
 TriCo Regional Sewer Uti l i ty 
www.Tr iCo.eco    Phone (317)  844-9200    Fax (317)  844-9203 

10701 College Avenue, Suite A., Indianapolis, Indiana 46280-1098 

Board of Trustees Meeting Agenda 
Monday, September 9, 2019 @ 6:30 p.m. 

John W. Hensel Government Center 
10701 N. College Avenue, Indianapolis, IN  46280 

1. Roll Call

2. Public Comment

3. Approval of Meeting Memorandum
a. Board Meeting August 12, 2019

4. Approval of Claims Docket

5. Attorney’s Report

6. Utility Director’s Report

7. Committee Reports
a. Budget & Finance Committee

b. Personnel & Benefits Committee

c. Capital & Construction Committee
i. Dedication
ii. #1906 Outfall Sewer Expansion Easements
iii. Lateral Repair Policy

d. Office Improvements Special Committee

8. Old Business

9. New Business
a. Capital Project Planning

10. Adjourn

http://www.ctrwd.org/
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3.



Docket Report Information

Plant Flow Meter Replacement 31,000.51$     
CIP-Proj 1908 Neighborhood Project 750.00$          
CIP-Proj 1902 -WWTP Expansion 86,737.50$     
CIP- Proj 1910 Office Unification 10,653.42$     

Total Capital Spending 129,141.43$   

District Insurance $36,102.93
Carmel August Flow $81,372.52

Other Expenses $288,550.70



TriCo Regional Sewer Utility

Register of Claims 

For the period 08/13/2019-09/08/2019

Payment 
date

Check 
number Bank name Payee name Amount

Amount 
Allowed Description

8/13/19 13472 Operating Shelly Keefe $93.45 $93.45 Wellness reimbursement
8/20/19 13473 Operating Brandon Woolf $96.25 $96.25 Boots
8/20/19 13474 Operating Emmanuel Sanchez $133.73 $133.73 Boots
8/20/19 13475 Operating Jason Lewin $44.08 $44.08 Travel/Mileage-On Call
8/21/19 13476 Operating AT&T Mobility $1,317.91 $1,317.91 LS Wireless
8/21/19 13477 Operating Black Tie Courier $299.00 $299.00 Courier service - July
8/21/19 13478 Operating Carmel Utilities $13.45 $13.45 LS 1 Water
8/21/19 13478 Operating Carmel Utilities $16.03 $16.03 LS 2 Water
8/21/19 13478 Operating Carmel Utilities $27.35 $27.35 LS 26 Water
8/21/19 13479 Operating Earth and Turf Partners $350.00 $350.00 Bush Hogging
8/21/19 13480 Operating Express Services, Inc. $1,252.40 $1,252.40 Temp Stafff 08/11/19 C1197
8/21/19 13481 Operating IPL $5,115.93 $5,115.93 LS 2
8/21/19 13482 Operating Praxair Distribution, Inc. $75.87 $75.87 Operating Supplies Collections
8/21/19 13483 Operating Ricoh $570.81 $570.81 Printer Cartridges
8/26/19 13484 Operating Wes Merkle $228.29 $228.29 Mileage & Parking IWEA/Department Lunch
8/27/19 13485 Operating Robert Roudebush $248.24 $248.24 Mileage - IWEA
8/28/19 13486 Operating AFLAC $504.04 $504.04 Deferred Liability-Emp Paid Insurance
8/28/19 13487 Operating Alpha-Liberty Company Inc. $667.00 $667.00 Sewer sampling
8/28/19 13488 Operating AT & T $698.93 $698.93 Office internet
8/28/19 13489 Operating Kinetrex Energy $5.32 $5.32 Natural Gas
8/28/19 13490 Operating Praxair Distribution, Inc. $29.45 $29.45 Operating Supplies Collections
8/28/19 13490 Operating Praxair Distribution, Inc. $30.65 $30.65 Operating Supplies Collections
8/30/19 13491 Operating Joe Hood $174.00 $174.00 Travel/Mileage-On Call
8/30/19 13492 Operating Maggie Crediford $13.05 $13.05 Travel/Mileage Deliver Board pkts
8/31/19 13493 Operating John Hennessee $3,084.39 $3,084.39 Refund-2295 Steffee Drive
8/31/19 13494 Operating Aaron Strong $30.00 $30.00 Phone 8/19
8/31/19 13495 Operating Barbara Lamb $100.00 $100.00 Board fees 8/19
8/31/19 13496 Operating Carl S. Mills $100.00 $100.00 Board fees 8/19
8/31/19 13497 Operating Charles Ryerson $100.00 $100.00 Board fees - Aug 2019
8/31/19 13498 Operating Eric Hand $100.00 $100.00 Board fees 8/19
8/31/19 13499 Operating Eric Luis Delacruz $30.00 $30.00 Phone 8/19
8/31/19 13500 Operating Jane B. Merrill $100.00 $100.00 Board fees 8/19
8/31/19 13501 Operating Jeffrey Kimbell $200.00 $200.00 Board fees 8/19
8/31/19 13502 Operating Jeffrey Martin $30.00 $30.00 Phone 8/19
8/31/19 13503 Operating Kermin Huntley $30.00 $30.00 Phone fees
8/31/19 13504 Operating Marilyn Anderson $300.00 $300.00 Board fees 8/19
8/31/19 13505 Operating Michael A. McDonald $100.00 $100.00 Board fees 8/19
8/31/19 13506 Operating Nathan Crowder $30.00 $30.00 Phone 8/19
8/31/19 13507 Operating Steve Pittman $200.00 $200.00 Board fees 8/19
8/31/19 13508 Operating Bruce Trewartha $25.03 $25.03 Refund-11519 Willow
8/31/19 13509 Operating Carol M Blanchard $32.03 $32.03 Refund-2830 Towne Road
8/31/19 13510 Operating Allison A Engle $20.08 $20.08 Refund-9827 Cornell Ave
8/31/19 13511 Operating Frank Bzezinski $16.31 $16.31 Refund-9660 Deerfield
8/31/19 13512 Operating Jacki Long $24.32 $24.32 Refund-10294 Tammer Dr
8/31/19 13513 Operating Zachary Gordon $22.42 $22.42 Refund-10550 Barmore Ave
8/31/19 13514 Operating Linda Miller $16.31 $16.31 Refund-14035 Inglenook Lane
8/31/19 13515 Operating Imagine Homes 10644 Penn LLC $5.58 $5.58 Refund-10644 Penn Dr
8/31/19 13516 Operating Daniel Hugenberg $60.93 $60.93 Refund-10706 Morristown Ct
8/31/19 13517 Operating Russell or Bonnie Linnemeier $38.08 $38.08 Refund-11553 Willow Bend
8/31/19 13518 Operating Kevan O'Connorr $28.38 $28.38 Refund-13779 Stone Dr
8/31/19 13519 Operating Katherine McComb $37.19 $37.19 Refund-11635 Lenox Lane #205
8/31/19 13520 Operating Walter or Cynthia Mashburn $16.86 $16.86 Refund-12933 Horlbeck
8/31/19 13521 Operating Shilpa Yerrapareddy $10.17 $10.17 Refund-3798 Evergreen
8/31/19 13522 Operating Natalie Sapper $22.03 $22.03 Refund-3410 Golden Gate Dr N
8/31/19 13523 Operating Sean L Bartram $34.04 $34.04 Refund-13393 Golden Gate Dr W
8/31/19 13524 Operating J T Hatley $30.64 $30.64 Refund-13881 Berenger Lane
8/31/19 13525 Operating Samantha Stephens $29.87 $29.87 Refund-13927 Twin Lakes Circle W
8/31/19 13526 Operating Paul or Pamela Joanis $28.64 $28.64 Refund-3152 Windy Knoll Lane
8/31/19 13527 Operating Matthew or Camilla Slauson $30.53 $30.53 Refund-3520 Moorland
8/31/19 13532 Reserve for ReplacementMaddox Industrial Group, Inc. $31,000.51 $31,000.51 CIP-Flow Meter Replacement-R4R
8/31/19 13533 Interceptor GRW $750.00 $750.00 CIP-Proj 1908 Neighborhood Sewers
8/31/19 13534 Plant Expansion GRW $6,500.00 $6,500.00 CIP-Proj 1902-NPW Sys Design
8/31/19 13534 Plant Expansion GRW $78,737.50 $78,737.50 CIP-Proj 1902 Final Design
8/31/19 13534 Plant Expansion GRW $1,500.00 $1,500.00 CIP-Proj 1902 Permitting



Payment 
date

Check 
number Bank name Payee name Amount

Amount 
Allowed Description

8/31/19 13535 Plant Expansion Indiana Department of Environmental Management$50.00 $50.00 NPDES Permit modification
8/31/19 13536 Operating AAA Roofing Company, Inc. $240.00 $240.00 Roof repairs
8/31/19 13537 Operating Adobe Systems Incorporated $2,136.72 $2,136.72 Acrobat Pro & Photoshop
8/31/19 13538 Operating Alfa Laval, Inc $398.21 $398.21 Plant R&M
8/31/19 13539 Operating Altman, Poindexter & Wyatt, LLC $1,642.50 $1,642.50 Legal fees
8/31/19 13539 Operating Altman, Poindexter & Wyatt, LLC $137.50 $137.50 Legal fees-McClain
8/31/19 13539 Operating Altman, Poindexter & Wyatt, LLC $467.50 $467.50 Legal fees-Duke
8/31/19 13539 Operating Altman, Poindexter & Wyatt, LLC $137.50 $137.50 Legal fees-McNulty
8/31/19 13540 Operating ASAP Aquatics $154.00 $154.00 Plant pond care & weed control
8/31/19 13541 Operating AT & T $93.32 $93.32 Phone Service
8/31/19 13541 Operating AT & T $698.93 $698.93 Internet
8/31/19 13542 Operating B&W Plumbing and Heating $979.37 $979.37 Cooler Unit Repair-Plant R&M
8/31/19 13543 Operating Bee Green Lawn Care & Plant Healthcare$87.55 $87.55 Plant R&M
8/31/19 13544 Operating Bio Chem, Inc. $3,792.60 $3,792.60 Chemicals-Alum
8/31/19 13545 Operating BL Anderson Company, Inc. $129.12 $129.12 Plant R&M
8/31/19 13545 Operating BL Anderson Company, Inc. $505.00 $505.00 Plant R&M
8/31/19 13546 Operating Blackline $10,613.75 $10,613.75 CIP-Proj 1910 Admin Office Improvements
8/31/19 13547 Operating Bridgestone Hosepower, LLC $31.96 $31.96 Plant R&M
8/31/19 13548 Operating Carmel Utilities $40.27 $40.27 Storm Water Fees
8/31/19 13549 Operating Clay Township Trustee $3,805.22 $3,805.22 August expenses
8/31/19 13550 Operating Coleman Auto Repair Service, LLC $68.75 $68.75 Vehicle R&M
8/31/19 13551 Operating Community Occupational Health Services$50.00 $50.00 Drug Sceening
8/31/19 13551 Operating Community Occupational Health Services$89.00 $89.00 Drug Screeniing
8/31/19 13552 Operating CSO Architects $39.67 $39.67 CIP-Proj 1910 Admin Office Improvements
8/31/19 13553 Operating Dukes Root Control $3,868.17 $3,868.17 Line Maintenance
8/31/19 13554 Operating Element Materials Technology Daleville, LLC$480.00 $480.00 Sewer Sampling
8/31/19 13555 Operating Express Services, Inc. $1,252.40 $1,252.40 Temp Stafff 08/25/19 C1197
8/31/19 13555 Operating Express Services, Inc. $1,252.40 $1,252.40 Temp Stafff 08/18/19 C1197
8/31/19 13556 Operating Fastenal Company $33.77 $33.77 Plant R&M
8/31/19 13556 Operating Fastenal Company $714.55 $714.55 Safety materails
8/31/19 13557 Operating FloSource $3,370.65 $3,370.65 LS R&M
8/31/19 13557 Operating FloSource $695.21 $695.21 LS R&M
8/31/19 13558 Operating Fluid Waste Services, Inc. $2,107.50 $2,107.50 106th & Spring Mill Rd-Jet & Vac
8/31/19 13558 Operating Fluid Waste Services, Inc. $6,885.00 $6,885.00 2228 Glebe St-Line repair
8/31/19 13559 Operating Grainger $129.33 $129.33 Safety
8/31/19 13559 Operating Grainger $195.66 $195.66 Safety
8/31/19 13561 Operating Graybar Electric Company $1,110.36 $1,110.36 LS R&M Less CM 9311833421
8/31/19 13562 Operating Hach Company $2,064.77 $2,064.77 Sewer Sampling
8/31/19 13563 Operating Hutch & Son, Inc $1,577.43 $1,577.43 LS R&M
8/31/19 13564 Operating IPL $108.79 $108.79 LS 3
8/31/19 13564 Operating IPL $454.55 $454.55 LS 8
8/31/19 13564 Operating IPL $251.36 $251.36 LS 9
8/31/19 13564 Operating IPL $684.28 $684.28 LS 10
8/31/19 13564 Operating IPL $79.85 $79.85 LS 12
8/31/19 13564 Operating IPL $50.27 $50.27 LS 18
8/31/19 13564 Operating IPL $60.76 $60.76 LS 20
8/31/19 13564 Operating IPL $46.53 $46.53 LS 22
8/31/19 13564 Operating IPL $60.76 $60.76 LS 25
8/31/19 13565 Operating IT Indianapolis $237.50 $237.50 Billable Services
8/31/19 13565 Operating IT Indianapolis $252.00 $252.00 Spam Filtering
8/31/19 13566 Operating Landmark $325.00 $325.00 Lawn services
8/31/19 13567 Operating Lowe's Business Account $141.55 $141.55 LS R&M
8/31/19 13568 Operating Maddox Industrial Group, Inc. $486.00 $486.00 VLR Motor Replacement-Plant R&M
8/31/19 13569 Operating Merrell Brothers, Inc. $11,800.14 $11,800.14 Biosolids Disposal
8/31/19 13570 Operating Nalco Water Pretreatment Solutions, LLC$192.69 $192.69 Sewer sampling
8/31/19 13570 Operating Nalco Water Pretreatment Solutions, LLC$156.61 $156.61 Sewer sampling
8/31/19 13570 Operating Nalco Water Pretreatment Solutions, LLC$145.51 $145.51 Sewer sampling
8/31/19 13571 Operating Nature Turf Services $250.00 $250.00 Plant mowing
8/31/19 13572 Operating NCL of Wisconsin, Inc. $45.04 $45.04 Sewer Sampling
8/31/19 13573 Operating Neofunds by Neopost $500.00 $500.00 Postage
8/31/19 13574 Operating Office Depot $108.15 $108.15 Office Supplies
8/31/19 13575 Operating Quick Lane $609.38 $609.38 Vehicle R&M



Payment 
date

Check 
number Bank name Payee name Amount

Amount 
Allowed Description

8/31/19 13576 Operating Republic Services #761 $479.66 $479.66 Plant trash service
8/31/19 13577 Operating Runyon Equipment Rental $2,112.00 $2,112.00 Line maintenance
8/31/19 13578 Operating Shred Monkey $40.00 $40.00 Paper Shredding
8/31/19 13579 Operating Shrewsberry & Associates, LLC $562.50 $562.50 Const. Insp-Estates at Towne Meadow
8/31/19 13579 Operating Shrewsberry & Associates, LLC $5,887.50 $5,887.50 Const. Insp-Waterfront of West Clay Sec 5A
8/31/19 13580 Operating Signius Communications $88.05 $88.05 Answering service
8/31/19 13581 Operating Simplifile $60.00 $60.00 Filing Fees
8/31/19 13582 Operating Strand Associates, Inc. $5,837.45 $5,837.45 Digester modifications
8/31/19 13583 Operating Taylor Oil Company, Inc. $6.29 $6.29 Fuel
8/31/19 13584 Operating Utility Supply Company $52.20 $52.20 Plant R&M
8/31/19 13585 Operating Vasey Commercial Heating & AC, Inc.$3,030.00 $3,030.00 Install Tankless Water Heater
8/31/19 13586 Operating Win-911 $495.00 $495.00 Annual Maintenance 1/2 LS R&M 1/2 Plant R&M
8/31/19 13587 Operating Xylem Water Solutions USA Inc $6,853.61 $6,853.61 Pump Insps LS 1& 2
8/31/19 13587 Operating Xylem Water Solutions USA Inc $3,307.75 $3,307.75 LS 2 Pump 3 Impeller

9/4/19 13588 Operating CuraLinc, LLC $295.00 $295.00 EAP fees
9/4/19 13589 Operating IT Indianapolis $738.00 $738.00 Office 365
9/4/19 13589 Operating IT Indianapolis $1,586.86 $1,586.86 Monthly support
9/4/19 13589 Operating IT Indianapolis $4,531.10 $4,531.10 IT Suppurt
9/4/19 13590 Operating Rook Security LLC $2,503.00 $2,503.00 September
9/5/19 13591 Operating Carmel Utilities $1,030.80 $1,030.80 Billing fees
9/5/19 13591 Operating Carmel Utilities $81,372.52 $81,372.52 Flow to Carmel
9/5/19 13592 Operating eGov Strategies, LLC $2,871.50 $2,871.50 Website annual fee
9/5/19 13593 Operating Graybar Electric Company $154.52 $154.52 Lift station R & M
9/5/19 13594 Operating Straeffer Pump & Supply, Inc $432.28 $432.28 Plant R & M

8/15/19 20190343 Operating Principal Life Insurance Company $267.90 $267.90 Fica match
8/21/19 20190344 Operating ADP $256.35 $256.35 Payroll & Time
8/21/19 20190345 Operating Anthem Blue Cross Blue Shield $32,657.78 $32,657.78 Employee Insurance
8/21/19 20190346 Operating Vectren Energy Delivery $46.91 $46.91 LS 2 Gas
8/21/19 20190347 Operating Vectren Energy Delivery $17.00 $17.00 LS 10 Gas
8/13/19 20190348 Operating ADP $57,459.48 $57,459.48 PPE 8/9/19
8/12/19 20190349 Operating Empower Retirement (Hoosier START)$8,487.72 $8,487.72 401A, 457b, RothPPE PPE 8/9/19
8/27/19 20190350 Operating ADP $62,933.47 $62,933.47 PPE 8/23/19
8/27/19 20190351 Operating Empower Retirement (Hoosier START)$9,173.82 $9,173.82 401A, 457b, RothPPE PPE 8/23/19
8/28/19 20190353 Operating AT&T Mobility $2,539.66 $2,539.66 New Account-First Net
8/28/19 20190354 Operating AT&T Mobility $1,718.15 $1,718.15 Employee Mobile Service
8/31/19 20190355 Operating Citizens State Bank $20.00 $20.00 Bank fee-August
8/31/19 20190356 Operating Wex Bank $208.93 $208.93 Fuel
8/31/19 20190357 Operating ADP $138.10 $138.10 Workforce Now

9/3/19 20190358 Operating Duke Energy $1,411.65 $1,411.65 LS 1
9/3/19 20190359 Operating Duke Energy $124.15 $124.15 LS 5
9/3/19 20190360 Operating Duke Energy $51.57 $51.57 LS 6
9/3/19 20190361 Operating Duke Energy $252.63 $252.63 LS 11
9/3/19 20190362 Operating Duke Energy $870.75 $870.75 LS 14
9/3/19 20190363 Operating Duke Energy $489.99 $489.99 LS 26
9/3/19 20190364 Operating Duke Energy $257.45 $257.45 LS 16
9/3/19 20190365 Operating Duke Energy $1,025.97 $1,025.97 LS 17
9/3/19 20190366 Operating Duke Energy $193.78 $193.78 LS 19
9/3/19 20190367 Operating Duke Energy $231.32 $231.32 LS 21
9/3/19 20190368 Operating Duke Energy $382.13 $382.13 LS 23
9/3/19 20190369 Operating Duke Energy $21,448.75 $21,448.75 Plant

8/28/19 20190370 Operating Principal Life Insurance Company $3,445.15 $3,445.15 Insurance-Sept 2019

$535,167.58 $535,167.58
ALLOWANCE OF CLAIMS

We have examined the claims listed on the foregoing Register of Claims, consisting of 3 pages, and except
for claims not allowed as shown on the register, such claims are hereby allowed in the total amount of

$535,167.58

_________________________________     ____________________________     _____________________________________

_________________________________     ____________________________     _____________________________________

_________________________________     ____________________________     _____________________________________
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 PLANT REPORT-SCOT WATKINS  

In August there were 19 FOG inspections finishing out the third quarter. Plant 
staff had a busy month getting Brandon up to speed on sample collection, 
preventive maintenance and the Biosolids process. 
During morning rounds, clarifier #2 scum baffle bracket was found to have 
failed. This is one of the original clarifiers from 1991. On closer inspection, all 39 
brackets were found to be severely corroded and need replaced for the tank to 
operate correctly. This tank has been taken out of service until repairs are made. 
The Digester 5 pump failed and staff was able to pull the pump, make repairs 
and place it back in service. Staff also spent time this month on replacing 
ultraviolet bulbs and ballasts. 
The laboratory performed 464 CBOD5 tests, 244 Total Suspended Solids tests, 
143 Phosphorus tests, 142 Ammonia tests and 53 E. Coli tests. Joe Hood’s 
training in the lab is complete and he has been added to the weekend lab 
rotation. Bob has been working on the 2020 Indiana Water Environment 
Association (IWEA) calendars. He also presented at the annual IWEA 
conference in Fort Wayne and served as a moderator for the lab speaker 
sessions.  

In This Issue 
 

Financial Report                  1          
Collections Report     2 
HR Update      2 
Customer Service Update    3  
Construction & Engineering   3  
Plant Report                  4 
Safety Report      4 
Birthdays  & Anniversaries    4 

Calendar of Events 
 

September 9 Board Meeting 6:30 p.m. 
September 25   P&B Meeting 7:30 a.m. 
September 27 B&F Meeting 7:30 a.m. 
October 7  C&C Meeting 4:30 p.m.
  

SAFETY UPDATE - LOREN PRANGE 

TriCo had no reportable injuries and has gone 3479 days without a 
lost time accident. 
The following safety tailgate sessions were held: 

07/16/19  Biohazards and Worker Safety 
07/30/19  Weld Well to End Well 
07/02/19  Trenching: Don’t dig into trouble  
08/06/19     Don’t be shocked by charged pipes 
08/20/19     Handling the load: Forklift safety 

TriCo has added two new collection department employees this summer. The new employees 
completed their orientation and have started safety training.   
The Engineering department replaced an older air monitor calibration station.  

Birthdays 
Kermin Huntley  September 12 
Colleen Byrnes  September 23 

Anniversary 
Cindy Ferrulli 3 Years of Service 

9743

FINANCIAL REPORT-CINDY SHEEKS 

July 2019 Total Revenues was $674,003 which is below the projected revenue of $680,330 by 
$6,327. Residential sales were $412,393 and 2.22% higher than expected. Commercial sales totaled 
$231,009 which is 8.43% lower than expected. Total operating expenses were $455,882 in July 
which is 1.7% under the monthly budget. Wages and benefits spending were over budget by $15,076 
for a total of $191,120 during the month. Administration spending was $61,197 in July and over 
budget by $4,739. Treatment costs totaled $156,937 which was over budget by $11,520. Collection 
costs totaled $46,628 in July which was $19,039 under budget. Net income in July was $208,149 
after depreciation and amortization of CIAC and was under projections by $3,595 for the month.   
Spending Breakdown in July:     Spending Breakdown YTD: 
Wages – 41.92%       Wages -  40.24% 
Administration – 13.42%      Administration – 13.32% 
Treatment Costs – 34.42%      Treatment Costs -  37.62% 
Collection Costs – 10.23%      Collection Costs – 8.83% 
Cash generated for July shows a net increase in all funds by $106,176. Capital spending was 
$171,584 which included spending for plant outfall, neighborhood sewers, Haver Way, NE Regional 
LS and plant expansion. Cash on hand at 06/30/19 was $10,545,679. The balances in the funds are 
listed below: 
Operating $3,155,834      Interceptor $349,900 
Plant Expansion $4,412,793     Operating Reserve $2,192,400 
Reserve for Replacement $434,752 



  

Collections Staff televised 12,331 feet of gravity main to include four warranty projects. Televising in 
warranty projects found stone in main AP709-AP708 and two grounding rods in main CW717-CW718 
located in Camden Walk, warranty repairs will be driven by the Engineering Staff.  
Annual pump and check valve inspections continued in the month of August, with 24 pumps receiving 
their yearly preventative maintenance and repairs. Year to date, staff has completed 42 of 52 pumps in 
the collections system with remaining pumps expected to be completed in early September. In addition 
to pump inspections, Collections Staff pulled the plant digester pump and rebuilt the plant lift station 
pump.   
Easement clearing came to a screeching halt due to the clutch failing on the Kabota tractor, repairs 
have been made, however  Staff has reallocated resources to yearly main cleaning. Staff cleaned 
2,227 feet in the waning days of August and oversaw the root treatment of 2,000 feet of gravity main. 
Annual generator preventive maintenance is underway and will continue into September. Miller-Eads, 
an electrical contractor has been tasked with the installation of the new Meltric generator plugs and re-
ceptacles at 18 Lift Stations and four emergency generators. These plugs improve safety when con-
nections to the generators are made.   
Quotes have been procured for the repair of 2 laterals and a main damage in Cheswick Subdivision. 
Staff continues to evaluate the line of demarcation between TriCo and its customer owned laterals, an 
issue that will be discussed at Capital & Construction before any repairs are made.  
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 CONSTRUCTION & ENGINEERING– WES MERKLE  

Engineering staff completed 519 locates, 59 I&I inspections and 44 lateral inspections in August. 
2,977 locate requests were received and reviewed. There were five failed I&I inspections – 
identified problems include a sump pump connection, a lateral blockage, and cleanout 
accessibility. Kermin and Nate kept busy with inspections and locates, with assistance from Sam, 
who has since returned to school at IU. Eric observed remaining sewer construction at the 
Waterfront at WestClay project, which ran far over schedule due to a very slow contractor. Eric 
also completed inspections at six subdivisions where 3-year warranties expire this fall.  
Ryan and Jeff will wrap up study work to extend sewer service to estate lots in our service area. 
He is coordinating efforts on multiple private development and capital projects. Ryan and Wes met 
with Larkspur and Oak Tree residents to answer their questions about neighborhood sewers. 
Information was well received by most residents who indicated that a majority are in favor of the 
project and many plan to connect to sewer immediately. Jeff compiled a summary of I&I and 
smoke testing history so staff can continue to home in on I&I trouble spots in Basins 1 and 8.  
Design of the Haver Way sewer and lift station improvements will be finished shortly and staff has 

begun negotiation with property owners for easements needed for the project. Work has begun on 

this year’s neighborhood sewer project with crews starting in the North Augusta and Lakewood 

Gardens neighborhoods. Eric is observing construction on this project. Bidding for the Lift Station 

14 (Austin Oaks) Parallel Force Main project will be complete in September if remaining easement 

paperwork gets signed. Construction is expected to run through next summer. Staff is still working 

with DOW to acquire remaining easements for the Outfall Sewer project. This project will proceed 

to bidding once easements are acquired. Plant expansion design is wrapping up with the IDEM 

permit submittal going out shortly. Design of the new plant office continues – managers have had 

two design meetings and toured recently completed office spaces.  

HR UPDATE – The Utility welcomed two new employees in July and August.   
Cody Cain: 
Cody joined the Utility in July. Prior to working for TriCo he 
spent five years in the medical field as a patient care 
technician. Cody grew up in Sheridan Indiana  and currently 
lives in Westfield with his 12-year old Bluetick Coonhound 
named Diesel. In his free time Cody enjoys hunting and 
fishing.  
        
      Manny Sanchez: 

Manny joined us in August. He was a resident of Dallas Texas before relocating to Indianapolis. 
He is a Veteran of five years active duty. Manny has two children; a 12-moth old son and an 8-
year old daughter. His hobbies include fitness training and fishing. His favorite music is Grudge/
Old Scholl Rock and he is not a country music super fan. Manny says a fun fact about him 
is……...he is always the shortest one in the room.  
Please join us in welcoming Cody and Manny to the TriCo family. 

Stones found in sewer 
main 

Grounding rods found 
in the sewer main at 

Camden Walk 

Waterfront at WestClay 
Sewer Construction 



  

Collections Staff televised 12,331 feet of gravity main to include four warranty projects. Televising in 
warranty projects found stone in main AP709-AP708 and two grounding rods in main CW717-CW718 
located in Camden Walk, warranty repairs will be driven by the Engineering Staff.  
Annual pump and check valve inspections continued in the month of August, with 24 pumps receiving 
their yearly preventative maintenance and repairs. Year to date, staff has completed 42 of 52 pumps in 
the collections system with remaining pumps expected to be completed in early September. In addition 
to pump inspections, Collections Staff pulled the plant digester pump and rebuilt the plant lift station 
pump.   
Easement clearing came to a screeching halt due to the clutch failing on the Kabota tractor, repairs 
have been made, however  Staff has reallocated resources to yearly main cleaning. Staff cleaned 
2,227 feet in the waning days of August and oversaw the root treatment of 2,000 feet of gravity main. 
Annual generator preventive maintenance is underway and will continue into September. Miller-Eads, 
an electrical contractor has been tasked with the installation of the new Meltric generator plugs and re-
ceptacles at 18 Lift Stations and four emergency generators. These plugs improve safety when con-
nections to the generators are made.   
Quotes have been procured for the repair of 2 laterals and a main damage in Cheswick Subdivision. 
Staff continues to evaluate the line of demarcation between TriCo and its customer owned laterals, an 
issue that will be discussed at Capital & Construction before any repairs are made.  
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 CONSTRUCTION & ENGINEERING– WES MERKLE  

Engineering staff completed 519 locates, 59 I&I inspections and 44 lateral inspections in August. 
2,977 locate requests were received and reviewed. There were five failed I&I inspections – 
identified problems include a sump pump connection, a lateral blockage, and cleanout 
accessibility. Kermin and Nate kept busy with inspections and locates, with assistance from Sam, 
who has since returned to school at IU. Eric observed remaining sewer construction at the 
Waterfront at WestClay project, which ran far over schedule due to a very slow contractor. Eric 
also completed inspections at six subdivisions where 3-year warranties expire this fall.  
Ryan and Jeff will wrap up study work to extend sewer service to estate lots in our service area. 
He is coordinating efforts on multiple private development and capital projects. Ryan and Wes met 
with Larkspur and Oak Tree residents to answer their questions about neighborhood sewers. 
Information was well received by most residents who indicated that a majority are in favor of the 
project and many plan to connect to sewer immediately. Jeff compiled a summary of I&I and 
smoke testing history so staff can continue to home in on I&I trouble spots in Basins 1 and 8.  
Design of the Haver Way sewer and lift station improvements will be finished shortly and staff has 

begun negotiation with property owners for easements needed for the project. Work has begun on 

this year’s neighborhood sewer project with crews starting in the North Augusta and Lakewood 

Gardens neighborhoods. Eric is observing construction on this project. Bidding for the Lift Station 

14 (Austin Oaks) Parallel Force Main project will be complete in September if remaining easement 

paperwork gets signed. Construction is expected to run through next summer. Staff is still working 

with DOW to acquire remaining easements for the Outfall Sewer project. This project will proceed 

to bidding once easements are acquired. Plant expansion design is wrapping up with the IDEM 

permit submittal going out shortly. Design of the new plant office continues – managers have had 

two design meetings and toured recently completed office spaces.  

HR UPDATE – The Utility welcomed two new employees in July and August.   
Cody Cain: 
Cody joined the Utility in July. Prior to working for TriCo he 
spent five years in the medical field as a patient care 
technician. Cody grew up in Sheridan Indiana  and currently 
lives in Westfield with his 12-year old Bluetick Coonhound 
named Diesel. In his free time Cody enjoys hunting and 
fishing.  
        
      Manny Sanchez: 

Manny joined us in August. He was a resident of Dallas Texas before relocating to Indianapolis. 
He is a Veteran of five years active duty. Manny has two children; a 12-moth old son and an 8-
year old daughter. His hobbies include fitness training and fishing. His favorite music is Grudge/
Old Scholl Rock and he is not a country music super fan. Manny says a fun fact about him 
is……...he is always the shortest one in the room.  
Please join us in welcoming Cody and Manny to the TriCo family. 

Stones found in sewer 
main 

Grounding rods found 
in the sewer main at 

Camden Walk 

Waterfront at WestClay 
Sewer Construction 
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 PLANT REPORT-SCOT WATKINS  

In August there were 19 FOG inspections finishing out the third quarter. Plant 
staff had a busy month getting Brandon up to speed on sample collection, 
preventive maintenance and the Biosolids process. 
During morning rounds, clarifier #2 scum baffle bracket was found to have 
failed. This is one of the original clarifiers from 1991. On closer inspection, all 39 
brackets were found to be severely corroded and need replaced for the tank to 
operate correctly. This tank has been taken out of service until repairs are made. 
The Digester 5 pump failed and staff was able to pull the pump, make repairs 
and place it back in service. Staff also spent time this month on replacing 
ultraviolet bulbs and ballasts. 
The laboratory performed 464 CBOD5 tests, 244 Total Suspended Solids tests, 
143 Phosphorus tests, 142 Ammonia tests and 53 E. Coli tests. Joe Hood’s 
training in the lab is complete and he has been added to the weekend lab 
rotation. Bob has been working on the 2020 Indiana Water Environment 
Association (IWEA) calendars. He also presented at the annual IWEA 
conference in Fort Wayne and served as a moderator for the lab speaker 
sessions.  
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Birthdays  & Anniversaries    4 

Calendar of Events 
 

September 9 Board Meeting 6:30 p.m. 
September 25   P&B Meeting 7:30 a.m. 
September 27 B&F Meeting 7:30 a.m. 
October 7  C&C Meeting 4:30 p.m.
  

SAFETY UPDATE - LOREN PRANGE 

TriCo had no reportable injuries and has gone 3479 days without a 
lost time accident. 
The following safety tailgate sessions were held: 

07/16/19  Biohazards and Worker Safety 
07/30/19  Weld Well to End Well 
07/02/19  Trenching: Don’t dig into trouble  
08/06/19     Don’t be shocked by charged pipes 
08/20/19     Handling the load: Forklift safety 

TriCo has added two new collection department employees this summer. The new employees 
completed their orientation and have started safety training.   
The Engineering department replaced an older air monitor calibration station.  

Birthdays 
Kermin Huntley  September 12 
Colleen Byrnes  September 23 

Anniversary 
Cindy Ferrulli 3 Years of Service 

9743

FINANCIAL REPORT-CINDY SHEEKS 

July 2019 Total Revenues was $674,003 which is below the projected revenue of $680,330 by 
$6,327. Residential sales were $412,393 and 2.22% higher than expected. Commercial sales totaled 
$231,009 which is 8.43% lower than expected. Total operating expenses were $455,882 in July 
which is 1.7% under the monthly budget. Wages and benefits spending were over budget by $15,076 
for a total of $191,120 during the month. Administration spending was $61,197 in July and over 
budget by $4,739. Treatment costs totaled $156,937 which was over budget by $11,520. Collection 
costs totaled $46,628 in July which was $19,039 under budget. Net income in July was $208,149 
after depreciation and amortization of CIAC and was under projections by $3,595 for the month.   
Spending Breakdown in July:     Spending Breakdown YTD: 
Wages – 41.92%       Wages -  40.24% 
Administration – 13.42%      Administration – 13.32% 
Treatment Costs – 34.42%      Treatment Costs -  37.62% 
Collection Costs – 10.23%      Collection Costs – 8.83% 
Cash generated for July shows a net increase in all funds by $106,176. Capital spending was 
$171,584 which included spending for plant outfall, neighborhood sewers, Haver Way, NE Regional 
LS and plant expansion. Cash on hand at 06/30/19 was $10,545,679. The balances in the funds are 
listed below: 
Operating $3,155,834      Interceptor $349,900 
Plant Expansion $4,412,793     Operating Reserve $2,192,400 
Reserve for Replacement $434,752 
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 MEMORANDUM 

To: Board of Trustees 

From: Wes Merkle 

Date: September 4, 2019 

Subject: Dedications   

Woodhall Lane sanitary sewers are complete and ready for dedication. The C&C 
Committee recommends acceptance of Woodhall Lane sanitary sewers.  

Recommended Action: Accept the dedication of Woodhall Lane sanitary sewers. 

7.c.i



 MEMORANDUM 

To: Board of Trustees 

From: Wes Merkle 

Date: September 4, 2019 

Subject: #1906 Outfall Sewer Expansion Easements 

Staff has acquired all easements needed for the Outfall Sewer Expansion project except 
for easements needed from DOW. Staff has been working with DOW for over a year to 
acquire the easements, received verbal commitment that DOW will grant the easements, 
but staff has not been able to secure executed easement documents. The easements 
need to be secured so the project can move forward.   

The C&C Committee recommends the Board of Trustees direct legal counsel to send a 
letter to DOW compelling them to execute the easements, including a uniform easement 
acquisition offer, and proceed with condemnation if an agreement cannot be reached.  

Recommended Action: Direct legal counsel to send a letter to DOW, including a uniform 
easement acquisition offer, and proceed with condemnation if an agreement cannot be 
reached.  

7.c.ii.



 MEMORANDUM 

To: Board of Trustees 

From: Wes Merkle 

Date: September 4, 2019 

Subject: Lateral Repair Policy 

The Utility’s current policy is that TriCo owns and maintains all sanitary sewer mains and 
property owners own and maintain individual sewer laterals serving their properties. TriCo 
therefore performs all maintenance, repairs, and utility locating needs for mains only. 
Occasionally staff has identified problems with sewer laterals that require repair, where 
the repair is located in public right-of-way. These problems often allow substantial I&I into 
our collection system, or they have resulted in sink holes putting the public at risk. Debris 
entering our collection system may also result in a blockage.  

The proposed policy allows TriCo to repair laterals, where staff determines the repair is 
located in public right-of-way or sanitary sewer easement, and timely completion of the 
repair is critical to the integrity and reliability of our collection system. Staff anticipates the 
Utility making a half dozen lateral repairs per year as a result of the proposed policy 
changes, at a cost of $15,000 to $20,000 per year. Staff will accordingly adjust the “line 
repair” line item in the 2020 operating budget.  

Property owners will still be responsible for making repairs to their laterals outside of right- 
of-way or sanitary sewer easement. Once a problem is identified staff will notify the 
property owner and require repair within 90 days. If the repair is not completed within 90 
days then the matter will be taken to the Board of Trustees for enforcement action under 
the current sewer use ordinance. 

The C&C Committee recommends approving the proposed policy changes. 

Recommended Action: Approve the proposed lateral repair policy.  

7.c.iii.



TriCo Lateral Repair Policy 

Policy Title Draft Lateral Repair Policy 

Effective Date TBD 

Policy 
1. TriCo will repair or contract to repair, at staff’s discretion, a

sanitary sewer lateral where the compromised location

(a) is located within public right-of-way or an easement benefiting
TriCo, and
(b) allows substantial inflow/infiltration into the collection system,
risks public safety, or otherwise risks reliability of the collection
system.

Staff will get written consent from the property owner before 
proceeding with any repair to a private lateral.  

2. TriCo will not repair or pay to repair a compromised lateral that is
located outside public right-of-way or easement.

3. Where a compromised lateral is identified outside of public right-
of-way or easement, and staff determines the compromised
lateral allows substantial inflow/infiltration into the collection
system, poses a safety hazard, or otherwise risks reliability of
TriCo’s collection system, staff will immediately notify the
property owner and require repair within 90 days. If a satisfactory
repair is not completed within 90 days then the matter will be
taken to the Board of Trustees for enforcement action under the
current sewer use ordinance.

4. TriCo will not reimburse a property owner for repairs unless
agreed in writing by staff prior to completing the repair, provided
the repair meets the aforementioned criteria.

5. Property owners will continue to own and maintain laterals from
the sanitary sewer main to their connected structure(s).

TriCo Regional Sewer Utility 
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