
  

Board of Trustees Meeting Agenda  
Monday, May 11, 2015 @ 7:00 p.m. 
Clay Township Government Center 

10701 N. College Avenue, Indianapolis, IN  46280 
 
 
1. Roll Call 
 
2. Approval of Meeting Memorandum  

a. Board Meeting April 13, 2015  
 
3. Public Comment 
 
4. Attorney’s Report 

a. Project Updates 
b. Report of Pending Litigation 

 
5. Utility Director’s Report 

a. Director’s Report  
 
6. Committee Reports 

a. Budget & Finance Committee 
i. Rate Ordinance 5-12-2015 
ii. Investment Policy Resolution 

b. Personnel & Benefits Committee 
c. Capital & Construction Committee 

i. Dedication - The Seasons of Carmel 
ii. LS 1 Valve Vault Piping Replacement Award 
iii. Design Contract for Cedar Point Subdivision 
iv. Carmel’s Proposed Rate Increase 
v. Carmel’s Renegotiation Request 

 
7. Old Business 
 
8. New Business  

a. Claims Docket  
 

9. Adjourn 



2.a                                                                    

       
  ______________________________________________ 

            
 

BOARD OF TRUSTEES MEETING 
Monday, April 13, 2015 @ 7:00 P.M. 

Memorandum 
 

 
 
ROLL CALL 
Present: President Marilyn Anderson, Vice President Joe Clark, Treasurer Jane Merrill, 
Secretary Michael McDonald, Members Eric Hand, Barb Lamb, Carl Mills, Amanda Foley 
and Chuck Ford. Also in attendance: Legal Counsel Scott Wyatt, Utility Director Drew 
Williams. 
The audience sheet is attached. 
 
Ms. Anderson called the meeting to order at 7:00 pm.  
 
APPROVAL OF MEMORANDUM 
A motion was made by Ms. Merrill to approve the March 9, 2015 Board Meeting 
Memorandum, and was seconded by Mr. Clark. The motion was approved unanimously. 
 
PUBLIC COMMENTS 
There were no public comments. 
 
ATTORNEY’S REPORT 
There were no updates. 
 
UTILITY DIRECTOR’S REPORT 
Mr. Williams provided an updated Board of Trustees contact list and asked for any 
necessary corrections. 
 
Copies of correspondence between Carmel Utilities and CTRWD regarding the 45% rate 
increase were discussed. No action was taken by the Board, except to defer to legal 
counsel to explore the options. The Budget & Finance Committee will discuss this further 
at their next meeting and make a recommendation to the Board. 
 
Mr. Duffy requested a meeting with Mr. Williams to renegotiate the current contract with 
Carmel Utilities. Mr. Williams will ask for something in writing to determine the scope of 
what is being proposed and then provide the information to the Board for review. 
 
Mr. Williams gave a brief update on the peaking of the various Lift Stations during the 
recent wet weather. District Staff will be gathering the data from the flow meters to 
determine what areas to target for smoke testing and televising. The new camera truck 
will be delivered mid-June at which time Staff will begin extensive televising in the peak 
flow areas. 
 





   

 
Approved: 
 
_____ as Presented 
_____ as Amended 
 
 
 
________________________________________ 
Michael McDonald, Secretary 
 
 
________________________________________ 
Marilyn Anderson, President 
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The south wet well excavation is complete— 
crews are preparing to set the wet well base. 
The wet well will be nearly 30 feet deep 
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INSIDE THIS ISSUE 

CALENDAR OF EVENTS 

May 13 Staff Meeting  10:00 a.m. 
                     
May 22 B & F Meeting 7:30 a.m. 
 
May 26 P & B Meeting 7:30 a.m. 
 
June 1 C & C Meeting 4:30 p.m. 
 
June 8  Board Meeting 7:00 p.m. 
 

BIRTHDAYS 

Aaron Strong May 16 
Joe Hood May 21  
 

ANNIVERSARIES  

Andrew Williams May 23 10 years 

FINANCIALS—RON HANSEN 
In March, Sales were favorable at 5% higher 
than budgeted due to higher Residential and 
Commercial Sales. Operating Expenses were 
also favorable with 8% lower spending be-
cause of lower than budgeted treatment vol-
ume sent to Carmel. As a result, Net Income of 
$116,000 was 46% higher than budgeted. 

For the year, Sales were favorable at 4% high-
er than budgeted and Operating Expenses 
were favorable with 9% lower spending than 
budgeted. Sewage Treatment-Carmel and Lift 
Station R&M accounted for 74% of the lower 
spending. Net Income was favorable at 41% 
over budget and 27% higher than the first three 
months of 2014. 

Capital spending for March was $41,000 or 
0.5% of the 2015 Capital Budget and 4% for 
the year. The 2015 Capital Budget totals 
$8,313,000.   

Cash balances increased by $35,000 in March 
and have increased $339,000 for the year. 
Cash balances were $1,439,000 higher than 
March 2014.   

The Budget & Finance Committee will be rec-
ommending the first reading of Ordinance 05-
11-2015 at the May Board meeting. This ordi-
nance increases rates 5%. The increase of 
$1.38 per month for 7,000 gallons usage. 
When approved, the new rates will go into ef-
fect for service as of July 6, 2015. 

 

CUSTOMER SERVICE/BILLING—TERRI KREYLING 
During April, there were no lien payments received or liens filed. The lien balance at the end of April is 
$29,581.79.  
 
For the month of April, 16 permits were issued and 26 new locations were added to billing. The total num-
ber of customers receiving their statement by email is now 1,689. 
 
Customer Service ran the parallel billing for April and it was a success. Changes have been made to the 
contract accounts and the new process has been moved into production.  
 
As part of the Wellness Program, the District is hosting several health challenges during the month of May. 
The 100 Mile Challenge wraps up on May 31. There will be a healthy recipe cook off after the May Staff 
meeting. Employees that wish to participate should let Edie know what type of dish you will be bringing. 
Employees at the administrative office tend to sit for long periods of time during the workday. So on May 6, 
employees at the Government Center participated in the American Diabetes Association’s National Get Fit 
Don’t Sit Day. Staff met before work and took a 20 minute walk, then every 90 minutes during the day there 
were alerts to remind us to get up and do some sort of exercise for 1 minute. Due to the many efforts the 
District makes to encourage a healthy staff, the District submitted an application to qualify for the Health 
Champion Designation through the American Diabetes Association.  

Celebrating  
40 YEARS 
1975—2015 
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PLANT REPORT—SCOT WATKINS 
Nineteen FOG inspections were completed this month using a new administrative process. After the com-
pletion of an inspection of a facility that is found to be in compliance, a report is entered into Cartegraph 
and a digital copy emailed to the designated contact at the facility. The facility managers have given posi-
tive  feedback on being contacted when they are in compliance and not just when they violate.  

Heritage Christian School visited the plant for a tour to learn about the plant process; including treatment, 
lab, operations, and biosolids handling. Bob will present to the 8th grade science classes on May 14 and 
7th grade science classes on May 15 at Carmel Middle School.   

Pump inspections have been completed at all 23 lift stations and no pumps needed to be rebuilt. Pump 
#1 at Lift Station 14 has been removed again by BBC for a warranty repair. All of the spring lift station 
cleanings have also been completed. A new manhole inspection Standard Operating Procedures has been 
created and is being implemented. There were a total of 176 manhole inspections completed this month. 
Air release valve maintenance and manhole repairs will be the next areas of concentration. 
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SAFETY UPDATE - 
The District had no reportable injuries this month and has gone 1,900 days without a loss time accident. 

There were 4 safety tailgate sessions.  

Topics covered:   

04/07/15 Build in Construction Site Safety 

04/14/15 Don’t Let Chemicals Get You 

04/22/15 Shift work –  Know What’s Down Below Call 811 

04/28/15 Lockout/Tagout Water Under Pressure  

 

There were two safety training sessions conducted by Safety Resources 
at the treatment plant in April.  On April 12, Electrical Safety Training  and  
Arc Flash Prevention/Protection were covered. On April 27 the topic was 
Confined Space Entry.  

Lift Station 2  located at 106th & Springmill Lift Station 19  located at Village of West Clay 
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PLANT REPORT—SCOT WATKINS 
Nineteen FOG inspections were completed this month using a new administrative process. After the com-
pletion of an inspection of a facility that is found to be in compliance, a report is entered into Cartegraph 
and a digital copy emailed to the designated contact at the facility. The facility managers have given posi-
tive  feedback on being contacted when they are in compliance and not just when they violate.  

Heritage Christian School visited the plant for a tour to learn about the plant process; including treatment, 
lab, operations, and biosolids handling. Bob will present to the 8th grade science classes on May 14 and 
7th grade science classes on May 15 at Carmel Middle School.   

Pump inspections have been completed at all 23 lift stations and no pumps needed to be rebuilt. Pump 
#1 at Lift Station 14 has been removed again by BBC for a warranty repair. All of the spring lift station 
cleanings have also been completed. A new manhole inspection Standard Operating Procedures has been 
created and is being implemented. There were a total of 176 manhole inspections completed this month. 
Air release valve maintenance and manhole repairs will be the next areas of concentration. 

 

 

CONSTRUCTION & ENGINEERING - WES MERKLE 
Construction Update  

Crews continue gravity sewer installation at the Northeast Regional (Jackson’s Grant) Lift Station. Parallel 
force main installation is underway. Contractors recently noted work in the subdivision is on schedule. The 
lift station project should be complete in September.  

There was an overflow on April 17 caused by Gradex Excavating while working on the City of Carmel’s 
106th Street and Illinois Street Road Improvement project. The District’s 18 inch Meridian Corridor Inter-
ceptor was properly located, but Gradex’s operator broke the top off of the line while with their back-
hoe. The overflow was contained and a repair completed by Gradex.   

 

Engineering Update 

Over the past month the engineering staff completed 732 locates, 68 I&I inspections, and 36 lateral inspec-
tions. Staff has begun locating low pressure lines with GPS equipment; approximately 8,900 feet (23 per-
cent) of low pressure mains have been located.  

Comment cards were received from residents of Cedar Point subdivision, which is located northeast of 96th 
Street and Ditch Road, regarding their interest in sewer service. Staff attended a meeting with Cedar Point 
homeowners and the Hamilton County Health Department to discuss sewer service.  

Basin 1 received approximately 2 inches of rain over a 48 
hour period beginning April 8. Staff reviewed flow data collect-
ed during this time. While I&I was observed in parts of the ba-
sin, this event was not the torrential rainstorm needed to real-
ly check system performance. This event was used as an op-
portunity to make adjustments to flow metering locations and 
troubleshoot several flow meters not consistently collecting 
reliable data.  

Staff worked with the designer and contractors to value engi-
neer plans and specifications for the Lift Station 1 Variable 
Frequency Drive Replacement project. The work will be re-bid 
in May and the contract award anticipated in June. New VFD 
equipment is expected to be delivered in June. 

Plans and specifications for the Lift Station 1 Valve Vault Pip-
ing Replacement project are complete. Staff received bids for 
the work this month and the award recommendation will be 
made at the May C&C meeting. If awarded, the work will be 
complete before the start of the VFD Replacements project.  

Consultants have completed field work for design of the Lift Station 2 Pump Replacements & Standby Pow-
er Upgrades project and the 106th Street Parallel Force Main project. Preliminary plans for the Lift Station 2 
project have been submitted and reviewed. Both projects are on schedule.   

Staff met with consultants designing The Farm mixed use development at Michigan Road and Sycamore 
Street (116th Street) in Zionsville. Lift Station 16 has to be reconstructed in order to accommodate signifi-
cantly increased flows from this development. Design work is expected to begin this summer with bidding 
and construction beginning in early 2016. 

SAFETY UPDATE - 
The District had no reportable injuries this month and has gone 1,900 days without a loss time accident. 

There were 4 safety tailgate sessions.  

Topics covered:   

04/07/15 Build in Construction Site Safety 

04/14/15 Don’t Let Chemicals Get You 

04/22/15 Shift work –  Know What’s Down Below Call 811 

04/28/15 Lockout/Tagout Water Under Pressure  

 

There were two safety training sessions conducted by Safety Resources 
at the treatment plant in April.  On April 12, Electrical Safety Training  and  
Arc Flash Prevention/Protection were covered. On April 27 the topic was 
Confined Space Entry.  

Lift Station 2  located at 106th & Springmill Lift Station 19  located at Village of West Clay 

Example of the new flow meters installed earlier 
this year. 
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CUSTOMER SERVICE/BILLING—TERRI KREYLING 
During April, there were no lien payments received or liens filed. The lien balance at the end of April is 
$29,581.79.  
 
For the month of April, 16 permits were issued and 26 new locations were added to billing. The total num-
ber of customers receiving their statement by email is now 1,689. 
 
Customer Service ran the parallel billing for April and it was a success. Changes have been made to the 
contract accounts and the new process has been moved into production.  
 
As part of the Wellness Program, the District is hosting several health challenges during the month of May. 
The 100 Mile Challenge wraps up on May 31. There will be a healthy recipe cook off after the May Staff 
meeting. Employees that wish to participate should let Edie know what type of dish you will be bringing. 
Employees at the administrative office tend to sit for long periods of time during the workday. So on May 6, 
employees at the Government Center participated in the American Diabetes Association’s National Get Fit 
Don’t Sit Day. Staff met before work and took a 20 minute walk, then every 90 minutes during the day there 
were alerts to remind us to get up and do some sort of exercise for 1 minute. Due to the many efforts the 
District makes to encourage a healthy staff, the District submitted an application to qualify for the Health 
Champion Designation through the American Diabetes Association.  

 



Clay Township Regional Waste District
2015

Selected Statistics 2015 
Summary 

January February March April 2015 Monthly Average 2015 YTD 2014 Monthly Average 
Through April

2014 Total Through 
April

Maintenance Information
Lateral Inspections 29 19 24 36 27 108 31 125

Certified I&I inspections 50 41 44 68 51 203 54 216
Failed I&I Inspections 0 0 0 0 0 0 1 2

Customer Work Requests 0 2 1 0 0.75 3 1 4
Sewer Locates 774 562 841 0 544 2,177 665 2,658

 Manholes Added 90 22 12 5 32 129 2 8
Total # of Manholes 5,404 5,426 5,438 5,443 N/A 5,443 N/A 5,322
Manholes Inspected 0 0 13 176 47 189 29 114

Feet of Sewer Added 1,921 4,450 1,812 1,165 2,337 9,348 1,382 5,527
Total Footage of Sewers 1,494,512 1,498,962 1,500,774 1,501,939 N/A 1,501,939 N/A 1,475,469
Feet of Sewer Televised 0 0 0 0 0 0 0 0

Feet of Sewer Cleaned 0 0 0 0 0 0 0 0
Overflows 0 0 0 1 0 1 2 8

Station 1 (Carmel Creek) Info
 Rainfall / Precipitation (inches) 1.29 0.52 2.71 4.95 2.37 9.47 2.84 11.35

Total Flow (in gallons) 45,170,000 40,860,000 59,240,000 62,760,000 52,008,000 208,030,000 61,867,250 247,469,000
Average Daily Flow (in gallons) 1,505,667 1,459,286 1,910,968 2,092,000 1,742,000 N/A 2,063,918 N/A

Minimum Flow (in gallons) 1,230,000 1,150,000 1,210,000 1,180,000 1,193,000 1,150,000 1,523,750 1,435,000
Michigan Road Plant Info

Total Flow (in gallons) 89,869,000 71,146,000 83,530,000 92,248,000 84,198,000 336,793,000 74,143,750 296,575,000
Maximum Daily Flow (in gallons) 3,242,000 2,772,000 3,677,000 5,307,000 3,750,000 5,307,000 4,345,000 6,559,000

Average Daily Flow (in gallons) 2,899,000 2,540,929 2,694,516 3,074,933 2,802,000 N/A 2,473,829 N/A
Minimum Daily Flow (in gallons) 2,361,000 1,974,000 2,063,000 2,405,000 2,201,000 1,974,000 1,803,500 1,478,000

Total Flow to Both Plants 135,039,000 112,006,000 142,770,000 155,008,000 136,206,000 544,823,000 136,011,000 544,044,000
Biosolids Handling

Wasted (Biosolids) (in gallons) 1,726,360 1,761,800 1,734,670 1,476,620 1,675,000 6,699,000 1,194,325 4,777,300
Dewatered (gallons) 899,000 1,141,200 684,400 393,800 780,000 3,118,000 636,845 2,547,380

Digested Sludge Withdrawn (gals) 858,300 732,000 910,000 958,000 865,000 3,458,000 459,825 1,839,300

Customer Information 14,088
New Sewer Service Accounts 25 13 24 26 22 88 26 104

Permits Issued 23 23 35 16 24 97 28 111



Clay Township Regional Waste District

Selected Statistics 2014 
Summary 

January February March April May June July Aug Sept Oct Nov Dec 2014 Monthly 
Average 2014 YTD

2013 Monthly 
Average 

December

2013 Total Through 
December

Maintenance Information
Lateral Inspections 16 27 45 37 36 34 38 39 45 43 28 23 34 411 47 567

Certified I&I inspections 39 49 59 69 75 91 79 54 51 79 45 62 63 752 90 1,082
Failed I&I Inspections 1 0 1 0 1 1 0 1 1 0 0 2 0.7 8 1 13

Customer Work Requests 1 0 2 1 2 2 4 5 5 7 1 0 3 30 1 6
Sewer Locates 446 555 1,073 584 574 728 784 783 995 786 657 710 723 8,675 414 4,968

 Manholes Added 0 0 7 1 1 0 9 16 23 0 25 -1 7 81 8 94
Total # of Manholes 5,314 5,314 5,321 5,322 5,323 5323 5332 5,348 5,371 5,371 5,396 5,395 N/A 5,395 N/A 5,314
Manholes Inspected 2 0 112 0 0 0 0 0 16 10 45 21 17 206 25 305

Feet of Sewer Added 3,645 0 1,659 223 29 0 2,449 2,577 9,161 15 2,786 105 1,887 22,649 1,732 20,787
Total Footage of Sewers 1,473,587 1,473,587 1,475,246 1,475,469 1,475,498 1,475,498 1,477,947 1,480,524 1,489,685 1,489,700 1,492,486 1,492,591 N/A 1,492,591 N/A 1,469,942
Feet of Sewer Televised 0 0 0 0 0 0 0 0 0 0 0 8,482 707 8,482 4,814 57,762
Feet of Sewer Cleaned 0 0 0 0 20,238 23,648 26,415 1,472 15,366 14,131 16,321 0 9,799 117,591 29,046 348,554

Overflows 1 0 0 7 1 1 1 0 1 0 0 0 1.0 12 1 13

Station 1 (Carmel Creek) Info
 Rainfall / Precipitation (inches) 2.28 2.03 1.93 5.11 5.44 4.87 2.48 1.76 3.69 3.34 2.37 0.59 3.0 35.9 3.6 43.5

Total Flow (in gallons) 65,119,000 56,770,000 54,350,000 71,230,000 63,338,000 57,640,000 48,430,000 46,790,000 47,820,000 33,490,000 41,670,000 49,900,000 53,046,000 636,547,000 66,877,667 802,532,000
Average Daily Flow (in gallons) 2,100,613 2,027,500 1,753,226 2,374,333 2,111,267 1,921,333 1,562,258 1,509,355 1,594,000 1,080,323 1,389,000 1,610,000 1,753,000 N/A 1,691,000 N/A

Minimum Flow (in gallons) 1,578,000 1,435,000 1,574,000 1,508,000 1,450,000 1,170,000 1,030,000 1,030,000 1,270,000 890,000 910,000 1,200,000 1,254,000 890,000 1,203,000 1,350,000
Michigan Road Plant Info

Total Flow (in gallons) 70,517,000 70,588,000 76,968,000 78,502,000 69,450,000 77,145,000 75,139,000 74,811,000 71,556,000 87,512,000 79,316,000 80,220,000 75,977,000 911,724,000 77,062,000 756,538,000
Maximum Daily Flow (in gallons) 3,069,000 3,926,000 3,826,000 6,559,000 3,036,000 3,277,000 3,005,000 3,109,000 3,826,000 3,741,000 3,986,000 3,323,000 3,724,000 6,559,000 3,369,333 5,816,000

Average Daily Flow (in gallons) 2,274,742 2,521,000 2,482,839 2,616,733 2,478,000 2,571,500 2,423,839 2,413,258 2,385,200 2,822,968 2,643,867 2,674,000 2,526,000 N/A 2,070,045 N/A
Minimum Daily Flow (in gallons) 1,635,000 2,091,000 2,010,000 1,478,000 2,118,000 2,186,000 2,093,000 2,236,000 1,858,000 1,894,000 2,213,000 2,196,000 2,001,000 1,478,000 1,588,583 1,076,000

Total Flow to Both Plants 135,636,000 127,358,000 131,318,000 149,732,000 132,788,000 134,785,000 123,569,000 121,601,000 119,376,000 121,002,000 120,986,000 130,120,000 129,023,000 1,548,271,000 129,922,500 1,559,070,000
Biosolids Handling

Wasted (Biosolids) (in gallons) 1,090,740 1,193,580 1,341,510 1,151,470 1,231,000 1,271,260 1,519,720 1,044,565 1,693,090 1,535,860 1,372,870 1,236,000 1,307,000 15,682,000 1,329,418 15,953,010
Dewatered (gallons) 386,380 848,000 608,000 705,000 320,000 384,000 577,000 904,000 595,000 524,000 396,000 350,000 550,000 6,597,000 762,750 9,153,000

Digested Sludge Withdrawn (gals) 435,700 342,300 381,800 679,500 623,000 841,200 757,500 703,700 912,900 866,500 668,400 723,900 661,000 7,936,000 496,600 5,959,200

Customer Information 13,750

New Sewer Service Accounts 29 29 25 21 24 29 22 27 28 32 38 30 28 334 34 404
Permits Issued 29 25 31 26 26 26 37 33 19 32 24 14 27 322 39 467



  6.a   

        BUDGET & FINANCE COMMITTEE 
  ______________________________________________ 

           Friday, April 17, 2015 @ 7:30 A.M. 
 Memorandum  

 
  
 
 
 
Present:  Committee Chair Jane Merrill, Committee Members Eric Hand, Carl Mills, 
Board President Marilyn Anderson, Legal Counsel Anne Poindexter, and Utility 
Director Drew Williams, Controller Ron Hansen, Customer Service Manager Terri 
Kreyling. 
 
Ms. Merrill called the meeting to order at 7:37 a.m.  
 
Carmel Utilities – Proposed 45% Rate Increase – Mr. Williams sent a letter to the 
Director of Carmel Utilities, Mr. Duffy demanding that he withdraw the Rate Increase 
Notice because it was not in compliance with the two year moratorium in the current 
contract. Mr. Duffy responded that Carmel was aware of what the Agreement states 
as well as their rate ordinance and they disagreed with the District’s position and 
would not agree to withdraw their Notice. Ms. Poindexter was asked about the next 
step for the District to dispute the Notice. Ms. Poindexter presented several options 
including the District’s right to challenge this rate increase in court as provided for in 
the Agreement. The Committee discussed these options and decided that Ms. 
Poindexter should contact Nick Kile, the Attorney Carmel is using for this matter, and 
request an explanation as to why they believe the Notice is in compliance with the 
Agreement.  
 
2015 User Rate Ordinance – Mr. Hansen presented Rate Ordinance 05-11-2015 to 
the Committee. This ordinance is a 5% across-the-board increase to the monthly 
user rates. The District’s 7,000 gallon residential rate will increase by $1.38 to 
$28.96 per month. Some surrounding utility sewer rates include Indianapolis at 
$50.83 and Carmel Utilities at $33.85. It was also noted that the District’s initial rate 
in 1986 was $28.05 and that the new rate of $28.96 would only be a 3.2% increase 
for the past 29 years. The Committee members requested that Mr. Williams issue a 
press release about the District’s low rate and small increase since its inception.  Mr. 
Williams said that we have had difficulty getting any press releases picked up by the 
media. Mrs. Poindexter stated that she knows a writer and will see if she would be 
able to get a press release published. The Committee agreed to present the Rate 
Ordinance at the May board meeting for a first reading. 
 
The Committee also discussed the District’s name. The “Clay Township” part is 
limiting in that the District provides service in three counties.  The “Waste” part is 
confusing and the office receives calls every week about trash disposal. The 
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                MEMORANDUM 
 

  
 To:   Board  o f  Trus tees   
 
 From:   Ron Hansen 
 
  Date:        Apr i l  20 ,  2015  
 
  Subjec t :    Ra te  Ordinance –  F i rs t  Reading 

                
 
 

At the April meeting, the Budget & Finance Committee decided it was necessary to increase 
monthly user rates by 5% in order to maintain cash balances at an appropriate level.  The 7,000 
gallon per month rate will increase by $1.38 per month to $28.96.  The new user rates will be in 
effect for service as of July 6, 2015.   
 
Recommended Action:  Approve the rate ordinance with a 5% user rate increase for a first 
reading.  The rate ordinance will be published and placed on the June board agenda for a 
second reading and public hearing. 
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                MEMORANDUM 
 

  
 To:   Board  o f  Trus tees   
 
 From:   Ron Hansen 
 
  Date:        Apr i l  20 ,  2015  
 
  Subjec t :    Resolu t ion –  Inves tment  Po l icy 

                
 
 

The District’s Investment Policy was approved on July 11, 2005. Since this date, there have 
been several changes to the state code regarding public funds investments. One of the more 
significant changes was to allow up to 25% of investment portfolios to be invested for periods in 
excess of two years but not longer than five years. The Budget & Finance Committee voted to 
adopt these changes and replace the existing Investment Policy with Resolution 05-11-2015a.  
 
Recommended Action:  Adopt the new Investment Policy per Resolution 05-11-2015a. 

 



  

RESOLUTION NO. 05-11-2015a 

A resolution replacing the Investment Policy of the District approved by the Board on July 11, 
2005. 

WHEREAS, I.C. 5-13-9 (the “Act”) permits the fiscal officer of a political subdivision to 
invest or reinvest funds in accordance with an investment policy adopted by the fiscal body of the 
political subdivision; and 

 
WHEREAS, the Board of Trustees (the “Board”), as the fiscal body of Clay Township 

Regional Waste District (the “District”) desires to adopt an investment policy in accordance with the 
Act, to confirm the designation of the Controller as the fiscal officer of the District and to take other 
actions set forth herein; and 

WHEREAS, the District desires to take advantage of higher interest rates offered by 
authorized investments under the Act while assuring that public funds are available for their intended 
uses; and 

WHEREAS, Section 5.7 of the Act authorizes the Board to approve the investment of public 
funds for periods in excess of two (2) years, but not longer than five (5) years, and the Board desires 
to grant such authority to the Controller as the District’s fiscal and investing officer. 

 Now, therefore, be it resolved by the Board of Trustees of the Clay Township Regional 
Waste District, Indiana: 

Section 1. Funds will be invested in a manner to conform to state statutes governing 
public funds investments, including the Act.  The primary objectives in priority order are:  safety of 
principal, liquidity to meet operating and capital cash requirements, and return on investment.  

Section 2.  The Controller is hereby authorized to invest up to twenty-five percent (25%) 
of the District’s total portfolio for periods in excess of two (2) years but not more than five (5) years 
as provided under Section 5.7 of the Act. 

Section 3. The Controller will recommend all investment amounts and maturity terms to 
the Utility Director prior to bidding.  The Utility Director may adjust the investment and will 
approve the amount and terms prior to bidding.   

Section 4. The Controller will solicit bids from financial institutions as required by state 
statutes governing public funds investments, including the Act.  The Controller will review and 
record all investment bid offers and present the list to the Utility Director for approval of the 
winning bid.  The winning bid will be selected as outlined in the Act.   

Section 5. Authorized investments include all financial instruments approved in the Act 
with the exception of obligations related to the International Bank for Reconstruction and 
Development and the African Development Bank. 

Section 6. This policy expires on May 11, 2019 - four (4) years after the date it takes 
effect. 
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PASSED AND ADOPTED by the Board of Trustees of the Clay Township Regional Waste 
District on the ____ day of ________________, 2015. 

 
 
BOARD OF TRUSTEES:     Approve Oppose Abstain 
 
Marilyn Anderson  ____________________  
Board of Trustees President 
 
Joseph Clark   __________________ 
Board of Trustees Vice President 
 
Michael McDonald  ____________________ 
Board of Trustees Secretary 
 
Jane Merrill   __________________ 
Board of Trustees Treasurer 
 
Amanda Foley   __________________ 
Board of Trustees Member 
 
Chuck Ford   __________________ 
Board of Trustees Member 
 
Eric Hand   __________________ 
Board of Trustees Member 
 
Barbara Lamb  ____________________ 
Board of Trustees Member 
 
Carl Mills  ____________________ 
Board of Trustees Member 
 
 
ATTEST: 
 
________________________________   
Andrew Williams – Utility Director 
 

      

      



  6.b 

 

Clay Township Regional Waste District 
 www.ctrwd.org    Phone (317)  844-9200    Fax (317)  844-9203 

10701 College Avenue, Suite A  |  Indianapolis, Indiana 46280-1098 

PERSONNEL & BENEFITS COMMITTEE MEETING 
 

Monday, April 27, 2015 @ 7:30 A.M. 
10701 N. College Ave, Suite A, Indianapolis, IN 46280 

 
 
 

MEETING CANCELLED 

 

 

 

 

               Date and Time for Next Meeting: Tuesday May 26, 2015 @ 7:30 A.M. 
 

http://www.ctrwd.org/
http://www.ctrwd.org/




















  6.c.i   

   

  
 

                MEMORANDUM 
 

  
 To:   Board  o f  Trus tees   
 
 From:   Ryan  Har tman 
 
  Date:        May 6 ,  2015  
 
  Subjec t :    Dedica t ion 

 
 

The Seasons of Carmel – complete and ready for acceptance 
 
Recommended Action:  Accept the dedication of The Seasons of Carmel sanitary 
sewers.  
 
 
 
 
 
 
 



  6.c.ii 

  
 

                MEMORANDUM 
 

  
 To:   Board  o f  Trus tees   
 
 From:   Wes Merk le  
 
  Date:        May 4 ,  2015  
 
  Subjec t :    P ro jec t  #1501 L i f t  S ta t ion  1  

Va lve  Vaul t  P ip ing  Replacement   
 
 

Quotes for this project were received at 1:00 pm on April 30, 2015. Three quotes 
were received as follows: 
 

Pyramid Design and Construction   $78,464 
Ottenweller Contracting    $84,250 
Maddox Industrial Group    $87,860 

 
Pyramid Design and Construction was the lowest responsive and responsible 
bidder.  
 
The original scope of this project was limited to replacing four check valves in the 
valve vault, which was budgeted for $25,000. Upon further inspection with 
prospective contractors, staff learned the rest of the valve vault piping was 
custom fabricated cast iron and this piping had deteriorated to a point that it too 
requires replacement. This information was previously shared with the C&C 
Committee. The original budget should be revised to cover the additional scope 
for design, construction and a 5% change order contingency.  
 
Recommended Action:  Staff recommends awarding the Lift Station 1 Valve Vault 
Piping Replacement contract to Pyramid Design and Construction in the amount 
of $78,464, and increasing the overall budget on this project to $85,000.   
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                MEMORANDUM 
 

  
 To:   Board  o f  Trus tees   
 
 From:   Ryan  Har tman 
 
  Date:        May 6 ,  2015  
 
  Subjec t :    Cedar  Po in t  Ne ighborhood –  

Sani ta ry Sew er  Des ign Services  
 
 

Mr. Hartman has been in discussion with a property owner in the Cedar Point 
neighborhood since early February regarding their failed septic system and 
potential options for sanitary sewer service, with no simple solution.   The 
Hamilton County Health Department has determined that their current field is 
saturated and a mound system is the only option for replacement, estimated at 
$40,000.  Staff mailed letters with pre-posted interest cards on March 23, 2015 to 
85 properties in the Cedar Point neighborhood requesting that the interest cards 
be sent back by April 27, 2015.  The body of the letter included estimated costs 
and general information about a sanitary sewer project, should a project go 
forward.  On April 29, staff held an informational neighborhood meeting providing 
a Q&A session with CTRWD Staff and a representative from the Hamilton 
County Health Department.    
 
Card/Meeting Responses: 
- One property with a failed septic and another property that has a failing septic 
- NO: 28 
- YES: 22 
- No Response: 35  
 
Hamilton County Health Department Records (1970 – today): 
Out of 65 active permits 
- 2 known failed septic systems 
- 7 properties with multiple repairs (6 properties prior to 1999)  
 
Staff has determined that CTRWD should, in an attempt to minimize a potential 
health risk, at least move forward with design and bidding services.  This will 
allow all those interested to see what the actual local construction cost would be 
per lot. 
 
Recommended Action:  Approve the professional services contract with GRW to 
move forward with design and bidding services.  
 



  6.c.iv. 

                  MEMORANDUM 
  ______________________________________________ 

            
  TO:  Board of Trustees 
 
  FROM: Drew Williams 
 
  DATE: May 6, 2015 
 
  RE: Carmel Utilities’ Proposed Rate Increase and 

Contract Renegotiations  
 

 
 
 
 
Carmel Utilities provided the District a 90 day notice on March 18, 2015 that they 
intended to raise the District’s rate by 45%. Carmel Utilities has also requested the 
renegotiation of the surcharges in the current treatment agreement.  

 
The C&C Committee discussed how to proceed with the renegotiations and is 
recommending the District enter into technical conferencing with Carmel Utilities. Mr. 
Williams would use outside consultants as needed. Once fact finding and technical 
issues are worked out, the recommended changes to the contract would be reviewed by 
legal counsel and then presented to the Board. 
 
Requested Action: Direct the Utility Director to begin Technical Conferencing with 
Carmel Utilities to work through the technical details of any proposed changes to the 
Treatment Agreement.   
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