
  

Board of Trustees Meeting Agenda  
Monday, January 12, 2015 @ 7:00 p.m. 

Clay Township Government Center 

10701 N. College Avenue, Indianapolis, IN  46280 

 
 
 
1. Roll Call 
 
2. Election of Officers 

a. Committee Assignments 
 
3. Approval of Meeting Memorandum  

a. Board Meeting December 8, 2014  
 
4. Public Comment 
 
5. Attorney’s Report 

a. Project Updates 
b. Report of Pending Litigation 

 
6. Utility Director’s Report 

a. Director’s Report  
 
7. Committee Reports 

a. Budget & Finance Committee 
b. Personnel & Benefits Committee 
c. Capital & Construction Committee 
d. Executive Committee 

i. Merit Increase 
 
8. Old Business 
 
9. New Business  

a. Goals & Objectives 
b. Claims Docket  
 

10. Adjourn 



  3.a  

      BOARD OF TRUSTEE MEETING 
  ______________________________________________ 

            
 

Monday, December 8, 2014 @ 7:00 P.M. 
Memorandum 

 
 
 
ROLL CALL 
Present: Board President Ron Hagan, Members Carl Mills, Michael McDonald, Eric 
Hand, Jane Merrill, Barb Lamb, Marilyn Anderson, Amanda Foley, and Joe Clark. 
Also in attendance: Utility Director Drew Williams, Legal Counsel Anne Poindexter. 
The audience sheet is attached. 
 
APPROVAL OF MEMORANDUM 
A motion was made by Ms. Merrill to approve the Board Meeting Memorandum 
dated November 10, 2014 and was seconded by Mr. Mills. The motion was 
approved unanimously. 
 
PUBLIC COMMENTS 
Vince Artale – 10578 Brookview Drive, asked if the District takes care of any of the 
storm sewers in Carmel; the District does not. Mr. Artale also inquired about the 
study to determine alternatives for the wet weather storage in Basin 1. Mr. Artale 
was informed that the Basin 1 topic would be addressed later in the meeting. 
 
ATTORNEY’S REPORT 
Mrs. Poindexter updated the board on the two cases that are before the Indiana 
Supreme Court that involve Regional Sewer Districts’ ability to collect their liens. 
Mrs. Poindexter was asked by the IRSDA to present oral arguments in favor of 
continuing the collection of fees through the certification process. This week the 
decision came down in favor of protecting this process. 
 
UTILITY DIRECTOR’S REPORT 
Mr. Williams reported the District received the 2014 Governor’s Award for Land Use. 
The District was well represented at the IWEA’s Annual Conference in November. 
Jason Lewin received the WEF William D. Hatfield Award. This award is presented 
to operators of wastewater treatment plants for outstanding performance and 
professionalism. Mr. Lewin was also voted in as President-Elect of the IWEA. Bob 
Roudebush received the IWEA’s Tumble Bug Award, this award is made for 
recognition of members who have labored industriously on behalf of the Association. 
Loren Prange received the L.L. Larson Safety Award. This award is made to the 
person responsible for bringing about safety improvements in the operation of a 
waste treatment facility. Mr. Prange expressed appreciation for the opportunity to 
participate in professional associations. 
 



BUDGET & FINANCE COMMITTEE 
Budget & Finance Committee did not meet. No action items were presented. 
 
PERSONNEL & BENEFITS COMMITTEE 
A motion was made by Ms. Lamb to approve the establishment of a part-time 
position for building cleaning/maintenance and was seconded by Mr. McDonald. The 
motion was approved unanimously  
 
CAPITAL & CONSTRUCTION COMMITTEE 
Mr. Williams presented an overview of the District’s current service area, including a 
summary of needed capacity improvements. The District has diligently pursued a 
solution to the wet weather capacity issue in Basin 1. The various options that 
District staff has been researching will be finalized and presented in a final 
engineering report.  The District is waiting for Carmel Utilities to provide costs for 
requested capacity alternatives. In the meantime, District staff will continue to 
address I&I issues with the manhole rehab project, televising and new flow meters.   
 
Mr. Williams summarized a response letter from the Carmel Utilities regarding 
capacity improvements for Basin 1. District staff requested information related to 
three Capacity improvement alternatives: 1. Additional peak capacity for 6 and 12 
hour periods; Carmel Utilities indicated their pricing of this option is nearly complete. 
2. Additional reserve capacity with peak capacity; more time is needed to study the 
pricing as well as their Master Plan for their treatment plant. 3. Additional peak 
capacity in exchange for reserve capacity; Carmel is not interested in this approach 
as it would have too big of an impact on their treatment plant. 
 
In regards to the Basin 1 territory, Carmel Utilities is working on a proposal for the 
transfer of Basin 1 to Carmel Utilities. They are analyzing the same issues the 
District is currently addressing. This would also impact the treatment rate of flow 
from Station 2. Carmel Utilities also has concerns regarding the existing treatment 
agreement between the District and Carmel Utilities. Carmel is performing a rate 
study of the current treatment charges. They anticipate proposing a new rate and 
surcharge with or without the purchase of additional capacity.  
 
Mr. Williams presented an overview of staff efforts to update the District’s Master 
Plan for the collection system and the wastewater treatment plant. This effort 
focused on finding the most effective solutions to address the District’s current and 
future needs. Proposed projects were presented and estimated costs were included 
in the capital budget. 
 
A motion was made by Ms. Anderson to approve the 2015 Capital Budget and was 
seconded by Mr. Clark. The motion was approved unanimously. 
 
A motion was made by Ms. Anderson to approve the Jackson’s Grant Sewer Service 
Agreement and was seconded by Mr. Clark. The motion was approved unanimously. 
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  CALENDAR OF EVENTS 

January 14     Staff Meeting              10:00 a.m. 
                     
January 19           MLK Holiday             CLOSED 
 
January 23      B & F Meeting             7:30 a.m. 
 
January 26           P & B Meeting            7:30 a.m. 
 
February 2           C & C Meeting            4:30 p.m. 
 
February 9        Board Meeting           7:00 p.m. 
    

 

 

YEAR END SUMMARY - DREW WILLIAMS 
In 2014 the District reached the 14,000 customer mark with the addition of 334 new service accounts. 
Growth has been steady and will likely increase in the coming years if the economy stays strong since 
there will be plenty of developed land to build on. The District received interceptor fees on 300 acres of 
land in 2014. This is up substantially from the 170 acres in 2013 and 65 acres in 2012.  
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Director’s Report                      1 

Customer Service Report     2 

Construction &  
Engineering Report  3 

Calendar of Events         3 

Financial Report    3 

Plant Report      4 

PLANT REPORT—SCOT WATKINS 
Danny Boy’s Brewery was introduced to the FOG program in December and an initial inspection was 
performed at Greek’s Pizzeria in West Clay.  FOG inspections were completed for the 4th Quarter and 
Quarterly Reports are being finalized.     

Culy finished cleaning the LS #23 basin while Eco Infrastructure televised the LS #1 northern inter-
ceptor.  The new two digesters are online and working well. With the plant upgrade and the use of bio-
logical phosphorus removal, our solids production has significantly increased, requiring staff to run the 
belt filter press Monday through Friday and sometimes two times per day.  On the upside, less chemi-
cal (or none at all) is being used. There is a job opening at the Michigan Road treatment plant for a 
Field Operations Technician that will be filled this month  

A new data backup unit has been installed at the office and a new server/rack setup has been pur-
chased to better organize the equipment. 

Staff Christmas Luncheon 2014 
…..A Great Big Thank You to everyone that 
pitched in the delicious side dishes, and the 
good sports that made the “team building” activi-
ties a success! 

 

               BIRTHDAYS    

Rick Hoole        January 10 
Wes Merkle        January 31 
               ANNIVERSARYS 
Edie Miller        January 2 
                               (1 Year) 
Wes Merkle            January 13 
         (2 Years) 
Ron Hansen        January  13 
         (11 Years) 
Terri Kreyling         January 26                                                 

The District experienced another large increase in sewer locate requests, jumping to 8,675 requests in 2014. 
This increase is primarily due to the amount of construction along US31 and Illinois Street.   

Continued on page 2. 
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CUSTOMER SERVICE —TERRI KREYLING  
Customer Service/Billing Department 

The District received a check from the Hamilton County Treasurer in the amount of $24,362.40 for pay-
ment of liens. These funds are collected as part of the Fall Property Taxes.  These funds allowed for 210 
lien releases to be filed. The ending balance for liens owed is now $14,038.31. One deferred contract ac-
count was paid in full during December. 
In December there were 12,943 sewer service payments posted totaling $510,888.20. Of these payments, 
39 were cash, 4,519 were checks, 5,069 were ACH, 146 were credit card and 3,170 were paid by auto 
debit. Payments made using online bill pay and auto debit totaled 63.7%. There are now 1,559 customers 
receiving an e-billed statement. The billing software update was completed in December and there were 
only a few minimal issues when billing was processed this month. 
 
For the month of December, 14 permits were issued and 30 new locations were added to billing. 
 
On January 7, District staff will have the opportunity to participate in the annual health screening  and the 
weigh in for the Maintain No Gain program as part of the District’s Wellness Program.  
 
 
 

Utility Director’s Year End Summary Continued from page 1 
Total flow was down slightly due to less rainfall. This is an unfortunate correlation since the sewer system 

is not a combined system. The District continues to investigate and eliminate sources of inflow and infiltra-

tion. Part of this effort was the lining of 40 manholes along the northern interceptor.  

 
The flow treated at the MRWWTP was both the highest yearly amount and the highest daily average since 

the plant was built. This was a result of the routing of flow from LS #2 away from Basin #1 during any wet 

weather events.   
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FINANCIALS—RON HANSEN 
In November, Sales were 8% over budget due to higher Commercial & Residential sales.  Operating 
Expenses were slightly over budget as a result of higher spending in Engineering for the updated mas-
ter plan from Strand costing $23,000.  The Net Income of $140,000 was $34,000 or 32% over budget. 

For the eleven months thru November, Sales were 4% over budget and Operating Expenses were 7% 
under budget.  Although spending in the Collection Department accounted for $195,000 or 73% of the 
lower spending, several projects will be completed in December that will put spending for 2014 closer 
to the budgeted level.  Net Income for the year is $1,490,000 and 48% above the budget.  The 2014 
Net Income is 74% higher than the same period in 2013. 

Capital Spending for November was only $348,000 or 4% of the annual budget.  Spending thru Novem-
ber totaled $3,051,000 or 38% of the budget.  Capital spending for the year will be more than 
$4,000,000 below the budget.   Cash balances increased slightly in November and have increased 
$1,086,000 for the year.   

CONSTRUCTION & ENGINEERING —WES MERKLE 

The Biosolids Improvements project at the wastewater treatment plant has reached substantial comple-
tion. The new digesters are operational and in use. Paving and finish grading is complete. Final comple-
tion is expected in the next few weeks.   

The US 31 Sanitary Sewer Relocation project is 90 percent com-
plete. INDOT’s contractors made little progress in December. 
Work still remains in the area north of 106th 

Over the past month engineering staff completed 710 locates, 64 
I&I inspections, and 23 lateral inspections. Staff continues to make 
progress permanently locating forcemains with GPS equipment - 
nearly 128,000 feet of forcemain has been GPS located with ap-
proximately 10,000 feet remaining.  

Fifteen new flow meters will arrive mid-January. Once received 
the flow meters will be installed at locations throughout Basin 1, 
supplementing the three flow meters currently in use, as part of 
an extensive flow monitoring plan to hone in on Basin 1 I&I sources. Staff continues to identify manholes 
in flood-prone areas of Basin 1; these manholes may be prime candidates for rehabilitation.  

Preconstruction meetings were held with the Jackson’s Grant developer and contractors the first week of 
January. Work is expected to begin in the coming weeks on both the regional lift station and the deep 
gravity sewer. Work should be complete in June.  

Staff engaged an engineering consultant to design new electrical controls for the large pumps at LS #1. 
Existing variable frequency drives (VFDs) are undersized, regularly overheat, and have become unrelia-
ble. Engineering design should be complete in time to receive bids in February and award the construc-
tion contract in March. 

Staff is preparing a detailed scope of work for engineering design services on two upcoming capital pro-
jects: pump replacements and standby power upgrades at Lift Station 2, and a parallel forcemain from 
106th Street and Ditch Road to the Michigan Road WWTP. This information will be used to solicit re-
quests for proposals (RFPs) from engineering consultants.  

View of the completed digesters with pav-
ing and site restoration now complete. 
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logical phosphorus removal, our solids production has significantly increased, requiring staff to run the 
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Field Operations Technician that will be filled this month  
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Clay Township Regional Waste District

Selected Statistics 2014 
Summary 

January February March April May June July Aug Sept Oct Nov Dec
2014 Monthly 

Average
2014 Total

2013 Monthly 
Average 

2013 Total

Maintenance Information

Lateral Inspections 16 27 45 37 36 34 38 39 45 43 28 23 34 411 47 567

Certified I&I inspections 39 49 59 69 75 91 79 54 51 79 45 62 63 752 90 1,082

Failed I&I Inspections 1 0 1 0 1 1 0 1 1 0 0 2 0.7 8 1.1 13

Customer Work Requests 1 0 2 1 2 2 4 5 5 7 1 0 3 30 1 6

Sewer Locates 446 555 1,073 584 574 728 784 783 995 786 657 710 723 8,675 414 4,968

 Manholes Added 0 0 7 1 1 0 9 16 23 0 25 -1 7 81 8 94

Total # of Manholes 5,314 5,314 5,321 5,322 5,323 5323 5332 5,348 5,371 5,371 5,396 5,395 N/A 5,396 N/A 5,314

Manholes Inspected 2 0 112 0 0 0 0 0 16 10 45 21 17 206 25 305

Feet of Sewer Added 3,645 0 1,659 223 29 0 2,449 2,577 9,161 15 2,786 105 2,049 22,544 1,732 20,787

Total Footage of Sewers 1,473,587 1,473,587 1,475,246 1,475,469 1,475,498 1,475,498 1,477,947 1,480,524 1,489,685 1,489,700 1,492,486 1,492,591 N/A 1,492,486 N/A 1,469,942

Feet of Sewer Televised 0 0 0 0 0 0 0 0 0 0 0 8,482 707 8,482 4,814 57,762

Feet of Sewer Cleaned 0 0 0 0 20,238 23,648 26,415 1,472 15,366 14,131 16,321 0 9,799 117,591 29,046 348,554

Overflows 1 0 0 7 1 1 1 0 1 0 0 0 1.0 12 1.1 13

Station 1 (Carmel Creek) Info

 Rainfall / Precipitation (inches) 2.28 2.03 1.93 5.11 5.44 4.87 2.48 1.76 3.69 3.34 2.37 0.59 2.99 35.89 3.63 43.50

Total Flow (in gallons) 65,119,000 56,770,000 54,350,000 71,230,000 63,338,000 57,640,000 48,430,000 46,790,000 47,820,000 33,490,000 41,670,000 49,900,000 53,332,000 586,647,000 66,877,667 802,532,000

Average Daily Flow (in gallons) 2,100,613 2,027,500 1,753,226 2,374,333 2,111,267 1,921,333 1,562,258 1,509,355 1,594,000 1,080,323 1,389,000 1,610,000 1,766,000 N/A 2,213,118 N/A

Minimum Flow (in gallons) 1,578,000 1,435,000 1,574,000 1,508,000 1,450,000 1,170,000 1,030,000 1,030,000 1,270,000 890,000 910,000 1,200,000 1,259,000 890,000 1,663,917 1,350,000

Michigan Road Plant Info

Total Flow (in gallons) 70,517,000 70,588,000 76,968,000 78,502,000 69,450,000 77,145,000 75,139,000 74,811,000 71,556,000 87,512,000 79,316,000 80,220,000 75,591,000 831,504,000 63,044,833 756,538,000

Maximum Daily Flow (in gallons) 3,069,000 3,926,000 3,826,000 6,559,000 3,036,000 3,277,000 3,005,000 3,109,000 3,826,000 3,741,000 3,986,000 3,323,000 3,760,000 6,559,000 3,369,333 5,816,000

Average Daily Flow (in gallons) 2,274,742 2,521,000 2,482,839 2,616,733 2,478,000 2,571,500 2,423,839 2,413,258 2,385,200 2,822,968 2,643,867 2,674,000 2,512,000 N/A 2,070,045 N/A

Minimum Daily Flow (in gallons) 1,635,000 2,091,000 2,010,000 1,478,000 2,118,000 2,186,000 2,093,000 2,236,000 1,858,000 1,894,000 2,213,000 2,196,000 1,983,000 1,478,000 1,588,583 1,076,000

Total Flow to Both Plants 135,636,000 127,358,000 131,318,000 149,732,000 132,788,000 134,785,000 123,569,000 121,601,000 119,376,000 121,002,000 120,986,000 130,120,000 128,923,000 1,418,151,000 129,922,500 1,559,070,000

Biosolids Handling

Wasted (Biosolids) (in gallons) 1,090,740 1,193,580 1,341,510 1,151,470 1,231,000 1,271,260 1,519,720 1,044,565 1,693,090 1,535,860 1,372,870 1,236,000 1,313,000 14,446,000 1,367,495 15,953,010

Dewatered (gallons) 386,380 848,000 608,000 705,000 320,000 384,000 577,000 904,000 595,000 524,000 396,000 350,000 568,000 6,247,000 762,750 9,153,000

Digested Sludge Withdrawn (gals) 435,700 342,300 381,800 679,500 623,000 841,200 757,500 703,700 912,900 866,500 668,400 723,900 656,000 7,213,000 496,600 5,959,200

Customer Information 14,000
Total New 
Accounts 

New Sewer Service Accounts 29 29 25 21 24 29 22 27 28 32 38 30 28 334 34 404

Permits Issued 29 25 31 26 26 26 37 33 19 32 24 14 27 322 39 467



Clay Township Regional Waste District

Selected Statistics 
2013 Summary 

January February March April May June July Aug Sept Oct Nov Dec
2013 Monthly 

Average
2013 YTD

2012 Monthly 
Average Through 

December

2012 Through 
December

Maintenance Information

Lateral Inspections 35 33 53 54 46 52 57 54 61 52 42 28 47 567 42 503

Certified I&I inspections 65 80 100 131 128 119 88 88 69 81 73 60 90 1082 97 1159

Failed I&I Inspections 4 1 0 1 0 1 3 1 0 1 1 0 1 13 1 17

Customer Work Requests 0 1 1 1 1 1 0 0 0 0 1 0 1 6 1 12

Sewer Locates 433 250 265 327 308 342 438 454 427 755 482 487 414 4,968 158 1,892

 Manholes Added 25 19 0 3 2 0 3 0 17 13 0 12 8 94 2 28

Total # of Manholes 5,245 5,264 5,264 5,267 5,269 5,269 5,272 5,272 5,289 5,302 5,302 5,314 N/A 5,314 N/A 5,220

Manholes Inspected 0 0 0 287 0 0 1 0 0 0 0 17 25 305 238 2,859

Feet of Sewer Added 6,454 3,911 0 404 527 (351) 738 0 4,997 1,361 502 2,244 1,732 20,787 513 6,150

Total Footage of Sewers 1,455,609 1,459,520 1,459,520 1,459,924 1,460,451 1,460,100 1,460,838 1,460,838 1,465,835 1,467,196 1,467,698 1,469,942 N/A 1,469,942 N/A 1,451,106

Feet of Sewer Televised 4,589 0 8,054 21,020 6,515 17,185 0 0 399 0 0 0 4,814 57,762 1,470 17,637

Feet of Sewer Cleaned 0 0 9,003 57,385 35,392 97,585 24,319 31,876 24,794 38,322 29,878 0 29,046 348,554 25,360 304,321

Overflows 2 2 1 7 0 0 0 0 1 0 0 0 1 13 0 5

Station 1 (Carmel Creek) Info

 Rainfall / Precipitation (inches) 4.42 1.58 2.13 9.62 3.68 7.56 0.78 0.40 3.19 5.38 1.98 2.78 3.63 43.50 2.76 33.15

Total Flow (in gallons) 83,190,000 69,300,000 70,140,000 87,290,000 72,540,000 77,890,000 60,950,000 49,860,000 52,045,000 60,610,000 59,126,000 59,591,000 66,878,000 802,532,000 74,471,429 723,517,000

Average Daily Flow (in gallons) 2,684,000 2,475,000 2,263,000 2,910,000 2,340,000 2,596,000 1,996,129 1,710,000 1,735,000 1,955,000 1,971,000 1,922,290 2,213,000 N/A 1,986,000 N/A

Minimum Flow (in gallons) 1,890,000 1,770,000 1,940,000 1,860,000 1,760,000 1,960,000 1,590,000 1,350,000 1,480,000 1,440,000 1,472,000 1,455,000 1,664,000 1,350,000 1,552,000 1,160,000

Michigan Road Plant Info

Total Flow (in gallons) 67,160,000 46,996,000 64,897,000 75,734,000 62,165,000 59,706,000 61,204,000 61,829,000 55,852,000 62,551,000 64,970,000 73,474,000 63,045,000 756,538,000 58,940,000 707,279,000
Maximum Daily Flow (in gallons) 5,718,000 2,802,000 2,296,000 5,816,000 2,318,000 2,577,000 2,491,000 2,628,000 2,030,000 3,494,000 2,589,000 5,673,000 3,369,000 5,816,000 2,334,000 2,966,000

Average Daily Flow (in gallons) 2,166,000 1,678,000 2,093,000 2,524,000 2,005,232 1,990,200 1,974,323 1,994,484 1,861,733 2,017,774 2,165,667 2,370,129 2,070,000 N/A 1,932,000 N/A
Minimum Daily Flow (in gallons) 1,076,000 1,125,000 1,837,000 1,837,000 1,755,000 1,741,000 1,772,000 1,509,000 1,595,000 1,309,000 1,700,000 1,807,000 1,589,000 1,076,000 1,622,000 1,292,000

Total Flow to Both Plants 150,350,000 116,296,000 135,037,000 163,024,000 134,705,000 137,596,000 122,154,000 111,689,000 107,897,000 123,161,000 124,096,000 133,065,000 129,923,000 1,559,070,000 119,233,000 1,430,796,000

Biosolids Handling

Wasted (Biosolids) (in gallons) 1,126,290 698,760 1,102,260 1,331,590 1,665,900 1,625,350 1,678,850 1,670,190 1,625,930 1,509,850 1,007,470 910,570 1,329,000 15,953,000 1,515,000 18,176,000

Dewatered (gallons) 591,000 354,000 575,000 479,000 1,245,000 1,044,000 1,271,000 1,148,000 753,000 742,000 504,000 447,000 763,000 9,153,000 957,000 11,485,000

Digested Sludge Withdrawn (gals) 464,100 459,800 358,800 479,300 584,900 419,600 508,600 519,600 525,300 701,100 490,700 447,400 497,000 5,959,000 568,000 6,816,000

Customer Information 13,666

New Sewer Service Accounts 21 32 22 14 57 27 26 25 58 34 48 40 34 404 31 375

Permits Issued 35 21 40 45 62 49 47 40 35 32 36 25 39 467 39 465





  7.b 

        PERSONNEL & BENEFITS  COMMITTEE 
 
 

  ______________________________________________ 
           Monday December 22, 2014 @ 7:30 A.M. 

 Memorandum   
 
 
 
 
 
 
 
 
 
 

MEETING CANCELLED 
 
 
 
 
 

               Date and Time for next meeting: Monday January 26, 2015 7:30 am 
 
 
 
 
 
 
 

 









7.d 

        EXECUTIVE SESSION &  COMMITTEE 
  ______________________________________________ 

           Tuesday, December 16, 2014 @ 5:30 P.M. 
 

 Memorandum   
 

 
 
 
 
Present:  President Ron Hagan, Vice President Joseph Clark, Secretary Michael 
McDonald, Treasurer Jane Merrill, and Board Member Barb Lamb 
 
Mr. Hagan opened the executive session at 5:30 p.m. The committee discussed the 
job performance evaluation (IC5-14-1.5-6.1(b)(9)) of the Utility Director. It is certified 
that no matters other than the above job performance evaluation were discussed in 
the Executive Session. Mr. Hagan closed the executive session and opened the 
Executive Committee meeting to the public.  
 
The Committee discussed the proposed merit raise for the Utility Director, Mr. 
Williams. The committee determined it would recommend the Board approve a 
3.25% merit raise for Mr. Williams. 
 
The Committee meeting was adjourned at 6:30 p.m. 
 
 
 
 
 
 
 
 
 

 
















