
  

Board of Trustees Meeting Agenda  

Monday, February 9, 2015 @ 7:00 p.m. 

Clay Township Government Center 

10701 N. College Avenue, Indianapolis, IN  46280 

 
 
 

1. Roll Call 
 

2. Approval of Meeting Memorandum  
a. Board Meeting January 12, 2015  

 
3. Public Comment 
 

4. Attorney’s Report 
a. Project Updates 
b. Report of Pending Litigation 

 
5. Utility Director’s Report 

a. Director’s Report  
 
6. Committee Reports 

a. Budget & Finance Committee 
i. Krohn & Associate – Special Purpose Report Draft 
ii. Presentation on Funding Sources 

b. Personnel & Benefits Committee 
c. Capital & Construction Committee 

 
7. Old Business 
 
8. New Business  

a. Claims Docket  
 

9. Adjourn 
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BOARD OF TRUSTEES MEETING 
Monday, January 12, 2015 @ 7:00 P.M. 

Memorandum 
 

 
 
ROLL CALL 
Present: Vice President Joe Clark, Treasurer Jane Merrill, Secretary Michael McDonald, 
Members Marilyn Anderson, Eric Hand, Barb Lamb, Carl Mills, Amanda Foley and Chuck 
Ford. Also in attendance: Legal Counsel Anne Poindexter, Utility Director Drew Williams. 
The audience sheet is attached. 
 
ELECTION OF OFFICERS 
Mr. Clark called the meeting to order and welcomed Mr. Ford to the Board, replacing Mr. 
Hagan. The Board will have the opportunity to recognize and thank Mr. Hagan for his 
years of service as a board member and as its President when he returns from travel.  
 
Mr. Clark stated that the first order of business was the election of officers. Mr. Clark 
opened the floor for nominations. A motion was made by Ms. Merrill to approve Marilyn 
Anderson as President, Joe Clark as Vice President, Jane Merrill as Treasurer and 
Michael McDonald as Secretary. There were no other nominations. The motion was 
approved unanimously. Ms. Anderson assumed the gavel for the remainder of the board 
meeting.  
 
Ms. Anderson proposed Joe Clark as Chair of the C & C Committee, with the other 2 
committee chairs remaining the same for 2015; and that Ms. Foley will join the C&C 
Committee and Mr. Ford will join the P&B Committee. A motion was made by Mr. Clark to 
approve the committee assignments and was seconded by Mr. Hand. The motion was 
approved unanimously.  
 
A motion was made by Ms. Merrill that the Executive Committee consist of the Board 
President, Vice President, Treasurer, Secretary and that the at-large member be Mr. Mills, 
and was seconded by Mr. Hand. The motion was approved unanimously.  
 
APPROVAL OF MEMORANDUM 
A motion was made by Mr. McDonald to approve the December 8, 2014 Board Meeting 
Memorandum and was seconded by Ms. Foley. The motion was approved unanimously. 
 
PUBLIC COMMENTS 
There were no public comments. 
 
ATTORNEY’S REPORT 
Mrs. Poindexter reported there were no updates.  
 
UTILITY DIRECTOR’S REPORT 



   

Mr. Williams highlighted his report from the year end summary in the January newsletter.  
Mr. Duffy from Carmel Utilities has indicated that submittal on Basin #1 will be forthcoming 
in the next 2 weeks. The District continues its study of the conditions and will install the 
new flow meters once they are delivered. 
 
In an effort to keep the Board updated on District projects, the Engineering Department is 
creating fact sheets for each of the major capital projects. The fact sheets will summarize 
the details of each project and show the need, progress, cost and source of funding, maps 
and any changes. The fact sheets will be presented to the C&C Committee and the rest of 
the Board to refer to when they are discussed during Board meetings. The master plan 
map is being updated to reflect where these projects are located within the district.  
 
BUDGET & FINANCE COMMITTEE 
Ms. Merrill reported that there were no action items 
 
PERSONNEL & BENEFITS COMMITTEE 
Ms. Lamb reported the committee did not meet in December. 
 
CAPITAL & CONSTRUCTION COMMITTEE 
Mr. Clark reported that there were no action items. The District will be selecting a 
consultant for two large capital projects this year. District staff will determine a short list of 
2-3 firms that are qualified, who will then come in for a qualifications presentation in early 
March. The C&C Committee as well as board members are invited to the presentation. 
Qualification based selection process will be used, with the fee structure provided in a 
sealed envelope. 
 
EXECUTIVE COMMITTEE 
A motion was made by Mr. Clark to approve the 3.25% merit increase for the Utility 
Director and was seconded by Ms. Merrill. The motion was approved unanimously. 
 
OLD BUSINESS 
There was no Old Business to report. 
 
NEW BUSINESS 
Mr. Williams proposed the following objectives for 2015:  
 
The District’s goals are based on the Purpose, Vision and Mission and vary little year to 
year. The main goals have been identified as: 
 
Goal Operate in an environmentally sensitive manner 

Goal Maintain a professional staff and work environment 
 
Goal Control Operating Costs 

Goal Effective Long Term Planning and Implementation 

For 2015, the overriding objectives that will be our focus are: 
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Safety Update—Loren Prange 
The District had no reportable injury’s this month and has gone 1,809 days without a loss time accident.  

Confined space entries and lock out tag out forms were reviewed for the month; there were 8 entries 
and no lock out tag outs.  

There were 3 tailgates. Topics covered:   

01/13/15 Use your safety sense 

01/20/15 How to conduct a safety tailgate 

01/27/15 Focus mentally to avoid distracted work 

The new safety training schedule for 2015 is completed and will cover training that is required and rec-
ommended for wastewater utility workers. Our first training topic is Lockout /Tag out/ Machine Guarding 
on February 16th.  

INSIDE THIS ISSUE 

 

 
 
 

 

 
 
  
  

 

 

 

Customer Service Department Team Building Activity 

 

 Colleen Byrne, Edie Miller, Terri Kreyling, Shelly Keefe and Susan Vallone 

BOARD MEMBER SPOTLIGHT—  
Chuck Ford 
 
The Clay Township Trustee appointed Mr. Ford to a 
four year term on the CTRWD  Board of Trustees in 
January of this year.  
He was born in Portland Indiana, and raised in La 
Porte. A graduate of Ball State University, Chuck 
earned a Masters Degree in Education, majoring in 
U.S. History, World Geography, Health Science, and 
Physical Education. While teaching at Carmel High 
School he met his wife Judy; they have been married 
almost 24 years and have 3 daughters and 1 son.  
Chuck taught school for a total of 35 years, during 
which time he coached football, wrestling, track and 
baseball. As a coach, he had the opportunity to travel 
to and coach in China, Korea and throughout the U.S. 
He has also travelled throughout Canada, several 
Caribbean Islands, the Bahamas and Mexico.  Now 
that he is retired from his teaching career, Chuck 
works for Miller Auto Care and enjoys hunting, fishing, 
hiking and camping. He and his wife own a 50-acre 
camp in Park County where family and friends enjoy 
camping. He is a member of the Indiana Retired 
Teachers Association, the NRA, VFW and the Repub-
lican Party. 

 

CUSTOMER SERVICE / BILLING —TERRI KREYLING  
There were four liens filed in January and one payment received. The ending balance for liens is 
$14,710.34. Lien warning letters were sent to 261 property owners with a payment deadline of Febru-
ary 6. Approximately 70 payments have been received so far, with 36 of those being paid using the 
credit card option. One contract account was paid in full, reducing the total number of contract ac-
counts being billed to 38. 
 
In November there were 12,612 sewer service payments posted totaling $485,993.06. Of these pay-
ments, 37 were cash, 4,253 were checks, 4,932 were ACH, 227 were credit card and 3,163 were paid 
by auto debit. Payments made using online bill pay and auto debit totaled 66%. There are now 1,564 
customers receiving an e-billed statement. 
 
For the month of January, 23 permits were issued and 25 new locations were added to billing. 
 
The Customer Service department has been busy with the billing software update, which has been go-
ing well. In February, staff will begin studying options to improve the way contract accounts are billed. 
The next staff meeting will be on February 11.  

 
Amanda Foley 
 
Amanda Foley was appointed to the Board of 
Trustees by the Hamilton County Council in 
June 2014.  

Amanda was born and raised in central Texas, 
and received a Bachelor's Degree in Biological 
and Agricultural Engineering from Texas A&M 
University in May, 2002. 

She met her husband, Daniel Foley, at Texas 
A&M, and they were married in March, 
2004.  The Foleys moved to this area right after 
their wedding almost 11 years ago and have 
lived in Carmel for the last 3 years. 

They have two daughters, Sadie is 6 years old, 
and Molly is 4. These days, her spare time is 
filled mostly with spending time with and taking 
care of family.  Amanda volunteers at her 
daughter's elementary school, Cherry Tree Ele-
mentary, and is involved with the PTO there.  

She also teaches Sunday School at Epiphany 
Lutheran Church in Westfield, where they were 
charter members when the church was founded 
in 2008.  



    

    THE CTRWD CONNECTION 

                                                                   
 

 

 

 

 

Page  3     THE CTRWD CONNECTION Page 2 

 

 

PLANT REPORT—SCOT WATKINS 
 

Pump inspections were started at the plant with the 
clarifier six waste pump being removed from service 
due to a seal failure. The repair will be covered by 
the warranty.  A complete schedule for all Collection 
Department activities has been set for 2015. The 
Department anticipates the hiring of a new Field Op-
erations Technician this month. The Operators Chal-
lenge team has been chosen for the IWEA spon-
sored competition, and will begin training soon. Out-
reach efforts have begun by holding pizza parties 
and presentations for many of the schools that par-
ticipated in the rain barrel project at the IWEA Con-
ference. Outreach efforts allow the District to keep 
active  within the schools and over time, more edu-
cators will get involved.  Staff members who would 
like to take either the Operators or Collections ex-
ams should complete their applications as soon as 
possible. 

Final 2014 Pretreatment and FOG Quarterly Reports 
were completed this week showing twenty inspec-
tions performed with no violations. 

The collections crew used the vac truck to hydro ex-
cavate the force mains along 106th Street in order to 
confirm their depths. The City of Carmel is designing 
a path project with a bridge and will hopefully be 
able to avoid conflicts with the force mains. The col-
lection crew has also started easement mainte-
nance. Station cleanings have begun; lift stations 1, 
5, 12 and 14 have been cleaned all the way to bot-
tom. The conveyor in the Biosolids building broke 
and came off the track. Fortunately, the staff was 
able to make the repair and get the system back into 
operation quickly.  

  

 

CALENDAR OF EVENTS 

February 11    Staff Meeting             10:00 a.m. 
                     
February 27    B & F Meeting            7:30 a.m. 
 
February 23    P & B Meeting            7:30 a.m. 
 
March 2                C & C Meeting            4:30 p.m. 
 
March 9          Board Meeting           7:00 p.m. 
 
 

FINANCIALS—RON HANSEN 
In December, Sales were 2% over budget due 
to higher Commercial Sales.  Operating Ex-
penses were 24% over budget as a result of 
the $92,000 spent in Manhole Raising and 
Special R&M (I&I) for manholes in the Basin 
#1 area.  The Net Income was a loss of 
$7,000 and was $81,000 under budget. 

For 2014, Sales were 4% over budget and Op-
erating Expenses were 4% under budget.  Ex-
penses were below budget in all areas except 
Treatment which was $1,000 over. Net Income 
for the year was $1,483,000 and 38% over 
budget.  The 2014 Net Income was 90% high-
er than 2013. 

Capital Spending for December was only 
$180,000 or 2% of the annual budget.  Spend-
ing for 2014 totaled $3,239,000 or 41% of the 
budget.  Major projects with little or no spend-
ing included Basin One Storage budgeted at 
$2,000,000 and LS # 2 Capacity Upgrade/Mid 
Line Lift Station Addition at $1,400,000.  Cash 
Balances decreased by $150,000 in Decem-
ber but increased by $866,000 for the 
year.  This was due to the lower capital spend-
ing and higher fee collection for developer pro-
jects.  Interceptor and Plant Expansion fees 
were budgeted at $1,400,000 in 2014 but ac-
tually exceeded $2,600,000.  

 

 

               

 BIRTHDAYS    

 
Bob Roudebush      February 16 
Terri Kreyling        February  18 
                

CONSTRUCTION & ENGINEERING —WES MERKLE 

Construction Update 

The Biosolids Improvements project at the Michigan Road WWTP is nearing final completion as 
contractors take care of punch list and paperwork items.   

The US 31 Sanitary Sewer Relocation project is 95 percent complete. INDOT’s contractors contin-
ue to make slow progress on remaining sewers north of 106th Street and US 31.  

Construction has begun on the Northeast Regional (Jackson’s Grant) Lift Station. Construction of 
the lift station, forcemains and gravity sewers should be complete in late summer.  

Plans and specifications have been completed for the VFD Replacement project at LS #1. Con-
struction will be publically bid in February and the contract will be ready for approval at the March 
Board of Trustees meeting. Construction is expected to be complete in June.  

Specifications for the camera truck have been completed. This equipment will be publically bid in 
February and the contract will be ready for approval at the March Board of Trustees meeting. The 
camera truck is expected to be delivered in June. 

Requests for proposals have been sent to several area engineering firms to provide design ser-
vices for two upcoming projects: (1) LS #2 Pump Replacements & Standby Power Upgrades, and 
(2) LS #2 Parallel Forcemain from Ditch/106th to the Michigan Road WWTP. Staff will select two to 
three firms to give short presentations at the March Capital and Construction Committee meeting. 
Contracts for design services should be ready for approval at the March Board of Trustees meet-
ing.  

 

Engineering Update 

Over the past month engineering staff completed 774 locates, 50 I&I inspections, and 29 lateral 
inspections. Staff continues to make progress permanently locating forcemains with GPS equip-
ment - 128,200 feet of forcemain has been GPS located with approximately 9,500 feet remaining. 
Remaining forcemain will be difficult to locate accurately due to issues such as missing tone wire, 
line depth, and dense trees hindering GPS signals. Creative and more time-consuming means will 
be required to achieve permanent and accurate location of all forcemains with GPS equipment.  

Fifteen new flow meters arrived mid-January. All fifteen flow meters have been tested and installed 
alongside existing flow meters at strategic locations throughout Basin 1. This effort is part of an 
extensive flow monitoring plan to hone in on Basin 1 I&I sources. All that is needed now is a torren-
tial rainstorm to collect valuable data on system performance.  

Congratulations to Kermin Huntley- 
who recently completed and passed 
the IWEA Sewer Construction Inspec-
tion Course. Mr. Huntley looks forward 
to continuing to utilize his knowledge 
alongside Jeff, Aaron and Eric to en-
sure that all contractors comply with 
District construction standards.  

NEW EMPLOYEE 

Welcome to Leonard 
King, Jr. who joined our 
staff in January as the 
part time building 
maintenance technician 
We look forward to hav-
ing him on board. 
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Safety Update—Loren Prange 
The District had no reportable injury’s this month and has gone 1,809 days without a loss time accident.  

Confined space entries and lock out tag out forms were reviewed for the month; there were 8 entries 
and no lock out tag outs.  

There were 3 tailgates. Topics covered:   

01/13/15 Use your safety sense 

01/20/15 How to conduct a safety tailgate 

01/27/15 Focus mentally to avoid distracted work 

The new safety training schedule for 2015 is completed and will cover training that is required and rec-
ommended for wastewater utility workers. Our first training topic is Lockout /Tag out/ Machine Guarding 
on February 16th.  
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Customer Service Department Team Building Activity 

 

 Colleen Byrne, Edie Miller, Terri Kreyling, Shelly Keefe and Susan Vallone 

BOARD MEMBER SPOTLIGHT—  
Chuck Ford 
 
The Clay Township Trustee appointed Mr. Ford to a 
four year term on the CTRWD  Board of Trustees in 
January of this year.  
He was born in Portland Indiana, and raised in La 
Porte. A graduate of Ball State University, Chuck 
earned a Masters Degree in Education, majoring in 
U.S. History, World Geography, Health Science, and 
Physical Education. While teaching at Carmel High 
School he met his wife Judy; they have been married 
almost 24 years and have 3 daughters and 1 son.  
Chuck taught school for a total of 35 years, during 
which time he coached football, wrestling, track and 
baseball. As a coach, he had the opportunity to travel 
to and coach in China, Korea and throughout the U.S. 
He has also travelled throughout Canada, several 
Caribbean Islands, the Bahamas and Mexico.  Now 
that he is retired from his teaching career, Chuck 
works for Miller Auto Care and enjoys hunting, fishing, 
hiking and camping. He and his wife own a 50-acre 
camp in Park County where family and friends enjoy 
camping. He is a member of the Indiana Retired 
Teachers Association, the NRA, VFW and the Repub-
lican Party. 

 

CUSTOMER SERVICE / BILLING —TERRI KREYLING  
There were four liens filed in January and one payment received. The ending balance for liens is 
$14,710.34. Lien warning letters were sent to 261 property owners with a payment deadline of Febru-
ary 6. Approximately 70 payments have been received so far, with 36 of those being paid using the 
credit card option. One contract account was paid in full, reducing the total number of contract ac-
counts being billed to 38. 
 
In November there were 12,612 sewer service payments posted totaling $485,993.06. Of these pay-
ments, 37 were cash, 4,253 were checks, 4,932 were ACH, 227 were credit card and 3,163 were paid 
by auto debit. Payments made using online bill pay and auto debit totaled 66%. There are now 1,564 
customers receiving an e-billed statement. 
 
For the month of January, 23 permits were issued and 25 new locations were added to billing. 
 
The Customer Service department has been busy with the billing software update, which has been go-
ing well. In February, staff will begin studying options to improve the way contract accounts are billed. 
The next staff meeting will be on February 11.  

 
Amanda Foley 
 
Amanda Foley was appointed to the Board of 
Trustees by the Hamilton County Council in 
June 2014.  

Amanda was born and raised in central Texas, 
and received a Bachelor's Degree in Biological 
and Agricultural Engineering from Texas A&M 
University in May, 2002. 

She met her husband, Daniel Foley, at Texas 
A&M, and they were married in March, 
2004.  The Foleys moved to this area right after 
their wedding almost 11 years ago and have 
lived in Carmel for the last 3 years. 

They have two daughters, Sadie is 6 years old, 
and Molly is 4. These days, her spare time is 
filled mostly with spending time with and taking 
care of family.  Amanda volunteers at her 
daughter's elementary school, Cherry Tree Ele-
mentary, and is involved with the PTO there.  

She also teaches Sunday School at Epiphany 
Lutheran Church in Westfield, where they were 
charter members when the church was founded 
in 2008.  



Clay Township Regional Waste District
2015

Selected Statistics 2015 
Summary 

January 2015 Monthly Average 2015 YTD 2014 Monthly Average 
Through January

2014 Total Through 
January

Maintenance Information
Lateral Inspections 29 29 29 16 16

Certified I&I inspections 50 50 50 39 39
Failed I&I Inspections 0 0 0 1 1

Customer Work Requests 0 0 0 1 1
Sewer Locates 774 774 774 446 446

 Manholes Added 90 90 90 0 0
Total # of Manholes 5,404 N/A 5,404 N/A 5,314
Manholes Inspected 0 0 0 2 2

Feet of Sewer Added 1,921 1,921 1,921 3,645 3,645
Total Footage of Sewers 1,494,512 N/A 1,494,512 N/A 1,473,587
Feet of Sewer Televised 0 0 0 0 0
Feet of Sewer Cleaned 0 0 0 0 0

Overflows 0 0.0 0 1 1

Station 1 (Carmel Creek) Info
 Rainfall / Precipitation (inches) 1.29 1.29 1.29 2.28 2.28

Total Flow (in gallons) 45,170,000 45,170,000 45,170,000 65,119,000 65,119,000
Average Daily Flow (in gallons) 1,505,667 1,506,000 N/A 2,101,000 N/A

Minimum Flow (in gallons) 1,230,000 1,230,000 1,230,000 1,578,000 1,578,000
Michigan Road Plant Info

Total Flow (in gallons) 89,869,000 89,869,000 89,869,000 70,517,000 70,517,000
Maximum Daily Flow (in gallons) 3,242,000 3,242,000 3,242,000 3,069,000 3,069,000

Average Daily Flow (in gallons) 2,899,000 2,899,000 N/A 2,275,000 N/A
Minimum Daily Flow (in gallons) 2,361,000 2,361,000 2,361,000 1,635,000 1,635,000

Total Flow to Both Plants 135,039,000 135,039,000 135,039,000 135,636,000 135,636,000
Biosolids Handling

Wasted (Biosolids) (in gallons) 1,726,360 1,726,000 1,726,000 1,091,000 1,091,000
Dewatered (gallons) 899,000 899,000 899,000 386,000 386,000

Digested Sludge Withdrawn (gals) 858,300 858,000 858,000 436,000 436,000

Customer Information 14,025

New Sewer Service Accounts 25 25 25 29 29
Permits Issued 23 23 23 29 29



Clay Township Regional Waste District

Selected Statistics 2014 
Summary 

January February March April May June July Aug Sept Oct Nov Dec 2014 Monthly 
Average 2014 YTD

2013 Monthly 
Average 

December

2013 Total Through 
December

Maintenance Information
Lateral Inspections 16 27 45 37 36 34 38 39 45 43 28 23 34 411 47 567

Certified I&I inspections 39 49 59 69 75 91 79 54 51 79 45 62 63 752 90 1,082
Failed I&I Inspections 1 0 1 0 1 1 0 1 1 0 0 2 0.7 8 1 13

Customer Work Requests 1 0 2 1 2 2 4 5 5 7 1 0 3 30 1 6
Sewer Locates 446 555 1,073 584 574 728 784 783 995 786 657 710 723 8,675 414 4,968

 Manholes Added 0 0 7 1 1 0 9 16 23 0 25 -1 7 81 8 94
Total # of Manholes 5,314 5,314 5,321 5,322 5,323 5323 5332 5,348 5,371 5,371 5,396 5,395 N/A 5,395 N/A 5,314
Manholes Inspected 2 0 112 0 0 0 0 0 16 10 45 21 17 206 25 305

Feet of Sewer Added 3,645 0 1,659 223 29 0 2,449 2,577 9,161 15 2,786 105 1,887 22,649 1,732 20,787
Total Footage of Sewers 1,473,587 1,473,587 1,475,246 1,475,469 1,475,498 1,475,498 1,477,947 1,480,524 1,489,685 1,489,700 1,492,486 1,492,591 N/A 1,492,591 N/A 1,469,942
Feet of Sewer Televised 0 0 0 0 0 0 0 0 0 0 0 8,482 707 8,482 4,814 57,762
Feet of Sewer Cleaned 0 0 0 0 20,238 23,648 26,415 1,472 15,366 14,131 16,321 0 9,799 117,591 29,046 348,554

Overflows 1 0 0 7 1 1 1 0 1 0 0 0 1.0 12 1 13

Station 1 (Carmel Creek) Info
 Rainfall / Precipitation (inches) 2.28 2.03 1.93 5.11 5.44 4.87 2.48 1.76 3.69 3.34 2.37 0.59 3.0 35.9 3.6 43.5

Total Flow (in gallons) 65,119,000 56,770,000 54,350,000 71,230,000 63,338,000 57,640,000 48,430,000 46,790,000 47,820,000 33,490,000 41,670,000 49,900,000 53,046,000 636,547,000 66,877,667 802,532,000
Average Daily Flow (in gallons) 2,100,613 2,027,500 1,753,226 2,374,333 2,111,267 1,921,333 1,562,258 1,509,355 1,594,000 1,080,323 1,389,000 1,610,000 1,753,000 N/A 1,691,000 N/A

Minimum Flow (in gallons) 1,578,000 1,435,000 1,574,000 1,508,000 1,450,000 1,170,000 1,030,000 1,030,000 1,270,000 890,000 910,000 1,200,000 1,254,000 890,000 1,203,000 1,350,000
Michigan Road Plant Info

Total Flow (in gallons) 70,517,000 70,588,000 76,968,000 78,502,000 69,450,000 77,145,000 75,139,000 74,811,000 71,556,000 87,512,000 79,316,000 80,220,000 75,977,000 911,724,000 77,062,000 756,538,000
Maximum Daily Flow (in gallons) 3,069,000 3,926,000 3,826,000 6,559,000 3,036,000 3,277,000 3,005,000 3,109,000 3,826,000 3,741,000 3,986,000 3,323,000 3,724,000 6,559,000 3,369,333 5,816,000

Average Daily Flow (in gallons) 2,274,742 2,521,000 2,482,839 2,616,733 2,478,000 2,571,500 2,423,839 2,413,258 2,385,200 2,822,968 2,643,867 2,674,000 2,526,000 N/A 2,070,045 N/A
Minimum Daily Flow (in gallons) 1,635,000 2,091,000 2,010,000 1,478,000 2,118,000 2,186,000 2,093,000 2,236,000 1,858,000 1,894,000 2,213,000 2,196,000 2,001,000 1,478,000 1,588,583 1,076,000

Total Flow to Both Plants 135,636,000 127,358,000 131,318,000 149,732,000 132,788,000 134,785,000 123,569,000 121,601,000 119,376,000 121,002,000 120,986,000 130,120,000 129,023,000 1,548,271,000 129,922,500 1,559,070,000
Biosolids Handling

Wasted (Biosolids) (in gallons) 1,090,740 1,193,580 1,341,510 1,151,470 1,231,000 1,271,260 1,519,720 1,044,565 1,693,090 1,535,860 1,372,870 1,236,000 1,307,000 15,682,000 1,329,418 15,953,010
Dewatered (gallons) 386,380 848,000 608,000 705,000 320,000 384,000 577,000 904,000 595,000 524,000 396,000 350,000 550,000 6,597,000 762,750 9,153,000

Digested Sludge Withdrawn (gals) 435,700 342,300 381,800 679,500 623,000 841,200 757,500 703,700 912,900 866,500 668,400 723,900 661,000 7,936,000 496,600 5,959,200

Customer Information 13,750

New Sewer Service Accounts 29 29 25 21 24 29 22 27 28 32 38 30 28 334 34 404
Permits Issued 29 25 31 26 26 26 37 33 19 32 24 14 27 322 39 467



  6.a   
 

                BUDGET & FINANCE COMMITTEE 
  ______________________________________________ 

           Friday, January 23, 2015 @ 7:30 A.M. 
 Memorandum  

 
  
 
 
 
Present:  Committee Members Jane Merrill, Eric Hand, Carl Mills, Legal Counsel 
Anne Poindexter, and Utility Director Drew Williams, Controller Ron Hansen, 
Customer Service Manager Terri Kreyling 
 
Ms. Merrill called the meeting to order at 7:32 a.m. 
 
Financial Statements and Investments – Mr. Hansen presented the December 2014 
year end financials, highlighting variances. Total sales of $467,000 were $8,000 or 
2% over budget due primarily to higher Commercial Sales. Other Income was 
favorable $6,000 due to higher bank interest. Operating Expenses of $474,000 were 
$93,000 or 24% over budget. This was due in part to spending $92,000 for Manhole 
Raising & Repairs in the Basin 1 area or $78,000 more than budgeted for 
December.  
 
For the twelve months year-to-date, Total Sales of $5,726,000 were over budget by 
$205,000 or 4% due to higher than budgeted Residential & Commercial Sales, 
Application Fees and Inspection Fees. Other Income was favorable $55,000 due 
primarily to the receipt of a prior year bank check in January and higher interest. 
Operating Expenses in 2014 of $4,259,000 were $174,000 or 4% under budget. 
Spending was below budget by $59,000 in Wages & Benefits, $22,000 in 
Administration and $94,000 in Collection. Spending was over budget by $1,000 in 
Treatment. 
 
Net Income for 2014 is $702,000 or 90% higher than 2013.  
 
Cash Generated for December showed a net decrease in all funds of $150,000. This 
decrease was primarily due to construction spending including $269,000 for the 
WWTP Digesters. The Total Cash balance is $10,950,000 or $866,000 higher than 
December 2013. Capital spending for the year was less than 50% of the budget. 
 
There were no investments in December and none are planned for 2015. The 
money market accounts are paying more interest than certificates of deposit. 
 
Mr. Mills asked that a report be prepared to reflect the year to year revenue increase 
compared to the 5% rate increase. A question was asked about the substantial 
increase in interceptor fees over the budgeted amount, and whether this accounted 
for most of the revenue increase. Mr. Hansen pointed out that interceptor fees are 































  6.b   
 

 
      PERSONNEL & BENEFITS COMMITTEE 

                   
Monday January 26, 2015 @ 7:30 A.M. 

10701 N. College Ave., Suite A, Indianapolis, IN 46280 
Memorandum 

 
 
 
 
 

Meeting Cancelled 
 

 
 
 

                  Date and Time for Next Meeting:  February 23, 2015 @ 7:30 a.m.  
 

 
 
 
 

 
 

 
            
 

 



  6.c 
  

        CAPITAL & CONSTRUCTION COMMITTEE 
  ______________________________________________ 

           Monday, February 2, 2015 @ 4:30 P.M. 
 Memorandum   

 
 
 
 
 
Present: Committee Chair Joe Clark, Committee Members Marilyn Anderson and Amanda 
Foley, Legal Counsel Anne Hensley Poindexter, Utility Director Drew Williams, Engineering 
Manager Wes Merkle, and District Engineer Ryan Hartman. Also in attendance: Mark 
Sanders, Sanders Companies and Ty Rinehart, Drees Homes.  
 
Mr. Clark called the meeting to order at 4:30 p.m. Agenda item #4 was discussed first as a 
courtesy to Mr. Sanders and Mr. Rinehart.  
 
Sewer interest for the recently accepted territory north of County Road 300 South/146th 
Street – Mr. Merkle introduced Mr. Sanders and Mr. Rinehart who are interested in 
developing parcels in this new service area. Mr. Sanders and Mr. Rinehart noted that 
development cannot move forward without sewer service availability, and they have 
requested the District expedite extending sewers to this area. Mr. Merkle said it has typically 
been the developer’s responsibility to extend sewers to their property; the developer receives 
credit towards interceptor fees and reimbursement for offsite costs as other properties 
connect to the same sewers. Staff has two main concerns: (1) for the District to instead 
extend sewers, interested developers should cover construction costs by paying interceptor 
fees up front, and (2) potential resistance of property owners to grant the needed 
easements. The District has engaged an engineering firm to determine potential sewer 
alignments and associated costs. It may be feasible to run sewers along County Road 1200 
East rather than following a creek and cutting through existing properties, which could ease 
resistance from property owners. Staff will review information prepared by the engineering 
firm, reach out to property owners, and present its findings at the next Committee meeting. 
Mrs. Poindexter mentioned that the Budget & Finance Committee may want to consider 
charging different rates for this part of the service area. 
 
Biosolids Treatment Improvements Project Change Order 3 – Mr. Merkle presented Change 
Order No. 3 which includes additional work items and credits negotiated with general 
contractor Thieneman Construction. The net change to the District is an additional cost of 
$19,784.64, which is below the 5% contingency included in the Board-approved contract. 
Construction Bulletins 3, 7, 8, 11, 14 & 16 detail the changes and will be included in the 
Board Packet. The Committee will recommend the Board approve the Change Order No. 3. 
There will be one final Change Order presented next month that includes a credit for unused 
allowances.  
 
Capital projects map & fact sheets – Mr. Merkle presented project fact sheets and a service 
area map showing the updated Master Plan. The fact sheets and map are intended to be a 
quick reference guide to often-discussed projects listed in the capital expense budget. Each 
project shown on the map has a four digit project number – the same project numbers are 
listed on the fact sheets. The first two digits of each project number indicate the anticipated 





 

 

Clay Township Regional Waste District  

 www.ctrwd.org    Phone (317)  844-9200    Fax (317)  844-9203 

10701 College Avenue, Suite A  |  Indianapolis, Indiana 46280-1098 

CHANGE ORDER No. 3  

 

Date of Issuance:  1/30/2015  

Project:  WWTP Biosolids Treatment Improvements Project 

Contractor:    Thieneman Construction, Inc. 

 

You are directed to make the following changes in the Contract Documents: 

Adjust plant utility locations and quantities, shift tanks west, add valve to existing NPW 

line, eliminate NPW hydrant east of tanks; replace unsuitable soils below tank footings 

with granular fill; change scum pumping station wet well diameter and height, shift 

station north, delete epoxy coating for wet well; run drain line from scum pumping 

station wet well to MH-23 instead of the plant pumping station; change paving limits; 

extend sidewalk west of tanks, delete bollards, eliminate existing check valve, leave 

existing stone under pavement, leave existing pavement at plant pumping station, replace 

MCC bucket for plant pumping station, move PCP for actuator control wires to valve 

vault west of tanks. See attached CBs 3, 7, 8, 11, 14 & 16.  

 

Change in Contract Price  Change in Contract Time 
                     
Original Contract Amount:  $2,098,000.00 Original contract time: 

  Substantial Completion due: 10/16/2014 

  Final Completion due:   12/04/2014 
 

Net change from previous Change Orders: ($10,224.53) Net change from previous Change Orders: 

   12 days 
 

Contract amount prior to this Change Order:  Contract time prior to this Change Order: 

 $2,087,775.47 Substantial Completion:   10/28/2014 

  Final Completion:   12/16/2014 
 

Net change from this Change Order:  $19,784.64 Net change from this Change Order:  

      46 days 
 

New contract amount:  $2,107,560.11 New contract time: 

  Substantial Completion:   12/13/2014 

  Final Completion:   1/31/2015 

 

Recommended:  Approved:  Approved:  Reviewed: 

 

____________________ ____________________ ____________________ _____________________ 
Wesley J. Merkle  Andrew Williams    
Engineering Manager  Utility Director  

CTRWD   CTRWD   _________________________ ___________________________ 

      (printed)   (printed) 
       
      _________________________ ___________________________ 

(title)   (title) 
Thieneman Construction, Inc. Strand Associates, Inc. 

http://www.ctrwd.org/
http://www.ctrwd.org/


From: Matt Green <matt.green@thienemanconstruction.com> 

Sent: Monday, February 02, 2015 4:47 PM 

To: Wes Merkle 

Cc: Ken Thieneman; Scott Koons; Lynette McNees 

Subject: FW: CB 3 (plant utility relocation) 

Attachments: CB 03 FINAL Revisions(2).pdf 

 

Importance: High 

 

Wes, 

 

Per our phone conversation a few minutes ago, attached is the FINAL 

revised cost spreadsheet  

for CB 3.   

 

With the agreed to amount of ADD $ 4,000 for CB 14 Asphalt modifications 

and the attached  

amount of ADD $ 21,457.03 for CB 3, this makes our TOTAL for project CO # 

3 ADD $  

19,784.64. I had 46 days, however, not 43. Can you please confirm? 

 

For reference, this CO # 3 is inclusive of the following: 

1.       CB 3 

2.       CB 7 

3.       CB 8 

4.       CB 11 

5.       CB 14 

6.       CB 16 

 

Per our phone conversation, we’ll have one final pay app. to bill the 

contract out 100% and one  

final CO to adjust/zero out the Compaction testing allowance (#3) and the 

SCADA allowance  

(#5).  We can get this to you this week for approval at next Mondays 

meeting on 2/9.  Can you  

please confirm? 

 

Please let me know if you have any questions or need additional 

information. 

 

Thank you 

 

Matt 

 

Matt Green, P.E. 

Project Manager 

 

Thieneman Construction, Inc. 

17241 Foundation Parkway 

Westfield, IN  46074 

Cell - (317) 401-6126 

Office - (317) 867-3462 

 

From: Matt Green   











 

 

Clay Township Regional Waste District  

 www.ctrwd.org    Phone (317)  844-9200    Fax (317)  844-9203 

10701 College Avenue, Suite A  |  Indianapolis, Indiana 46280-1098 

CONSTRUCTION BULLETIN No. 8 (second revision) 

 

 Project:  Michigan Road WWTP Biosolids Improvements 

 Date: 6/23/14 7/3/14 9/29/14 

 From: Wes Merkle, CTRWD 

 To:  Matt Green, Scott Koons & Drew Smedley, TCI  

     

You are requested to submit an itemized proposal breaking out labor, equipment and material 

for the modifications described herein. 

 

THIS IS NOT A CHANGE ORDER NOR A DIRECTION TO PROCEED WITH THE 

WORK DESCRIBED.  

 

Description: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contractor’s Cost Proposal:  Time:  ________________________ 
 

Proposal Submitted By: Approval Recommended: Approval Recommended: 
 

 
 

Contractor  Engineer  Owner 

Signature  Signature  Signature 

Printed Name  Printed Name  Printed Name 

Date  Date  Date 

 

 Scum Pumping Station (Sheet 10):  

- Change the wet well inside diameter to 6’ to accommodate hatch opening size  

- Raise elevations C-F and L-N shown in the table on Sheet 10 by 1.50’ due to existing grade at the station is    

  higher than as shown in the plans. The top of the wet well and valve vault will be at elevation 892.25 and  

  approximately 6” above finished grade.  

- The location of the scum pumping station may be shifted north as shown in the attached drawing to avoid  

  constructability issues with the berm.  

- TCI shall verify location of existing piping to avoid conflicts with proposed scum pumping station location and  

  piping.  

- Delete the manhole coating requirement for the scum pumping station wet well per Sheet 10, general note 5  

  and Spec 02600-2.02-J 

 

 

 

  

 

 

 

 

 

http://www.ctrwd.org/
http://www.ctrwd.org/




 

 

Clay Township Regional Waste District  

 www.ctrwd.org    Phone (317)  844-9200    Fax (317)  844-9203 

10701 College Avenue, Suite A  |  Indianapolis, Indiana 46280-1098 

CONSTRUCTION BULLETIN No. 11 

 

 Project:  Michigan Road WWTP Biosolids Improvements 

 Date: 8/21/14 

 From: Wes Merkle, CTRWD 

 To:  Matt Green, Scott Koons & Drew Smedley, TCI  

     

You are requested to submit an itemized proposal breaking out labor, equipment and material 

for the modifications described herein. 

 

THIS IS NOT A CHANGE ORDER NOR A DIRECTION TO PROCEED WITH THE 

WORK DESCRIBED.  

 

Description: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contractor’s Cost Proposal:  Time:  ________________________ 
 

Proposal Submitted By: Approval Recommended: Approval Recommended: 
 

 
 

Contractor  Engineer  Owner 

Signature  Signature  Signature 

Printed Name  Printed Name  Printed Name 

Date  Date  Date 

 

The scum pumping station has been moved north and will be much closer to MH-23 as a result (CB 8). Please 

submit a cost proposal to reroute the 6” drain line from the scum pumping station wet well to MH-23 instead of 

the plant pumping station as shown in Sheets 9 & 10. Verify invert elevations for MH-23. Provide minimum 

slope to drain into MH-23 with an invert elevation at the scum pumping station wet well of 872.00 or less.  

  

 

 

 

  

 

 

 

 

 

http://www.ctrwd.org/
http://www.ctrwd.org/




 

 

Clay Township Regional Waste District  

 www.ctrwd.org    Phone (317)  844-9200    Fax (317)  844-9203 

10701 College Avenue, Suite A  |  Indianapolis, Indiana 46280-1098 

CONSTRUCTION BULLETIN No. 14 

 

 Project:  Michigan Road WWTP Biosolids Improvements 

 Date: 9/12/14 10/28/14 

 From: Wes Merkle, CTRWD 

 To:  Matt Green, TCI  

     

You are requested to submit an itemized proposal breaking out labor, equipment and material 

for the modifications described herein. 

 

THIS IS NOT A CHANGE ORDER NOR A DIRECTION TO PROCEED WITH THE 

WORK DESCRIBED.  

 

Description: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contractor’s Cost Proposal:  Time:  ________________________ 
 

Proposal Submitted By: Approval Recommended: Approval Recommended: 
 

 
 

Contractor  Engineer  Owner 

Signature  Signature  Signature 

Printed Name  Printed Name  Printed Name 

Date  Date  Date 

 

Revise limits of full depth paving as shown in the attached drawing.  

 

 

 

 

  

 

 

 

 

 

http://www.ctrwd.org/
http://www.ctrwd.org/






 

 

Clay Township Regional Waste District  

 www.ctrwd.org    Phone (317)  844-9200    Fax (317)  844-9203 

10701 College Avenue, Suite A  |  Indianapolis, Indiana 46280-1098 

CONSTRUCTION BULLETIN No. 16 

 

 Project:  Michigan Road WWTP Biosolids Improvements 

 Date: 12/19/14 

 From: Wes Merkle, CTRWD 

 To:  Matt Green, TCI  

     

You are requested to submit an itemized proposal breaking out labor, equipment and material 

for the modifications described herein. 

 

THIS IS NOT A CHANGE ORDER NOR A DIRECTION TO PROCEED WITH THE 

WORK DESCRIBED.  

 

Description: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contractor’s Cost Proposal:  Time:  ________________________ 
 

Proposal Submitted By: Approval Recommended: Approval Recommended: 
 

 
 

Contractor  Engineer  Owner 

Signature  Signature  Signature 

Printed Name  Printed Name  Printed Name 

Date  Date  Date 

 

Extend sidewalk from 8x10 valve vault and stair north to paved drive 

Delete bollards east of SHTs 

Replace check valve in existing valve vault near SHT 2 with spool piece 

Leave in place compacted aggregate base under existing pavement 

Leave in place existing pavement at plant pump station 

Replace MCC bucket for plant pump station 

Locate control panel for actuator control wiring to west of SHTs instead of inside the Biosolids building 

 

 

 

 

  

 

 

 

 

 

http://www.ctrwd.org/
http://www.ctrwd.org/
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15 CTRWD Master Plan

Service Area Map
Treatment Plants

CTRWD WWTP
Carmel WWTP

CTRWD Sewers
a Force Main

Private Force Main
Low Pressure Force Main
Abandoned Force Main
Sewer Main
Interceptor
Outfall

Service Area
CTRWD

Master Plan Projects
Boundary Name, Note 1

1501, Lift Station 1 VFD Replacements
1502, Lift Station 2 Pump Replacements
1503, Northeast Regional Lift Station
1504, Lift Station 17 Odor Control
1505, Michigan Road WWTP
1506, Basin 1 Wet Weather Solution
1507, Lift Station 16 Reconstruction
1601, Lift Station 2 Parallel Forcemain
1602, Springmill Parallel Interceptor
1701, Lift Station 8 Replacement
1702, Lift Station 4 Elimination
1703, Michigan Road WWTP 
1704, Lift Station 14 Parallel Forcemain
1801, Michigan Road WWTP 
1802, 99th Street Interceptor
1803, Lift Station 10 Pump & Control Upgrades
1901, Lift Station 2 Parallel Forcemain
1902, Little Eagle Creek Interceptor Extension
1903, Lift Station 21 Elimination
2001, Northeast Regional LS Parallel Forcemain
2002, Lift Stations 5 & 19 Elimination

I Date: 2/2/2015



 Clay Township Regional Waste District

 Capital Project Fact Sheet

Project No.1501 Bid

Lift Station 1 VFD Replacements

(Location map here)

Project Highlights

- The existing VFDs allow the large pumps at Lift 
Station 1 to run at reduced speeds, which levels out 
flow rates, reduces power consumption, and 
prolongs pump life
- The cooling system on the existing VFDs has 
become unreliable and parts to make needed repairs 
are no longer available
- New VFDs are sized to fit into the existing electrical 
building and include new bypass starters

Project Description

This project includes replacement of the 
large VFDs and bypass starters for Pumps 2 
& 3 (335 hp).

Funding Source: Reserve for Replacement

Priority: High

Estimated cost: $250,000

Project Status

Engineering design is complete and bids will 
be received for construction at the end of 
February. The estimated cost was revised to 
reflect current pricing from the equipment 
manufacturer.

Project Schedule

February 2015: Public Bid 
March 2015: Board approval and Notice to 
Proceed with construction 
July 2015: Construction complete

Last Updated: 2 /2 /2015



 Clay Township Regional Waste District

 Capital Project Fact Sheet

Project No.1502 Design

Lift Station 2 Pump Replacements & 

Standby Power Upgrades

(Location map here)

Project Highlights

- Replace all five pumps at Lift Station 2
- Upsize pumps 4 & 5 to send all current and future 
wet weather flows west
- Upgrade standby power to provide redundancy for 
the new pumping capacities
- Part of a multiple-phase plan to eliminate the need 
to send wet weather flows into Basin 1 and increase 
capacities at Lift Stations 2 & 8

Project Description

This project includes replacing all five 
pumps at Lift Station 2 to provide long-term 
wet weather pumping capacity per the 
District's Master Plan. It also includes 
upgrades to electric systems, controls, and 
standby power to provide needed 
redundancy.

Funding Source: Reserve for Replacement

Priority: High

Estimated cost: $2,200,000

Project Status

The RFP consultant selection process is 
underway.

Project Schedule

February-March 2015: Select design 
consultant
March-July 2015: Engineering design & 
permitting
July-August 2015: Public bidding
September 2015-January 2016: Construction

Last Updated: 2 /2 /2015



 Clay Township Regional Waste District

 Capital Project Fact Sheet

Project No.1503 Construction

Northeast Regional Lift Station / 

Jackson's Grant

(Location map here)

Project Highlights

- Jackson's Grant developer is oversizing the new lift 
station and gravity sewers
- Allows for the future elimination of four nearby lift 
stations, one of which was previously scheduled for 
replacement
- Sewer service can be extended to presently 
unsewered areas in this corridor

Project Description

This project involves construction of a new 
regional lift station that will provide service 
to a new development in a large unsewered 
area north of 116th Street and west of 
Springmill Road. It will eventually receive all 
flows north of 116th Street and east of 
Towne Road.

Funding Source: Interceptor Fund

Priority: High

Estimated cost: $950,000

Project Status

This project is under construction.

Project Schedule

Construction is expected to be substantially 
complete in August 2015.

Last Updated: 2 /2 /2015



 Clay Township Regional Waste District

 Capital Project Fact Sheet

Project No.1504 Study

Lift Station 17 Odor Control

(Location map here)

Project Highlights

- Eliminate foul odors at the lift station
- Eliminate deterioration of equipment exposed to 
high hydrogen sulfide levels

Project Description

This project includes installation of odor 
control equipment at Lift Station 17.

Funding Source: Operating Fund

Priority: Medium

Estimated cost: $150,000

Project Status

Hydrogen sulfide monitoring is underway 
and staff is working to determine its source. 
That information will be used to solicit 
proposals from odor control equipment 
manufacturers. A vent stack filter has been 
ordered and will be installed upon delivery to 
temporarily address the odor concerns while 
the permanent solution is designed and 
installed.

Project Schedule

A filter device expected to provide short-
term relief will be installed in the coming 
weeks. Staff will solicit proposals in April 
2015 and order equipment, with delivery and 
installation of permanent odor control 
equipment by summer.

Last Updated: 2 /3 /2015



 Clay Township Regional Waste District

 Capital Project Fact Sheet

Project No.1505 Study

Michigan Road WWTP Headworks 

Odor Control Upgrades

(Location map here)

Project Highlights

- Eliminate the occasional foul odor at the WWTP 
Headworks building

Project Description

This project includes the installation of new 
odor elimination equipment and/or the 
modification of existing equipment to  
eliminate the occasional odors coming from 
the WWTP Headworks building.

Funding Source: Operating Fund

Priority: High

Estimated cost: $250,000

Project Status

Staff is reviewing past odor control studies 
and projects performed at the Headworks.

Project Schedule

A solution and procurement method will be 
determined and the design and construction 
will proceed. This project will be under 
construction in 2015.

Last Updated: 2 /3 /2015



 Clay Township Regional Waste District

 Capital Project Fact Sheet

Project No.1506 Study

Basin 1 Wet Weather Solution

(Location map here)

Project Highlights

- Identify significant I&I sources in Basin 1 via flow 
metering, testing and inspections
- Repair or rehabilitate infrastructure as issues are 
identified
- Significantly reduce wet weather flows into Lift 
Station 1
- The objective of eliminating I&I peaks is to reduce 
or eliminate capacity upgrades at Lift Station 1 or 
Carmel's WWTP

Project Description

This project's scope for construction is 
presently undetermined. Collection system 
work will include manhole raising, manhole 
lining, casting replacement, sewer repair, 
and sewer lining.

Funding Source: Operating Fund

Priority: High

Estimated cost: $2,900,000

Project Status

Fifteen new flow meters have been 
purchased and installed alongside existing 
flow meters to monitor strategic locations 
throughout Basin 1. The flow meters will 
remain in place until enough data is 
collected during heavy rain events to allow 
staff to identify I&I sources for removal. 
Manhole inspections, sewer televising, I&I 
inspections and smoke testing will be 
conducted concurrently.

Project Schedule

As I&I sources are identified, projects will be 
executed to eliminate the I&I and reduce wet 
weather flows and some daily base flow.

Last Updated: 2 /3 /2015



 Clay Township Regional Waste District

 Capital Project Fact Sheet

Project No.1507 Programming

Lift Station 16 Reconstruction

(Location map here)

Project Highlights

- Upsizing Lift Station 16 for build-out flows

Project Description

This project includes reconstructing the lift 
station on the west side of Michigan Road. It 
will be sized to handle build out flows, 
including flows from the proposed large 
development at 116th and Michigan Road.

Funding Source: Operating Fund

Priority: Medium

Estimated cost: $500,000

Project Status

Staff is waiting for the developer to move 
ahead with their development plans before 
proceeding with lift station design.

Project Schedule

Design is anticipated later in 2015. 
Construction is anticipated in 2016.

Last Updated: 2 /3 /2015
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 Capital Project Fact Sheet

Project No.1601 Design

106th Street Parallel Force main

(Location map here)

Project Highlights

- A third parallel force main will provide additional 
capacity at Lift Station 2
- One of the existing 12" force mains will be re-
purposed to allow Lift Station 8 to pump directly to 
the Michigan Road WWTP
- This project is part of a multiple-phase plan to 
eliminate the need to send wet weather flows into 
Basin 1 and increase capacities at Lift Stations 2 & 8

Project Description

This project includes adding a large parallel 
force main to boost pumping capacity from 
Lift Station 2 to the Michigan Road WWTP. 
One of the existing force mains will be re-
purposed in a future project involving 
capacity upgrades at Lift Station 8.

Funding Source: Interceptor Fund

Priority: High

Estimated cost: $2,700,000

Project Status

The RFP consultant selection process is 
underway.

Project Schedule

February 2015: Select design consultant
March-June 2015: Engineering design
July-September 2015: Permitting & 
easement acquisition
October 2015: Public bidding
November 2015-November 2016: 
Construction

Last Updated: 2 /3 /2015
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 Capital Project Fact Sheet

Project No.1602 Programming

Springmill Parallel Interceptor

(Location map here)

Project Highlights

- Increases capacity in the existing Springmill 
Interceptor north of 111th Street
- Sewer service can be extended to presently 
unsewered areas in this corridor

Project Description

This project includes construction of a 
parallel interceptor from Lift Station 2, 
running along Springmill Road between 
106th and 111th Streets.

Funding Source: Interceptor Fund

Priority: Medium

Estimated cost: $1,100,000

Project Status

The south end of the Springmill Interceptor 
was reconstructed in 2014 for the 
Illinois/106th Street roundabout, including 
construction of a new splitter structure at Lift 
Station 2 that will greatly improve hydraulic 
performance. Staff will monitor performance 
of the interceptor during significant wet 
weather before proceeding with design of 
this project.

Project Schedule

Design is anticipated in late 2015. 
Construction is anticipated in 2016.

Last Updated: 2 /3 /2015
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 Capital Project Fact Sheet

Project No.1701 Programming

Lift Station 8 Replacement & Force 

main Extension

(Location map here)

Project Highlights

- Significantly increases pumping capacity at Lift 
Station 8, eliminating the risk of overflows during 
extreme wet weather
- The new force main will connect to one of the 
existing 12" force mains along 106th Street, allowing 
Lift Station 8 to pump directly to the Michigan Road 
WWTP, instead of pumping east to Lift Station 2 
only to be pumped back west to the WWTP
- Part of a multiple-phase plan to eliminate the need 
to send wet weather flows into Basin 1 and increase 
capacities at Lift Stations 2 & 8

Project Description

This project includes upsizing pumps at Lift 
Station 8 and constructing a new force main 
north to tie into the new force main manifold 
near 106th Street and Ditch Road.

Funding Source: Interceptor Fund

Priority: High

Estimated cost: $1,200,000

Project Status

On hold until the new parallel force main 
along 106th Street from Ditch Road to the 
Michigan Road WWTP is under construction.

Project Schedule

Design may begin in late 2016. Construction 
is anticipated in 2017.

Last Updated: 2 /2 /2015
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 Capital Project Fact Sheet

Project No.1702 Programming

Lift Station 4 Elimination

(Location map here)

Project Highlights

- Eliminates Lift Station 4. All flows will be gravity fed 
to the new Northeast Regional (Jackson's Grant) Lift 
Station
- Eliminates the need to replace this lift station to 
expand its pumping capacity

Project Description

This project includes extension of the new 
interceptor from Jackson's Grant to the 
existing lift station. The lift station will be 
removed as it will no longer be needed.

Funding Source: Interceptor Fund

Priority: High

Estimated cost: $400,000

Project Status

This project will proceed once the northeast 
phases of Jackson's Grant are developed 
and sewers are installed.

Project Schedule

Construction is anticipated in 2017

Last Updated: 2 /2 /2015
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 Capital Project Fact Sheet

Project No.1703 Programming

Michigan Road WWTP Post-

Treatment Improvements

(Location map here)

Project Highlights

- Expands plant capacity to build out for UV 
disinfection, post aeration, and outfall to Eagle Creek

Project Description

This project includes the addition of a third 
UV disinfection channel, an expanded post-
aeration structure, and outfall to Cemetery 
Creek for flows in excess of pipe capacity to 
Eagle Creek.

Funding Source: Plant Expansion Fund

Priority: Medium

Estimated cost: $400,000

Project Status

Currently on hold until capacity is needed at 
the Michigan Road WWTP.

Project Schedule

Construction is anticipated in 2017

Last Updated: 2 /2 /2015
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 Capital Project Fact Sheet

Project No.1704 Programming

Lift Station 14 Parallel Force main

(Location map here)

Project Highlights

- Expands capacity of Lift Station 14 to build out
- This lift station serves a fast-growing part of the 
service area

Project Description

This project includes construction of a new 
parallel force main from Lift Station 14 to Lift 
Station 17.

Funding Source: Interceptor Fund

Priority: High

Estimated cost: $1,500,000

Project Status

Currently on hold until capacity is needed 
(anticipated in 2017)

Project Schedule

Construction is anticipated in 2017

Last Updated: 2 /2 /2015
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 Capital Project Fact Sheet

Project No.1801 Programming

Michigan Road WWTP Clarifier 7 & 

UV Equipment

(Location map here)

Project Highlights

- Expanded plant capacity

Project Description

This project includes construction of a new 
clarifier at the Michigan Road WWTP as 
well as UV disinfection equipment in the 
expanded post-treatment facility.

Funding Source: Plant Expansion Fund

Priority: Low

Estimated cost: $1,500,000

Project Status

On hold until capacity is needed.

Project Schedule

Construction is anticipated in 2018

Last Updated: 2 /2 /2015
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 Capital Project Fact Sheet

Project No.1802 Programming

99th Street interceptor & Lift Station 

6 Elimination

(Location map here)

Project Highlights

- Sewer service will be extended to presently 
unsewered areas in this corridor.
- Lift Station 6 will be eliminated

Project Description

This project includes installation of gravity 
sewer from the Basin 1 Southern Interceptor 
near 99th and Keystone Avenue, west to 
Walden's Pond and the elimination of Lift 
Station 6.

Funding Source: Interceptor Fund

Priority: Low

Estimated cost: $1,000,000

Project Status

On hold until sewer service is extended to 
unsewered and undeveloped areas along 
99th Street.

Project Schedule

Construction is anticipated in 2018

Last Updated: 2 /3 /2015



 Clay Township Regional Waste District

 Capital Project Fact Sheet

Project No.1803 Programming

Lift Station 10 Pump and Control 

Upgrades

(Location map here)

Project Highlights

- Upgrade pumps to provide sufficient wet weather 
pumping capacity

Project Description

This project includes upsizing existing 
pumps or adding additional pumps, as well 
as controls and electrical upgrades at Lift 
Station 10.

Funding Source: Reserve for Replacement

Priority: Medium

Estimated cost: $300,000

Project Status

On hold.

Project Schedule

Construction is anticipated in 2018

Last Updated: 2 /2 /2015
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 Capital Project Fact Sheet

Project No.1901 Programming

Lift Station 2 Parallel Force main 

(final phase)

(Location map here)

Project Highlights

- A third parallel force main will provide build out 
capacity at Lift Station 2
- Part of a multiple-phase plan to eliminate the need 
to send wet weather flows into Basin 1 and increase 
capacities at Lift Stations 2 & 8

Project Description

This project includes construction of a third 
parallel force main along 106th Street from 
Lift Station 2 at Springmill Road to the new 
force main manifold structure near Ditch 
Road.

Funding Source: Interceptor Fund

Priority: Medium

Estimated cost: $550,000

Project Status

On hold until the first three phases of this 
project are complete and capacity is needed 
at the lift station.

Project Schedule

Construction is anticipated in 2019

Last Updated: 2 /2 /2015



 Clay Township Regional Waste District

 Capital Project Fact Sheet

Project No.1902 Study

Little Eagle Creek Interceptor 

Extension

(Location map here)

Project Highlights

- Sewer service can be extended to presently 
unsewered areas north of CR 300S.

Project Description

This project includes extension of gravity 
sewers north of CR 300S/146th Street in the 
northwestern corner of the service area.

Funding Source: Interceptor Fund

Priority: Low

Estimated cost: $500,000

Project Status

Multiple developers have expressed interest 
in available land that is presently 
undeveloped and unsewered. Staff is 
completing a study to determine alignment 
options and costs. The study results will be 
presented to the C&C Committee in March 
2015.

Project Schedule

Study Completed in February 
2015.Construction is anticipated in 2019

Last Updated: 2 /3 /2015



 Clay Township Regional Waste District

 Capital Project Fact Sheet

Project No.1903 Programming

Lift Station 21 Elimination

(Location map here)

Project Highlights

- Eliminates Lift Station 21. All flows will be gravity 
fed to the new Northeast Regional (Jackson's Grant) 
Lift Station
- Sewer service extended to the large unsewered 
area west of Clay Center Road and north of 116th 
Street

Project Description

This project includes extension of a new 
interceptor west from Jackson's Grant to the 
existing undeveloped and unsewered area 
west of Clay Center Road and north of 
116th Street. The small Lift Station 21 will 
be eliminated.

Funding Source: Interceptor Fund

Priority: Low

Estimated cost: $900,000

Project Status

This project will be developer-driven as 
sewer service is needed south of the 
existing lift station.

Project Schedule

Construction is anticipated in 2019

Last Updated: 2 /2 /2015
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 Capital Project Fact Sheet

Project No.2001 Programming

Northeast Regional Lift Station 

Parallel Force main

(Location map here)

Project Highlights

- Expanded capacity in the Springmill Interceptor

Project Description

This project includes the extension of the 
parallel force main along Springmill Road 
from Jackson's Grant to the new parallel 
interceptor at 111th Street.

Funding Source: Operating Fund

Priority: Low

Estimated cost: $800,000

Project Status

On hold until the Springmill Parallel 
Interceptor is constructed and additional 
capacity is needed.

Project Schedule

Construction is anticipated in 2020

Last Updated: 2 /3 /2015



 Clay Township Regional Waste District

 Capital Project Fact Sheet

Project No.2002 Programming

Lift Stations 5 & 19 Elimination

(Location map here)

Project Highlights

- Eliminates Lift Stations 5 & 19. All flows will be 
gravity fed to the new Northeast Regional (Jackson's 
Grant) Lift Station

Project Description

This project includes extension of the new 
gravity interceptor north from Jackson's 
Grant along Clay Center Road to the 
existing lift stations. The lift stations will be 
eliminated.

Funding Source: Interceptor Fund

Priority: Low

Estimated cost: $1,500,000

Project Status

This project will proceed once the northwest 
phase of Jackson's Grant develops and 
sewers are installed.

Project Schedule

Construction is anticipated in 2020

Last Updated: 2 /2 /2015
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District Funding Sources 



District Funds 

• Operating 

• Interceptor 

• Plant Expansion 

• Operating Reserve 

• Reserve for Replacement 

• Retainage 

 

 

 

 



Funding Sources 

• User Fees 

– Monthly sewer bills 

– Application and Inspection Fees 

• Interest Income 

• Development Fees  

– Equivalent Dwelling Unit Fee 

– Interceptor Fee 

– Plan Review and Inspection Fee 

 

 

 



Funds  

Operating Fund – Used in the daily operations of the 
utility and for the upkeep of the existing system.  

• Receipts 
– Monthly Sewer Bills 

– Application Fees 

– Plan Review Fees 

– Interest 

• Spending 
– Operating Expenses (income statement) 

– Capital Projects not paid with plant expansion or 
interceptor funds 



Funds  

Interceptor Fund – Used to provide new capacity 

• Receipts 

– Interceptor Fees - $3,700 per acre 
• Predominantly collected from developers for new subdivisions. 

• Individual property owners also pay when connecting to the sewer. 

• Spending 

– The cost of extending the interceptor sewers and to build 
lift stations. 
• Regional Lift Station at Jackson’s Grant 



Funds  

Plant Expansion Fund 

• Receipts 

– EDU Fees - $1,650 
• Paid by new customers connecting to the sewer system to pay for 

treatment capacity. 

• Spending 

– Expansion of the treatment plant or for the purchase of 
treatment capacity.  



Funds  

Operating Reserve 

• Receipts 

– Transfers from the Operating Fund each January. 

• There should be no Spending 

– A Reserve is required when bonds are issued. 

– While the District has no outstanding bonds, the practice 
of maintaining a reserve of six months of  operating  
expenses has continued due to the District’s conservative 
fiscal approach.  



Funds  
Reserve for Replacement 

• Receipts 

– Transfers from the Operating Fund. 

– No recent transfers due the large balance in the fund. 

• Spending 

– Replacement of equipment at the plant and lift stations 
• Pumps 

• Motors 

• Control panels 

• Valves 

 



Funds  
Retainage -  

• Receipts – Funds being held by the District for the 
Contractor.   

– Transfers from other funds.  

– Typically 5% of construction costs.  

• There is no spending – Contractors money. 

– Released to the contractor at the completion of the 
project.  

 

Contractors have the option to open an escrow account 
at a bank or have the District  hold the retainage.  



Balance of Funds 

2014 Operating Interceptor 
Plant 

Expansion 
Operating 
Reserve 

Reserve for 
Replacement 

Beginning Balance $1,784,663 $755,649 $1,858,361 $2,192,400 $3,114,795 

Receipts $6,802,169 $1,126,305 $1,763,469 $0 $0 

Disbursements $5,751,378 $20,034 $2,422,802 $0 $396,495 

Ending Balance $2,835,454 $1,861,920 $1,199,028 $2,192,400 $2,718,300 

Total Fund Balances as of 12/31/2014 
$ 10,807,103  



Balance of Funds 

2006 2007 2008 2009 2010 2011 2012 2013 2014 

Operating 4,296,000   4,801,000   5,193,000   5,251,000  4,285,000  3,695,000  2,639,000  1,785,000  2,835,000  

Interceptor (1,745,000)  (538,000)  (236,000)  (287,000)  (7,000) 239,000     528,000     755,650  1,862,000  

Plant 
Expansion 4,561,000   4,714,000   5,007,000   5,408,000  5,504,262  5,545,000  4,166,000  1,858,361  1,199,000  

Operating 
Reserve 1,751,000   1,872,000   1,980,000   2,091,000  2,108,000  2,192,000  2,192,000  2,192,000  2,192,000  
Reserve for 
Replacement 2,004,000   2,174,000   2,371,000   2,745,000  3,062,000  3,403,000  3,618,000  3,115,000  2,718,000  

Total Fund 
Balances  10,867,000   13,023,000   14,315,000   15,208,000  14,952,262  15,074,000  13,143,000  9,706,011  10,806,000  



Balance of Funds 
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