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TriCo Regional Sewer Utility
Budget & Finance Committee - Analysis of May 2025
June 16, 2025

Income Statements 0.416666667

Category May-25 May-24
Variance 

(unfavorable)
% to 2025 
YTD budget Explanation- Target 41.67%

Residential 475,328             455,466              19,862              41.73% On budget
Commercial 259,980             220,346              39,634              37.56% Under Budget 

Other Revenue 19,962               18,105                1,857                 34.80% Under Budget
Other Income 45,640               59,010                (13,370)             76.36% Over budget 

Total Revenue 800,910             752,927              47,983              41.63% On budget YTD

Residential sales increased $19,862 in May 2025 from May 2024, down $2,934 from April 2025. It is on budget for the year.
Commercial revenue was up $39,634 from May 2024 and  $19,868 above April 2025. This is slightly below budget YTD.
Other revenue was $1,857 above May 2024, and $7,536 above April 2025. Other income is $13,370 lower than May 2024
figures, and $2,151 above April 2025. It is above budget MTD and YTD. 

May 2025: Total Sales of $800,910 was $47,983 higher than May  2024 and $26,621 above last month's sales. It is on budget YTD at 41.63%.

May Spending Analysis

Wages & benefits in May were $298,396 and $5,748 above the monthly budget. YTD spending is 40.72% of the budget.
Administration spending in May was $96,221 and $21,554 above the monthly budget. YTD spending is 41.84% of the budget.
Treatment costs in May were $197,862 and $21,195 above budget for the month. YTD spending is 40.61% of the budget.
Collection costs were $104,833 in May and $52,041 above budget for the month. YTD spending is 56.35% of the budget.

Total Operating expenses in May were $697,653. YTD spending as of May 31, 2025 is slightly above budget at 42.20%.

Category Actual Monthly budget
Variance 

(unfavorable)
% of Annual 

Budget Explanation
Wages 219,396             212,871              (6,526)               40.69% Over budget MTD, underbudget YTD
Other Emp Exp 3,305                 1,917                   (1,388)               39.94% Over budget MTD-Employee apprec gifts
Prof Education 3,182                 2,083                   (1,099)               33.60% Over budget MTD - Carter tuition
Legal Fees 7,455                 2,500                   (4,955)               50.00% Legal fees - Bowen
Professional Affliations 599                     583                      (15)                     102.21% Over budget YTD
Travel/Mileage 3,482                 750                      (2,732)               75.12% Conference Expenses
Billing Service Contracts 34,493               11,833                (22,660)             46.34% Harris annual renewal - 26K
Sewer treatment to Carmel 95,295               87,500                (7,795)               40.80% Under budget YTD
Plant R & M 32,400               16,666                (15,734)             57.70% Over budget YTD- Pyramid 15K, Clarifier 4 rebuild
Lift Station R & M 35,072               10,417                (24,655)             85.31% Over budget YTD- Central Industrial invoices LS 1
Line Repairs 30,330               4,167                   (26,163)             77.49% Over budget YTD- BLD Services 30K
Equipment repairs 10,510               2,917                   (7,593)               65.89% Over budget YTD- MH Equip - Caterpillar repair 6.3K
Vehicle R & M 4,941                 2,250                   (2,691)               61.54% Over budget YTD- Christian Bros auto repairs
Utilities - LS 19,761               17,916                (1,845)               51.33% Over budget YTD-IPL 2x - was refunded in May

-                     
Total Operating Expenses 697,543             597,114              (100,429)           42.20% Slightly over budget YTD

MTD Net Income (loss) net of 
depreciation (65,654)              10,285                (75,939)             

YTD Net Income (loss) net of 
depreciation (8,692)                78,419                (87,111)             

Cash Generated

Cash generated for May shows a net increase in all funds by $305,875. Capital spending was $94,801 in May for a 6" bypass pump, LS 28 Union 
Woodlands, plant replacement pumps, and board room ceiling tiles.
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Individual fund balances and changes are listed on the Cash Generated Statements included with the monthly
financial statements, net of annual transfers

May April
+/- from last 

month

Operating 9,562,877$       9,301,764$         261,113$          
Interceptor (47,189)$            (64,347)$             17,158$            
Plant Expansion 1,341,569$       1,286,245$         55,324$            
Operating Reserve 519,252$           519,252$            -$                   
Reserve for Replacement (138,845)$         (104,345)$           (34,500)$           299,096$       
2020 Bond Fund 1,988,144$       1,981,365$         6,779$              
Total 13,225,808$     12,919,933$       305,875$          

Cash balances in the operating, interceptor, plant exp and R4R increased $299,096 in May.
Bond funds increased $6,779 from interest income in May.

Investments

The money market rate is 4.16% at Merchants Bank and 4.39% at Regions. Total interest in May was $8,619 from Merchants, $3,784 from Citizens,
$6,779 from Huntington and $26,408 from Regions.

Interest rate at Citizens Checking 2.72%
Interest at Citizens MM Account 0.10%
Interest rate on Merchant's accounts 4.16%
Interest rate on Bond funds 4.19%
Interest rate at Regions 4.39%
Plant Expansion and Interceptor Fund

Transfers from PE to Interceptor
2018 550,000$           
2020 300,000$           
2021 675,000$           
2023 550,000$           
2024 400,000$           

Total 2,475,000$       Due from Interceptor to Plant Expansion

Interceptor fees totalled $27,758.08 in May. Plant expansion fees collected were $55,324.48.

Revenues
Plant Expansion Revenue Budget Variance Net

2018 1,022,328$       1,041,500$         (19,172)$           (19,172)$        
2019 1,372,574$       1,041,500$         331,074$          311,902$       
2020 817,148$           1,041,500$         (224,352)$         87,550$         
2021 1,268,558$       1,041,500$         227,058$          314,608$       
2022 1,174,712$       1,041,500$         133,212$          447,820$       
2023 1,409,175$       1,041,500$         367,675$          815,495$       
2024 1,514,828$       1,041,500$         473,328$          1,288,823$    
2025 238,183$           1,041,500$         (803,317)$         1,527,007$    

Interceptor Revenue Budget Variance Net
2018 590,897$           790,000$            (199,103)$         (199,103)$      
2019 642,855$           790,000$            (147,145)$         (346,248)$      
2020 662,520$           790,000$            (127,480)$         (473,728)$      
2021 577,767$           790,000$            (212,233)$         (685,961)$      
2022 377,255$           790,000$            (412,745)$         (1,098,706)$  
2023 707,382$           790,000$            (82,618)$           (1,181,324)$  
2024 685,914$           790,000$            (104,086)$         (1,285,410)$  
2025 68,678$             790,000$            (721,322)$         (1,216,732)$  
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TriCo Regional Sewer Utility

Income Statement

May 2025

MTD Actual MTD Budget Actual to Actual Annual 
 05/31/2025  05/31/2025 Budget % MTD YTD Budget Variance % YTD

     Sales
          Residential
               4001-1 Sales - Residential 475,327.97 474,618.17 709.80 100.15% 2,376,613.33 5,695,418.00 (3,318,804.67) 41.73%
          Residential 475,327.97 474,618.17 709.80 100.15% 2,376,613.33 5,695,418.00 (3,318,804.67) 41.73%
          Commercial
               4003-1 Sales - Commercial 259,980.52 254,166.67 5,813.85 102.29% 1,145,434.84 3,050,000.00 (1,904,565.16) 37.56%
          Commercial 259,980.52 254,166.67 5,813.85 102.29% 1,145,434.84 3,050,000.00 (1,904,565.16) 37.56%
          Other Revenue
               4005-1 Late Charges 7,905.58 6,666.67 1,238.91 118.58% 36,070.34 80,000.00 (43,929.66) 45.09%
               4007-1 Applications Fees 3,150.00 4,166.67 (1,016.67) 75.60% 17,190.00 50,000.00 (32,810.00) 34.38%
               4009-1 Plan Reviews, Inspections, Misc. Revenue8,906.45 5,000.00 3,906.45 178.13% 12,850.20 60,000.00 (47,149.80) 21.42%
          Other Revenue 19,962.03 15,833.34 4,128.69 126.08% 66,110.54 190,000.00 (123,889.46) 34.80%
     Total Sales 755,270.52 744,618.18 10,652.34 101.43% 3,588,158.71 8,935,418.00 (5,347,259.29) 40.16%
     Other Income
               4501-1 Interest - Investments 0.00 15,000.00 (15,000.00) 0.00% 0.00 180,000.00 (180,000.00) 0.00%
               4503-1 Interest - Banking 45,590.49 16,666.67 28,923.82 273.54% 214,148.49 200,000.00 14,148.49 107.07%
               4507-1 Bank Fees (20.00) (27.50) 7.50 72.73% (120.00) (330.00) 210.00 36.36%
               4601-1 Interest - by project 69.58 50.00 19.58 139.16% 334.90 600.00 (265.10) 55.82%
               4801-1 Gain/Loss on Asset Disposal 0.00 0.00 0.00 0.00% 76,000.00 0.00 76,000.00 0.00%
     Other Income 45,640.07 31,689.17 13,950.90 144.02% 290,363.39 380,270.00 (89,906.61) 76.36%
Total Revenue 800,910.59 776,307.35 24,603.24 103.17% 3,878,522.10 9,315,688.00 (5,437,165.90) 41.63%
     Operating Expenses
          Wages & Benefits
               5001-1 Gross Wages 219,396.22 212,870.50 (6,525.72) 103.07% 1,039,403.62 2,554,446.00 1,515,042.38 40.69%
               5003-1 Other Employee Exp 3,304.94 1,916.67 (1,388.27) 172.43% 9,187.03 23,000.00 13,812.97 39.94%
               5005-1 Retirement Plan - Hoosier START21,321.78 20,885.33 (436.45) 102.09% 102,364.88 250,624.00 148,259.12 40.84%
               5007-1 Employee Insurance 38,558.51 41,032.83 2,474.32 93.97% 206,057.12 492,394.00 286,336.88 41.85%
               5009-1 Taxes (Employer FICA) 16,156.27 16,284.58 128.31 99.21% 74,708.25 195,415.00 120,706.75 38.23%
          Wages & Benefits 298,737.72 292,989.91 (5,747.81) 101.96% 1,431,720.90 3,515,879.00 2,084,158.10 40.72%
          Administration
               5103-1 Professional Education 3,182.43 2,083.33 (1,099.10) 152.76% 8,400.73 25,000.00 16,599.27 33.60%
               5105-1 Boardmember Fees 2,400.00 3,750.00 1,350.00 64.00% 13,800.00 45,000.00 31,200.00 30.67%
               5107-1 Board Expense 13.04 333.33 320.29 3.91% 3,171.04 4,000.00 828.96 79.28%
               5109-1 Consulting 0.00 4,166.67 4,166.67 0.00% 1,043.75 50,000.00 48,956.25 2.09%
               5111-1 Computer Expenses/Consultants16,011.96 18,333.33 2,321.37 87.34% 106,954.22 220,000.00 113,045.78 48.62%
               5113-1 Insurance 12,067.85 12,500.00 432.15 96.54% 60,375.79 150,000.00 89,624.21 40.25%
               5115-1 Accounting Fees 0.00 666.67 666.67 0.00% 66.50 8,000.00 7,933.50 0.83%
               5117-1 Legal Fees 7,455.18 2,500.00 (4,955.18) 298.21% 15,000.18 30,000.00 14,999.82 50.00%
               5119-1 Engineering Fees 0.00 1,666.67 1,666.67 0.00% 2.00 20,000.00 19,998.00 0.01%
               5125-1 Professional Affiliations 598.54 583.33 (15.21) 102.61% 7,154.89 7,000.00 (154.89) 102.21%
               5127-1 Travel & Mileage 3,482.45 750.00 (2,732.45) 464.33% 6,761.16 9,000.00 2,238.84 75.12%
               5129-1 Collection 563.45 416.67 (146.78) 135.23% 2,993.45 5,000.00 2,006.55 59.87%



MTD Actual MTD Budget Actual to Actual Annual 
 05/31/2025  05/31/2025 Budget % MTD YTD Budget Variance % YTD

               5131-1 Billing Service Contracts 34,493.91 11,833.33 (22,660.58) 291.50% 65,796.68 142,000.00 76,203.32 46.34%
               5133-1 Bad Debt Expense 184.94 166.67 (18.27) 110.96% 261.96 2,000.00 1,738.04 13.10%
               5135-1 Office Expense 1,135.05 1,000.00 (135.05) 113.51% 5,276.00 12,000.00 6,724.00 43.97%
               5137-1 Postage Expense 8,237.17 8,333.33 96.16 98.85% 46,829.73 100,000.00 53,170.27 46.83%
               5139-1 Office Services 3,266.50 2,666.67 (599.83) 122.49% 19,237.77 32,000.00 12,762.23 60.12%
               5141-1 Customer Outreach & Education 3,128.10 2,916.67 (211.43) 107.25% 11,746.47 35,000.00 23,253.53 33.56%
          Administration 96,220.57 74,666.67 (21,553.90) 128.87% 374,872.32 896,000.00 521,127.68 41.84%
          Treatment
               5201-1 Sewage Treatment - Carmel WWTP95,295.25 87,500.00 (7,795.25) 108.91% 428,425.54 1,050,000.00 621,574.46 40.80%
               5203-1 Sewer Sampling & Lab 2,865.78 8,333.33 5,467.55 34.39% 29,724.62 100,000.00 70,275.38 29.72%
               5205-1 Biosolids Disposal 26,693.90 25,000.00 (1,693.90) 106.78% 105,466.74 300,000.00 194,533.26 35.16%
               5207-1 Plant R & M 32,400.70 16,666.67 (15,734.03) 194.40% 115,405.62 200,000.00 84,594.38 57.70%
               5209-1 Utilities - Plant 36,432.56 35,000.00 (1,432.56) 104.09% 169,262.94 450,000.00 280,737.06 37.61%
               5211-1 Operating Supplies - Plant 193.08 2,916.67 2,723.59 6.62% 6,799.08 35,000.00 28,200.92 19.43%
               5213-1 Safety Materials & Training 3,371.39 1,250.00 (2,121.39) 269.71% 10,649.72 15,000.00 4,350.28 71.00%
               5215-1 Permits 609.30 0.00 (609.30) 0.00% 13,518.37 15,000.00 1,481.63 90.12%
          Treatment 197,861.96 176,666.67 (21,195.29) 112.00% 879,252.63 2,165,000.00 1,285,747.37 40.61%
          Collection System
               5301-1 Lift Station R & M 35,071.99 10,416.67 (24,655.32) 336.69% 106,640.92 125,000.00 18,359.08 85.31%
               5303-1 Line Maintenance 870.16 3,750.00 2,879.84 23.20% 23,590.06 45,000.00 21,409.94 52.42%
               5305-1 Line Repair 30,330.00 4,166.67 (26,163.33) 727.92% 38,744.95 50,000.00 11,255.05 77.49%
               5307-1 Equipment Repair 10,510.43 2,916.67 (7,593.76) 360.36% 23,063.01 35,000.00 11,936.99 65.89%
               5313-1 Vehicle R & M 4,941.74 2,250.00 (2,691.74) 219.63% 16,616.27 27,000.00 10,383.73 61.54%
               5315-1 Fuel 2,358.45 3,750.00 1,391.55 62.89% 10,459.38 45,000.00 34,540.62 23.24%
               5317-1 Utilities - Lift Stations 19,761.46 17,916.67 (1,844.79) 110.30% 110,352.89 215,000.00 104,647.11 51.33%
               5319-1 Operating Supplies - Collection System497.44 833.33 335.89 59.69% 4,106.38 10,000.00 5,893.62 41.06%
               5321-1 Manhole R&M 0.00 4,583.33 4,583.33 0.00% 14,596.18 55,000.00 40,403.82 26.54%
               5322-1 Televising 210.51 833.33 622.82 25.26% 210.51 10,000.00 9,789.49 2.11%
               5323-1 Uniforms & Shop Towels 280.98 1,375.00 1,094.02 20.43% 8,612.20 16,500.00 7,887.80 52.20%
          Collection System 104,833.16 52,791.67 (52,041.49) 198.58% 356,992.75 633,500.00 276,507.25 56.35%
     Total Operating Expenses 697,653.41 597,114.92 (100,538.49) 116.84% 3,042,838.60 7,210,379.00 4,167,540.40 42.20%
     Interest Expense
               5801-1 Interest Expense 36,885.38 36,885.37 (0.01) 100.00% 184,426.90 442,624.50 258,197.60 41.67%
          Total 36,885.38 36,885.37 (0.01) 100.00% 184,426.90 442,624.50 258,197.60 41.67%
     Total Interest Expense 36,885.38 36,885.37 (0.01) 100.00% 184,426.90 442,624.50 258,197.60 41.67%
     Depreciation
               5901-1 Depreciation 459,919.52 459,916.10 (3.42) 100.00% 2,299,598.25 5,518,993.20 3,219,394.95 41.67%
     Depreciation 459,919.52 459,916.10 (3.42) 100.00% 2,299,598.25 5,518,993.20 3,219,394.95 41.67%
     Amortization
               5911-1 Amortization of CIAC (327,894.00) (327,894.00) 0.00 100.00% (1,639,650.00) (3,934,728.00) (2,295,078.00) 41.67%
     Amortization (327,894.00) (327,894.00) 0.00 100.00% (1,639,650.00) (3,934,728.00) (2,295,078.00) 41.67%
Total Expenses 866,564.31 766,022.39 (100,541.92) 113.13% 3,887,213.75 9,237,268.70 5,350,054.95 42.08%
NET SURPLUS/(DEFICIT) (65,653.72) 10,284.96 (75,938.68) (638.35%) (8,691.65) 78,419.30 (87,110.95) (11.08%)



TriCo Regional Sewer Utility

Income Statement

May 2025 vs May 2024

Actual MTD Actual MTD Annual
 05/31/2025  05/31/2024 Variance 2025 YTD 2024 YTD Variance Budget % YTD

     Sales
          Residential
               4001-1 Sales - Residential 475,327.97 455,466.29 19,861.68 2,376,613.33 2,266,790.76 109,822.57 5,695,418.00 41.73%
          Residential 475,327.97 455,466.29 19,861.68 2,376,613.33 2,266,790.76 109,822.57 5,695,418.00 41.73%
          Commercial
               4003-1 Sales - Commercial 259,980.52 220,345.58 39,634.94 1,145,434.84 1,064,161.10 81,273.74 3,050,000.00 37.56%
          Commercial 259,980.52 220,345.58 39,634.94 1,145,434.84 1,064,161.10 81,273.74 3,050,000.00 37.56%
          Other Revenue
               4005-1 Late Charges 7,905.58 5,817.48 2,088.10 36,070.34 29,803.08 6,267.26 80,000.00 45.09%
               4007-1 Applications Fees 3,150.00 4,050.00 (900.00) 17,190.00 29,315.50 (12,125.50) 50,000.00 34.38%
               4009-1 Plan Reviews, Inspections, Misc. Revenue8,906.45 8,237.50 668.95 12,850.20 43,665.25 (30,815.05) 60,000.00 21.42%
          Other Revenue 19,962.03 18,104.98 1,857.05 66,110.54 102,783.83 (36,673.29) 190,000.00 34.80%
     Total Sales 755,270.52 693,916.85 61,353.67 3,588,158.71 3,433,735.69 154,423.02 8,935,418.00 40.16%
     Other Income
               4501-1 Interest - Investments 0.00 22,315.76 (22,315.76) 0.00 106,001.81 (106,001.81) 180,000.00 0.00%
               4503-1 Interest - Banking 45,590.49 31,155.40 14,435.09 214,148.49 142,793.55 71,354.94 200,000.00 107.07%
               4507-1 Bank Fees (20.00) (20.00) 0.00 (120.00) (115.00) (5.00) (330.00) 36.36%
               4601-1 Interest - by project 69.58 73.68 (4.10) 334.90 373.41 (38.51) 600.00 55.82%
               4801-1 Gain/Loss on Asset Disposal 0.00 5,485.00 (5,485.00) 76,000.00 14,036.00 61,964.00 0.00 0.00%
               4901-1 Misc Income/Expense 0.00 0.00 0.00 0.00 3.00 (3.00) 0.00 0.00%
     Other Income 45,640.07 59,009.84 (13,369.77) 290,363.39 263,092.77 27,270.62 380,270.00 76.36%
Total Revenue 800,910.59 752,926.69 47,983.90 3,878,522.10 3,696,828.46 181,693.64 9,315,688.00 41.63%
     Operating Expenses
          Wages & Benefits
               5001-1 Gross Wages 219,396.22 219,090.17 (306.05) 1,039,403.62 1,018,446.61 (20,957.01) 2,554,446.00 40.69%
               5003-1 Other Employee Exp 3,304.94 1,026.54 (2,278.40) 9,187.03 10,374.43 1,187.40 23,000.00 39.94%
               5005-1 Retirement Plan - Hoosier START 21,321.78 21,100.51 (221.27) 102,364.88 100,180.47 (2,184.41) 250,624.00 40.84%
               5007-1 Employee Insurance 38,558.51 35,964.91 (2,593.60) 206,057.12 190,088.50 (15,968.62) 492,394.00 41.85%
               5009-1 Taxes (Employer FICA) 16,156.27 15,903.16 (253.11) 74,708.25 72,824.96 (1,883.29) 195,415.00 38.23%
          Wages & Benefits 298,737.72 293,085.29 (5,652.43) 1,431,720.90 1,391,914.97 (39,805.93) 3,515,879.00 40.72%
          Administration
               5103-1 Professional Education 3,182.43 1,215.00 (1,967.43) 8,400.73 10,794.21 2,393.48 25,000.00 33.60%
               5105-1 Boardmember Fees 2,400.00 3,450.00 1,050.00 13,800.00 17,400.00 3,600.00 45,000.00 30.67%
               5107-1 Board Expense 13.04 438.34 425.30 3,171.04 3,291.51 120.47 4,000.00 79.28%
               5109-1 Consulting 0.00 0.00 0.00 1,043.75 7,781.50 6,737.75 50,000.00 2.09%
               5111-1 Computer Expenses/Consultants 16,011.96 11,908.19 (4,103.77) 106,954.22 72,973.39 (33,980.83) 220,000.00 48.62%
               5113-1 Insurance 12,067.85 17,634.18 5,566.33 60,375.79 45,621.93 (14,753.86) 150,000.00 40.25%
               5115-1 Accounting Fees 0.00 0.00 0.00 66.50 7,620.00 7,553.50 8,000.00 0.83%
               5117-1 Legal Fees 7,455.18 1,312.50 (6,142.68) 15,000.18 8,467.10 (6,533.08) 30,000.00 50.00%
               5119-1 Engineering Fees 0.00 0.00 0.00 2.00 0.00 (2.00) 20,000.00 0.01%



               5125-1 Professional Affiliations 598.54 205.54 (393.00) 7,154.89 5,394.62 (1,760.27) 7,000.00 102.21%
               5127-1 Travel & Mileage 3,482.45 1,656.98 (1,825.47) 6,761.16 6,114.08 (647.08) 9,000.00 75.12%
               5129-1 Collection 563.45 210.00 (353.45) 2,993.45 3,470.66 477.21 5,000.00 59.87%
               5131-1 Billing Service Contracts 34,493.91 32,473.51 (2,020.40) 65,796.68 80,740.01 14,943.33 142,000.00 46.34%
               5133-1 Bad Debt Expense 184.94 182.05 (2.89) 261.96 248.01 (13.95) 2,000.00 13.10%
               5135-1 Office Expense 1,135.05 1,919.25 784.20 5,276.00 4,031.13 (1,244.87) 12,000.00 43.97%
               5137-1 Postage Expense 8,237.17 7,427.17 (810.00) 46,829.73 38,769.36 (8,060.37) 100,000.00 46.83%
               5139-1 Office Services 3,266.50 2,212.52 (1,053.98) 19,237.77 14,029.08 (5,208.69) 32,000.00 60.12%
               5141-1 Customer Outreach & Education 3,128.10 3,755.46 627.36 11,746.47 6,133.47 (5,613.00) 35,000.00 33.56%
          Administration 96,220.57 86,000.69 (10,219.88) 374,872.32 332,880.06 (41,992.26) 896,000.00 41.84%
          Treatment
               5201-1 Sewage Treatment - Carmel WWTP 95,295.25 84,338.53 (10,956.72) 428,425.54 419,949.54 (8,476.00) 1,050,000.00 40.80%
               5203-1 Sewer Sampling & Lab 2,865.78 7,738.08 4,872.30 29,724.62 48,525.49 18,800.87 100,000.00 29.72%
               5205-1 Biosolids Disposal 26,693.90 18,397.68 (8,296.22) 105,466.74 105,121.44 (345.30) 300,000.00 35.16%
               5207-1 Plant R & M 32,400.70 17,290.80 (15,109.90) 115,405.62 67,622.45 (47,783.17) 200,000.00 57.70%
               5209-1 Utilities - Plant 36,432.56 57,301.54 20,868.98 169,262.94 182,399.36 13,136.42 450,000.00 37.61%
               5211-1 Operating Supplies - Plant 193.08 6,291.14 6,098.06 6,799.08 12,844.43 6,045.35 35,000.00 19.43%
               5213-1 Safety Materials & Training 3,371.39 638.11 (2,733.28) 10,649.72 9,124.78 (1,524.94) 15,000.00 71.00%
               5215-1 Permits 609.30 0.00 (609.30) 13,518.37 13,933.38 415.01 15,000.00 90.12%
          Treatment 197,861.96 191,995.88 (5,866.08) 879,252.63 859,520.87 (19,731.76) 2,165,000.00 40.61%
          Collection System
               5301-1 Lift Station R & M 35,071.99 25,376.39 (9,695.60) 106,640.92 76,163.13 (30,477.79) 125,000.00 85.31%
               5303-1 Line Maintenance 870.16 650.00 (220.16) 23,590.06 16,885.12 (6,704.94) 45,000.00 52.42%
               5305-1 Line Repair 30,330.00 1,548.75 (28,781.25) 38,744.95 5,440.35 (33,304.60) 50,000.00 77.49%
               5307-1 Equipment Repair 10,510.43 7,486.62 (3,023.81) 23,063.01 24,283.65 1,220.64 35,000.00 65.89%
               5313-1 Vehicle R & M 4,941.74 2,102.51 (2,839.23) 16,616.27 8,871.12 (7,745.15) 27,000.00 61.54%
               5315-1 Fuel 2,358.45 3,072.72 714.27 10,459.38 19,328.87 8,869.49 45,000.00 23.24%
               5317-1 Utilities - Lift Stations 19,761.46 25,471.46 5,710.00 110,352.89 89,428.19 (20,924.70) 215,000.00 51.33%
               5319-1 Operating Supplies - Collection System 497.44 169.68 (327.76) 4,106.38 1,599.38 (2,507.00) 10,000.00 41.06%
               5321-1 Manhole R&M 0.00 219.76 219.76 14,596.18 10,264.24 (4,331.94) 55,000.00 26.54%
               5322-1 Televising 210.51 0.00 (210.51) 210.51 6,618.27 6,407.76 10,000.00 2.11%
               5323-1 Uniforms & Shop Towels 280.98 818.00 537.02 8,612.20 10,204.10 1,591.90 16,500.00 52.20%
          Collection System 104,833.16 66,915.89 (37,917.27) 356,992.75 269,086.42 (87,906.33) 633,500.00 56.35%
     Total Operating Expenses 697,653.41 637,997.75 (59,655.66) 3,042,838.60 2,853,402.32 (189,436.28) 7,210,379.00 42.20%
     Interest Expense
               5801-1 Interest Expense 36,885.38 39,295.13 2,409.75 184,426.90 196,475.65 12,048.75 442,624.50 41.67%
          Total 36,885.38 39,295.13 2,409.75 184,426.90 196,475.65 12,048.75 442,624.50 41.67%
     Total Interest Expense 36,885.38 39,295.13 2,409.75 184,426.90 196,475.65 12,048.75 442,624.50 41.67%
     Depreciation
               5901-1 Depreciation 459,919.52 444,219.76 (15,699.76) 2,299,598.25 2,221,099.28 (78,498.97) 5,518,993.20 41.67%
     Depreciation 459,919.52 444,219.76 (15,699.76) 2,299,598.25 2,221,099.28 (78,498.97) 5,518,993.20 41.67%
     Amortization
               5911-1 Amortization of CIAC (327,894.00) (439,482.00) (111,588.00) (1,639,650.00) (2,197,410.00) (557,760.00) (3,934,728.00) 41.67%
     Amortization (327,894.00) (439,482.00) (111,588.00) (1,639,650.00) (2,197,410.00) (557,760.00) (3,934,728.00) 41.67%
Total Expenses 866,564.31 682,030.64 (184,533.67) 3,887,213.75 3,073,567.25 (813,646.50) 9,237,268.70 42.08%
NET SURPLUS/(DEFICIT) (65,653.72) 70,896.05 (136,549.77) (8,691.65) 623,261.21 (631,952.86) 78,419.30 (11.08%)



TriCo Regional Sewer Utility

Balance Sheet

May 2025

Actual Actual
as of as of % of

 05/31/2025  05/31/2024 Prior Year
ASSETS
     Utility Plant 133,169,155.67 135,212,115.83 98.49%
     Current Assets
          Cash & Investments
               Cash & Investments - Operating Fund 9,562,877.09 8,541,136.84 111.96%
               Cash & Investments - Operating Reserve 519,252.00 519,252.00 100.00%
               Cash & Investments - Reserve for Replacement (138,845.14) (279,119.43) 49.74%
               Cash & Investments - Interceptor Fund (47,189.36) (122,232.20) 38.61%
               Cash & Investments - Plant Expansion Fund 1,341,569.46 2,351,206.85 57.06%
               Cash & Investments - 2020 Bond Funds 1,988,143.85 1,901,583.06 104.55%
          Total Cash & Investments 13,225,807.90 12,911,827.12 102.43%
          Accounts Receivable 3,087,514.75 2,637,752.27 117.05%
          Liens Receivable 31,525.97 29,585.04 106.56%
          Invoiced Receivables 47,103.85 48,679.78 96.76%
          Notes & Interest Receivable 15,761.18 17,087.47 92.24%
          Investment Interest Receivable 1,645.48 106,001.81 1.55%
          Other Current Assets 326,114.94 328,176.26 99.37%
     Current Assets 16,735,474.07 16,079,109.75 104.08%
TOTAL ASSETS 149,904,629.74 151,291,225.58 99.08%
TOTAL LIABILITIES & EQUITY
     LIABILITIES
          Current Liabilities
               Invoiced Payables 117,168.05 128,490.55 91.19%
               Accounts Payable 361,602.82 503,519.83 71.82%
               Accrued Paid Leave 143,155.40 141,164.52 101.41%
               Other Current Liabilities 3,972,286.04 3,545,142.38 112.05%
          Total Current Liabilities 4,594,212.31 4,318,317.28 106.39%
          Long-Term Liabilities
               Bonds Payable 17,305,000.00 18,520,000.00 93.44%
          Long-Term Liabilities 17,305,000.00 18,520,000.00 93.44%
     TOTAL LIABILITIES 21,899,212.31 22,838,317.28 95.89%
     EQUITY
          Retained Earnings 33,227,571.13 33,318,821.37 99.73%
          Construction in Aid 94,777,883.17 95,134,332.67 99.63%
     TOTAL EQUITY 128,005,454.30 128,453,154.04 99.65%
Total 149,904,666.61 151,291,471.32 99.08%



2025 Capital Budget
Approved 12/9/2024
See project fact sheets for more information on individual projects (scheduled in the next 5 years, $300,000 & over)

Year 1

Location
Project 

No. Project Funding Source 2025 May 2025 YTD Note
WRRF Michigan Road Water Resource Recovery Facility

2501 Plant Landscape Improvements Operating 100,000$         -$                  Plant along Mayflower Pk Dr & replace dead trees & shrubs
2502 Plant & Office Signage & Outreach displays Operating 50,000$           2,221$             2,221$             Ceiling tiles in Board Room

2701 Biosolids Dewatering & Shop Improvements Reserve for Replacement -$                  

Replace belt filter press & ancillary equipment at the end of its service 
life. Add 2nd unit for capacity & redundancy. Construct a shop building 
or convert existing building.

Plant Pump Replacments- SHT 4/5, Plant LS, SCM LS 
47 Reserve for Replacement -$                  Replace failing Hydromatic pumps

2503
Replace pumps RASP5501+WASP5501, VFD& 
controls for RASP5501+WASP5501+RASP5502 Reserve for Replacement 175,000$         25,896$           38,521$           Replace equipment at the end of its service life.

Roof Replacments- PTB, RAS/WAS, Chem and Barn Reserve for Replacement -$                  Replace roofing material at the end of its service life
2604 Clarifier 4 scum collection upgrade Reserve for Replacement -$                  Convert to a full radius scum beach
2605 Replace Clarifier 4,5,6 unitube headers Reserve for Replacement -$                  Replace equipment due to deterioration

Replace trnsfr pumps in SHT 1+2 -$                  
2512 Annual Plant Improvement & Repair Projects Operating 75,000$           15,310$           Typical annual expenditures

LS 1 Carmel Creek 
LS 1 Replace/upsize dry weather pumps Reserve for Replacement -$                  Replace equipment at the end of its service life.

2504 LS1 ARV Replacement Project Reserve for Replacement 80,000$           -$                  Replace 3 non-functional ARV's 
2353 Surge Relief Valves LS1 & LS 2 Reserve for Replacement 60,000$           -$                  Units Obsolete, water hammer could cause FM break

LS 2 Meridian Corridor 

2505 Remove standby pump at LS 2 Operating 30,000$           -$                  Remove pump at the end of its useful life

2901 106th Street Parallel Force main (LS 2 to Ditch Road) Interceptor -$                  Timing is based on when capacity is needed.
LS 3 Northern Heights 

Pump Replacement Reserve for Replacement -$                  Replace equipment at the end of its service life.
Force Main Extension -$                  

LS 5 Spring Mill Streams

2702 Interceptor extension & lift station elimination Interceptor -$                  Combine this project with the LS19 elimination project. 
LS 6 Waldon Pond

2902 Interceptor extension & lift station elimination Interceptor -$                  
Timing is development driven. Some 99th St residents have requested 
sewer service recently.

LS 7 Laurelwood Sub
Pump replacements Reserve for Replacement -$                  Replace equipment at the end of its service life.

LS 8 Laurelwood
2202 LS 8 Reconstruction Operating -$                  

LS 9 Towne Road 
Pump & control panel replacement Reserve for Replacement -$                  Replace equipment at the end of its service life.

LS 10 Michigan Road 

2301
LS 10 Replace pumps, wet well piping, controls, 
backup generator Reserve for Replacement 84,272$           

LS 11 Boone County
Control panel replacement Reserve for Replacement -$                  

LS 12 Kingsmill



2025 Capital Budget
Approved 12/9/2024
See project fact sheets for more information on individual projects (scheduled in the next 5 years, $300,000 & over)

Year 1

Location
Project 

No. Project Funding Source 2025 May 2025 YTD Note
Pump & control panel replacement Reserve for Replacement -$                  Replace equipment at the end of its service life.

LS 14 Austin Oaks
2205 LS 14 Generator & control upgrades Reserve for Replacement -$                  

Pump Replacement Reserve for Replacement -$                  
2601 LEC Interceptor extension Interceptor 200,000$         8,400$             Extend service to multiple developments

LS 16 Zionsville Presbyterian
2208 LS 16 Replacement/relocation Interceptor 1,980$             

LS 17 Zion Hills

2602 LS 17 Pump, Electrical & Odor Control Upgrades Reserve for Replacement 100,000$         -$                  
Additional pumping capacity needed. Odor control system needs greater 
capacity & reliability. Replace fence.

LS 18 Train Express
Line Wet Well Reserve for Replacement -$                  

LS 19 Village of West Clay

2702 Interceptor extension & lift station elimination Interceptor -$                  
Combine this project with the LS5 elimination project. Additional 
pumping capacity needed.

LS 20 Mayflower Park
Control panel replacement Reserve for Replacement -$                  Replace equipment at the end of its service life.

LS 21 High Grove

Interceptor extension & lift station elimination Interceptor -$                  
Timing is development driven - unlikely to move forward soon due to 
recent property acquisition.

LS 22 North Augusta
(no projects) -$                  

LS 23 126th Street
2506 LS 23 Pump & Electrical Upgrades Reserve for Replacement 500,000$         -$                  Additional capacity needed

LS 24 Parkwood West
2507 LS 24 Pump & control panel replacement Reserve for Replacement 110,000$         -$                  Replace equipment at the end of its service life.
2603 Parkwood West Main Relocation Operating -$                  Replace portion of main under I465 holding water

LS 25 Towne Oak Estates
Pump & control panel replacement Reserve for Replacement -$                  Replace equipment at the end of its service life.

LS 26 Jacksons Grant
2207 LS 26 Parallel Force Main Interceptor -$                  
2703 LS 26 Additional pumps & controls Interceptor -$                  Install added pumps when LS 5/19 are tied in

LS 27 Haver Way
(no projects) -$                  

General Collection System Projects

2355
Future Repairs, Replacements, Main Relocations & 
Extensions Reserve for Replacement 100,000$         61,671$           Work is performed as presently unknown and unscheduled needs arise.

2521 Six Points Rd & Lacoma Estates LPS Interceptor 87,342$           Extend service to unsewered areas
LS22 Main Extension Interceptor -$                  Extend service to unsewered areas

2508 Sycamore St Main Extension Interceptor 150,000$         -$                  Extend service to unsewered areas
2509 Top Hat Tee/Wye Repairs at Main Reserve for Replacement 45,000$           -$                  Fix leaking or Broken laterals at main connection
2510 Easement Clearing Operating 10,000$           -$                  Clear easements that require cutting large trees
2511 LS 1 Pump 3 Repair Operating 78,000$           -$                  Repair damaged pump & discharge piping
2521 LS 28 Union Woodlands Interceptor 8,000$             8,000$             Extend service to Union Woodlands

2356 Future Sewer Extension Projects Interceptor 10,600$           Extend service to unsewered areas - LEC interceptor



2025 Capital Budget
Approved 12/9/2024
See project fact sheets for more information on individual projects (scheduled in the next 5 years, $300,000 & over)

Year 1

Location
Project 

No. Project Funding Source 2025 May 2025 YTD Note
Equipment          

2357 Vehicles Operating 45,000$           100$                 39,628$           
Scheduled Replacement of Aging Vehicles (#35 in '25, #42 in '26, #95 in 
'27, #25 in '28, #20 in '29)

2358 Laboratory Equipment Reserve for Replacement 5,000$             -$                  Replacement and Upgrades to Lab equipment
Future equipment and software purchases Reserve for Replacement -$                  Annual capital purchases needed to maintain operations. 

2362 CCTV Truck Replacement Reserve for Replacement 1,562$             Camera equipment replaced 23' Truck 24'
Aquatech Replacement Reserve for Replacement -$                  Replace 2011 Freightliner Sewer Cleaning Truck 

2459 Pump Truck Replacement Reserve for Replacement 1,378$             Replace 2008 F550 Super Duty Crane service truck
2363 Security/Process Cameras Operating -$                  Additional security/process cameras

2364 Drying Bed Rehab Reserve for Replacement -$                  
Existing vactor cannot dump into roll-off.  New truck in 26' will be taller. 
Evaluate need when new truck arrives.

2513 Radio Repeater, Emergency Response Operating 8,000$             -$                  Repeater, cable and installed on cell tower
Kubota Tractor Reserve for Replacement -$                  Due to age and condition

2514 Confined Space Entry Gear Reserve for Replacement 9,000$             -$                  Due to age and condition
2516 6" Bypass Pump Reserve for Replacement 56,000$           58,584$           58,584$           Replace existing 6" pump due to reliability and age
2517 Plant Gate, Rear Easement Operating 4,500$             -$                  Access to rear easement for mowing
2518 UV Equipment Reserve for Replacement 35,000$           34,289$           Replacement spare UV blulbs and sleeves
2519 Drone Operating 6,000$             -$                  Use for jobsite & structure inspection, outreach
2520 Server Consolidation Reserve for Replacement 35,000$           -$                  Server Consolidation

Golf Cart Operating -$                  Outreach
Switch Replacements Reserve for Replacement -$                  Switch replacement that are reaching end of life.
Upgrade Server Licensing Reserve for Replacement -$                  Upgrade servers from 2016 to 2022
Server Replacement Reserve for Replacement -$                  Replace Server TRICO-FS02

Administration Projects

Totals 2,066,500$      94,801$           453,756$         

Bond Proceeds -$                  
Operating 406,500$         2,321$             57,159$           
Reserve for Replacement 1,310,000$      84,480$           280,276$         
Plant Expansion -$                  -$                  -$                  
Interceptor 350,000$         8,000$             116,321$         
Total                               2,066,500$      94,801$           453,756$         



TriCo Regional Sewer Utility
Cash Generated

  May 2025

      Plant Operating Reserve for 2020 Bond 2020 Bonds
Operating Interceptor Expansion   Reserve  Replacement Funds DSR   TOTAL  

Beginning Balance 9,301,763 (64,347) 1,286,245 519,252 (104,345) 74,387 1,906,978        12,919,932
0

Receipts:
    Deposits 711,063          27,758 55,324 794,146
    Interest  38,811 6,779               45,590
    Transfers 0
        Total Receipts 749,874 27,758 55,324 0 0 -                  6,779               839,736

Disbursements:
    Checks 401,378          34,500           435,878                
  Carmel Utilities 87,383            87,383                  

-                            
-                            
-                            
-                            
-                            
-                            
-                            

  Proj 2301 -                            
  LEC 2601/2502 -                            
  Proj 2355 -                            
  Proj 2521 10,600           10,600                  

-                            
-                            

     Transfers -                            
        Total Disbursements 488,761          10,600           -                        -                    34,500           -                      -                       533,861                

Net Increase/(Decrease) 261,114 17,158 55,324 0 (34,500) 0 6,779               305,875

Petty Cash
Ending Balance 9,562,877 (47,189) 1,341,569 519,252 (138,845) 74,387 1,913,757        13,225,808



TriCo Regional Sewer Utility
Cash Generated
  YTD May 2025

      Plant Operating Reserve for 2020 Bond 2020 Bonds
Operating Interceptor Expansion   Reserve  Replacement Funds DSR   TOTAL  

Beginning Balance 8,882,204 18,232 1,103,295 519,252 80,806               74,387 1,880,524        12,558,700

Receipts: -                     -                      
    Deposits 3,678,069         40,920         240,357      -                      -                         -                     -                      3,959,347
    Interest  179,285            -                   -                  -                      -                         -                     33,233             212,518
    Transfers 2,083                -                   -                  -                      -                         -                     -                      2,083
        Total Receipts 3,859,437 40,920 240,357 0 0 -                 33,233             4,173,948

Disbursements:
    Checks 2,752,773 0 0 0 73,709 0 0 2,826,481
  Carmel Utilities 425,992 0 0 0 0 0 0 425,992

0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0

  Proj 2301 0 0 0 0 84,272 0 0 84,272
  LEC 2601/2502 0 8,400 0 0 28,043 0 0 36,443
  Proj 2355 0 11,400 0 0 33,628 0 0 45,028
  Proj 2521 0 86,542 0 0 0 0 0 86,542

0 0 0 0 0 0 0 0
0 0 0 0 0 0 0

    Transfers 0 0 2,083 0 0 0 0 2,083
        Total Disbursements 3,178,764 106,342 2,083 0 219,651             0 0 3,827,583

Net Increase/(Decrease) 680,673            (65,421)        238,274      -                  (219,651)            -                 33,233             785,462              

Petty Cash
Ending Balance 9,562,877 (47,189) 1,341,569 519,252 (138,845) 74,387 1,913,757 13,225,808



TriCo Regional Sewer Utility District
Cash & Investments

Bank & 
Purch Date Account     Amount Maturity Date Rate

Citizens State Bank

Checking 1,725,516$       2.72%
Money Market 162,431$          0.10%

Merchants Bank of Indiana

Money Market 890,078$          4.16%
Money Market 1,553,852$       4.16%

Regions Bank
Money Market 7,037,133$       4.39%

Huntington Bank

2020 DSR 4,996$              0.00%
2020 DSR MM 1,908,761$       4.19%

Fifth Third Securities Yield

TOTAL CASH & Investments 13,282,766$     

    Less: Cash 13,282,766$     

NET INVESTMENTS -$                      

May 31, 2025
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AGREEMENT FOR MANAGEMENT AND WASTEWATER OPERATOR SERVICES 

Between the 

Hamilton County Regional Utility District 

Hamilton County, Indiana 

& 

TriCo Regional Sewer Utility 

Zionsville, Indiana 

 

Management and Operation of the  
Wastewater Collection and Treatment System  

for the  
Hamilton County Regional Utility District 

 
This Agreement for Management and Wastewater Operator Services (“Agreement”), made this 
_____ day of ________________, 2025, by and between the Hamilton County Regional Utility 
District, Hamilton County, Indiana, with principal offices located at 1 Hamilton Square, Suite 157, 
Noblesville, Indiana 46060 (“HCRUD”), and TriCo Regional Sewer Utility, with its Indiana office 
located at 7236 Mayflower Park Drive, Zionsville, Indiana 46077 (“TriCo”) (individually, 
HCRUD and TriCo will be referred to as a “Party” and collectively as “Parties”). 

 
RECITALS 

 
A. HCRUD is constructing, and will thereafter own and operate, a wastewater 

treatment plant, collection system, lift stations, and related facilities (“Facilities”). 
 
B. HCRUD is an Indiana regional sewer and water district that was created by a final 

administrative order of the Indiana Department of Environmental Management “(IDEM”) with 
the authority to serve a specific territory in certain areas of Hamilton County, Indiana. 

 
B.C. TriCo is an Indiana regional sewer and water district that was created by a final 

administrative order of IDEM with the authority to serve territories designated in areas within 
Hamilton, Boone and Marion Counties in Indiana. 

 
C.D. HCRUD intends to use the Facilities to provide service to its IDEM-authorized 

service territory. 
 
D.E. HCRUD seeks to retain a third party to manage and operate the Facilities and 

TriCo is willing to provide such services consistent with the terms and conditions set forth in this 
Agreement. 

 
E.F. HCRUD and TriCo desire to enter into a three (3) year agreement for TriCo to 

manage and operate the Facilities. 
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NOW THEREFORE, in consideration of the mutual covenants herein contained, and other 

good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
HCRUD and TriCo agree as follows: 
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I. TERM & TERMINATION 
 

A. EFFECTIVE DATE 
 
This Agreement shall be effective as of ________, 2025.  
 

B. DURATION OF AGREEMENT & AGREEMENT RENEWAL  
 
The term of tThis Agreement is three (3) years and shall be effective through _________, 
2028.  

 
C. TERMINATION OF AGREEMENT 

 
1. Either party may terminate this Agreement upon six (6) months prior written notice, 

with or without cause. 
 

2.1. HCRUD may terminate this Agreement effective forty-eight (48) hours after 
HCRUD gives written or actual notice to TriCo or TriCo’s on site management 
representative if HCRUD or other public or private property or person suffers 
significant damage (defined as in excess of $50,000) as the result of TriCo’s 
negligent, intentional, or other breach of its duties to perform under this Agreement 
or TriCo’s tortious conduct in carrying out this Agreement. 
 

3.1. In the event of termination under Subsection 1, TriCo will continue to faithfully 
perform the Agreement until the date the termination is effective. 

 
II. SCOPE OF SERVICES 

 
In general, TriCo shall manage the Facilities; manage TriCo’s employees in performing 
operations; seek to achieve compliance with environmental and other regulatory laws applicable 
to the systems; and report to HCRUD regularly on the status of such activities. Good industry 
practices shall be utilized and TriCo staff shall operate and manage HCRUD facilities with the 
same level of skill and cares as staff operate and manage TriCo’s own facilities. 
 
The policy-making and governmental functions relating to the Facilities shall remain fully vested 
with and under the exclusive control of HCRUD. HCRUD’s functions shall include, but not be 
limited to, making decisions regarding significant capital requirements for the Facilities (i.e., 
improvements, repairs, etc.); changes of treatment processes; enacting or recommending necessary 
and appropriate ordinances; approving all major contracting for services or goods; responsibility 
for regulations regarding environmental regulatory compliance through agencies such as IDEM or 
any other agency that may govern the functions of the Facilities, funding, and the like; and any 
other significant policy or financial decisions regarding the systems. In the event of any questions 
about possible implications or consequences of an operational decision falling under HCRUD’s 
policy-making or governmental functions, TriCo shall consult HCRUD about actions that may be 
necessary under this paragraph. However, in all events, the matter shall be deemed within the 
oversight and policy and financial function of HCRUD and HCRUD’s decision in the matter shall 
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in all events be controlling . Provided however in no event shall treatment operations be dictated 
by HCRUD that risk TriCo staffs’ licensure or disregard staffs’ professional judgment. In the 
event any HCRUD decision on treatment process or regulatory compliance is made that the TriCo 
supplied licensed operator, in his or her professional judgment, is not able to agree to, then and 
in that event TriCo reserves the right to terminate the agreement with forty eight (48) hours’ 
notice. 
 
Without limiting the generality of the foregoing, the following is a list of specific contractual 
services to be performed by TriCo under this Agreement: 

 
A. Provide management, supervision, and certified personnel necessary to conduct the 

management of operations and maintenance of the Facilities. Maintenance is defined as 
maintenance which is necessary and appropriate to keep the Facilities functioning to a 
consistently high standard over the useful lives of such equipment, but shall exclude parts, 
shipping, and outside Agreement services. 

 
B. Provide all required laboratory testing. 

 
C. Provide all efforts to ensure compliance with HCRUD’s National Pollutant Discharge 

Elimination System (“NPDES”) permit and respond to any environmental regulatory 
concerns in a timely and responsive manner. 
 

D. Receive monthly meter data from HCRUD, prepare monthly bills for water and sewer 
customers, receive payments from customers, and transmit all collections and balance 
tracking/reconciliations to HCRUD monthly. If HCRUD determines during the term of this 
Agreement to conduct these activities, TriCo shall be given three (3) months notice before 
the switch-over and shall work collaboratively with HCRUD to transmit all financial files 
and information needed and/or requested by HCRUD to enable a seamless billing transfer. 
 

E. Prepare necessary management reports as required by HCRUD. "Management reports" 
shall include monthly and other periodic reports of all the operations of the Facilities and 
any necessary written and oral explanation thereto. TriCo will attend board meetings as 
requested by HCRUD. 
 

F. Prepare draft budgets for HCRUD as follows: 
 

1. Prepare annual operation and maintenance budgets and submit and review such 
budgets with HCRUD. 

2. Prepare and submit annual capital improvement and equipment budgets for 
review with HCRUD. 

 
G. Prepare such other routine, periodic reports, which may be required from time to time by 

IDEM and Environmental Protection Agency (“EPA”) (excluding any significant studies 
such as facilities planning, regional planning, preliminary engineering reports, toxicity 
reduction evaluation, pretreatment programs, or the like). 
 



5 
4863845.5 

H. Development of tests or operation procedures as required by present and/or future IDEM 
and EPA rules and regulations, applicable permits, and any administration orders which 
might be issued by IDEM and EPA or as may be ordered by any court or agency having 
jurisdiction over HCRUD. 
 

I. Review and advise HCRUD of newly enacted IDEM and EPA programs and how such 
programs would apply to HCRUD. 
 

J. Provide training for TriCo personnel in areas of operations, maintenance, safety, 
supervisory skills, laboratory, and energy management. A proper safety and security 
program shall be jointly developed and implemented by TricoTriCo and HCRUD, and all 
portions of that program shall be adhered to by TriCo, HCRUD, and County staff, as well 
as all persons and vendors accessing the Facilities.  
 

K. Prior to the Commencement of Operations, TriCo and HCRUD shall jointly develop an 
Emergency Response Plan. The plan will conform to applicable laws, regulations, best 
practices and industry standards. TriCo will provide employees ready to address 
emergencies in an expeditious manner.   
 
If TriCo knows or becomes aware of any emergency arising out of the operation, 
management, repair or maintenance of the Facilities that threatens or may threaten public 
health, safety or welfare or the integrity of the Facilities, or other land in close proximity 
or adjacent thereto, which by its nature requires an immediate or emergency response, 
TriCo shall immediately:  
 
i. take all necessary and appropriate corrective, mitigation, notification and monitoring 

actions required by applicable law; 
ii. implement the Emergency Response Plan; 
iii. notify the HCRUD orally of the Emergency as soon as possible, followed by a written 

confirmation of such notice delivered to the HCRUD within 24 hours; and 
iv. make such necessary and reasonable expenditures to comply with its obligations. 

 
To the extent TriCo makes expenditures pursuant to correct, mitigate or avoid an 
emergency, and so long as and to the extent such emergency results from an uncontrollable 
circumstance or does not result from TriCo’s failure to properly perform the services or 
comply with this agreement, HCRUD shall reimburse TriCo for all expenditures.  

 
J.L. Unless otherwise agreed in writing, outside services contracted for, from time to time, by 

HCRUD, shall be supervised and controlled by HCRUD and TriCo’s role shall be limited 
to providing periodic suggestions concerning future improvements in the nature or scope 
of the contracted services that might be beneficial to HCRUD. If TriCo acquires actual 
knowledge of a deficiency, error, or omission by the outside contractor in the performance 
of the contracted services, TriCo agrees to bring such matters to the attention of HCRUD. 
 

K.M. TriCo will maintain billing and other records in accordance with the requirements of the 
State Board of Accounts.  
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L.N. The services to be performed by Trico are described in more detail in Exhibit 1, attached 

to this Agreement. 
 
 

III. OWNER FUNCTIONS 
 

HCRUD shall exercise the following functions relative to the Facilities: 
 
A. All policy decisions regarding level or kind of treatment, water pollution control, or other 

regulatory standards. Again, however, TriCo staff shall not be obligated to take any action 
that jeopardizes his or her licensure, and not to take actions that interfere with the exercise 
of his or her professional judgment.  
 

B. All questions of capital improvements or treatment or control strategies as they may affect 
the relative requirement for labor or capital. 
 

C. All contracting and subcontracting by HCRUD or by TriCo on behalf of HCRUD must be 
approved by HCRUD. Such approvals may be general or blanket in nature for purchases 
of supplies or services below a specified monetary amount. 
 

D. All policy questions about customer relations, including, but not limited to, billing or 
service disputes and pretreatment requirements. 
 

E. All enactment of ordinances, rules, and regulations relating to the Facilities and any 
enforcement thereof. 
 

F. All applications, operations, requests for action, hearing, and modifications that may be 
filed with IDEM, EPA, the Department of Natural Resources (“DNR”), or any other 
regulatory body. 
 

G. Any intergovernmental services or agreements. 
 

H. The determination of the budget for the Facilities, except that the budget must include and  
provide for the payment of compensation to TriCo as herein provided. 
 

I. HCRUD may direct TriCo to adjust specific strategies for water pollution control in 
response to regulatory concern or administrative or court order. In such events, TriCo 
agrees to promptly follow such instructions, notwithstanding that TriCo may in good faith 
question whether its actions in following such instructions fall within the scope of this 
Agreement. Such disputes, if any, shall be resolved pursuant to Section V, paragraph D, 
below entitled “Dispute Resolution”, but such matters will not be cause for TriCo to delay 
carrying out HCRUD’s instructions. Provided, however, in no event shall TriCo staff be 
required to take any action that may jeopardize his or her licensure or interfere with the 
exercise of professional judgment.  If there is more than one option to proceed and HCRUD 
simply wishes to choose option A rather than B as recommended by TriCo then and in that 
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event TriCo shall proceed as directed. TriCo prides itself on the record it has built and does 
not and will not agree to treat, even under this agreement, to the lowest standard allowed.  
 

J. HCRUD shall supervise and control TriCo’s performance of this Agreement by reviewing 
TriCo’s reports and activities and monitoring performance with such frequency and 
methods as HCRUD may, in its sole discretion, determine. 

 
IV. COMPENSATION 

 
A. TriCo - Compensation and Related Procedure 
 

In consideration of the TriCo scope of services described herein (and Exhibit 1), and in 
consideration of all other terms and conditions of this Agreement, HCRUD shall 
compensate TriCo as follows: 

 
1. At all times hereunder, TriCo shall be financially responsible for all direct labor 

costs, indirect labor costs, and operational costs for TriCo employees and TriCo 
business. 
 

2. Each month, TriCo shall bill HCRUD a fee based upon the allocated fixed costs, 
equipment use costs, and time and materials, incurred in performing the services 
the previous month, and billed in accordance with the Fee Schedule in Exhibit 2. 
HCRUD shall review and pay all undisputed invoice amounts within thirty (30) 
days of receipt. 
 

3. TriCo shall not seek, and HCRUD will not pay, any additional amounts unless 
HCRUD approves the additional compensation in writing. 

 
4. Unless approved in writing, TriCo’s total fee shall not exceed Eight Hundred Six 

Thousand Dollars ($806,000.00) per calendar year. 
 

B. HCRUD - Payment of HCRUDs Employees 
 
If HCRUD hires or retains any employees, HCRUD shall be solely responsible and liable 
for the payment of all labor costs, direct and indirect, as to all HCRUD employees (but not 
any TriCo employees). Employees and other service providers of HCRUD shall not be 
deemed to be employees of TriCo for any purpose. The Parties agree that TriCo is not and 
shall not be considered to be a joint employer of any HCRUD employees, agents, or 
workers for any purpose, including, but not limited to, any liability for direct or indirect 
labor costs, employee benefits, Worker’s Compensation coverage, or unemployment 
insurance for such employees and service providers of HCRUD. 

 
C. Renegotiation of Agreement 

 
If the TriCo scope of services is required to change, such change must result from a mutual 
agreement of the Parties or necessitated by acts, deeds, or circumstances beyond the control 
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of TriCo.  For purposes of this Agreement, acts, deeds, or circumstances beyond the control 
of Trico, may include the following: 

 
1. Acts of God, floods, unforeseen emergencies, or other events of force majeure that 

make TriCo’s performance as contemplated herein impractical;impractical. 
2. Agreement of both parties to expand the scope of services to be provided; or 
3. Significant changes in flows or characteristics of influent or effluent, the 

anticipated number of users of the Facilities, or mandates from DNR, EPA, IDEM, 
or other applicable rules and regulations, provided such changes are unforeseen 
and substantially change the nature of operational responsibility for the Facilities 
in a cost effective and environmentally sound matter; 

If such a change occurs, then TriCo and HCRUD shall either: 
1. Immediately renegotiate the scope of services and TriCo’s compensation relating 

to such change in circumstances; or 
2. HCRUD and/or TriCo may declare this Agreement terminated in its entirety upon 

one hundred eighty (180) days’ written notice in accordance with Section V, 
paragraph E(8). 

 
Nothing herein shall prevent HCRUD and TriCo from mutually agreeing in writing to 
amend the scope of services and compensation or any other terms herein for any reasons 
they deem appropriate. 

 
V. GENERAL PROVISION 

 
A. Insurance and Risk Provisions  
 
1. INDEMNIFICATION  
Except as otherwise provided in this Section V, paragraph A, TriCo agrees to and shall hold 
HCRUD, its elected or appointed officers, and employees harmless from any liability for claims 
or damages for personal injury or property damage to the extent caused by or arising out TriCo’s 
performance under this Agreement, . but only to the extent caused by the negligent or intentional 
wrongful acts or omissions of TriCo, or any individual directly or indirectly employed by TriCo. 
 
All obligations of HCRUD under this Agreement remain subject to the governmental 
immunities, defenses, and other statutory limitations set forth in IC 34-13-3-3, which shall be 
applied to both contractual and tort liability of HCRUD with respect to this Agreement, and 
nothing herein constitutes a waiver by HCRUD of the terms of that statute despite any provision 
herein to the contrary. These immunities shall extend to TriCo while acting within the scope of 
this Agreement. 
 
TriCo and HCRUD are Indiana non-profit municipal corporations. Under this Agreement, TriCo 
agrees to assist HCRUD by providing management and operational services at cost and without 
compensation for profit or risk premium. As such, TriCo and HCRUD agree that TriCo’s 
performance under this agreement shall not entitle one utility’s ratepayers to compensation at the 
expense of the other utility’s ratepayers, and in any and all claims or damages by HCRUD, 
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TriCo’s limit of liability shall not exceed the proceeds available from or paid by insurance 
policies required under Paragraph 2 below. 
  
 
2. TriCo INSURANCE 
 
TriCo currently maintains and shall continue to maintain the following insurance coverage/limits 
during the term of this Agreement, unless otherwise approved by HCRUD: 

 
Occurrence/Aggregate  

 
Excess Liability 6,000,000/6,000,000 
Comprehensive General Liability 1,000,000/2,000,000 
Automobile Liability 1,000,000/1,000,000 
Worker's Compensation/Employers Liability Statutory (For TriCo employees only) 
 
 
Within thirty (30) calendar days of the Agreement date, TriCo shall furnish HCRUD with 
satisfactory proof of such insurance, and each policy will require a 30-day notice of cancellation 
to be given to HCRUD while this Agreement is in effect. 
 
3. OWNER INSURANCE 
HCRUD shall continue to carry, provide, and pay for all fire, general casualty, automobile and 
motorized vehicle liability, public liability, and excess liability insurance insuring the Facilities, 
HCRUDs’ employees (if any), and HCRUDs’ motor vehicles that TriCo will be operating and 
managing. 
 
B. Warranties & Representations of TriCo 

 
1. TriCo hereby represents to, and for the benefit of, HCRUD that it can operate and 

manage the Facilities as contemplated in this Agreement. 
2. TriCo represents and warrants that it will discharge all of its duties, functions, and 

obligations under this Agreement consistent with the applicable professional 
standard of care and that it has: (i) the knowledge of the Facilities and HCRUD’s 
requirements under its NPDES permit; and (ii) the requisite expertise and staff to 
operate and manage the Facilities in compliance with applicable environmental 
laws, rules, regulations, and permit requirements.   

 
C. Confidentiality: Public Records 

HCRUD and TriCo each acknowledge that they are subject to the provisions of the Indiana 
Access to Public Records Act, However iIn performance of the Agreement, TriCo and its 
employees may come into contact with material that relates to the legal status of HCRUD 
or its Facilities, including, but not limited to, issues of compliance with permits or 
environmental laws. TriCo agrees that it will keep such information clearly marked as 
confidential  confidential and not share such information with anyone other than TriCo’s 
staff and counsel as well as HCRUD and HCRUD’s Engineer without HCRUD’s consent 
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absent absent a court order requiring disclosure of the same . TriCo agrees in the event is 
receives a request for records it will promptly notify HCRUD counsel of the same.further 
agrees to adhere to all instruction from HCRUD, HCRUD’s Engineer, and its legal counsel 
regarding the handling of HCRUD’s documents or other information. 

 
 
 
 
 

D. Dispute Resolution 
 

In an effort to resolve any conflicts that arise during the term of this Agreement, HCRUD 
and TriCo agree that all disputes between them arising out of or relating to this agreement 
shall be submitted to nonbinding mediation unless the Parties mutually agree otherwise. 
If the dispute cannot be settled through direct discussion or mediation, the Parties may 
exercise such rights or remedies as either may have under the Agreement or Indiana law.  

 
E. Termination of Agreement TERMINATION OF AGREEMENT 

 
1. Either party may terminate this Agreement upon six (6) months prior written notice, 

with or without cause. 
 

2. HCRUD may terminate this Agreement effective forty-eight (48) hours after 
HCRUD gives written or actual notice to TriCo or TriCo’s on site management 
representative if HCRUD or other public or private property or person suffers 
significant damage (defined as in excess of $50,000) as the result of TriCo’s 
negligent, intentional, or other breach of its duties to perform under this Agreement 
or TriCo’s tortious conduct in carrying out this Agreement.  
 

3. In the event of termination under Subsection 1,or 2 TriCo will continue to faithfully 
perform the Agreement until the date the termination is effective and HCRUD shall 
continue to compensate TriCo for services rendered pursuant to the provisions 
above in this agreement.. 

 
F. Data Management 
 

Data and records provided by HCRUD and its vendors, as well as data and records 
produced by TriCo for the purposes of managing and operating Facilities under this 
Agreement, shall at all times remain the property of HCRUD. Upon request by HCRUD 
or upon termination of this Agreement, TriCo shall promptly provide to HCRUD all data 
and records pertaining to HCRUD and dispose of and/or delete copies of said data and 
records from TriCo’s possession once receipt is confirmed by HCRUD. Data and records 
shall be handled in accordance with the safety and security plan jointly developed by TriCo 
and HCRUD under Section II Paragraph J of this Agreement.  

 
G. Miscellaneous 
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E. Miscellaneous  
 

1. Force Majeure - Either party may be relieved from performance of this Agreement 
in the event of causes beyond the party’s practical control, including, among others, 
injunction, strike, riot, invasion, fire, freezing, flood, explosion, breakdown, act of 
God or the public enemy, or the like. 
 

2. Construction - The heading to the sections hereof have been inserted for 
convenience or reference only and shall not modify or restrict any provision hereof 
or be used to construe any of such provisions. All questions of construction, 
interpretations, performance, breach, or enforcement of this Agreement shall be 
determined in accordance with the laws, both statutory and common, of the State 
of Indiana. 
 

3. Assignment - Neither this Agreement, nor any right under it, is assignable, whether 
by operation of law or otherwise, by any Party, without the prior written consent of 
the other Parties hereto. 
 

4. Waiver of Breach - The failure of any Party to require performance by the other 
Party of any provision of this Agreement shall not affect the right of such Party to 
require future performance of the provision, and any waiver by any Party of any 
breach of any provision of or delay in the exercise of any right under this Agreement 
shall not be construed as a waiver of any continuing or succeeding breach of such 
provisions, a waiver of the provision itself, or a waiver of any right under this 
Agreement. 
 

5. Entire Agreement - This Agreement constitutes the entire Agreement and 
understanding between the parties relative to the subject matter hereof and merges 
all prior discussions and agreements between them relating thereto. This 
Agreement supersedes all previous agreements and understanding, if any, whether 
written or verbal, between HCRUD and TriCo relating to the subject matter hereof. 
For purposes of this paragraph, “the subject matter hereof” means the operation or  
management of HCRUD’s wastewater systems. 

 
6. Modification - This Agreement may not be changed, amended, modified or 

released or discharged, in whole or in part, except by an instrument in writing 
referred to as an amendment to this agreement signed by all parties. 
 

7. Severability - If any covenant, condition, or provision of this Agreement is held to 
be invalid or unenforceable by reason of any statute, rules, public policy, or finding 
by a court or administrative agency, all other covenants, conditions or provisions 
of this Agreement shall nevertheless remain in full force and effect as if this 
Agreement had been executed with the invalid or unenforceable portion thereof 
eliminated, and no covenant, condition, or provision shall be deemed dependent 
upon the other covenant, condition, or provisions unless so expressed. 
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8. Notices - Except as otherwise specifically provided herein, any notice hereunder 
shall be deemed sufficiently given by one party to the other if it: (i) is in writing; 
and (ii) delivered or rendered either in person or by depositing it in the United States 
mail in a sealed envelope with postage and postage charges prepaid, addressed as 
follows: 

 
If to TriCo:  TriCo Regional Sewer Utility 

7236 Mayflower Park Drive 
Zionsville, IN  46077 
 
Copy to Anne Poindexter 
Apoindexter@apwlawyer.com 

 
If to HCRUD:  Hamilton County Regional Utility District 

One Hamilton County Square, Suite 157 
Noblesville, IN 46060 

 
Any party may change its address by giving notice of such change to the other in the 
manner aforesaid. All such notices shall be effective when delivered in person or when 
mailed. 
 

9. Code Reference - All references to statutes and the Indiana Administrative Code 
are intended to refer to such materials as amended are renumbered from time to 
time, and to include new provisions that refer or relate to the same subject matter. 
 

10. Authority to Execute - Each person who signs this Agreement on behalf of a Party 
represents and warrants that he/she is an authorized representative of the Party on 
whose behalf he/she is signing, and that he/she has full authority to bind the Party 
for which he/she is signing to each term and provision of this Agreement. 
 

  



13 
4863845.5 

IN WITNESS WHEREOF, the parties hereto, by their duly authorized offices, have executed 
this Agreement as of the date first above written. 
 
 
Hamilton County Regional Utility District  
Hamilton County, Indiana 
 
____________________________________ _________________ 
(Authorized Signature)    Date  
 
 
 
 
TriCo Regional Sewer Utility  
Boone County, Indiana 
 
 
____________________________________ _________________ 
By: Carl Mills, President    Date  
 
 
____________________________________ _________________ 
Attest: Michael McDonald, Secretary   Date 
 

 



 

14 
4863845.5 

EXHIBIT 1 – SCOPE OF SERVICES 

TriCo will provide a certified operator to oversee the wastewater treatment and collection system. 
TriCo will, if requested by HCRUD, train and oversee HCRUD staff in the operation of HCRUD’s 
wastewater collection and treatment systems. The following management and operational services will 
be provided by TriCo.  
 

Wastewater Treatment and Collection Systems 

1) Process Monitoring: Inspect all processes and equipment to verify proper operations 
daily. Make adjustments as needed to improve effectiveness and efficiency of all 
processes. Continuously monitor via SCADA network. Staff will rRemotely check for 
operational issues, often preventing trouble and equipment failures before they arise. 

2) Laboratory and Permit Compliance: Secure samples and complete all required 
laboratory testing, complete and submit data to IDEM including Monthly Report of 
Operations to demonstrate strict compliance with NPDES permit. Monitor plant and 
process performance, maintain compliance, and optimize operations. 

3) Equipment Preventative Maintenance: Maintain HCRUD equipmentEvery moving 
and electrical part including but not limited to pumps, blowers, mixers, valves, 
screens, UV disinfection, controls and instrumentation is maintained according to 
manufacturer’s recommendations and industry best practice. 

4) Pretreatment: Inspect and monitor commercial customers with Fats, Oils, and Grease 
(FOG) facilities for compliance with sewer use ordinance limits. Monitor industrial 
customers with specific pretreatment permits/requirements. 

5) Process Tank Cleaning and Inspection: Clean aAll processes are cleaned as needed. 
6) Screenings Handling: Monitor in-channel screw screen system and haul to landfill as 

needed. 
7) Seeding/Reseeding: Monitor microorganism population and performance indicators. 

Introduce mixed liquor regularly from a nearby facility with similar setup to replenish 
and diversify microorganism population as needed. 

8) Supplemental Feeding: Add supplements as necessary to maintain a stable mass of 
microorganisms and a suitable food to microorganism ratio as needed. 

9) Biosolids Handling: Monitor MLSS concentration and sludge blankets in secondary 
clarifiers, and waste activated sludge to maintain optimal performance. Adjust 
polymer feed to maintain optimum solids concentration and sludge dewatering. 
Monitor geobag and roll off dumpster system and haul to landfill as needed. 

10) Odor monitoring and system maintenance of plant (if/when installed): Monitor plant 
processes for noxious odors, especially influent screening and biosolids dewatering 
structures. Add or replace media, chemical, and/or other consumable components as 
required. Inspect odor system components and service equipment as required. 

11) Lift Station Monitoring: Continuously monitor all lift stations via SCADA network. 
Analyze  variety of data points are analyzed including wet well level, flow rate, pump 
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speed, and power. Staff will rRemotely check for operational issues, often preventing 
trouble and equipment failures before they arise. 

12) Lift Station Inspections: Visit aAll lift stations are visited at least once a week to 
verify proper operation of pumps, generators, electrical gear and controls. 

13) Weekly Property Maintenance Visits: Visit aAll lift stations are visited weekly for 
mowing, plowing, and general upkeep. 

14) Wet Well Cleaning: Clean aAll lift station wet wells are cleaned at least twice a year 
to remove grit and debris settling at the bottom. Some are may be cleaned more 
frequently depending on accumulating fats, oils, and grease. 

15) Pump Inspections and Preventive Maintenance: Pull, inspect, and maintain eEvery 
pump is pulled and maintained at least once a year in accordance with manufacturer 
recommendations. 

16) Valve Inspections and Service: Inspect and service aAll air release valves and check 
valves are inspected and serviced annually. Inspect (where possible) and exercise 
pPlug valves are inspected, where possible, and exercised. 

17) Easement Maintenance Program: Clear oOff-road easements are kept clear to assure 
access at least once a year. 

18) Ground Maintenance: Mowing, clearings, and perform other necessary grounds 
maintenance of the wastewater treatment plant, collection system properties, and 
water distribution properties as requested by HCRUD to be completed on a routine 
basis. 

19) Emergency Response: Investigate customer complaints, respond to any alarms, 
correct equipment failures, and supervise repairs. Emergency callouts will be 
performed by TriCo.  Both Parties acknowledge that emergency services are difficult 
to plan for. TriCo will either make a visit to the facility or contact appropriate 
contractor to correct the problem. Costs for this service will be billed in addition to 
monthly fees. 

20) Utilize MaintainX as the District’sHCRUD’s Asset Management software to log all 
maintenance and service for each asset of the system as provided by the Contract 
Operator. 

21) If requested by HCRUD, TriCo shall conduct the following services: 

a) Manhole Inspection Program: One third of all manholes are inspected each year. 
Deficiencies are identified and corrected throughout the year. 

b) Main Line Inspection Program: One third of all sewer mains are either televised 
or acoustically inspected every year. Deficiencies are identified and corrected 
throughout the year. Mains with grease and other buildup and subsequently 
cleaned. Laterals are sometimes televised where a suspected issue is reported by 
staff or a customer. 

c) Smoke testing: In areas with problematic Inflow and Infiltration (I&I), staff will 
complete smoke testing to help identify I&I sources needing correction. 

d) Odor monitoring and system maintenance of collection systems (if/when 
installed): Monitor lift stations and force main discharge manholes for noxious 
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odors. Inspect odor system components and service equipment as required. 
Replace media, chemical, and/or other consumable components as required. 

e) Other services not listed that may be requested. 

 
 
 
Engineering 

Engineering tasks will be specific to wastewater and collections system operations and be 
performed only as requested by HCRUD. 

 Utility Locates: HCRUD will become a member of Indiana Underground Plant Protection 
Service (IUPPS, commonly known as Indiana 811) to manage risk to its infrastructure, 
residents, and anyone working in its service area. HCRUD will rTriCo shall review locate 
requests, and submit them to TriCo.  Upon receipt, TriCo shall communicate with 
construction contractors, review and share record drawings and other as-built 
information, and mark buried sewer and water infrastructure in the field as needed, using 
drawings and data provided by HCRUD. Provide HCRUD with access to locate request 
and response status through Indiana 811.  

 Service Line Inspections: All service lines are inspected during construction for 
compliance with utility standards. 

 Inflow and Infiltration (I&I) Inspections: New facilities are inspected to verify no illicit 
sources are connected to the HCRUD collection system, i.e. sump pumps, down spouts, 
storm drains or roof drains. 

 Asset + Workflow Management and GIS: Maintain and continuously improve asset 
management and GIS systems. Enter new assets as they are constructed. 

 Operations Troubleshooting: Assist staff with technical issues  
 Service Requests and Permitting: Assist property owners, contractors, and developers 

with requests for new service as needed and as requested by HCRUD 
 

Customer Service and Finance 

 Import and process AMR water meter readings as provided by HCRUD (from Neptune 
360) into TriCo’s billing system Impresa by inHance. Produce monthly billing statements 
for all customers with the HCRUD logo and information. TriCo will be responsible for 
collecting and processing all payments, and transmitting all payments to HCRUD with a 
reconciliation statement on a monthly basis. 

 Manage all activities related to customer accounts. Update the billing system with 
information about meter or service changes. If requested by HCRUD, TriCo shall notify 
customers with outstanding account balances and file liens in accordance with HCRUD 
collection policy. 

 HCRUD will receive incoming calls during normal business hours and route to TriCo 
staff as needed. TriCo shall assist HCRUD with customer service calls as requested.  

 Issue permits for new residential and commercial service and schedule inspections.  
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Administrative 

 Manage day-to-day operations in accordance with ordinances, policies, and procedures 
established by HCRUD 

 Prepare and submit regular activity reports to fit HCRUD’s needs which may include 
claims, financial statements, operating statistics, and capital project updates. 

 Plan and submit an annual operations and maintenance budget to HCRUD for approval. 
 Monitor HCRUD’s operating budget during the year for compliance and communicate 

balances and forecast with the HCRUD General Manager. 
 Negotiate scope, cost, terms and conditions, and changes with vendors as requested by 

HCRUD. 
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EXHIBIT 2 – 2025 FEE SCHEDULE 
 

Costs incurred by TriCo will be billed on a time and material basis:  
1. Staff time will be billed at current hourly rates inclusive of all benefits, taxes, and 

general supervision. The rate billed will be the employee’s hourly rate marked up 
64 percent to account for the items below. Exempt employee hourly rates will be 
determined by dividing current annual salary by 1950. TriCo’s Board of Trustees 
will continue to set TriCo’s operating budget, salary ordinance, benefits, and 
policies regarding staffing matters.  

a. Employee insurance, retirement, payroll taxes, and other employee 
expenses as a percentage of gross wages per TriCo’s current year budget 
(38 percent), 

b. Paid time off and holiday pay per TriCo policy (18 percent), and  
c. General supervision (0.25 times manager and director salaries as a 

percentage of gross wages, 8 percent).  
d. Overtime and on-call pay are billed at cost. 

2. Use of vehicles and major equipment will be billed at current rates provided by the 
Federal Emergency Management Agency (FEMA). Where specific rates are not 
scheduled or current, staff will use similarly recognized and readily available data 
to determine an equitable rate.  

3. Vendor invoices, utilities, and consumables directly applicable to District 
operations will be billed at cost.  

4. The following fixed costs identified in TriCo’s operating budget will be shared on a 
pro-rata basis. The District’s share of these costs will be the percentage of the 
District’s customers to the total customers of both utilities at year-end, or 10 
percent minimum (based on the estimated percentage of overall staff time 
consumed by the District). 

a. Insurance, excluding property coverage for TriCo facilities and automobile 
coverage which is included in FEMA rates 

b. Computing expenses and consultants 
c. Accounting and legal fees for general operations 
d. Professional affiliations and education 
e. Billing service contracts 
f. Office expense 
g. Postage expense 
h. Office services 

 
 

 

 


	1. Roll Call
	05.31.25 Combined Financials.pdf
	05.31.25 Spending Analysis
	05.31.25 Income Statement
	05.31.25 Jeff Income Statement
	05.31.25 Balance Sheet
	05.31.25 Capital Spending
	05.31.25 MTD Cash Generated
	05.31.25 YTD Cash Generated
	05.31.25 Cash and Investments




