SPOTLIGHT— SHAUN ODOM 

Shaun joined the staff of CTRWD in March of this year as the Pre-Treatment Compliance Specialist. He 
brings with him 8 years of experience as President of Operations for a local  furniture chain, many years in 
the restaurant and bar industry and most recently 2 years selling real estate. Shaun is a licensed Real Es-
tate Broker and member of the National Association of Realtors. He spends 
much of his free time helping clients buy and sell real estate.  
 
When he is not busy working, Shaun enjoys 
spending time with his wife Rachel and 7 year 
old daughter Bella. They have 2 pets: a 10 year 
old cat named Mustache and a 2 year old 
French Mastiff named Henry. He met his wife 
while working as a server at Golden Corral in 
1998. They moved to Brownsburg in 2002 from 
Texas; where Shaun was born and raised.  
Shaun enjoys fishing, playing baseball, softball 
and golf. Recently he became a member of the 
Pittsboro Masonic Lodge. 
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   CONSTRUCTION & ENGINEERING - WES MERKLE 
Construction Update  

Progress continues at the Northeast Regional (Jackson’s Grant) Lift Station. Both precast concrete wet 
wells have been installed. The cast in place concrete valve vault and meter vault have been constructed. 
Crews are currently working on process piping installation. This project should be complete in September.  

New VFDs for Lift Station 1 should be delivered late July. Installation of electrical equipment will be publical-
ly bid in July with a construction contract awarded in August. 

Lift Station 1 valve vault piping materials will be delivered and installed soon.  

Engineering Update 

Staff completed 923 locates, 79 I&I inspections, and 35 lateral inspections in June, and continue to observe 
mainline sewer installation and complete warranty inspections at multiple developments.  

Staff began installing new above-ground utility markers over existing force mains throughout the District’s 
service area. The purpose of these markers is to provide additional visual clues to anyone excavating near 
our buried force mains. Staff also continues to locate force mains and low pressure lines with GPS equip-
ment. Approximately 129,000 feet (94 percent) of force mains and 30,000 feet (76 percent) of low pressure 
lines have been located.  

The capital expense budget was revised to reflect current estimated costs and timing for capital projects. 
This information is being used to evaluate existing interceptor and EDU fees by comparing estimated capital 
costs with anticipated remaining fees to be collected through buildout.  

Staff continues to monitor flows in Basin 1. Rain events in June produced modest peaks, even with the 
ground already saturated. Once data analysis is complete, staff will consider improvement recommenda-
tions. Staff continues to await the torrential rainstorm needed to really check I&I and system performance.  

Design work for the Lift Station 2 Pump Replacements & Standby Power Upgrades project is complete. 
IDEM review should be complete in July and public bids for construction received in August. Design work for 
the 106th Street Parallel Forcemain project is approximately 70 percent complete. Final plans are due late 
July. Both projects are on schedule.   

Cedar Point neighborhood sewer extension design will be completed in early July and bids for construction 
received in early August.  

Proposals for engineering services were re-
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 PLANT REPORT - SCOT WATKINS 
Collections completed 380 manhole inspections which allowed staff to discover issues that have the potential to 
increase flows during wet weather. Manhole repairs are being done as needed.  One crew has been cleaning 
the sewers along Michigan Road.  Despite the heavy rainfall in June, there were minimal problems and zero 
overflows.  The televising truck should be delivered by the time this newsletter is published. A new pressure 
washer was purchased and added to a rehabbed trailer to prep manholes before repair.  The barn has been 
cleaned and reorganized to allow for a faster response time when generators are needed at the lift stations. Lift 
station 14 pump 1 failed again, and BBC was able to pull, repair and re-install within a week.   

The Plant had  IWEA safety and laboratory inspections on June 26 and July 1; both received passing scores. 
The District will be receiving the Safety and Laboratory Excellence awards for the 8th & 10th years in a row re-
spectfully. 

The post air structure was taken down for a quarterly inspection and cleaning.  Sludge holding tank blower #2 
was replaced after failing under warranty. The plant had a honey bee swarm near the front gate. The bee keep-
er was able to come out and retrieve the swarm and relocate the bees.  

47 FOG inspections were completed in June, of which 6 locations were also sampled. Stone Creek, Red Robin 
and Outback Steakhouse were all in violation of the ordinance and are each being reviewed for the possibility of 
imposed fees. During the inspections, staff found that the current amount of time it takes from the collection of 
a FOG sample to confirmation of the results is an average of 8-10 days. During this time the facilities have the 
potential of discharging a large amount FOG into our system. To help reduce this lag time and avoid the $90/
sample, Pretreatment is researching the possibility of adding a new piece of lab equipment that will allow us to 
analyze these samples in-house and receive the results within 15 minutes. The Barrington, Danny Boy Brewery, 
Greeks Pizza, Deviate Brewery and Pizzaology were all introduced to the FOG program this month and staff will 
be working closely with them to ensure they understand the objective of the program and remain in compliance 
with the ordinance. One of the semiannual sampling requirements for Shafer Powder Coating has been complet-
ed and they were found to be in complete compliance with the ordinance. Pretreatment & Outreach are working 
together to ensure the District is reaching out through flyers and post cards to those neighborhoods and facili-
ties that are causing the majority of the build up at a few of our lift stations. This is an effort to reduce the add-
ed strain on the equipment and reduce the frequency of cleanings needed. 

Update on violations found last month: Red Robin’s inspection revealed that the down pipe inside the intercep-
tor was only about 3 inches from the bottom of the pit which was causing a large amount of discharge into our 
system. This has been corrected, and although they were found to be in violation again this month it was a big 
improvement. The Crooked Stick Golf Course inspection revealed that they had lost the “T” and down pipe in 
their interceptor. This has also been corrected and is now fully operational.  



Clay Township Regional Waste District
2015

Selected Statistics 2015 
Summary 

January February March April May June 2015 Monthly Average 2015 YTD
2014 Monthly Average 

Through June
2014 Total Through 

June

Maintenance Information
Lateral Inspections 29 19 24 36 38 35 30 181 33 195

Certified I&I inspections 50 41 44 68 68 77 58 348 64 382
Failed I&I Inspections 0 0 0 0 2 0 0 2 1 4

Customer Work Requests 0 2 1 0 1 0 1 4 1 8
Sewer Locates 774 562 841 0 878 923 663 3,978 660 3,960

 Manholes Added 90 22 12 5 1 65 33 195 2 9
Total # of Manholes 5,404 5,426 5,438 5,443 5,444 5509 N/A 5,509 N/A 5,323
Manholes Inspected 0 0 13 176 248 400 140 837 19 114

Feet of Sewer Added 1,921 4,450 1,812 1,165 0 490 1,640 9,838 926 5,556
Total Footage of Sewers 1,494,512 1,498,962 1,500,774 1,501,939 1,501,939 1,502,429 N/A 1,502,429 N/A 1,475,498
Feet of Sewer Televised 0 0 0 0 0 0 0 0 0 0

Feet of Sewer Cleaned 0 0 0 0 8,854 3,788 2,107 12,642 7,314 43,886
Overflows 0 0 0 1 0 0 0 1 2 10

Station 1 (Carmel Creek) Info
 Rainfall / Precipitation (inches) 1.29 0.52 2.71 4.95 3.84 7.49 3.47 20.80 3.61 21.66

Total Flow (in gallons) 45,170,000 40,860,000 59,240,000 62,760,000 47,420,000 52,340,000 51,298,000 307,790,000 61,408,000 368,447,000
Average Daily Flow (in gallons) 1,505,667 1,459,286 1,910,968 2,092,000 1,529,677 1,744,667 1,707,000 N/A 2,048,000 N/A

Minimum Flow (in gallons) 1,230,000 1,150,000 1,210,000 1,180,000 990,000 1,190,000 1,158,000 990,000 1,453,000 1,170,000
Michigan Road Plant Info

Total Flow (in gallons) 89,869,000 71,146,000 83,530,000 92,248,000 75,572,000 90,202,000 83,761,000 502,567,000 73,862,000 443,170,000
Maximum Daily Flow (in gallons) 3,242,000 2,772,000 3,677,000 5,307,000 2,980,000 5,817,000 3,966,000 5,817,000 3,949,000 6,559,000

Average Daily Flow (in gallons) 2,899,000 2,540,929 2,694,516 3,074,933 2,437,806 3,006,733 2,776,000 N/A 2,491,000 N/A
Minimum Daily Flow (in gallons) 2,361,000 1,974,000 2,063,000 2,405,000 2,155,000 2,041,000 2,167,000 1,974,000 1,920,000 1,478,000

Total Flow to Both Plants 135,039,000 112,006,000 142,770,000 155,008,000 122,992,000 142,542,000 135,060,000 810,357,000 135,270,000 811,617,000
Biosolids Handling

Wasted (Biosolids) (in gallons) 1,726,360 1,761,800 1,734,670 1,476,620 1,490,770 1,663,510 1,642,000 9,854,000 1,213,000 7,279,560
Dewatered (gallons) 899,000 1,141,200 684,400 393,800 430,000 585,800 689,000 4,134,000 542,000 3,251,380

Digested Sludge Withdrawn (gals) 858,300 732,000 910,000 958,000 708,000 1,046,000 869,000 5,212,000 551,000 3,303,500

Customer Information 14,129

New Sewer Service Accounts 25 13 24 26 19 22 22 129 26 157
Permits Issued 23 23 35 16 22 25 24 144 27 163



Clay Township Regional Waste District
2014

Selected Statistics 2014 
Summary 

January February March April May June
2014 Monthly 

Average
2014 YTD

2013 Monthly 
Average 

December

2013 Total 
Through December

Maintenance Information

Lateral Inspections 16 27 45 37 36 34 34 411 47 567

Certified I&I inspections 39 49 59 69 75 91 63 752 90 1,082

Failed I&I Inspections 1 0 1 0 1 1 0.7 8 1 13

Customer Work Requests 1 0 2 1 2 2 3 30 1 6

Sewer Locates 446 555 1073 584 574 728 723 8,675 414 4,968

 Manholes Added 0 0 7 1 1 0 7 81 8 94

Total # of Manholes 5314 5314 5321 5322 5,323 5323 N/A 5,395 N/A 5,314

Manholes Inspected 2 0 112 0 0 0 17 206 25 305

Feet of Sewer Added 3645 0 1659 223 29 0 1,887 22,649 1,732 20,787

Total Footage of Sewers 1,473,587 1473587 1,475,246 1475469 1,475,498 1475498 N/A 1,492,591 N/A 1,469,942

Feet of Sewer Televised 0 0 0 0 0 0 707 8,482 4,814 57,762

Feet of Sewer Cleaned 0 0 0 0 20,238 23,648 9,799 117,591 29,046 348,554
Overflows 1 0 0 7 1 1 1 12 1 13

Station 1 (Carmel Creek) Info

 Rainfall / Precipitation (inches) 2.28 2.03 1.93 5.11 5.44 4.87 2.99 35.89 3.63 43.50

Total Flow (in gallons) 65,119,000 56,770,000 54,350,000 71,230,000 63,338,000 57,640,000 53,046,000 636,547,000 66,878,000 802,532,000

Average Daily Flow (in gallons) 2,100,613 2,027,500 1,753,226 2,374,333 2,111,267 1,921,333 1,753,000 N/A 2,213,000 N/A

Minimum Flow (in gallons) 1,578,000 1,435,000 1,574,000 1,508,000 1,450,000 1,170,000 1,254,000 890,000 1,664,000 1,350,000

Michigan Road Plant Info

Total Flow (in gallons) 70,517,000 70588000 76,968,000 78,502,000 69450000 77,145,000 75,977,000 911,724,000 63,045,000 756,538,000

Maximum Daily Flow (in gallons) 3,069,000 3,926,000 3,826,000 6,559,000 3,036,000 3,277,000 3,724,000 6,559,000 3,369,000 5,816,000

Average Daily Flow (in gallons) 2,274,742 2,521,000 2,482,839 2,616,733 2,478,000 2,571,500 2,526,000 N/A 2,070,000 N/A

Minimum Daily Flow (in gallons) 1,635,000 2,091,000 2,010,000 1,478,000 2,118,000 2,186,000 2,001,000 1,478,000 1,589,000 1,076,000

Total Flow to Both Plants 135,636,000 127,358,000 131,318,000 149,732,000 132,788,000 134,785,000 129,023,000 1,548,271,000 129,923,000 1,559,070,000

Biosolids Handling

Wasted (Biosolids) (in gallons) 1,090,740 1193580 1,341,510 1,151,470 1231000 1,271,260 1,307,000 15,682,000 1,329,000 15,953,010

Dewatered (gallons) 386,380 848,000 608,000 705,000 320,000 384,000 550,000 6,597,000 763,000 9,153,000

Digested Sludge Withdrawn (gals) 435,700 342,300 381,800 679,500 623,000 841,200 661,000 7,936,000 497,000 5,959,200

Customer Information 13,750

New Sewer Service Accounts 29 29 25 21 24 29 28 334 34 404

Permits Issued 29 25 31 26 26 26 27 322 39 467



  6.a     

        BUDGET & FINANCE COMMITTEE 
  ______________________________________________ 

           Friday, June 26, 2015 @ 7:30 A.M. 
Memorandum  

 
  
 
 
 
Present:  Committee Chair Jane Merrill, Committee Members Eric Hand, Carl Mills, 
Board Member Michael McDonald, Legal Counsel Anne Poindexter, and Utility 
Director Drew Williams, Controller Ron Hansen, Engineering Manager Wes Merkle 
Customer Service Manager Terri Kreyling. 
 
Ms. Merrill called the meeting to order at 7:30 a.m.  
 
Carmel Utilities – Update on Negotiations – Mr. Williams discussed the June 5 
correspondence to Mr. Duffy regarding surcharges as well as a spreadsheet 
reflecting surcharge costs per the current contract, Carmel’s proposal and the 
District’s proposal. The District’s proposal was based on a contract between Aqua 
Indiana and Ft. Wayne.  Mr. Duffy stated at the meeting two weeks ago that they 
were confident with their numbers.  Mrs. Poindexter said that so far the District has 
engaged in technical conferencing and has not extended an offer in a legal sense to 
Carmel. She wants the Board to make a formal offer to Carmel on the surcharge. 
Mrs. Poindexter also stated that some form of user rate increase is reasonable and 
should also be included in the formal offer. Mr. Williams recommended the 
surcharge offer stated in the June 5 correspondence. The report from our consultant 
regarding the user rate increase showed that the rate increase would only be 22% 
rather than the 45% in the notice if the collection system projects from the bond 
ordinances were removed from the rate calculation. If the Carmel overhead was 
removed, the rate increase would be reduced to a 14.5% increase. With this 
increase, the District should be entitled to additional peak capacity from the current 
6.2 MGD to 7.4 MGD provided by the Carmel plant capacity projects in the bond 
ordinances. If these projects were removed, the rate increase should only be 6.7%. 
Mr. Williams noted that the data was from 2010 used in the 2011 study for Carmel’s 
2012 rate increase. Additional discussion of the capacity issues and the user rate 
increase followed. Mr. Williams added that he would like the offer to include a 
reasonable annual cost increase such as 2% to avoid the large irregular increases 
and current contract increases tied to Carmel’s residential customer rate changes. 
Mr. Williams also noted in answer to a question that the surcharge calculation in the 
June 5 letter was the highest calculation from all of the treatment contracts obtained 
by Mr. Merkle. 
 
A motion was made by Mr. Mills that the Committee recommend to the Board that 
they make an offer to Carmel for an increase in the base user rate of 6.7% and a 
change in the surcharge per the June 5 letter, specifically:  



   

 
“$10.00 per 1,000 gallons times the volume in excess of the peak day allowance for 
each day of such exceedance, and $10,000 per day for each day the flow rate 
exceeds the 3-hour peak flow rate.” If a daily and hourly surcharge occurs on the 
same day, the greater of the two would apply – but not both. 
 
The motion was seconded by Mr. Hand. Mr. McDonald suggested that the Board 
also acknowledge the two capacity increase options provided by Carmel Utilities last 
fall. It was agreed that a decision regarding these options would need to be deferred 
until the treatment rate is finalized. The motion was amended accordingly and 
approved unanimously. 
 
Utility Payment Lockbox – A motion was made by Mr. Mills to approve the lockbox 
service with Remittance Processing Services, LLC (RPS) and was seconded by Mr. 
Hand. The motion was approved unanimously. 
 
Petty Cash Fund – Mr. Mills said that his bank was having issues with the State 
Board of Accounts regarding daily deposits and there did not appear to be any way 
to avoid the next day deposit requirement. He asked if the petty cash procedure had 
been approved by the SBA. Mr. Hansen said that he would contact them. The 
Committee agreed to recommend the Board approve an increase to the Petty Cash 
fund balance from $200 to $1,000, contingent upon approval from the State Board of 
Accounts regarding the proposed change in the deposit of cash receipts.  
 
Neighborhood sewer project construction reimbursement – Mr. Merkle said that 
deferring the repayment of neighborhood sewer construction costs until the time of 
connection was looked into after the Cedar Point project discussion. Mr. Hartman 
found that there are 20 subdivisions without sewers containing 428 parcels. Using 
low pressure systems and only constructing the main lines, the total cost would be 
about $3.1 million. Only a few subdivisions would have sewers constructed each 
year. The construction cost per lot would be increased by a carrying cost of 2 or 3% 
each year until the homeowners connected. There would be less resistance by 
homeowners to these projects if the payment of these costs could be deferred until 
connection. The Committee was asked to consider this option for future 
neighborhood projects.    
 
Investment Proposals - Mr. Hansen noted that three investment proposals had been 
received for investments for five years. The five-year period would pay a higher rate 
of interest than 2 to 4 years even with an early withdrawal penalty. The proposals 
were discussed with Mr. Williams and an investment of $2 million was deemed to be 
appropriate. The proposal by Fifth Third Bank provides the lowest risk of the three 
proposals with no risk to principal and no early withdrawal penalties on interest after 
two years. The Committee agreed with this recommendation. Mr. Mills abstained.  
 
Cash Forecast Update – Mr. Hansen handed out a table of the five-year cash 
forecast and three charts showing the change in the funds over this period. The 





  6.a.i 

                  MEMORANDUM 
  ______________________________________________ 

            
  TO:  Board of Trustees 
 
  FROM: Drew Williams 
 
  DATE: July 1, 2015 
 
  RE:  Carmel Utility Proposal 
 

 
The B&F Committee discussed the user rate increase and capacity surcharge at 
their June 26, 2015 meeting. Mrs. Poindexter recommended the Board make a 
formal offer to Carmel on the proposed rate increase and surcharge. The Committee 
recommended the Board offer Carmel Utilities a 6.7% increase in the base user rate 
and change the surcharge as follows:  
  
“$10.00 per 1,000 gallons times the volume in excess of the peak day allowance for 
each day of such exceedance, and $10,000 per day for each day the flow rate 
exceeds the 3-hour peak flow rate.” If a daily and hourly surcharge occurs on the 
same day, the greater of the two would apply – but not both. 
 
Recommended Action:  Approve a counter proposal for submittal to Carmel Utilities.  

 
 





 

P r o f e s s i o n a l  E x p e r i e n c e  
Colleen is responsible for providing 
administrative support through maintaining 
the database for the District. Utilizes the ESRI Geographical 
Information System (GIS) and county records to retrieve, verify and 
reference information as needed to update and maintain District files.  
Schedules Inflow & Infiltration (I&I) inspections, enters and updates 
information in District files, contacts customers on required follow-up 
repairs. Assists with answering customer telephone calls regarding 
billing questions and service issues. Colleen provides support for the 
accounting department processing accounts payable; posting 
receivables, preparing spreadsheets and month end reports.  
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
2013 Certificate in Engine Performance 
2013 Certificate in Automotive Electrical & Electronics  
Ivy Tech Community College 
Undergraduate-Automotive Technology AAS 
 
E d u c a t i o n  
A.A.S.,  Ivy Tech Community College, Undergraduate Automotive 
Technology  
 

C o m m u n i t y  I n vo l v e m e n t  
Volunteer, Merciful Help Food Pantry 
Volunteer, Third Phase, Inc. 
 
 

Colleen Byrnes 

Service with CTRWD | 11 years 
 

Previous  Employment 
 

Sales Associate| Tower Records, 
Seattle, WA 

 
Night Auditor | Franklin Plaza 

Suites Hotel West Hollywood, CA 
 

Fishery Logistics Agent | Dutch 
Harbor, AK 

 
Promotions Coordinator | Rockin’ 

the Rivers 3 Day Rock Festival 
Cardwell, MT 

 
ESL Instructor | Shikoku Japan 

 

Administrative Assistant 
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CLAY TOWNSHIP REGIONAL WASTE DISTRICT 



 

P r o f e s s i o n a l  E x p e r i e n c e  
Ron has been the Controller for the District for 
11 years. He is responsible for all of the 
District’s accounting functions including: preparing and analyzing the 
monthly financial reports, monthly bank reconciliation, reviewing daily 
receipts, recommending investments, property & liability insurance 
renewals, processing monthly invoices for payment, invoicing for 
development project fees, issuing purchase orders, Preparing state 
reports and assisting with the biannual State Board of Accounts audit, 
and preparing the annual budget. He is responsible for the following 
Human Resource functions: processing the bi-weekly payroll, research 
and review of Health Insurance benefits, and employee benefit 
enrollment. Ron also serves as the staff liaison to the Budget & Finance 
Committee (CTRWD Board). 
 
Prior to joining the staff at the District, Ron was the Financial Manager 
for the City of Peru electric, water & sewer municipal utility for 7 
years. In that position, he managed a staff of 12 people in the 
accounting and customer service departments. He also maintained the 
financial records for five separate utility operations. 
 
Ron also worked as the Accounting Manager for SCN Office Supplies, 
Inc., a manufacturer of paper office supplies for 11 years. 
 
E d u c a t i o n  
MBA, Butler University 
BS, Accounting, Butler University 
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Member of the Miami County YMCA, 20 years 
 
 
 

Ron Hansen 

Service with CTRWD | 11 years 
 

Previous  Employment 
 

Financial Manager| City of Peru 
Electric, Water & Sewer 

 
Accounting Manager | SCM Office 
Supplies, Inc./Ampad Corporation 

 
 

Controller 
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P r o f e s s i o n a l  E x p e r i e n c e  
Ryan manages District construction projects, 
i n c l ud i ng  s c hedu l i ng ,  c o ndu c t i ng 
preconstruction meetings, coordinating with participating organizations 
and overseeing the construction process. He creates engineering and 
construction standards and specifications for the District.  
Manages outside engineering contracts and consultants on plan design 
and review; attends Technical Advisory Committee meetings.  
Reviews construction plans and as-built records.  
Determines billing fees for plan reviews, interceptor, connection and 
inspections; approves invoices from consultants for payment.  
Provides technical assistance to developers, home builders, 
engineering consultants, public officials, agencies and home owners.  
Prepares the Capital and Construction Committee agendas and 
prepares meeting memorandum. He conducts surveys concerning sewer 
projects, reviews permits and approves  all applications for new 
lateral connections. With his previous employer, Ryan inspected 
INDOT construction projects and prepared roadway design plans. 
 

L i c e n s e s  a n d  C e r t i f i c a t e s  
Engineer in Training (EIT) 
CAD and Eagle Point Design Software Training, Troxler Radiological 
Safety Training INDOT Qualified Technician for Acceptance Testing, 
ACI Concrete Level 1 Certification, Michigan, MDOT: Asphalt 
Pavement Certification First Aid Certified  
Midwest Trenchless Technology, SSES and Buried Asset Management 
Concrete Pipe and Post Installation Pipe Inspection Class Completion 
  
E d u c a t i o n  
B.S. Civil Engineering, Purdue University West Lafayette, IN 1999 
 
 

Ryan Hartman 

Service with CTRWD | 9 years 
 

Previous  Employment 
 

Construction/Design /Surveying| 
DLZ Indiana, LLC 

 
Skilled Laborer | Brown & Brown 

General Contractors 
 

Laborer | Gibson-Lewis, Inc. 
 
 

District Engineer 
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P r o f e s s i o n a l  E x p e r i e n c e  
Joe is  responsible for work in the supervision 
of skilled and semi-skilled employees 
engaged in the maintenance, construction and repair of utility mains 
and systems and repair of utility equipment and appurtenances.  
While working for Florida Water, Joe supervised a staff of 20     
field employees. 
 

L i c e n s e s  a n d  C e r t i f i c a t e s  
Wastewater Operator Class 2 
Wastewater Collection System Operator Class 4 
Water Distribution Level II License 
Commercial Drivers License Class Aw/ tanker endorsement 
Confined Space Safety Training 
First Aid & CPR Certified 
 
E d u c a t i o n  
High School Diploma 
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Indiana Water Environment Association 
Water Environment Federation 
Central Indiana Operators Association 
 

C o m m u n i t y  I n vo l v e m e n t  
Joe assists with coaching his son’s sports teams; and enjoys helping 
friends, family and neighbors with automotive and handyman repairs 
 
 

Joe Hood 

Service with CTRWD | 5 years 
 

Previous  Employment 
 

Utilities Supervisor | City of Port St. 
Lucie, FL 

 
Crew Leader/Maintenance Mechanic 

| City of Port St. Lucie, FL 
 
 
 

Field Operations Specialist 
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CLAY TOWNSHIP REGIONAL WASTE DISTRICT 



 

P r o f e s s i o n a l  E x p e r i e n c e  
Rick joined the staff at CTRWD in 2014 to 
help inspect and repair pumps, clean and 
inspect lift stations, and provide support where needed in the 
collections system. While working for the Town of Brownsburg Indiana, 
Rick did road work and sidewalk repairs for the street department. 
He also worked for Tucker Salt & Water Express for 8 years 
delivering salt for water softeners and ice melt for the roads 
throughout the greater Indianapolis area. 
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
First Aid & CPR Certified 
Class B CDL License 
 
E d u c a t i o n  
High School Diploma 
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Indiana Water Environment Association (IWEA) 
Water Environment Federation (WEF) 
 

 

Rick Hoole 

Service with CTRWD | 1year 
 

Previous  Employment 
 

Maintenance| Town of Brownsburg 
Street Department 

 
Delivery| Tucker Salt & Water 

Express 
 
 

Field Operations Technician 
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P r o f e s s i o n a l  E x p e r i e n c e  
Kermin has more than twenty eight years 
experience in water and air pollution, 
including industrial pretreatment (wastewater and stormwater) 
enforcement, regulatory and compliance determinations, 
interpretations and enforcement case management.  Kermin 
transferred to the Inspector/Locator position and now performs 
residential and commercial lateral inspections, and inflow and 
infiltration inspections.                                                                                   
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
First Aid, CPR certification 
 
E d u c a t i o n  
IUPUI, 1 year of general studies 
 
Completed the IWEA Water and Sewer Construction Inspection 
Course.  IWEA Registered Pretreatment Coordinator.  Environmental 
Enforcement Training.  Pollution Prevention Training.  USEPA Training 
Classes.  Inspection Procedures and Safety Training.  Advance 
Inspection Techniques.  IDEM Management Training Classes.  Baseline 
Source Inspection Techniques.             
High School Diploma 
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Indiana Water Environment Association (IWEA) 
Water Environment Federation (WEF) 
Water Environment Technicians (WET) 
 

C o m m u n i t y  I n vo l v e m e n t  
Participates annually in the White River Cleanup 

 

Kermin Huntley 

Service with CTRWD | 2 years 
 

Previous  Employment 
 

Senior Project Manger| City of 
Indianapolis Department of Code 

Enforcement  
 

Enforcement Specialist| City of 
Indianapolis Department of Public 

Works 
 
 

Inspector/Locator 
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P r o f e s s i o n a l  E x p e r i e n c e  
Shelly joined the District Staff in 2013 as 
Utility Billing Specialist. Shelly excels at 
breaking down tasks into manageable parts: creating a standard 
office practices manual with step-by-step instructions for front desk, 
customer service, billing, QuickBooks, and customer ordering. She is the 
recipient of numerous testimonials for outstanding customer service, 
especially in difficult situations. Shelly has utilized the MS Office Suite 
in a variety of projects including investor presentations, management 
reports, updating electronic shipping procedures, and international 
documentation required by customers. She has experience utilizing 
QuickBooks to perform daily accounting including AR/AP, billing and 
receiving, and data entry. 
 
Five years of delivering the Indianapolis Star at 2:30am/365 days a 
year allowed Shelly to stay at home with her sons when they were 
young.  Then, temporary assignments led to a permanent position 
providing administrative support, processing payroll for 125 
employees, and managing worker’s compensation and unemployment 
claims at an employment agency.  This led to a promotion as Staffing 
Consultant requiring Shelly to cultivate relationships with employers to 
determine staffing needs and preferences, interviewing candidates for 
employment, and recruiting clients and candidates at off-site career 
fairs.  
 
Eventual placement with BabyPlus allowed use of her organizational 
skills to develop a small company both domestically and 
internationally.  Creating an Operations Manual, utilizing QuickBooks 
for A/R and A/P, and creating an ordering platform for companies 
such as Amazon, Target and Babies 'R Us helped the company grow 
and expand in five years.    
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
Financial Peace University 
 
E d u c a t i o n  
Central Missouri State University 
Southwest Missouri State University 
 

C o m m u n i t y  I n vo l v e m e n t  
Carmelfest Volunteer  
Fishers High School Marching Band parent volunteer - 5 years 

 

 Shelly  Keefe 

Service with CTRWD | 1 year 
 

Previous  Employment 
 

Senior Executive Assistant| 
BabyPlus 

 
Staffing Consultant| Express 

Employment Professionals 
 
 

Utility Billing Specialist 
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P r o f e s s i o n a l  E x p e r i e n c e  
Terri has been a District employee for the 
past six years. The first five years were as 
Utility Billing Specialist and the past year has been as Customer 
Service Manager. She has successfully blended the skills attained over 
the years to apply them to the management position she now holds. 
She currently oversees the entire Customer Service and Billing 
Departments. 
 
Twenty one years experience at Indianapolis Water Company, 
working in Customer Service, Payroll and IT. The last two years were 
spent in a Business Analyst role, developing and testing a new utility 
billing software. Prior to roll-out of the software, Terri wrote the 
training manual and trained 150-175 users. 
 
Business owner of The Village Basket Case for three years at The 
Villages, Florida. Terri and her husband owned the gift basket/gift 
shop business, employing a staff of seven. They successfully sold the 
business to move back to Indianapolis due to family illness. 
 
Two years experience working as an agent for the Federal Trade 
Commission through Aspen Technologies, Terri took calls from 
consumers wanting to register complaints against companies they felt 
were not complying with FTC rules. She registered the complaint and 
gave them further steps to take or other agencies that they should 
contact. In addition, She answered calls from victims of identity theft 
and registered their information and provided direction for corrective 
action. 
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
Certification program for business writing through IUPUI continuing  
     education program (non-credit). 
Certification program for public speaking through IUPUI continuing  
     education program (non-credit). 
Dave Ramsey Financial Peace University 
 
E d u c a t i o n  
TC Howe High School, Diploma 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
The Villages Chamber of Commerce member 
Lake County Chamber of Commerce member 
Lake County Small Business Networking Association - Vice president 

Terri Kreyling 

Service with CTRWD | 6 years 
 

Previous  Employment 
 

Customer Service| Indianapolis 
Water Co. 

 
Owner| The Village Basket Case 

 
Agent| Federal Trade Commission 

 
 

Customer Service Manager 
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CLAY TOWNSHIP REGIONAL WASTE DISTRICT 



 

P r o f e s s i o n a l  E x p e r i e n c e  
Jason started at CTRWD as a Maintenance 
Technician in May of 2006, working on the 
collection system, handling sewer cleaning and equipment repair. 
In 2007 Jason was promoted to Operations and Maintenance 
Technician. Jason was transferred to the Pretreatment Specialist 
position in November of 2009 to help develop the FOG Program. 
In 2011, Jason returned to Collections and became an Operations and 
Maintenance Specialist. In 2015, Jason was promoted to the Chief 
Operator - Field position to manage the daily operations of the 
collections staff. 
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
Class IV Wastewater Apprentice (WWA00160) 
Class III Wastewater Operator (WW019379) 
Class C Wastewater Operator (WW019380) 
 
E d u c a t i o n  
IUPUI General Studies 
High School Diploma 
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Water Environment Federation (IWEA) President Elect 
Central Indiana Operators Association (CIOA) President,                                 
CIOA Representative for the IWEA Board,                                                     
IWEA Public Outreach and Communications Committee,                                   
IWEA Collections System Committee 
 

Aw a r d s  
WEF Hatfield Award, 2014—The Hatfield Award is presented to 
operators of wastewater treatment plants for outstanding 
performance and professionalism.  
IWEA Tumblebug Award, 2011 for his work in the field and with 
IWEA. 
 

Community Involvement 
Sheridan Community Recreation Soccer & Basketball Coach 
Sheridan Estates Crime Watch 

Jason Lewin 

Service with CTRWD | 9 years 
 

Previous  Employment 
 

Cabinet Builder/Assembly | 
Indianapolis Woodworking, Inc. 

 
Lead Builder | Tuffshed , Inc. 

 
Maintenance | Kauffman Products 

 
 

Chief Operator—Field 
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P r o f e s s i o n a l  E x p e r i e n c e  
Eric joined the District in 2012 as an 
Operations & Maintenance Technician at the 
wastewater treatment facility. In 2013 Eric transferred to the 
Inspector/Locator position and now performs residential and 
commercial lateral inspections, inflow and infiltration inspections, and 
serves as the inspector for the District’s large capital projects.  
 
Prior to working for CTRWD, Eric worked for a construction company 
for 11 years installing sewers, water piping and storm sewers. Testing 
of the sewer lines and water mains were also part of the job.  
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
Class B CDL 
IWEA Wastewater & Sewer Construction Inspection Course 
Construction Safety Certificate 
10 Hour OSHA 
 
E d u c a t i o n  
High School Diploma 
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Indiana Water Environment Association (IWEA) 
Water Environment Federation (WEF) 
 

 

Eric Luis DelaCruz 

Service with CTRWD | 3 years 
 

Previous  Employment 
 

Utility Foreman/Laborer| Valenti—
Held Contractor Dev. Inc 

 
 

District Inspector/Locator 
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P r o f e s s i o n a l  E x p e r i e n c e  
Jeff started with the District as a part time 
employee in 1989 cleaning sewers and 
maintaining lift station properties. He was hired full time in 1990. He 
served as Maintenance Technician,  Safety Coordinator, Maintenance 
Manger and Asset Manager. His current role includes database 
administrator for work management and asset inventory as well as 
GIS (Geographic Information Systems) administrator.  He is also 
responsible for performing sanitary sewer evaluations, flow monitoring 
studies and sewer modeling.  

L i c e n s e s  a n d  C e r t i f i c a t e s  
Class IV Collection System Operator 
Certified I & I Inspector 
First Aid & CPR  
 
E d u c a t i o n  
H i g h  S c h o o l  D i p l o m a  
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Water Environment Federation (WEF) 
Hamilton County Local Government GIS Technology Advisory Group   
     (HAGTAG) 

 

Jeff Martin 

Service with CTRWD | 25 years 
 
 
 

Technical Specialist 
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P r o f e s s i o n a l  E x p e r i e n c e  
Wes joined the District in 2013 as 
Engineering Manager and was given the 
responsibilities of performing complex management and inspection 
functions for capital and construction projects at the District. He excels 
at the development of project plans, communicating changes and 
progress on time and on budget. He uses feedback from customers, 
contractors and the Board of Trustees in order to modify designs and 
District standards for the most efficient end result. Wes is noted for 
working within approved budgets, developing and implementing cost-
saving measures and using organization resources wisely. 
 
Prior to joining the District staff, Wes worked as a Project Manager 
with the Investigative Services Group at American Structurepoint, Inc. 
His responsibilities included the management of project schedules, 
staffing, budget and client needs. He served as an expert witness and 
assisted in dispute resolutions. Wes assisted in engineering design, 
conducted property loss investigations; inspected and evaluated 
existing facilities.  
 

L i c e n s e s  a n d  C e r t i f i c a t e s  
Professional Engineer, Indiana, Kentucky and Ohio 
 
E d u c a t i o n  
M.S. Civil Engineering, University of Missouri-Rolla 
B.S. Civil Engineering, University of Missouri-Rolla 

 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Indiana Water Environment Association 
Water Environment Federation 
American Society of Civil Engineers  
Indiana Structural Engineers Association 
American Institute of Steel Construction 
 

C o m m u n i t y  I n vo l v e m e n t  
US Masters Swimming 
Meridian Kessler Neighborhood Association 
 
 

Wes Merkle 

Service with CTRWD | 2 years 
 

Previous  Employment 
 

Project Manager | American 
Structurepoint, Inc. 

 
Project Engineer | Beam, Longest 

and Neff, LLC 
 

Graduate Research Asst. | Center 
for Infrastructure Engineering 

Studies—University of Missouri 
 
 

Engineering Manager 
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CLAY TOWNSHIP REGIONAL WASTE DISTRICT 



 

P r o f e s s i o n a l  E x p e r i e n c e  
Edie has 13 years of Administrative 
Professional experience in the Hospitality 
Industry; 2 years in the Environmental Remediation Industry and 1.5 
with a Public Utility. Past work experience has equipped her with 
knowledge relating to Human Resource functions, Public Relations,  
Marketing & Feasibility and Event Planning. Taking advantage of over 
25 training courses including Microsoft Office Suite, Business Writing; 
Creative Problem Solving, and more, has allowed Edie to cultivate 
administrative skills to a high level of proficiency. In her current role 
with the District she assists all departments with administrative support. 
She manages the District website, keeping it updated with information 
that informs customers, contractors, developers and Board Members.  
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
Notary Public, State of Indiana 3 years 
Notary Public, State of Michigan 10 years 
Secondary Education Teaching License, State of Michigan 10 years 
Secondary Education Teaching License, State of Indiana 1 year 
First Aid & CPR License 
 
E d u c a t i o n  
B.S. Grace College, Winona Lake, IN. Speech  Communications,  1984 
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Grace Community Church Noblesville, IN 
Women’s National Farm & Garden Club, Rochester Branch 4 years 
Great Oaks Country Club, Golf League 5 years 
 

C o m m u n i t y  I n vo l v e m e n t  
Good Samaritan Network of Hamilton County, Volunteer 8 years 
Grace Community Church—Noblesville, 5th grade girls shepherd 
Golightly Career & Technical Center (Detroit Public Schools) Advisory     
     Board, 11 years 
Mack & 3rd, Detroit—Volunteer for Kem Owens Homeless Awareness    
     event 2011 
Highland Park Baptist Church—Southfield, MI, Director Christian   
     Education Board; 5/6th grade girls club leader 
Michigan Theological Seminary—Fundraising Event Coordinator 5    
     Years 
Rochester Hills Public Schools—Curriculum Selection Committee 1 year 
 
 

Edie Miller 

Service with CTRWD | 1year 
 

Previous  Employment 
 

Administrative Asst. | Acuity ES 
 

Executive Assistant | Hotel 
Investment Services 

 
Substitute Teacher | Southfield 

Christian School 
 

Substitute Teacher | Detroit Country 
Day School 

Administrative Assistant 
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P r o f e s s i o n a l  E x p e r i e n c e  
Shaun has experience in project and 
operations management. Most recently this included the management 
of eight furniture retailers covering five states, opening two local fast 
food franchises, and taking a casual restaurant from concept to 
fruition.  
 
Experience in the food and beverage industry has allowed Shaun to 
bring that knowledge to the Pretreatment Compliance Specialist 
position where he monitors 160 + food service and automotive 
facilities for compliance with the District’s Sewer Use and FOG 
Ordinance. 
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
Licensed Real Estate Broker in the State of Indiana 
 
E d u c a t i o n  
Joshua High School, Joshua, TX 
 

C o m m u n i t y  I n vo l v e m e n t  
Soccer coach for the Upward Soccer Youth League 

Shaun Odom 

Service with CTRWD | 3 Months 
 

Previous  Employment 
 

Associate Broker| Odom Realty LLC 
 

President of Operations| Reece 
Capital, LLC 

 
Store Manager| CEC Enterprises 

 
 

Pretreatment Compliance 
Specialist 
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P r o f e s s i o n a l  E x p e r i e n c e  
Loren was hired in 2005 as a Field 
Operations Supervisor. Previously, Loren 
worked for the District as an Operations and Maintenance Technician, 
then worked for other utilities as an Operator and Inspector.  
 
In 2015 Loren was promoted to Chief Operator - Plant, responsible 
for technical work operating and maintaining the wastewater 
treatment plant and lift stations. He oversees the safety program, 
having maintained 1,900 days without a loss time accident.  
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
Class IV Wastewater  
Class CS-3 Collections 
OSHA 30 Hours 
 
E d u c a t i o n  
Allied Health School, Emergency Medical Technician 
Indiana Business College, 1 Year 
Noblesville High School 
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
IWEA Safety Committee Vice Chair, 2014—present 
IWEA Safety Committee Chair, 2009—2013 
Water Environment Federation 
Central Indiana Operators Association 
 

C o m m u n i t y  I n vo l v e m e n t  
Coaching and Field Maintenance, Greenfield Soccer Club & Westfield 
Soccer Club 
 

Aw a r d s  
IWEA L.L. Larson Safety Award 2014  
IWEA Tumblebug recipient 2011 
 

Loren Prange 

Service with CTRWD | 10 years 
 

Previous  Employment 
 

Chief Operator | Western Hancock 
Utilities 

 
Operator Lead Inspector | Hamilton 

Southeastern Utilities 
 

Operator | Town of Cicero 
 

Operations and Maintenance 
Technician | CTRWD 

Chief Operator—Plant 
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P r o f e s s i o n a l  E x p e r i e n c e  

Bob is responsible for the daily operations of 
the Class III activated sludge wastewater 
treatment facility with a capacity of 2.55 MGD flow located in 
Zionsville, IN.  Experienced Operator familiar with belt filter press 
operations, UV disinfection, activated sludge, vertical loop reactors, 
aerobic digestion, oxidation ditches and maintenance duties 
throughout the treatment plant.  Concurrently, Bob organizes the 
outreach and education events including festival events, brochures, 
school presentations and plant tours. Before taking the role as Lab 
Analyst, he worked as the Pretreatment Compliance Specialist which 
monitored 160+ food service and automotive facilities for compliance 
with our Sewer Use and FOG Ordinance.  

 

Bob designed the 2015 IWEA Wastewater Utilities of Indiana 

calendar 
 

L i c e n s e s  a n d  C e r t i f i c a t e s  
Indiana Municipal Wastewater License Class IV  
Indiana Industrial Wastewater License Class D  
Indiana Wastewater Collections System Operator Class IV 
Registered Pretreatment Coordinator 
Certified Pretreatment Coordinator 
Registered Industrial Wastewater Professional 
10 Hour Occupational Safety and Heath Certified 
 

E d u c a t i o n  
B.S. Indiana University - Environmental Affairs: Concentration in 

Environmental Management with a minor in Criminal Justice 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  

IWEA—Public Comm. and Outreach Committee Chair (2 years) 
Active Member of IWEA Laboratory Committee (4 Years) 

Central Indiana Operators Association 

Water Environment Association 

IIOA 

Alliance of Indiana Rural Water 

Aw a r d s  

IWEA Tumblebug Award (2014) 

Central Indiana Regional Science and Engineering Fair Judge (2 

years) 

Bob  Roudebush 

Service with CTRWD | 5 years 

 

Previous  Employment 

 

Regional Sales Manager | Mahoney 

Environmental 

 

Technician | Howard County Solid 

Waste District 

 

 

Laboratory Analyst 

M
IS

S
IO

N
  

TO
 

P
R
O

V
ID

E 
H

IG
H

 
Q

U
A

LI
TY

, 

C
O

S
T-

E
F
F
E
C

T
IV

E
 

S
A

N
IT

A
R
Y

 

S
EW

E
R

 
S
E
R
V

IC
E
 

TO
 

O
U

R
 

C
O

M
M

U
N

IT
Y
. 
 

CLAY TOWNSHIP REGIONAL WASTE DISTRICT 



 

P r o f e s s i o n a l  E x p e r i e n c e  
Matt joined CTRWD in 2011 as an 
Operations and Maintenance Technician. Vac Truck and Camera Truck 
Operator.  
 
Prior to working at CTRWD, Matt was a crew leader of a punch out 
crew. He grouted and raised storm and sanitary manholes, and 
repaired leaks. His duties included televising and inspecting mainline 
sewers and locating defects. Matt was responsible for all of the 
sanitary testing (air, mandrel, and vacuum) and hydrostatic testing for 
water mains. 
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
Certified I/I Inspector 
CS-1 Operator Collections 
Commercial Driver’s License 
First Aid & CPR Certified 
 
E d u c a t i o n  
Indiana State University, 1 Year 
High School Diploma, Northview High School 
 
A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Indiana Water Environment Association 
Water Environment Federation 
Central Indiana Operators Association 
 

C o m m u n i t y  I n vo l v e m e n t  
C o a c h  y ou t h  f o o t ba l l ,  b a s e b a l l  a n d  b a s k e t b a l l  
t e a m s  i n  D e c a t u r  T o w n s h i p .  
 

Matthew Starr 

Service with CTRWD | 4 years 
 

Previous  Employment 
 

Vac Truck/Camera Truck Operator | 
Valenti Held Contractor /Accurate 

Bore 
 

Punch Out Crew Leader | Valenti 
Held Contractor /Accurate Bore 

 
 
 

Operations and Maintenance 
Technician 
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P r o f e s s i o n a l  E x p e r i e n c e  
Aaron has extensive experience in the utility 
locating field, locating for Comcast, IPL, 
Citizens Gas, Time Warner Telecom, Ameritech and Duke Energy. He 
implemented the first damage prevention program for GTE Telecom 
protecting fiber optic cable throughout the State of Indiana.  
Working for the District, Aaron performs both residential and 
commercial lateral inspections; he performs force main and gravity 
sewer locates and does flow monitor installation and data collection. 
He manages private project manhole inspections and repairs as well 
as Developer sewer projects. 
 
Aaron  did videography for a Country Top 40 television show that 
aired on PBS as well as a hand full of commercials. He was an 
assistant producer for a live production, starring Miss America 1995. 
Aaron also produced the video and sound for numerous corporate 
training videos. He created  and acted in a 15 minute skit that was 
produced and aired on the ESPN 2 show called “Caught Ya”. 
 
Aaron owned a screen printing company called Strong Apparel and 
Promotions, which he sold after 2 years.  
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
40 Hour Hazwoper  OSHA  
Indiana Water Environment Association (IWEA) Inspection for Sewer 
Inspection  
Pipeline Awareness for Excavator Operations 
NFPA 70E Arc Flash Standard Qualified 
Electrical Troubleshooting & Preventive Maintenance 
Flyght 13 hour Operation & Maintenance Submersible Pumps 

E d u c a t i o n  
Ball State University, Telecommunications 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Indiana Water Environment Association (IWEA) 
Water Environment Federation (WEF) 
811 Damage Prevention Association 

 

 

Aaron Strong 

Service with CTRWD | 9 years 
 

Previous  Employment 
 

Damage Prevention Specialist| USIC  
 

Level 3 Communications OSP 
Technician III| GTE/Genuity 

Telecom 
 

Utility Locator III| SM&P Utility 
Resources 

 
Purchasing Manager| Telecom 

Resource 

Project Coordinator 
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P r o f e s s i o n a l  E x p e r i e n c e  
As a Field Operations Specialist at the 
District, Jacob helps inspect and repair 
pumps, clean and inspect lift stations, and provide support where 
needed in the collections system.  Jacob was previously the  
Pretreatment Compliance Specialist and monitored FOG ordinance 
compliance from businesses throughout the District and introduced all 
new food and automotive businesses to the Pretreatment program.  
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
Class I Wastewater Operator  
First Aid & CPR  
 
E d u c a t i o n  
B.S.  Ball State University, Accounting 
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
I n d i a n a  W a t e r  E n v i r o n m e n t  A s s o c i a t i o n  ( I W E A )  
W a t e r  E n v i r o n m e n t  F e d e r a t i o n  ( W E F )  
 

C o m m u n i t y  I n vo l v e m e n t  
Sheridan High School Boys Soccer Coach 2014 

 

Jacob Tolley 

Service with CTRWD | 2 years 
 

Previous  Employment 
 

Manager Trainee| Menards 
 

Foreman| Champion Waterproofing 
and Piering 

 
 

Field Operations Specialist 
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P r o f e s s i o n a l  E x p e r i e n c e  
Susan started as a part time employee with 
the District in 1995. She became a full time 
staff member in 1996. Most of Susan’s professional experience has 
been with the District.  Her responsibilities have expanded as the 
District has grown. She provides the highest standard of customer 
service, receiving commendation from District customers. Susan accepts 
and processes permit applications and vital documents pertaining to 
District Projects. Her exceptional  service to the District continues to 
contribute to its ability to maintain its high standards. 
 
E d u c a t i o n  
Carmel High School, Diploma 
Front Desk Safety & Security Training 
Creative Problem Solving Seminar 
Exceptional Customer Service Training. 
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Carmel Fire Dept. Ladies Auxiliary, Member & Officer 1988-2010 
NRA—Current Member 
 

C o m m u n i t y  I n vo l v e m e n t  
Carmel Dad’s Club, Football and Cheerleading Team Mom 
Brownies and Girl Scouts, Co-Leader 
Orchard Park PTO 
Christmas Assistance Volunteer 
 
 

Susan Vallone 

Service with CTRWD | 18 years 
 

Previous  Employment 
 

Order Processing/Data Entry | 
Olinger Distributing 

 
Store Manager | Player’s Foot  

 
Store Manager | Foot Locker 

 
Customer Service | Sony Rewards 

 
 

Customer Service Specialist 
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P r o f e s s i o n a l  E x p e r i e n c e  
Scot maintains a $2M+ operational budget; 
monitors and controls expenditure to meet 
budget guidelines. He is the Certified Operator of a 3.05MGD 
WWTP, over 200 miles of sewers, 4,700+ manholes and 23 lift 
stations. He assists the Utility Director with the planning of future short-
term and long-term needs. He has overseen capital improvement 
projects including six plant expansions, three new lift stations, and 
acted as Project Manager for multiple WWTP collections system and 
lift station projects. Scott supervises nine employees in the WWTP, 
Pretreatment and Collection Departments. Responsibilities include 
interviewing, hiring and training employees; planning, assigning and 
directing work; scheduling and approving time worked; appraising 
performance, rewarding and disciplining employees. 
 
Scot also acts as the District’s in-house IT staff responsible for the 
support & planning of the District’s IT needs. 
 
L i c e n s e s  a n d  C e r t i f i c a t e s  
Class IV Wastewater Treatment Plant Operator 
Class D Wastewater Treatment Plant Operator 
Class IV Wastewater Collection System Operator 
Registered Pretreatment Coordinator (RPC) 
CompTIA A+ce 
American Red Cross CPR Certified 
GEMA Command & WMD Response 
FEMA ICS—100.a 
FEMA ICS—200.a 
FEMA ICS—700.a (NIMS) 
FEMA ICS—800.b (NIMS) 
Class B Commercial Drivers License 
 
E d u c a t i o n  
Southern New Hampshire University, Area of   
     Concentration: Public Administration, 2014-2017 
University of Cincinnati, Area of Concentration: Nursing, 1998—2001 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
I n d i a n a  W a t e r  E n v i r o n m e n t  A s s o c i a t i o n  

C o m m u n i t y  I n vo l v e m e n t  
Westfield Youth Soccer Association Coach (U6) 
Member of Radiant Christian Life Church, Westfield IN 

Scott Watkins 

Service with CTRWD | 10 years 
 

Previous  Employment 
 

Laboratory Technician| City of 
Carmel Wastewater Treatment Plant 

 
 

Superintendent 
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P r o f e s s i o n a l  E x p e r i e n c e  
Drew has 25 years of experience in the 
design and management of public 
infrastructure improvement projects. He begin his career designing and 
managing infrastructure improvement projects for the citizens of 
Elkhart Indiana. These projects included sewer, water and roadway 
improvements and building renovations. Drew then wanted to 
experience the consultant side of the public works. He completed 
projects for both large and small communities ranging from the 
Indianapolis DPW and the Louisville Metropolitan Sewer District to   
Fountain City, Milan and Ligonier. He took the opportunity to become 
the Town of Fishers’ first Town Engineer and to develop the 
Engineering Department. Drew became the Utility Director for CTRWD 
in 2005. He has overseen the growth of the District from 9,500 to 
14,000 customers and the development of the staff from 15 to 23 
employees. The District has taken a more proactive operations 
approach by adding an Engineering Manager, District Engineer, 
Constructions Inspectors, and a Pretreatment Compliance Specialist.  
 

L i c e n s e s  a n d  C e r t i f i c a t e s  
Professional Engineer, State of Indiana 
Senior Professional in Human Resources 
 

E d u c a t i o n  
B.S. Purdue University, West Lafayette, IN. Civil Engineering 
M.A. Indiana University Indianapolis, Public Affairs 
Executive Certificate in Leadership & Management, University of 

Notre Dame,  
Hamilton County Leadership Academy, June 1998  
Carmel Police Citizens' Academy, November 2007 
 

A s s o c i a t i o n  M e m b e r s h i p s / I n vo l v e m e n t  
Indiana Water Environmental Association|Utility Managers Committee 
Indiana Regional Sewer District Association  
Indiana Rural Water Association 
Society of Human Resource Management 
 

C o m m u n i t y  I n vo l v e m e n t  
Our Lady of Mount Carmel Catholic Church Parish Council 
Volunteer with OLMC Youth Group 
Assistant Scout Master, Boy Scout Troop 132, Carmel, IN 
Carmel Clay Municipal Building Corporation, President 

Andrew Williams 

Service with CTRWD | 10 years 
 

Previous  Employment 
 

Town Engineer | Town of Fishers 
 

Project Manager | The Schneider 
Corporation 

 
Project Manager | Samuel Moore & 

Associates 
 

Project Manager | The Corradino 
Group 

 
Infrastructure Engineer | City of 

Elkhart, IN 

Utility Director 
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  6.c.i 

  
 

                MEMORANDUM 
 

  
 To:   Board  o f  Trus tees   
 
 From:   Wes Merk le  
 
  Date:        Ju ly 6 ,  2015  
 
  Subjec t :    P ro jec t  #1502 L i f t  S ta t ion  2  

Pump Replacements   
 
 

The subject project includes replacing pumps at Lift Station 2; two pumps 
sending flow to Basin 1/Carmel will be replaced in kind and two pumps will be 
upsized to increase capacity to the Michigan Road WWTP. All pumps are sized 
for existing and future/buildout conditions. These pumps will be installed under a 
larger construction contract that will be bid in August and awarded in September. 
The larger pumps have a long lead time. Ordering pumps now will save on cost 
and allow delivery 2-3 months earlier. 
 
Quotes were received as follows: 
 

1. Xylem Water Solutions USA (Flygt pumps): $193,890 
2. Straeffer Pump & Supply (KSB pumps): $229,950 

 
Recommended Action:  Approve the purchasing of replacement pumps for Lift 
Station 2 from Xylem Water Solutions USA for $193,890.  
 
 
 
 
 
 
 



  6.c.ii     

   

  
 

                MEMORANDUM 
 

  
 To:   Board  o f  Trus tees   
 
 From:   Wes Merk le  
 
  Date:        Ju ly 1 ,  2015  
 
  Subjec t :    DDC Hote ls   

Sew er  Service  Agreement  
 
 

DDC Hotels Inc. (DDC) is constructing a Drury Inn between 96th Street and 
Interstate 465, just east of US 31/Meridian Street. Under this project DDC will 
extend gravity sewer beneath US 31 to service their property, which will be 
dedicated to the District upon completion.  
 
INDOT typically requires encasement of gravity sewers within its right of way. 
DDC requested INDOT only require it to encase the part of the sanitary sewer 
beneath the actual roadway. INDOT released DDC requiring encasement of 
sewers at a later date should the road ever be widened.  
 
The attached Sewer Service Agreement ensures DDC or its successors pay the 
cost for any future encasement should it be required by INDOT.  
 
Recommended Action:  Approve the attached Sewer Service Agreement with 
DDC Hotels Inc.  
 
 
 
 
 
 
 



  6.c.iii 

  
 

                MEMORANDUM 
 

  

 To:   Board  o f  Trus tees   

 

 From:   Wes Merk le  

 

  Date:        Ju ly 1 ,  2015  

 

  Subjec t :    P ro jec t  #1505 

     WWTP Odor  Control  Upgrades  
   

 

 

In early June staff issued a Request for Proposals to three firms to provide 
consulting services for the subject project. Staff reviewed their responses and 
recommends Clean Air and Water Engineering to complete the study.  
 
Recommended Action:  Approve the professional services contract with Clean Air 
and Water Engineering in the amount of $31,000.  
 
 
 
 
 
 
 



  6.c.iv 

  
 

                MEMORANDUM 
 

  
 To:   Board  o f  Trus tees   
 
 From:   Wes Merk le  
 
  Date:        Ju ly 6 ,  2015  
 
  Subjec t :    P ro jec t  #1507 
     L i f t  S ta t ion  16  Reconst ruc t ion  

 
 

In early June staff issued a Request for Proposals to three firms to provide 
consulting services for the subject project. Staff reviewed their responses and 
recommends GRW to complete the work, which includes engineering design, 
permitting, bidding and construction administration.  
 
Recommended Action:  Approve the professional services contract with GRW in 
an amount not to exceed $58,300.  
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