
  

Board of Trustees Meeting Agenda  
Monday, May 12, 2014 @ 7:00 p.m. 
Clay Township Government Center 

10701 N. College Avenue, Indianapolis, IN  46280 
 

 
1. Roll Call 
 
2. Approval of Meeting Memorandum  

a. Board Meeting April 14, 2014  
 
3. Public Comment 
 
4. Attorney’s Report 
 
5. Utility Director’s Report 
 
6. Committee Reports 

a. Budget & Finance Committee 
i. Rate Ordinance 5-12-2014 -  First Reading 
ii. Billing Policy For Uninhabitable Structures  
iii. Interceptor Reimbursement 
iv. Credit Card Payment Option 

b. Personnel & Benefits Committee 
c. Capital & Construction Committee 

i. WWTP Expansion 2012 – Final Change Order 
 
7. Old Business 
 
8. New Business  

a. Claims Docket  
 

9. Adjourn 



  3.a   

      BOARD OF TRUSTEE MEETING 
  ______________________________________________ 

            
 

Monday, May 12, 2014 @ 7:00 P.M. 
Memorandum 

 
 
The meeting was called to order at 7:00 p.m. by Mr. Hagan 
 
ROLL CALL 
Present:  Board President Ron Hagen, Members Carl Mills, Michael McDonald, Eric 
Hand, Jane Merrill, Barb Lamb, Marilyn Anderson, and Joe Clark. Also in 
attendance: Utility Director Drew Williams, Legal Counsel Anne Poindexter. The 
audience sheet is attached. 
 
APPROVAL OF MEMORANDUM  
A motion was made by Mr. McDonald to approve the Board Meeting Memorandum 
dated April 14, 2014 as corrected and was seconded by Mr. Mills.  The motion was 
approved unanimously. 
 
PUBLIC COMMENTS 
There were no public comments. 
 
ATTORNEY’S REPORT 
Mr. Wyatt reported there were no updates. 
 
UTILITY DIRECTOR’S REPORT 
Mr. Williams reported that Amanda Foley was appointed to the CTRWD Board of 
Trustees by the Hamilton County Council. Ms. Foley is a civil engineer who most 
recently worked as a staff engineer for the City of Carmel. Ms. Foley will attend the 
June board meeting at which time she can be assigned to a committee.  
 
Mr. Hartman is attending the full board meeting of the King of Glory Church this 
evening to present the potential for a storage tank on their property. Mr. Hartman will 
also meet with board members at the Tabernacle Church the night of Wednesday, 
May 14thto present plans for a potential storage tank on their property. Both 
churches appear interested in pursuing this opportunity.  
 
Plant Operator, Jason Lewin travelled to Grand Rapids, MI this month to represent 
Indiana at the Water Environment Federation meeting. This was a great opportunity 
to not only represent the State of Indiana, but also bring back valuable information 
from other regions. The District is well represented in the Indiana Water Environment 
Association as reflected in their current issue of the Digester Magazine. The issue 
includes an article featuring Bob Roudebush, Chair of the IWEA Public 
Communications & Outreach Committee and also lists CTRWD employees Loren 



   

Prange, Co-Chair of the Safety Committee, and Executive Board Vice President 
Jason Lewin. 
 
Mr. Williams reported that the District Staff would like to thank the Board for the 
opportunity to participate in meetings and conferences that educate and keep the 
District up to date on pertinent topics.  
 

     BUDGET & FINANCE COMMITTEE 
A motion was made by Ms. Merrill to approve the rate ordinance, with a 5% user rate 
increase, for a first reading and was seconded by Mr. Hand. The motion was 
approved unanimously. Mr. Hagan read, “Ordinance No. 05-12-2014, An ordinance 
establishing a new District wide schedule of monthly user rates and charges to be 
collected from the owners of property served by the sewage works of the District and 
matters connected therewith, amending in relevant part Ordinance 05-13-2013”. The 
rate ordinance will be published and added to the June board agenda for a second 
reading.  
 
Ms. Merrill reported that the committee is proposing a revision to the Billing Policy for 
Uninhabitable Structures. The board discussed the ambiguity of the wording of the 
policy as it relates to the 60 day waiting period. The committee will clarify the policy 
and bring it back to the board for approval.  
 
A motion was made by Ms. Merrill to approve the reimbursement of $75,469.80 for 
construction of the off-site interceptor at Saddlebrook at Shelbourne to Leeds LLC 
and was seconded by Mr. Mills. The motion was approved unanimously. 

 
A motion was made by Ms. Merrill to approve credit card payments for utility bills 
using the PayGOV service and was seconded by Mr. Hand. The motion was 
approved unanimously subject to the board reviewing the contract.  
 
PERSONNEL & BENEFITS COMMITTEE 
Ms. Lamb reported that the committee met and discussed health insurance. There 
were no action items. 
 
CAPITAL & CONSTRUCTION COMMITTEE 
A motion was made by Ms. Anderson to approve the WWTP Expansion 2012 Final 
Change Order of $88,365.88 for Gerig-Ottenweller Contracting (DBA Ottenweller 
Contracting) and was seconded by Mr. Clark.  The motion was approved 
unanimously.  
 
OLD BUSINESS 
There was no old business to report. 
 
NEW BUSINESS 
Mr. Hagan proposed Monday August 4, 2014, 6:00 pm as the date to hold a Board 
Retreat at the WWTP. 
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GET REVVED UP                            
 
 
 
 
 

 6 weeks to 100 Miles is an exercise program offered to Clay Township Regional Waste District 
Employees. 

 
 The program will run from  Wednesday May 14th to  Wednesday June 25th. All log sheets must 

be turned in by Monday June 30th (to Terri or Edie). 
 
 Throughout the 6 weeks, you will track how many miles you earn daily with the goal of accumu-

lating 100 miles by the end of the program. 
 
 The miles can be earned through a variety of activities—not just exercising! Practicing healthy 

habits will also be rewarded. The different ways of earning miles are included in the booklet you 
will receive at the May 14 staff meeting.  

_______________ 
 

    Walk/Run a mile                                 1 Mile 
    Participate in an exercise class  
    or find a workout partner                   1 Mile 
    Get at least 7 hours of sleep a night         1 Mile 
    Do a fun, outdoor family activity        1 Mile 
    Ride a bike for ten minutes                     1 Mile 
    Talk to a financial advisor/ 
    Make a weekly budget               0.5 Mile 
    5 Servings of fruits and/or vegetables          
    Drink an 8oz glass of water with each meal   0.5 Mile 

    

BIRTHDAYS 

Aaron Strong        May  16 
Joe Hood                May  21            
Edie Miller              May  26 

 

ANNIVERSARIES  

Aaron Strong      May 12        6 Years 
Andrew Williams  May 23        9 years 

CONSTRUCTION REPORT- WES MERKLE 
Construction is underway for the Biosolids Treatment Improvements project at the Wastewater Treatment 
Plant. Work began with relocating underground utilities, which are very congested at the site. Once utilities 
are out of the way, which is anticipated by mid-May, crews will begin excavating for the new digesters. This 
project is expected to be complete by October.  

Progress continues on the 106th-Illinois Sewer Relocation project. Gravity sewer relocation work started 
slow at LS # 2, but quickly progressed East along 106th Street once crews cleared underground utilities. 
The project is roughly half complete and will likely finish in six to eight weeks.  Work continues to be behind 
schedule primarily due to winter weather. 

Crews completed gravity sewer relocation work near 111th Street for the US 31 Sanitary Sewer Relocation 
project, but work has stopped due to right-of-way acquisition issues related to the road project.   

Control panel replacements are complete at two of three lift stations, and work should be underway shortly 
at the third lift station.  

The Wastewater Treatment Plant Expansion project is very near final completion! Almost all punch list items 
including final cleanup, grading, and seeding are complete.  

Engineering Update— 

Construction activity in our service area picked up significantly when warmer weather finally arrived. Over 
the past month engineering staff completed 584 locates, 69 I&I inspections, and 37 lateral inspections. Pro-
gress continues to be made in locating all of the District’s forcemains with GPS surveying equipment – staff 
has presently located approximately 55,000 linear feet, about 40 percent, of the District’s forcemains.   

Staff is presently considering two sites for wet weather storage near LS# 1. We have had discussions with 
property owners of the northern site, King of Glory Lutheran Church, and the southern site, Lighthouse Tab-
ernacle Church. King of Glory Lutheran Church trustees are very interested in working with us. Once a site 
is selected and we reach an agreement with the property owner, our engineering consultant will complete 
the design of the storage facility. Our goal is still to have a storage facility near the lift station under con-
struction this year.  

Plans and specifications for the new Northeast Regional Lift Station are complete. This lift station will be 
built by the site developer as a part of their project. Construction is expected to begin later this year – the 
developer is currently waiting for Carmel to complete their plan review. The new regional lift station will 
serve the northeast quadrant of our service area – generally north of 116th Street and east of Hoover Road.  

We have begun an engineering study for the Michigan Road Corridor Basins 14, 16, 17 and 23. The goal of 
this effort is to determine long-term improvements needed as this fast-growing part of our service area 
builds out. The effort also includes engineering work needed for items in our current capital budget.  
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  CALENDAR OF EVENTS 

May 14   Staff Meeting                    10:00 a.m. 
                             
May 26           Memorial Day              (Office Closed) 
 
May 27           P & B Meeting                     7:30 a.m. 
          
June 2            C & C Meeting                     4:30 p.m. 
 
June 4    B &F Meeting                       7:30 a.m. 
 
June 9            Board Meeting                   7:00 p.m. 
 
 
 

 

CUSTOMER SERVICE—TERRI KREYLING 
Billing Department 
Certified liens were filed on 3 properties in April. Payments were made on 2 non-certified liens. 
 
              Liens Filed  Liens    Paid in Full Starting Balance  Ending Balance         
      
2010       243/$54,004.89  277    $51,763.91 $54,364.71  $56,605.69 

2011       237/$37,969.26  377    $64,318.07 $56,605.69  $30,256.88 

2012       336/$42,595.26  264  $41,161.62  $30,256.88  $31,690.52 

2013       443/$45,773.41  472     $53,707.41 $31,690.52  $23,483.24 

2014       132/$13,738.31    15  $ 1,517.67 $23,483.24  $35,703.88 

In March there were 12,449 sewer service payments posted totaling $417,246.53. Of these pay-
ments, 45 were cash, 4,453 were checks, 4,114 were ACH and 3,035 were paid by auto debit. Pay-
ments made by online bill pay and auto debit totaled 63.7%. There are now 1,410 customers receiv-
ing e-billed statements. 
 
For the month of April, 26 permits were issued and 20 new locations were added to billing. The Cus-
tomer Service department is in the process of researching a company that would offer our customers 
a credit card option for payment of their sewer bills. The department is still in the testing phase of the 
billing system software update, which should be fully upgraded in June.  
 
The Community Health and St. Vincent EAP presentations have been scheduled for the remainder of 
the year. We kicked the programing off with Chris Garrity from Community Health coming to the April 
staff meeting. He had everyone participate in a 7-minute, no excuses workout. After the staff meet-
ing, all District employees were invited to participate in a Healthy Cook-off, pitch in luncheon. Every-
one voted for their favorite dish and Bob Roudebush won a $25 gift card for his Healthy Individual 
Pizzas. That same morning the Indiana Blood Mobile was here. Ten employees attempted to donate 
and 7 units were collected. The Blood Center gave each of the 10 employees an AMC movie pass 
and raffled a $25 Speedway gas card, which was won by Brad Boyd. 

 

 

FINANCIALS—RON HANSEN 

March financial performance closely matched the previous two months.  Sales were 2% over budget 
and Operating Expenses were 16% under budget.  Weather continued to be a factor with most of the 
lower spending in Treatment and Collection.  The Net Income for March was $106,000 or 94% over 
budget.  For the first quarter, Sales averaged 2% over budget while Operating Expenses were 10% 
under budget.  Net Income for the year was $280,000 or 92% over budget.   

Capital spending has gotten off to a slow start as expected since the construction projects need to wait 
for the warmer weather.  Spending for the first three months totaled $518,000 or 7% of the $7,852,000 
annual budget.   

The Budget & Finance Committee reviewed the cash balance forecast again before recommending a 
5% customer rate increase for approval at the June board meeting.  This increase was factored in the 
2014 budget and will only result in a small monthly increase to most customers.  Residential custom-
ers using 7,000 gallons per month will see their monthly bill change from $26.27 to $27.58, an in-
crease of $1.31 per month.  This rate increase is planned to go into effect with the July usage billed in 
August.  As shown in the table below, our rates will continue to be among the lowest in the area.  Citi-
zens Energy will be increasing the sewer rates for their Indianapolis residential customers by nearly 
$14.00 per month this year. 
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2014 Comparisons 

Monthly User Rate 
per 7000 gallons 

CTRWD $26.00 
Indianapolis $36.26 
Carmel $33.85 
HSE $34.63 
Noblesville $36.34 
Zionsville $44.50 
Westfield $61.94 

SAFETY REPORT—MARCH 
The District has no reportable injuries to report.  

We have gone 1504 days without a loss time acci-
dent.  

Confined space entries were reviewed as well as 
lock out tag out forms for this month and there are 
no entries and no lock out tag outs.  

Safety Manual chapters 6 thru 10 were reviewed this 
month.  

There were  4 tailgates. Topics covered:   

 03/07/14 Carpal Tunnel Syndrome 

 03/11/14 Use Your Safety Sense 

 03/18/14 Hazard Communication Safety 

 03/25/14 Worker Beware: Contact with Energized 
electric equipment can be deadly. 

Outside training completed this month covered:   

03/10/14 Personal Protective Equipment, Hearing 
Conservation Back Injury Prevention and Ergonom-
ics 

03/31/14 Vehicle and Driving Safety and Road Work 
Safety 

There were 32 FOG inspections performed in April, with only one violation (Red Robin).  All first 
quarter reports have been receive and entered, with two new facilities being added to the program - 
a new Jimmy Johns and Sideline Sports Bar. 

Field inspections have started now that the weather is cooperating.  272 manhole inspections were 
completed, 5 lift station inspections. Lift station inspections resulted in three pumps being repaired 
and all of LS # 23 air release valves have been inspected and repaired. 

Congratulations to Joe Hood (Class II), Brad Boyd (Class I), Kevin Rybak (Class I) and Jacob Tol-
ley (Class I) for passing their Wastewater Certification tests last month! The District now has eight 
licensed operators on staff.  The Operators Challenge is next week in Brownsburg and the District 
is fielding anther team this year; wish them luck. 
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GET REVVED UP                            
 
 
 
 
 

 6 weeks to 100 Miles is an exercise program offered to Clay Township Regional Waste District 
Employees. 

 
 The program will run from  Wednesday May 14th to  Wednesday June 25th. All log sheets must 

be turned in by Monday June 30th (to Terri or Edie). 
 
 Throughout the 6 weeks, you will track how many miles you earn daily with the goal of accumu-

lating 100 miles by the end of the program. 
 
 The miles can be earned through a variety of activities—not just exercising! Practicing healthy 

habits will also be rewarded. The different ways of earning miles are included in the booklet you 
will receive at the May 14 staff meeting.  

_______________ 
 

    Walk/Run a mile                                 1 Mile 
    Participate in an exercise class  
    or find a workout partner                   1 Mile 
    Get at least 7 hours of sleep a night         1 Mile 
    Do a fun, outdoor family activity        1 Mile 
    Ride a bike for ten minutes                     1 Mile 
    Talk to a financial advisor/ 
    Make a weekly budget               0.5 Mile 
    5 Servings of fruits and/or vegetables          
    Drink an 8oz glass of water with each meal   0.5 Mile 

    

BIRTHDAYS 

Aaron Strong        May  16 
Joe Hood                May  21            
Edie Miller              May  26 
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Aaron Strong      May 12        6 Years 
Andrew Williams  May 23        9 years 

CONSTRUCTION REPORT- WES MERKLE 
Construction is underway for the Biosolids Treatment Improvements project at the Wastewater Treatment 
Plant. Work began with relocating underground utilities, which are very congested at the site. Once utilities 
are out of the way, which is anticipated by mid-May, crews will begin excavating for the new digesters. This 
project is expected to be complete by October.  

Progress continues on the 106th-Illinois Sewer Relocation project. Gravity sewer relocation work started 
slow at LS # 2, but quickly progressed East along 106th Street once crews cleared underground utilities. 
The project is roughly half complete and will likely finish in six to eight weeks.  Work continues to be behind 
schedule primarily due to winter weather. 

Crews completed gravity sewer relocation work near 111th Street for the US 31 Sanitary Sewer Relocation 
project, but work has stopped due to right-of-way acquisition issues related to the road project.   

Control panel replacements are complete at two of three lift stations, and work should be underway shortly 
at the third lift station.  

The Wastewater Treatment Plant Expansion project is very near final completion! Almost all punch list items 
including final cleanup, grading, and seeding are complete.  

Engineering Update— 

Construction activity in our service area picked up significantly when warmer weather finally arrived. Over 
the past month engineering staff completed 584 locates, 69 I&I inspections, and 37 lateral inspections. Pro-
gress continues to be made in locating all of the District’s forcemains with GPS surveying equipment – staff 
has presently located approximately 55,000 linear feet, about 40 percent, of the District’s forcemains.   

Staff is presently considering two sites for wet weather storage near LS# 1. We have had discussions with 
property owners of the northern site, King of Glory Lutheran Church, and the southern site, Lighthouse Tab-
ernacle Church. King of Glory Lutheran Church trustees are very interested in working with us. Once a site 
is selected and we reach an agreement with the property owner, our engineering consultant will complete 
the design of the storage facility. Our goal is still to have a storage facility near the lift station under con-
struction this year.  

Plans and specifications for the new Northeast Regional Lift Station are complete. This lift station will be 
built by the site developer as a part of their project. Construction is expected to begin later this year – the 
developer is currently waiting for Carmel to complete their plan review. The new regional lift station will 
serve the northeast quadrant of our service area – generally north of 116th Street and east of Hoover Road.  

We have begun an engineering study for the Michigan Road Corridor Basins 14, 16, 17 and 23. The goal of 
this effort is to determine long-term improvements needed as this fast-growing part of our service area 
builds out. The effort also includes engineering work needed for items in our current capital budget.  
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WEFMAX in Grand Rapids 
 
Reported by Jason Lewin 

 

 
I was recently asked by IWEA to attend a WEFMAX meeting in Grand Rapids, 
Michigan.  WEFMAX is unlike any other meeting providing the members of the House of 
Delegates, Member Association Leaders, and Water Environment Federation (WEF) Staff an 
opportunity to meet, discuss challenges, and share successes. There were a lot of discussion 
sessions and many great ideas that can be utilized in our facility. Not only was the meeting good 
for the IWEA but for CTRWD as I will be taking some of the information gathered from the 
meeting to enhance our standing as a model regional utility mainly in the area of public 
education and outreach.   
 
I got in Wednesday afternoon and attended a Member Association Leaders Summit and Ice 
Breaker Social. Thursday morning I was the first presentation that was open for discussion and 
the presentation went well as I was commended on how well the presentation went shortly after 
and even later into the evening dinner time.  At the meeting I spoke about the operator’s 
challenge in which our utility has sent teams the last few years.  We are sending another team 
this year and we plan on bringing home more trophies.  The event is scheduled to be in 
Brownsburg on May 13, 2014 with the awards breakfast the following morning.  As our team 
gets consistently better we have high hopes to be able to compete in the national challenge 
which will be in New Orleans this year! The rest of the day Thursday was more dialogue 
sessions and this continued on into Friday morning.   
 
I was able to do quite a bit of networking at the meeting as well as we spent most of everyday 
together7:30 a.m. – 5:00 p.m. then for another couple of hours for dinner.  There were 60+ 
people who attended from 15 member associations as well as the WEF.  I made contact with 11 
of the member associations and spoke with many others from WEF. It was clear that everyone 
in attendance had a strong belief in making a positive difference in water quality.   
 
 

 

 

                         



Clay Township Regional Waste District

Selected Statistics 2014 
Summary 

January February March April May 2014 Monthly 
Average 2014 YTD

2013 Monthly 
Average 

Through April

2013 Through 
April

Maintenance Information
Lateral Inspections 16 27 45 37 31 125 44 175

Certified I&I inspections 39 49 59 69 54 216 94 376
Failed I&I Inspections 1 0 1 0 0.5 2 1.5 6

Customer Work Requests 0 0 0 0 0 0 1 3
Sewer Locates 446 555 1,073 584 665 2,658 319 1,275

 Manholes Added 0 0 7 1 2 8 12 47
Total # of Manholes 5,314 5,314 5,321 5,322 N/A 5,322 N/A 21,040
Manholes Inspected 2 0 112 0 29 114 72 287

Feet of Sewer Added 3,645 0 1,659 223 1,382 5,527 2,692 10,769
Total Footage of Sewers 1,473,587 1,473,587 1,475,246 1,475,469 N/A 1,475,469 N/A 1,459,924
Feet of Sewer Televised 0 0 0 0 0 0 8,416 33,663

Feet of Sewer Cleaned 0 0 0 0 0 0 16,597 66,388
Overflows 1 0 0 7 2.0 8 3.0 12

Station 1 (Carmel Creek) Info
 Rainfall / Precipitation (inches) 2.28 2.03 1.93 5.11 2.84 11.35 4.44 17.75

Total Flow (in gallons) 65,119,000 56,770,000 54,350,000 71,230,000 61,867,000 247,469,000 77,480,000 309,920,000
Average Daily Flow (in gallons) 2,100,613 2,027,500 1,753,226 2,374,333 2,064,000 N/A 2,583,000 N/A

Minimum Flow (in gallons) 1,578,000 1,435,000 1,574,000 1,508,000 1,524,000 1,435,000 1,865,000 1,770,000
Michigan Road Plant Info

Total Flow (in gallons) 70,517,000 70,588,000 76,968,000 78,502,000 74,144,000 296,575,000 63,696,750 254,787,000
Maximum Daily Flow (in gallons) 3,069,000 3,926,000 3,826,000 6,559,000 4,345,000 6,559,000 4,158,000 5,816,000

Average Daily Flow (in gallons) 2,274,742 2,521,000 2,482,839 2,616,733 2,474,000 N/A 2,115,250 N/A
Minimum Daily Flow (in gallons) 1,635,000 2,091,000 2,010,000 1,478,000 1,804,000 1,478,000 1,468,750 1,076,000

Total Flow to Both Plants 135,636,000 127,358,000 131,318,000 149,732,000 136,011,000 544,044,000 141,176,750 564,707,000
Biosolids Handling

Wasted (Biosolids) (in gallons) 1,090,740 1,193,580 1,341,510 1,151,470 1,194,000 4,777,000 1,064,725 4,258,900
Dewatered (gallons) 386,380 848,000 608,000 705,000 637,000 2,547,000 499,750 1,999,000

Digested Sludge Withdrawn (gals) 435,700 342,300 381,800 679,500 460,000 1,839,000 440,500 1,762,000

Customer Information 13,757
Total New 
Accounts 

New Sewer Service Accounts 29 18 24 20 23 91 22 89

Permits Issued 29 25 31 26 28 111 35 141



Clay Township Regional Waste District

Selected Statistics 
2013 Summary 

January February March April May June July Aug Sept Oct Nov Dec 2013 Monthly 
Average 2013 YTD

2012 Monthly 
Average Through 

December

2012 Through 
December

Maintenance Information  

Lateral Inspections 35 33 53 54 46 52 57 54 61 52 42 28 47 567 42 503

Certified I&I inspections 65 80 100 131 128 119 88 88 69 81 73 60 90 1082 97 1159

Failed I&I Inspections 4 1 0 1 0 1 3 1 0 1 1 0 1 13 1 17

Customer Work Requests 0 1 1 1 1 1 0 0 0 0 1 0 1 6 1 12

Sewer Locates 433 250 265 327 308 342 438 454 427 755 482 487 414 4,968 158 1,892

 Manholes Added 25 19 0 3 2 0 3 0 17 13 0 12 8 94 2 28

Total # of Manholes 5,245 5,264 5,264 5,267 5,269 5,269 5,272 5,272 5,289 5,302 5,302 5,314 N/A 5,314 N/A 5,220

Manholes Inspected 0 0 0 287 0 0 1 0 0 0 0 17 25 305 238 2,859

Feet of Sewer Added 6,454 3,911 0 404 527 (351) 738 0 4,997 1,361 502 2,244 1,732 20,787 513 6,150

Total Footage of Sewers 1,455,609 1,459,520 1,459,520 1,459,924 1,460,451 1,460,100 1,460,838 1,460,838 1,465,835 1,467,196 1,467,698 1,469,942 N/A 1,469,942 N/A 1,451,106

Feet of Sewer Televised 4,589 0 8,054 21,020 6,515 17,185 0 0 399 0 0 0 4,814 57,762 1,470 17,637

Feet of Sewer Cleaned 0 0 9,003 57,385 35,392 97,585 24,319 31,876 24,794 38,322 29,878 0 29,046 348,554 25,360 304,321

Overflows 2 2 1 7 0 0 0 0 1 0 0 0 1 13 0 5

Station 1 (Carmel Creek) Info
 Rainfall / Precipitation (inches) 4.42 1.58 2.13 9.62 3.68 7.56 0.78 0.40 3.19 5.38 1.98 2.78 3.63 43.50 2.76 33.15

Total Flow (in gallons) 83,190,000 69,300,000 70,140,000 87,290,000 72,540,000 77,890,000 60,950,000 49,860,000 52,045,000 60,610,000 59,126,000 59,591,000 66,878,000 802,532,000 77,480,000 723,517,000

Average Daily Flow (in gallons) 2,684,000 2,475,000 2,263,000 2,910,000 2,340,000 2,596,000 1,996,129 1,710,000 1,735,000 1,955,000 1,971,000 1,922,290 2,213,000 N/A 1,986,000 N/A

Minimum Flow (in gallons) 1,890,000 1,770,000 1,940,000 1,860,000 1,760,000 1,960,000 1,590,000 1,350,000 1,480,000 1,440,000 1,472,000 1,455,000 1,664,000 1,350,000 1,552,000 1,160,000

Michigan Road Plant Info

Total Flow (in gallons) 67,160,000 46,996,000 64,897,000 75,734,000 62,165,000 59,706,000 61,204,000 61,829,000 55,852,000 62,551,000 64,970,000 73,474,000 63,045,000 756,538,000 58,940,000 707,279,000
Maximum Daily Flow (in gallons) 5,718,000 2,802,000 2,296,000 5,816,000 2,318,000 2,577,000 2,491,000 2,628,000 2,030,000 3,494,000 2,589,000 5,673,000 3,369,000 5,816,000 2,334,000 2,966,000

Average Daily Flow (in gallons) 2,166,000 1,678,000 2,093,000 2,524,000 2,005,232 1,990,200 1,974,323 1,994,484 1,861,733 2,017,774 2,165,667 2,370,129 2,070,000 N/A 1,932,000 N/A
Minimum Daily Flow (in gallons) 1,076,000 1,125,000 1,837,000 1,837,000 1,755,000 1,741,000 1,772,000 1,509,000 1,595,000 1,309,000 1,700,000 1,807,000 1,589,000 1,076,000 1,622,000 1,292,000

Total Flow to Both Plants 150,350,000 116,296,000 135,037,000 163,024,000 134,705,000 137,596,000 122,154,000 111,689,000 107,897,000 123,161,000 124,096,000 133,065,000 129,923,000 1,559,070,000 119,233,000 1,430,796,000

Biosolids Handling

Wasted (Biosolids) (in gallons) 1,126,290 698,760 1,102,260 1,331,590 1,665,900 1,625,350 1,678,850 1,670,190 1,625,930 1,509,850 1,007,470 910,570 1,329,000 15,953,000 1,515,000 18,176,000

Dewatered (gallons) 591,000 354,000 575,000 479,000 1,245,000 1,044,000 1,271,000 1,148,000 753,000 742,000 504,000 447,000 763,000 9,153,000 957,000 11,485,000
Digested Sludge Withdrawn (gals) 464,100 459,800 358,800 479,300 584,900 419,600 508,600 519,600 525,300 701,100 490,700 447,400 497,000 5,959,000 568,000 6,816,000

Customer Information 13,666
New Sewer Service Accounts 21 32 22 14 57 27 26 25 58 34 48 40 34 404 31 375

Permits Issued 35 21 40 45 62 49 47 40 35 32 36 25 39 467 39 465



  6.a 

        BUDGET & FINANCE COMMITTEE 
  ______________________________________________ 

           Friday, April 25, 2014 @ 7:30 A.M. 
 Memorandum  

 
 
 
 

Present:  Chair Jane Merrill, Eric Hand, Carl Mills, President Ron Hagan, Utility Director 
Drew Williams, Controller Ron Hansen, Customer Service Manager Terri Kreyling, and 
customer Cynthia Emhardt. 
 
The meeting was called to order by Ms. Merrill at 7:35 a.m. 
 
Base Charge – Unoccupied Home- Per the April 14, 2014 Board Meeting, Resident 
Cynthia Emhardt 10110 Summerlakes Drive presented a request for the Committee to 
review the base charge policy for homes damaged by fire. The Committee discussed 
the matter and agreed that in unique situations where a house is uninhabitable it would 
be reasonable to temporarily stop billing. The Committee directed staff to draft a policy 
to allow this exception to be made on a case by case basis. To ensure no flow is 
entering the sewer, the District will inspect the property and clean out. In this particular 
case, a refund is being made for charges incurred since the date of the fire. 
 
Cash Forecast – The Committee requested that staff revise the numbers to reflect 
updates to the Capital Budget resulting from research and elimination of some capital 
projects.  
 
User Rate Increase – The Committee discussed the 5% rate increase that was 
budgeted for the second half of 2014. The B&F Committee will take the proposed 5% 
rate increase to the Board at the May meeting. The public hearing would be included at 
the June Board meeting and if approved, the increase would take effect and be 
reflected on usage beginning July 6 and invoiced in August. There was discussion 
regarding how the 5% budget increases will cover the capital projects currently in the 
plan.  
 
Financial Statements and Investments – Financial statements were reviewed with the 
committee confirming their intent to review the cash forecast within the next 30 days.  

 
Other Business 
A developer inquired about using his off-site interceptor reimbursement of $75,469.80 
due for the Saddlebrook at Shelbourne as a credit against interceptor fees he will owe 
for Saddlebrook at Shelbourne Sections 3 & 4 of approximately $150,000.  It was noted 
that the corporate names are different for the two projects.  After some discussion, the 
Committee agreed to recommend paying the reimbursement due to the original 
company – Leeds LLC. 
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                MEMORANDUM 
 

  
 To:   Board  o f  Trus tees   
 
 From:   Ron Hansen 
 
  Date:        Apr i l  30 ,  2014  
 
  Subjec t :    Ra te  Ordinance –  F i rs t  Reading 

                
 
 

At the April Budget & Finance Committee meeting, cash balance projections were discussed.  In 
order to maintain our cash balances at an appropriate level, the Committee decided it was 
necessary to increase the monthly user rates by 5%.  The 7,000 gallon per month rate will 
increase by $1.31 per month to $27.58.  The new user rates will be in effect for service as of 
July 6, 2014.   
 
Recommended Action:  Approve the rate ordinance with a 5% user rate increase for a first 
reading.  The rate ordinance will be published and put on the June board agenda for a second 
reading. 

 



  

ORDINANCE NO. 05-12-2014 

An ordinance establishing a new District wide schedule of monthly user rates and charges to be 
collected from the owners of property served by the sewage works of the District and matters 
connected therewith, amending in relevant part Ordinance 05-13-2013. 

WHEREAS, based upon the District’s 2014 Budget, it is advisable to update the schedule of 
rates and charges previously established pursuant to Ordinance 05-13-2013; and 

 
WHEREAS, the Board of Trustees desires to change the schedule of monthly user charges, 

 Now, therefore, be it ordained by the Board of Trustees of the Clay Township Regional 
Waste District, Indiana: 

Section 1. The schedule of monthly user charges set forth on Exhibit A-1 attached hereto 
and incorporated herein shall supersede and replace the monthly user charges set forth on Exhibit A-
1 of Ordinance 05-13-2013. 

Section 2. The Application, Connection, Interceptor, Inspection and Reinspection and 
related fees and charges established under 09-13-2004, 05-13-2013 and other ordinances remain in 
full force and effect.   

Section 3. Return Check Charges for NSF established under 04-09-2012 and other 
ordinances remain in full force and effect. 

Section 4. The invalidity of any section, clause, sentence, or provision of this Ordinance 
shall not affect the validity of any part of this Ordinance which can be given effect without such 
invalid part or parts. 

Section 5. The revised monthly user rates shall become effective for service received 
July 6, 2014 and thereafter.   

 

PASSED AND ADOPTED by the Board of Trustees of the Clay Township Regional Waste 
District on the ____ day of ________________, 2014. 

 
 
BOARD OF TRUSTEES:     Approve Oppose Abstain 
 
Ronald Hagan  ____________________  
Board of Trustees President 
 
Joseph Clark   __________________ 
Board of Trustees Vice President 
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BOARD OF TRUSTEES – continued:  Approve Oppose Abstain 
 
 
Michael McDonald  ____________________ 
Board of Trustees Secretary 
 
Jane Merrill   __________________ 
Board of Trustees Treasurer 
 
Marilyn Anderson   __________________ 
Board of Trustees Member 
 
Eric Hand   __________________ 
Board of Trustees Member 
 
Barbara Lamb   __________________ 
Board of Trustees Member 
 
Carl Mills  ____________________ 
Board of Trustees Member 
 
OPEN  ____________________ 
Board of Trustees Member 
 
 
ATTEST: 
 
________________________________   
Andrew Williams – Utility Director 
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EXHIBIT A-1 
 

CLAY TOWNSHIP REGIONAL WASTE DISTRICT 
 

SCHEDULE OF PROPOSED MONTHLY USER CHARGES 
 

Metered Users: 
  User  Capital   
Charge   Costs     Total 
 

(1) Treatment Rate: 
 
Per 1,000 gallons of sewage flow, if measured 
or per 1,000 gallons of water usage if sewage 
flow is not measured       $2.359      $2.359   

 
 

(2) Base Rate – per month, as follows: 
 
5/8     inch water meter       11.07      11.07 
3/4     inch water meter*       11.07      11.07 
3/4     inch water meter       13.94      13.94 
1        inch water meter*       11.07      11.07 
1        inch water meter       21.86      21.86 
1 ¼    inch water meter       32.67      32.67 
1 ½    inch water meter       45.63      45.63 
2        inch water meter       75.87      75.87 
3        inch water meter     169.48    169.48 
4        inch water meter     291.89    291.89 
6        inch water meter     659.11    659.11 
8        inch water meter             1,171.05            1,171.05 

 
                  *  Residential customers with a 3/4 inch meter or 1 inch meter shall be charged a  
           base charge for a 5/8 inch meter.  
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EXHIBIT A-1 
 

CLAY TOWNSHIP REGIONAL WASTE DISTRICT 
 

SCHEDULE OF PROPOSED MONTHLY USER CHARGES 
 

Unmetered Users: 
  User  Capital   
Charge   Costs     Total 
 

Residential: 
 Single family residence/unit    $27.58    $27.58
 Apartment or trailer court/unit     20.69      20.69 
 Duplexes        55.17      55.17 
 Triplexes        82.75      82.75 
           
Commercial: 
 Retail establishment: 
     First 3 employees       27.58      27.58
     Each additional employee        6.90        6.90
 Gasoline service station: 
     With car wash facilities      62.09      62.09
     W/O car wash facilities      41.39      41.39 
Restaurants, drive-ins and taverns with 
 eating and/or drinking facilities: 
     First 2 employees       27.58      27.58
     Each additional employee        9.10        9.10 
 
Laundromats – per washer      20.69      20.69 
 
Car wash, manual – per bay      62.09      62.09 
 
Professional Office: 
 First 2 employees       27.58      27.58
 Each additional employee        9.10        9.10 
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EXHIBIT A-1 

 
CLAY TOWNSHIP REGIONAL WASTE DISTRICT 

 
SCHEDULE OF PROPOSED MONTHLY USER CHARGES 

 
Unmetered Users: 

  User  Capital   
Charge   Costs     Total 
 

Government/Institutional: 
      School/student: 

First 25 students     $27.58    $27.58       
Each additional student         1.10        1.10 

 
      Churches, lodges and veterans organizations 

w/o eating and/or drinking facilities: 
     For each 200 members or fraction thereof    27.58      27.58 

 
      Government offices:        
  First 3 employees       27.58      27.58
  Each additional employee        6.90        6.90 
 
 Industrial (sanitary flow only): 
      First 3 employees        27.58      27.58 
      Each additional employee         6.90        6.90 
 
  

For the service rendered to the Clay Township Regional Waste District, said District shall be 
subject to the same rates and charges herein above provided, or to rates and charges 
established in harmony therewith. 
 
In order to recover the cost of monitoring industrial wastes, the District shall charge the user 
the actual cost of the monitoring.  This charge will be reviewed and revised on the same basis 
as all other rates and charges in the ordinance. 
 



    6.a.ii. 

 
Title Billing Policy for Uninhabitable Structures 
 
Effective Date  May 12, 2014 
 
Policy The owner of a structure that is served by the sewage works of the 

District may notify the District when said structure is uninhabitable for a 
period of greater than 60 days due to fire, storm damage or other 
disaster. Upon verification by the District that no flow is entering the 
sewer, the account will not be billed the use or base charge. The owner 
shall notify the District prior to the commencement of any work on the 
structure that would discharge flow into the sewer line. Upon issuance of 
the occupancy permit the use and base charge would be reinstated for 
the affected address.  
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                MEMORANDUM 
 

  
 To:   Board  o f  Trus tees   
 
 From:   Ron Hansen 
 
  Date:        Apr i l  30 ,  2014  
 
  Subjec t :    In te rceptor  Reimbursement  

                
 
 

Leeds LLC is owed $75,469.80 since January 2007 for construction of an off-site interceptor for 
Saddlebrook at Shelbourne.  A different company, Leeds 1 LLC will owe interceptor fees of 
approximately $150,000 for a new development – Saddlebrook at Shelbourne Sections 3 & 4.  
Rather than allow a credit against the new fees since different companies are involved, the 
Budget & Finance Committee is recommending that the $75,469.80 be refunded to the original 
company (Leeds LLC).  The cash projections show that the interceptor fund will have sufficient 
balances to pay for the District’s budgeted capital projects after the refund.  
 
Recommended Action:  Approve the reimbursement of $75,469.80 for construction of the off-
site interceptor at Saddlebrook at Shelbourne to Leeds LLC. 
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                MEMORANDUM 
 

  
 To:   Board  o f  Trus tees   
 
 From:   Ron Hansen 
 
  Date:        Apr i l  30 ,  2014  
 
  Subjec t :    Cred i t  Card Pa yment  Opt ion 

                
 
 

The District has received numerous customer requests to accept credit card payments.  Staff 
has found a company called PayGOV that will accept credit card payments, remit the payment 
to the District and charge our customers a convenience fee.  There would be no cost to the 
District.  The customer convenience fee would vary from a fixed amount as low as $3.00 to a 
percentage of the amount being paid.  Legal counsel is reviewing the contract.  The Budget & 
Finance Committee is recommending accepting credit card payments through PayGOV.  
 
Recommended Action:  Approve credit card payments for utility bills using the PayGOV 
service. 

 



  6.b 

        PERSONNEL & BENEFITS  COMMITTEE 
  ______________________________________________ 

           Monday, April 28, 2014 @ 7:30 A.M. 
 Memorandum   

 
 
 
 
Present:  Chair Barbara Lamb, Committee Members Michael McDonald and Joe Clark, Utility 
Director Drew Williams, Customer Service Manager Terri Kreyling. 
 
Ms. Lamb called the meeting to order at 7:30 a.m. 
 
Health Insurance: Mr. Williams discussed Health Insurance updates and presented a chart 
showing what the proposed 2014 United Health Care coverage would have been if the District 
had not switched to the Anthem coverage in December and kept essentially the sample level 
of coverage for another year.  The proposed UHC plan increased the deductible by $1,000 
and provided no out-of-network coverage.  The premiums were also age banded and 
impacted older employees more than younger employees no matter the health history.  In 
some cases the premium doubled for less coverage.  Based on the most recent decree from 
the Obama Administration, the deadline has been extended to January 1, 2015 to switch to 
the new coverage plans.  Insurance companies can continue to offer the current plans until 
then.  District management has not been satisfied with the level of customer service provided 
by the current insurance broker and has been talking with other brokers.  The Committee 
believes the District should investigate ways to minimize the impact on the employees.  Staff 
will continue to research the different coverage options.  More information will be presented to 
the Committee next month. 
 
Safety Report: There were no additions to the Safety Report as presented.  Monthly training 
continues as scheduled.  It was noted that each new employee is given orientation materials 
to read and five videos to watch on their first day of employment:  “Dealing With Difficult 
Citizens”, “Government Ethics”, “Preventing Accidents”, “Professional Conduct”, and “Sexual 
Harassment in the Workplace”.  Mr. Clark commended staff for the continued emphasis 
placed on safety in the workplace.  
 
New Business:  Mr. Williams reported that JAG (Jobs for American Graduates), through 
Work One, pays for an 8 week internship for a high school student to work with a local 
business.  This opportunity provides practical, resume building experience to students who 
may not attend college.  Sheridan High School offers a JAG program and has contacted the 
District to consider an 8 week internship for a student.  Mr. Williams met with JAG 
representatives and is waiting to hear if Work One has approved the internship.  
 
The next meeting is scheduled for Tuesday May 27, 2014. 
 
Respectfully submitted, 
 
 
Terri Kreyling 
Customer Service Manager 



  6.c 

        CAPITAL & CONSTRUCTION COMMITTEE 
  ______________________________________________ 

           Monday, May 5, 2014 @ 4:30 P.M. 
 Memorandum  

 
 
 
 

Present:  Committee Members Marilyn Anderson and Ron Hagan, Board Member Joe 
Clark, Legal Counsel Anne Hensley Poindexter, Engineering Manager Wes Merkle, 
Utility Director Drew Williams, Ottenweller Contracting owner Ryan Ottenweller  
 
Ms. Anderson called the meeting to order at 4:30 p.m.  

 
WWTP Expansion 2012 – Project closeout and liquidated damages discussion - Mr. 
Merkle presented the draft copy of change order # 8 for Gerig-Ottenweller Contracting 
(DBA Ottenweller Contracting). The following items are being considered for the change 
order: 
 

1. Additional work items totaling $45,335.00 additional cost and 41 additional days. 
2. Credits totaling $17,394.01. 
3. Inclement weather and non-work days after adjusted substantial completion due 

date. 
4. Liquidated damages settlement: 41 additional days at $2,000 per day, $82,000 

(deduct). 
5. Unused allowance items totaling $70,706.38 (deduct). 

 
Mr. Ottenweller responded that he considers the draft change order # 8 fair and 
equitable. Mr. Ottenweller proposed the committee consider reducing the liquidated 
damages from $2,000 per day to $1,000 per day. The committee discussed the details 
of the project and asked numerous questions of Mr. Merkle and Mr. Ottenweller. The 
committee asked how the liquidated damages of $2000 / day were established. Mr. 
Merkle stated that the standard contract terms have a tiered liquidated damages 
schedule based on the size of the project. This project was just over the $5 million mark 
that put it in the $2000 / day tier. The tier just below is $1200 / day. The committee will 
recommend to the Board that item # 4 be changed to the lower tier of $1200 / day for 38 
days; due to the fact that Ottenweller was a responsive contractor and will agree to this 
resolution; therefore avoiding any litigation on this matter.  

 
Updates: 
 
Capital Expense Budget Projections & Cash Reserves Forecast – Mr. Williams reported 
the B&F Committee requested further clarification regarding the prioritizing the Capital 
Expense Projects. The 5% rate increase being recommended for the August billing will 
address near term budget needs. An additional rate increase will be considered for 



January 2015 once staff completes a reassessment of the Capital Budget Projections. A 
Board Retreat will be scheduled in late July or early August to present this information.  
 
Capital Projects & Construction Update – Mr. Merkle reported that Thieneman is now 
working on the Biosolids project. A change order for a credit of $35,000 was processed 
to switch pump manufacturers. The District will request quotes from multiple 
manufacturers for future pump replacements.  
 
106th Street/Illinois Street closure should reopen by May 8, 2014.  US 31 work is on hold 
until INDOT obtains all of the right of way needed to complete sewer relocation work. 
 
The Michigan Road corridor study is underway for both long term and near term 
planning needs at Basins 14, 16, 17 and 23.  
 
Basin 1 Storage - Staff met with King of Glory Church’s full board, showing them 
renderings of the above ground option; to which they responded favorably. The 
Tabernacle Church accepted a request by the District to meet with their board as well.  
 
 
 
The meeting was adjourned at 5:30 pm. The next meeting will be June 2, 2014 @ 4:30 
pm 
 
Respectfully submitted, 
 

 
Wes Merkle 
Engineering Manager 
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