
  

Board of Trustees Meeting Agenda  
Monday, February 10, 2014 @ 7:00 p.m. 

Clay Township Government Center 
10701 N. College Avenue, Indianapolis, IN  46280 

 
 
 
1. Roll Call 
 
2. Approval of Meeting Memorandum  

a. Board Meeting January 13, 2014 
b. Executive Session January 13, 2014  

 
3. Public Comment 
 
4. Attorney’s Report 

a. Project Updates 
b. Report of Pending Litigation 

 
5. Utility Director’s Report 

a. Director’s Report  
 
6. Committee Reports 

a. Budget & Finance Committee 
b. Personnel & Benefits Committee 

i. Vision Reimbursement Insurance 
c. Capital & Construction Committee 

i. I&I Program 5 year Re-inspection Requirement 
ii. Strand Engineering Design Agreement 
iii. LS 17 Final Change Order 
iv. Michigan Road Sanitary Sewer Extension Final Change Order 
v. Service Request for Union Township Parcels 

 
7. Old Business 
 
8. New Business  

a. Claims Docket  
 

9. Adjourn 



  2.a. 

      BOARD OF TRUSTEES MEETING 
  ______________________________________________ 

            
 

Monday, January 13, 2014 @ 7:00 P.M. 
Memorandum 

 
 
 
ROLL CALL 
Present: Joe Clark, Marilyn Anderson, Treasurer Jane Merrill, Vice President Sam 
Mishelow, President Ron Hagan, Eric Hand, Secretary Michael McDonald, Barb Lamb, 
Carl Mills. Also in attendance: Legal Counsel Anne Poindexter, Utility Director Drew 
Williams, Director of Administration & Customer Service Candy Feltner, Customer Service 
Manager Terri Kreyling.  
The audience sheet is attached. 
 
ELECTION OF OFFICERS 
A motion was made by Ms. Anderson to retain the existing officers for 2014 and was 
seconded by Mr. Mishelow. The motion was approved unanimously.  
 
APPROVAL OF MEMORANDUM 
A motion was made by Ms. Anderson to approve the December 9, 2013 Board Meeting 
Memorandum and was seconded by Mr. Hand. The motion was approved unanimously. 
 
PUBLIC COMMENTS 
John Duffy, Utility Director for Carmel Utilities addressed the Board to clarify Carmel 
Utility’s objections to the rate of flow being pumped to Carmel Utilities from LS #1 during 
peak rain events. Mr. Duffy reviewed the treatment contract limits between Carmel and 
the District. Mr. Duffy stated that Carmel Utilities was not aware that the upgrades at LS 
#1with the installation of the above ground backup pump would be used also to increase 
wet weather pumping capacity. Mr. Duffy indicated that the flows on April 19, 2013 were 
at a rate of 7.5 mgd with spikes of 8 mgd for 20 hours. This exceeded the daily and 
weekly capacity limits. Going forward Carmel cannot sustain these high rates and 
therefore requests that the District address these matters. Mr. Duffy believes the District 
has never paid for that much capacity and Carmel has its own plant to manage. Mr. Duffy 
stated that he did receive an email from Mr. Williams that indicated LS #1 has been 
reprogrammed and was taken  out of the sequence and will only be used as a backup. Mr. 
Duffy stated that he did not want to appear to be difficult, but he wanted to make sure 
Carmel was protecting their interest. Mr. Hagen noted that the master plan to address this 
issue is being developed and is a top priority of the 2014 goals and objectives. 
 
ATTORNEY’S REPORT 
Mrs. Poindexter provided an update regarding the collection of sewer liens in the State of 
Indiana. Franklin County has been named in a lawsuit relating to collection of sewer liens 
via tax sale. This case may set a precedent on how counties collect certified sewer liens. 
This could have a potentially adverse effect on the District’s ability to collect sewer liens in 
the future. Mrs. Poindexter will keep the board apprised of proceedings in this matter. 



   

 
UTILITY DIRECTOR’S REPORT 
Mr. Williams updated the board on the weather related power outages experienced at 
several of our lift stations. LS #2 was down for the longest amount of time, partially due to 
an additional mechanical failure of the pump. The other stations were kept up and 
running.  
 
Brad Boyd joined the staff as a Field Operations Specialist in January. Brad brings 8 
years of electrical experience to the District. Terri Kreyling, who celebrates 5 years with 
the District, was introduced as the Customer Service Manager, replacing Candy Feltner 
who will retire next month. The District will host a retirement party to celebrate Candy’s 23 
years of service on February 14, 2014.  
 
The District is fully staffed and ready to start the New Year.  
 
The Board would like to pass along it’s appreciation to the staff members who were 
outdoors working to maintain operations during the recent severe cold weather.   
 
BUDGET & FINANCE COMMITTEE 
A motion was made by Ms. Merrill to approve the recommendation to send a certified 
letter to 1319 Donnybrook Drive advising of a surcharge if the I & I inspection is not 
completed before the February board meeting of $100.00 for the first month, $200.00 for 
the second month and $300.00 for the third month. The motion was seconded by Mr. 
Hand and approved unanimously. 
 
A motion was made by Ms. Merrill to ratify the Sims Electric Settlement Agreement signed 
by Mr. Williams and was seconded by Mr. Hand. The motion was approved unanimously. 
 
PERSONNEL & BENEFITS COMMITTEE 
Mr. McDonald summarized the survey results and 360° feedback for Drew Williams. A 
motion was made by Mr. McDonald to approve a 3.5% merit increase for Mr. Williams and 
was seconded by Ms. Anderson. The motion was approved unanimously. 
 
CAPITAL & CONSTRUCTION COMMITTEE 
Mr. Mishelow reported that there were no action items. 
 
OLD BUSINESS 
There was no Old Business to report. 
 
NEW BUSINESS 
Mr. Williams proposed the following three major  objectives for 2014:  
Address capacity flow from Basin 1through the development of offline storage and flow 
reductions. The flow reduction includes two areas: redirecting more flow from LS #2 to the 
MRWWTP and also targeting Basin one for televising to find and remove I&I. The new 
camera truck is in the 2014 capital budget.  
 
Develop the District’s emergency response plan. This was an objective last year, but was 
not completed. Mr. Williams will focus on this objective this year.  
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: 

CONSTRUCTION & ENGINEERING —WES MERKLE 

The Wastewater Treatment Plant Expansion project has finally reached substantial completion. All four 
VLRs and both anaerobic zones are in operation. Over the past month progress continued to be slow 
due to extreme weather conditions. Crews are working on punch list items throughout the plant as weath-
er cooperates. Items such as backfilling and concrete flatwork cannot be completed until the ground 
thaws. Final grading and seeding will be completed in early spring.   

Work is underway for the 106th-Illinois Sewer Relocation project. Construction crews are currently build-
ing an underground splitter structure connecting the new gravity sewer and both wet wells at LS #2. Pro-
gress lately has been slow due to extreme weather conditions. Once the splitter structure is complete, 
hopefully in the next few weeks, crews will begin relocating gravity sewer and force main to the east. 
Carmel finally completed easement and right of way acquisition needed for relocated gravity sewer and 
force main.  

The US 31 Sanitary Sewer Relocation project remains about 50 percent complete. Progress by INDOT’s 
contractors has nearly stopped and likely won’t continue until spring when weather improves.  

Control panel replacements are complete at one of three lift stations, and progress at a second lift station 
has been slowed by weather.  

Construction work for the Biosolids Treatment Improvements project at the Wastewater Treatment Plant 
is expected to begin in spring.  

LS #1 underground storage option studies are ongoing. Our engineering consultant is also studying the 
feasibility of eliminating LS #6 while also adding storage south of LS #1. We are contacting several prop-
erty owners to gauge interest in the project and possible easements. Staff has continued modeling efforts 
in Basin 1. We are focusing on flow metering at strategic locations and using that information to calibrate 
the model. These efforts are expected to help us evaluate 

 

   

Electrical equipment inside the new  
VLR Control Building 

Four VLRs and anaerobic zones operational 

INSIDE THIS ISSUE 

underground storage options and continue to target areas 
for I&I inspection.  

Staff continues to develop our knowledge base for locating 
our underground infrastructure with new GPS surveying 
equipment. We have already begun permanently locating 
force mains with GPS, and have had great results when 
relocating the same force mains several weeks later. Our 
goal is to have all force mains located with GPS by this 
summer and begin locating all gravity sewers.  

The District is working with developers and our consulting 
engineer to draft plans and specifications for a new region-
al lift station that will eventually service areas north of 116th 
Street and east of Hoover Road. These efforts are being 
expedited to avoid delaying the developers. LS #4, #5, #19 
and #21 will eventually be eliminated as flow from these 
basins is redirected to the new regional lift station. The re-
gional lift station would provide substantial long term sav-
ings for the District.  

446 locates were painted and flagged, 39 I&I locations 
were certified with one failed inspection due to sump pump 
connection and 16 lateral inspections were completed. 

 

 

EMPLOYEE SPOTLIGHT—  
CANDY FELTNER 
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MONTHLY NEWSLETTER 

This month’s employee spotlight is shining brightly on Candy Feltner, as we celebrate her 23 years of ser-
vice to the District. Candy’s departure this month sparks mixed sentiments as fellow employees look for-
ward with her to her exciting future of travel and family time; she will at the same time be greatly missed.  

It’s no surprise that she has travel plans lined up to visit her grandchildren in Alaska shortly after she re-
tires. The Alaska trip will also include attending the Iditarod Great Sled Race. Candy and Steve hope to 
make the most of their RV, exploring new parts of the country and revisiting some favorite locations from 
past road trips. There will most likely be many weekend trips to Cincinnati over the next two years, where 
her son-in-law Matt was awarded a retina fellowship at the University of Cincinnati. Happily, this brings her 
daughter Jessica, and grandchildren Grayson and Emma much closer to home. 

During breaks from her travels, Candy will most likely be found enjoying their beautiful home in Noblesville, 
with their dogs Oscar and Emmy. Her hobbies include sewing, gardening, painting, yoga, and spending 
time with many friends that she and Steve have enjoyed over the years. There will always remain a gleam 
in her eye for their son David whose remarkable personality inspires anyone who had the pleasure of 
knowing him or knowing of him through his mom’s wonderful stories. Candy and Steve will undoubtedly 
continue to remain active in the fundraisers that continue on in David’s memory such as the PUSH Ameri-
ca event with his fraternity, Riley Dance Marathon Excellence Committee Member awards at Purdue Uni-
versity and Hamilton County Habitat for Humanity scholarship awarded annually. 

Meanwhile, Candy leaves her position as Director of Administration and Customer Service at CTRWD in 
excellent standing. She was hired into the District as an Assistant Clerk Treasurer on December 1, 1990 to 
handle billing functions in house. At that time, the CTRWD consisted of approximately 1,500 customers 
and has grown to over 13,000. Candy’s expertise grew along with the customer base. In May 1997, the 
Clay Township Government Center offices were dedicated and the District’s administrative functions were 
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Candy and her husband of 32 years—Steve 

 moved back to 10701 N. College Ave. Suite A from their 
temporary location at 108th and College. As the customer 
base increased so did the need for more efficient adminis-
trative systems, policies and procedures. In 2004 the District 
implemented an  automated billing system,  which under 
Candy’s oversight was replaced in 2009 by the current CU-
SI system. Along with the efficiencies and improvements 
under Candy’s leadership, the District will enjoy the benefit 
of having known her and worked alongside her. 
 
Nobody deserves a fun filled and relaxing retirement more 
than you, Candy. The entire staff wishes you the very best! 
 



   CUSTOMER SERVICE / BILLING —TERRI KREYLING  
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PLANT REPORT—SCOT WATKINS 
The extreme weather conditions in January kept 
crews busy removing snow and keeping the equip-
ment running.  GOC has reached substation comple-
tion on the plant expansion; all Vertical Loop Reac-
tors, clarifiers, actuators and associated valves are 
up and running.  These improvements resolved our 
issue with high ammonia levels which has been a 
challenge  since the tanks were taken offline.  

The plant office and shop lighting is now controlled 
by occupancy sensors  to reduce power usage; 
lights will now come on as  a room or shop area is 
entered and will shut off after a period of no motion. 
Sewer televising software is being evaluated. Pipe-
line Observation System Management (POSM) soft-
ware was the first with others to follow in the next 
few weeks. Lockout/Tag Out training was conducted 
at the end of the month. 

   

 

CALENDAR OF EVENTS 

February 12    Staff Meeting             10:00 a.m. 
                     
February 28    B & F Meeting            7:30 a.m. 
 
February 24    P & B Meeting            7:30 a.m. 
 
March 3                C & C Meeting            4:30 p.m. 
 
March 10           Board Meeting           7:00 p.m. 
 
 

FINANCIALS—RON HANSEN 
The financial performance for December was 
significantly below budget.  Sales continued to 
run above budget with December Sales 10% 
over budget and 7% over for 2013.  Operating 
Expenses however, were $100,000 above the 
highest previous month and $136,000 over 
budget.  This was due to three maintenance 
and repair projects totaling $144,000. These 
projects included cleaning two VLR tanks at 
the plant for $37,000, repairing manholes for 
$49,000 and raising manholes for 
$58,000.  As a result, net Income for Decem-
ber was a loss of $73,000 compared to the 
expected $15,000 gain.  Despite December 
performance, Net Income for 2013 was 
$782,000 and 89% over the budget. 

Cash balances increased by $70,000 in De-
cember.  The year-end cash balance was 
$10,100,000 or $3,200,000 less than the prior 
year.  Significant capital spending for 2013 
included $3.0 million for the Plant Expansion 
project and $1.9 million for the LS #17 Reloca-
tion. 

The Budget & Finance Committee meeting for 
January was cancelled due to a limited agen-
da.  Tax forms were mailed to vendors by Jan-
uary 31 as required.  Copies will be sent to the 
IRS by the end of February.  The State Board 
of Accounts annual report is due by the end of 
this month. 

 

 

 

Not many restaurant openings capture the attention of 
Water Environment Federation (WEF; Alexandria, Va.) 
staff. But then again, not many restaurants sport the am-
biance and décor of a water closet. 

The place is the Magic Restroom Café (City of Industry, 
Calif.), the first restaurant in America to celebrate toilets, 
bathrooms, and their associated trappings. 

News outlets worldwide have reported on the restaurant 
since its soft opening in early October. Curious diners 
have flocked there to dine on braised pork over rice, 
stinky Tofu, and other Taiwanese dishes served in minia-
ture toilet bowls, all in an atmosphere only a true toilet 
connoisseur could love 

The café lobby and dining areas feature not only custom-
made urinals and standard Western toilets, but also squat 
toilets more commonly found in Taiwan and China. And 
some tables include shower heads on an adjacent wall. 

               

 BIRTHDAYS    

 
Bob Roudebush      February 16 
Terri Kreyling         February 18 
                                                      

The disbursement from the Boone County Treasurer for the October 2013 tax sale has not been 
received. When called on February 3 they said it would be mailed February 18. 

 

        Liens filed  Liens    Paid in Full Starting Balance  Ending Balance       
      

2010       243/$54,004.89  277    $51,763.91 $54,364.71  $56,605.69 

2011       237/$37,969.26  377    $64,318.07 $56,605.69  $30,256.88 

2012       336/ $42,595.26  264  $41,161.62  $30,256.88  $31,690.52 

2013       443/$45,773.41  472     $53,707.41 $31,690.52  $23,483.24 

 

In December there were 12,610 sewer service payments posted totaling $44,5748.11. Of these 
payments, 45 were cash, 4,724 were checks, 4,873 were ACH and 2,968 were paid by auto debit. 
Payments made by online bill pay and auto debit totaled 62.2%. There are now 1,356 customers 
receiving e-billed statements. 

For the month of January, 29 permits were issued and 31 new locations were added to billing. 

The entire Customer Service staff wishes Candy Feltner all the best in her retirement. She will be 
greatly missed as she leaves with a wealth of knowledge. 

Edie Miller is working to add Human Resource documents into Beyond Payroll. This will allow em-
ployees to view their certifications, performance reviews and other personnel information online. 
Shelly Keefe is continuing her training for the Utility Billing Specialist position.  

Attention Toilet Enthusiasts! 
Los Angeles area gets America’s first restroom-themed restaurant                                        WEF Highlights 

January 2, 2014 

 

 

Magic Restroom Café in City of Industry, Ca-
lif. features toilet seats and other bathroom 

accessories as decor. Photo courtesy of 
Daniel Chyan, Magic Restroom Café. 

Safety Update - 
There were no reportable injuries from 12/03/13 to 
01/15/14. And there have been no lost time acci-
dents in the past 1,429 days. 

There were two confined space entries performed 
and no Lock Out / Tag Out forms submitted for the 
12/03/13 to 01/15/14 time period. 

There were three tailgates since 12/03/13. The top-
ics included Night Work Reduced Visibility, Shift 
Work and Facing Up to Stress. 

In addition to the regular weekly tailgates, Safety 
Resources will be conducting safety training in Feb-
ruary: 

February 24 - Personal Protection Equipment/ 
Hearing Conservation / Ergonomics & Back Safety 



   CUSTOMER SERVICE / BILLING —TERRI KREYLING  
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PLANT REPORT—SCOT WATKINS 
The extreme weather conditions in January kept 
crews busy removing snow and keeping the equip-
ment running.  GOC has reached substation comple-
tion on the plant expansion; all Vertical Loop Reac-
tors, clarifiers, actuators and associated valves are 
up and running.  These improvements resolved our 
issue with high ammonia levels which has been a 
challenge  since the tanks were taken offline.  

The plant office and shop lighting is now controlled 
by occupancy sensors  to reduce power usage; 
lights will now come on as  a room or shop area is 
entered and will shut off after a period of no motion. 
Sewer televising software is being evaluated. Pipe-
line Observation System Management (POSM) soft-
ware was the first with others to follow in the next 
few weeks. Lockout/Tag Out training was conducted 
at the end of the month. 

   

 

CALENDAR OF EVENTS 
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February 28    B & F Meeting            7:30 a.m. 
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March 10           Board Meeting           7:00 p.m. 
 
 

FINANCIALS—RON HANSEN 
The financial performance for December was 
significantly below budget.  Sales continued to 
run above budget with December Sales 10% 
over budget and 7% over for 2013.  Operating 
Expenses however, were $100,000 above the 
highest previous month and $136,000 over 
budget.  This was due to three maintenance 
and repair projects totaling $144,000. These 
projects included cleaning two VLR tanks at 
the plant for $37,000, repairing manholes for 
$49,000 and raising manholes for 
$58,000.  As a result, net Income for Decem-
ber was a loss of $73,000 compared to the 
expected $15,000 gain.  Despite December 
performance, Net Income for 2013 was 
$782,000 and 89% over the budget. 

Cash balances increased by $70,000 in De-
cember.  The year-end cash balance was 
$10,100,000 or $3,200,000 less than the prior 
year.  Significant capital spending for 2013 
included $3.0 million for the Plant Expansion 
project and $1.9 million for the LS #17 Reloca-
tion. 

The Budget & Finance Committee meeting for 
January was cancelled due to a limited agen-
da.  Tax forms were mailed to vendors by Jan-
uary 31 as required.  Copies will be sent to the 
IRS by the end of February.  The State Board 
of Accounts annual report is due by the end of 
this month. 
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biance and décor of a water closet. 
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stinky Tofu, and other Taiwanese dishes served in minia-
ture toilet bowls, all in an atmosphere only a true toilet 
connoisseur could love 

The café lobby and dining areas feature not only custom-
made urinals and standard Western toilets, but also squat 
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CONSTRUCTION & ENGINEERING —WES MERKLE 

The Wastewater Treatment Plant Expansion project has finally reached substantial completion. All four 
VLRs and both anaerobic zones are in operation. Over the past month progress continued to be slow 
due to extreme weather conditions. Crews are working on punch list items throughout the plant as weath-
er cooperates. Items such as backfilling and concrete flatwork cannot be completed until the ground 
thaws. Final grading and seeding will be completed in early spring.   

Work is underway for the 106th-Illinois Sewer Relocation project. Construction crews are currently build-
ing an underground splitter structure connecting the new gravity sewer and both wet wells at LS #2. Pro-
gress lately has been slow due to extreme weather conditions. Once the splitter structure is complete, 
hopefully in the next few weeks, crews will begin relocating gravity sewer and force main to the east. 
Carmel finally completed easement and right of way acquisition needed for relocated gravity sewer and 
force main.  

The US 31 Sanitary Sewer Relocation project remains about 50 percent complete. Progress by INDOT’s 
contractors has nearly stopped and likely won’t continue until spring when weather improves.  

Control panel replacements are complete at one of three lift stations, and progress at a second lift station 
has been slowed by weather.  

Construction work for the Biosolids Treatment Improvements project at the Wastewater Treatment Plant 
is expected to begin in spring.  

LS #1 underground storage option studies are ongoing. Our engineering consultant is also studying the 
feasibility of eliminating LS #6 while also adding storage south of LS #1. We are contacting several prop-
erty owners to gauge interest in the project and possible easements. Staff has continued modeling efforts 
in Basin 1. We are focusing on flow metering at strategic locations and using that information to calibrate 
the model. These efforts are expected to help us evaluate 
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underground storage options and continue to target areas 
for I&I inspection.  

Staff continues to develop our knowledge base for locating 
our underground infrastructure with new GPS surveying 
equipment. We have already begun permanently locating 
force mains with GPS, and have had great results when 
relocating the same force mains several weeks later. Our 
goal is to have all force mains located with GPS by this 
summer and begin locating all gravity sewers.  

The District is working with developers and our consulting 
engineer to draft plans and specifications for a new region-
al lift station that will eventually service areas north of 116th 
Street and east of Hoover Road. These efforts are being 
expedited to avoid delaying the developers. LS #4, #5, #19 
and #21 will eventually be eliminated as flow from these 
basins is redirected to the new regional lift station. The re-
gional lift station would provide substantial long term sav-
ings for the District.  

446 locates were painted and flagged, 39 I&I locations 
were certified with one failed inspection due to sump pump 
connection and 16 lateral inspections were completed. 
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This month’s employee spotlight is shining brightly on Candy Feltner, as we celebrate her 23 years of ser-
vice to the District. Candy’s departure this month sparks mixed sentiments as fellow employees look for-
ward with her to her exciting future of travel and family time; she will at the same time be greatly missed.  

It’s no surprise that she has travel plans lined up to visit her grandchildren in Alaska shortly after she re-
tires. The Alaska trip will also include attending the Iditarod Great Sled Race. Candy and Steve hope to 
make the most of their RV, exploring new parts of the country and revisiting some favorite locations from 
past road trips. There will most likely be many weekend trips to Cincinnati over the next two years, where 
her son-in-law Matt was awarded a retina fellowship at the University of Cincinnati. Happily, this brings her 
daughter Jessica, and grandchildren Grayson and Emma much closer to home. 

During breaks from her travels, Candy will most likely be found enjoying their beautiful home in Noblesville, 
with their dogs Oscar and Emmy. Her hobbies include sewing, gardening, painting, yoga, and spending 
time with many friends that she and Steve have enjoyed over the years. There will always remain a gleam 
in her eye for their son David whose remarkable personality inspires anyone who had the pleasure of 
knowing him or knowing of him through his mom’s wonderful stories. Candy and Steve will undoubtedly 
continue to remain active in the fundraisers that continue on in David’s memory such as the PUSH Ameri-
ca event with his fraternity, Riley Dance Marathon Excellence Committee Member awards at Purdue Uni-
versity and Hamilton County Habitat for Humanity scholarship awarded annually. 

Meanwhile, Candy leaves her position as Director of Administration and Customer Service at CTRWD in 
excellent standing. She was hired into the District as an Assistant Clerk Treasurer on December 1, 1990 to 
handle billing functions in house. At that time, the CTRWD consisted of approximately 1,500 customers 
and has grown to over 13,000. Candy’s expertise grew along with the customer base. In May 1997, the 
Clay Township Government Center offices were dedicated and the District’s administrative functions were 
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Candy and her husband of 32 years—Steve 

 moved back to 10701 N. College Ave. Suite A from their 
temporary location at 108th and College. As the customer 
base increased so did the need for more efficient adminis-
trative systems, policies and procedures. In 2004 the District 
implemented an  automated billing system,  which under 
Candy’s oversight was replaced in 2009 by the current CU-
SI system. Along with the efficiencies and improvements 
under Candy’s leadership, the District will enjoy the benefit 
of having known her and worked alongside her. 
 
Nobody deserves a fun filled and relaxing retirement more 
than you, Candy. The entire staff wishes you the very best! 
 



Selected Statistics 2014 
Summary January February March April May June July Aug Sept Oct Nov Dec 2014 Monthly 

Average 2014 YTD

2013 Monthly 
Average 
Through 

December

2013 Through 
December

Maintenance Information
Lateral Inspections 16 16 16 47 567

Certified I&I inspections 39 39 39 90 1,082
Failed I&I Inspections 1 1 1 1 13

Customer Work Requests 0 0 0 1 6
Sewer Locates 446 446 446 414 4,968

 Manholes Added 0 0 0 8 94
Total # of Manholes 5,314 N/A 0 N/A 5,314
Manholes Inspected 2 2 2 25 305

Feet of Sewer Added 3,645 3,645 3,645 1,732 20,787
Total Footage of Sewers 1,473,587 N/A 1,473,587 N/A 1,469,942
Feet of Sewer Televised 0 0 0 4,814 57,762

Feet of Sewer Cleaned 0 0 0 29,046 348,554
Overflows 1 1 1 1 13

Station 1 (Carmel Creek) Info
 Rainfall / Precipitation (inches) 2.28 2 2 3.63 43.50

Total Flow (in gallons) 65,119,000 65,119,000 65,119,000 66,878,000.00 802,532,000
Average Daily Flow (in gallons) 2,100,613 2,101,000 N/A 2,213,000 N/A

Minimum Flow (in gallons) 1,578,000 1,578,000 1,578,000 1,664,000 1,350,000
Michigan Road Plant Info

Total Flow (in gallons) 70,517,000 70,517,000 70,517,000 63,045,000 756,538,000
Maximum Daily Flow (in gallons) 3,069,000 3,069,000 3,069,000 3,369,000 5,816,000

Average Daily Flow (in gallons) 2,274,742 2,275,000 N/A 2,070,000 N/A
Minimum Daily Flow (in gallons) 1,635,000 1,635,000 1,635,000 1,589,000 1,076,000

Total Flow to Both Plants 135,636,000 135,636,000 135,636,000 129,923,000 1,559,070,000
Biosolids Handling

Wasted (Biosolids) (in gallons) 1,090,740 1,091,000 1,091,000 1,329,000 15,953,000        
Dewatered (gallons) 386,380 386,000 386,000 763,000 9,153,000

Digested Sludge Withdrawn (gals) 435,700 436,000 436,000 497,000 5,959,000

Customer Information 13,750 13666
New Sewer Service Accounts 84 84 84 34 404

Permits Issued 29 29 29 39 467

Clay Township Regional Waste District                                         



Selected Statistics 
2013 Summary 

January February March April May June July Aug Sept Oct Nov Dec 2013 Monthly 
Average 2013 YTD

Maintenance Information  

Lateral Inspections 35 33 53 54 46 52 57 54 61 52 42 28 47 567
Certified I&I inspections 65 80 100 131 128 119 88 88 69 81 73 60 90 1082

Failed I&I Inspections 4 1 0 1 0 1 3 1 0 1 1 0 1 13
Customer Work Requests 0 1 1 1 1 1 0 0 0 0 1 0 1 6

Sewer Locates 433 250 265 327 308 342 438 454 427 755 482 487 414 4,968
 Manholes Added 25 19 0 3 2 0 3 0 17 13 0 12 8 94

Total # of Manholes 5,245 5,264 5,264 5,267 5,269 5,269 5,272 5,272 5,289 5,302 5,302 5,314 N/A 5,314
Manholes Inspected 0 0 0 287 0 0 1 0 0 0 0 17 25 305

Feet of Sewer Added 6,454 3,911 0 404 527 (351) 738 0 4,997 1,361 502 2,244 1,732 20,787
Total Footage of Sewers 1,455,609 1,459,520 1,459,520 1,459,924 1,460,451 1,460,100 1,460,838 1,460,838 1,465,835 1,467,196 1,467,698 1,469,942 N/A 1,469,942
Feet of Sewer Televised 4,589 0 8,054 21,020 6,515 17,185 0 0 399 0 0 0 4,814 57,762

Feet of Sewer Cleaned 0 0 9,003 57,385 35,392 97,585 24,319 31,876 24,794 38,322 29,878 0 29,046 348,554
Overflows 2 2 1 7 0 0 0 0 1 0 0 0 1 13

Station 1 (Carmel Creek) Info
 Rainfall / Precipitation (inches) 4.42 1.58 2.13 9.62 3.68 7.56 0.78 0.40 3.19 5.38 1.98 2.78 3.63 43.50

Total Flow (in gallons) 83,190,000 69,300,000 70,140,000 87,290,000 72,540,000 77,890,000 60,950,000 49,860,000 52,045,000 60,610,000 59,126,000 59,591,000 66,878,000 802,532,000
Average Daily Flow (in gallons) 2,684,000 2,475,000 2,263,000 2,910,000 2,340,000 2,596,000 1,996,129 1,710,000 1,735,000 1,955,000 1,971,000 1,922,290 2,213,000 N/A

Minimum Flow (in gallons) 1,890,000 1,770,000 1,940,000 1,860,000 1,760,000 1,960,000 1,590,000 1,350,000 1,480,000 1,440,000 1,472,000 1,455,000 1,664,000 1,350,000

Michigan Road Plant Info

Total Flow (in gallons) 67,160,000 46,996,000 64,897,000 75,734,000 62,165,000 59,706,000 61,204,000 61,829,000 55,852,000 62,551,000 64,970,000 73,474,000 63,045,000 756,538,000
Maximum Daily Flow (in gallons) 5,718,000 2,802,000 2,296,000 5,816,000 2,318,000 2,577,000 2,491,000 2,628,000 2,030,000 3,494,000 2,589,000 5,673,000 3,369,000 5,816,000
Average Daily Flow (in gallons) 2,166,000 1,678,000 2,093,000 2,524,000 2,005,232 1,990,200 1,974,323 1,994,484 1,861,733 2,017,774 2,165,667 2,370,129 2,070,000 N/A
Minimum Daily Flow (in gallons) 1,076,000 1,125,000 1,837,000 1,837,000 1,755,000 1,741,000 1,772,000 1,509,000 1,595,000 1,309,000 1,700,000 1,807,000 1,589,000 1,076,000

Total Flow to Both Plants 150,350,000 116,296,000 135,037,000 163,024,000 134,705,000 137,596,000 122,154,000 111,689,000 107,897,000 123,161,000 124,096,000 133,065,000 129,923,000 1,559,070,000

Biosolids Handling

Wasted (Biosolids) (in gallons) 1,126,290 698,760 1,102,260 1,331,590 1,665,900 1,625,350 1,678,850 1,670,190 1,625,930 1,509,850 1,007,470 910,570 1,329,000 15,953,000

Dewatered (gallons) 591,000 354,000 575,000 479,000 1,245,000 1,044,000 1,271,000 1,148,000 753,000 742,000 504,000 447,000 763,000 9,153,000
Digested Sludge Withdrawn (gals) 464,100 459,800 358,800 479,300 584,900 419,600 508,600 519,600 525,300 701,100 490,700 447,400 497,000 5,959,000

Customer Information 13,666
New Sewer Service Accounts 21 32 22 14 57 27 26 25 58 34 48 40 34 404

Permits Issued 35 21 40 45 62 49 47 40 35 32 36 25 39 467

Clay Township Regional Waste District                                         



 
  
 

         BUDGET & FINANCE COMMITTEE AGENDA 
 

    Friday, January 24, 2014 @ 7:30 A.M. 
 10701 N. College Ave, Suite A, Indianapolis, IN 46280 

     
 

 
 
 

CANCELLED 
 
 
 
 
 

The next meeting is scheduled for Friday, February 28, 2014 at 7:30 am.   
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                MEMORANDUM 
 

 To:  Board  of  Trustees    
 
 From:      Andrew Wi l l iams  
 
  Date:       February 3 ,  2014  
  

  Subject :   V is ion  Coverage  
 

 
The  D is t r i c t ’ s  insurance  coverage  inc ludes  med ica l ,  v i s ion  and  l i f e  
th rough  An them and  den ta l  th rough  MetL i fe .  In  2013  the  v is ion  
coverage  was  a lso  th rough  MetL i fe ,  bu t  An them requ i red  tha t  the  
D is t r i c t  take  the  An them B lue  V is ion  coverage  and  L i fe  Insurance  as  
par t  o f  a  package  dea l  w i th  the  med ica l  coverage .  On January  9  the  
An them ID  cards  were  f ina l l y  i ssued  and  the  four  emp loyees  tha t  
dec l ined  the  An them med ica l  i nsurance  had  the  l i f e  insurance  
coverage  as  expec ted ,  bu t  unexpec ted ly  were  no t  covered  fo r  the  
v i s ion .  An them in fo rmed the  D is t r i c t  tha t  a l l  emp loyees  a re  covered  
fo r  the  l i f e  insurance  bu t  the  v i s ion  coverage  i s  on ly  inc luded  w i th  
the  med ica l  coverage .   
 
S ince  the  emp loyees  had  se lec ted  v is ion  coverage  when they  
comple ted  the  Form F i re  on l ine  app l i ca t ions ,  I  have  been  look ing  a t  
a l te rna t i ve  ways  to  p rov ide  coverage  fo r  these  emp loyees .  MetL i fe  
wou ld  no t  p rov ide  a  po l i cy  fo r  j us t  4  o f  our  23  emp loyees  and  I  
be l ieve  i t  un l i ke ly  tha t  i t  wou ld  be  a  p rac t i ca l  approach  w i th  any  
p rov ider .   
 
The  P&B Commi t tee  rev iewed the  fo l low ing  p roposed  re imbursement  
coverage  tha t  wou ld  be  s im i la r  coverage  as  the  B lue  V iew V is ion  
p lan ’s  re imbursement  fo r  ou t -o f -ne twork  coverage  l im i ts .   
 
P roposed  Re imbursement  Ar rangement  
 
Exam :  Up  to  a  $42  re imbursement  a f te r  a  $20  copayment  
Contacts :  

Elect ive  contacts :  up  to  an  $100  re imbursement  
Non-e lect ive  contact  lenses :  up  to  a  $210  re imbursement   
 

Frame Al lowance:  $100 
Prescr ip t ion  lenses:  the  fo l low ing  re imbursement  a f te r  a  $20  
copayment .   
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Single  v is ion  lenses :  up  to  a  $40  re imbursement   
Bifoca l  lenses:  up  to  a  $60  re imbursement   
Tr i foca l  lenses :  up  to  an  $80  re imbursement   

 
Frequency L imi ts  (Exam,  Lenses and Frame or  Contact  Lenses) :  
Exam-12  months ,  Lenses /Frames/Contac ts -24  months  
 
The  p remiums pa id  by  the  D is t r i c t  to  cover  the  4  emp loyees  (and 
dependents )  wou ld  have  been  $362 .88  fo r  the  year .  The  p roposed  
re imbursement  a r rangement  wou ld  inc rease  the  D is t r i c t ’ s  poss ib le  
l i ab i l i t y .  A  rea l i s t i c  re imbursement  l i ab i l i t y  wou ld  be  a round  $1500 i f  
a l l  13  covered  emp loyees /dependents  had  an  eye  exam and  ha l f  go t  
f rames  and  lenses .  Th is  number  cou ld  be  subs tan t ia l l y  less  
depend ing  on  the  use  o f  the  coverage .   
 
Recommended Act ion:  Approve  the  re imbursement  o f  v i s ion  
expenses  as  spec i f i ed  above  fo r  the  emp loyees  no t  tak ing  the  
D is t r i c t ’ s  med ica l  coverage .    
 
 
 
 
   



  6.c. 

        CAPITAL & CONSTRUCTION COMMITTEE 
  ______________________________________________ 

           Monday February 3, 2013 @ 4:30 P.M. 
 Memorandum   

 
 
 
 

Present:  Chair Sam Mishelow, Committee Members Ron Hagan and Marilyn Anderson, 
Legal Counsel Anne Poindexter, District Engineer Ryan Hartman, and Utility Director 
Drew Williams. 

 
Mr. Mishelow called the meeting to order at 4:30 p.m.  

 
The first agenda item was the Low Pressure Systems versus Lift Stations for 
unserviceable parcels. Staff is recommending that unserviceable areas, which can 
provide documentation that lots are truly unserviceable, be allowed to utilize a low 
pressure system. Lift stations for developments with less than 75 homes are not 
believed to be fiscally in the best interest of the District due to overall maintenance and 
operation costs. The Committee has asked to allow for another review of Low Pressure 
System Policy and place it on the C&C Meeting agenda for March.  Upon review they 
would be more comfortable in making a recommendation to the Board for the March 
2014 meeting. 
 
Mr. Mishelow moved to Agenda Item 2, regarding the Inflow and Infiltration Program. 
This February marks the 5 year anniversary of the I&I program. Just over 6,100 
inspections have been completed with a failure rate below 1%. This program was 
written such that upon 5 years after an inspection, if the home is sold, a re-inspection is 
required. The Committee agreed that staff hours are probably better utilized in other 
areas of work and will make a recommendation that the 5 year re-inspection 
requirement be removed from the I/I Policy. 

 
The next agenda item, Strand Associates – Northeast Regional Lift Station 
development. Mr. Hartman informed the committee that staff is currently working with 
Stoeppelwerth/Republic Development on the Silvara site to incorporate a Regional Lift 
Station as part of the overall design.  This lift station would give the District the ability to 
take four lift stations off line as well as service the large open space north of 116th Street 
and west of Springmill Rd.  
The committee recommends approving two task orders for Strand Associates to 
complete plans and specifications for the new regional lift station, totaling $62,000. It 
was requested that staff have a well delineated outline as to why a Regional Lift Station 
makes sense which can be easily presented to the Board as justification to move 
forward. 
 



   

 
 

Mr. Mishelow moved to the next agenda item regarding LS # 17 replacement and 
related improvements. Atlas Excavating has completed the LS # 17 replacement project 
and the District is in the process of closing out this project.  
 
Atlas has agreed to credit the District $29,000 for liquidated damages after reaching 
final completion 58 days past due ($500/day per contract x 58 days). Staff is of the 
opinion this amount fairly compensates the District for additional costs incurred as a 
result of delays in completing this project.   
 
Costs and credits were finalized for multiple minor items incurred throughout 
construction. Costs included upgraded wet well hardware, additional privacy fence, 
lateral extension, additional epoxy lining of manholes, and other minor items related to 
conditions in the field differing from those indicated in the plans. Credits were included 
for minor value-engineered items. The net value of these items was $13,102 additional 
cost and 3 days additional time.  
 
Multiple warranty items remain incomplete; however, these items (reseeding and sod 
replacement) cannot be completed until spring when favorable weather arrives and the 
ground thaws.  
 
The Committee recommends the Board approve Change Order 4 for a credit of $15,898 
($29,000 liquidated damages less $13,102 additional costs).  
 
The next agenda item relates to the Michigan Road Sewer Extension. Atlas Excavating 
completed the Michigan Road Sewer Extension project, and the District is in the 
process of closing it out.  
 
Atlas agreed to credit the District $5,000 for liquidated damages after reaching final 
completion 10 days past due ($500/day per contract x 10 days). Staff believes this 
amount fairly compensates the District for additional costs incurred as a result of delays 
in completing this project.   
 
Quantities were adjusted for multiple pay items due to conditions in the field differing 
from those indicated in the plans. The net value of these items was $247 additional 
cost.  
 
Multiple warranty items remain incomplete; however, these items (regrading settled 
areas, reseeding and sod replacement) cannot be completed until spring, when 
favorable weather arrives and the ground thaws.  
   
The Committee recommends the Board approve Change Order 3 for a credit of $4,753 
($5,000 liquidated damages less $247 additional costs).  
 
 
 



   

 
 

Staff and GRW Engineering discussed the potential locations for underground storage. 
A draft submittal of this report is expected to be delivered on February 6, 2014 which 
will be followed up with a review meeting. To get things moving forward, staff has 
initiated contact with the property owners/HOA’s to see who may be receptive to the 
idea of underground storage.  Mr. Hartman stated that although he had limited data to 
present all property owners he contacted seemed receptive to project. 
 
Mr. Hartman gave a Capital Projects Update. The sanitary sewer relocates for the US31 
project is on hold until construction resumes in spring 2014. Sanitary Sewer Relocation 
Project at 106th and Illinois is moving slowly due to weather.  The base of the splitter 
structure has been poured with rebar being tied and walls being formed up for a 
potential pour later in the week. 
 
Mr. Williams reported that The Town of Zionsville and Hamilton Southeastern Utilities 
have jointly submitted a request to the IURC for a partial decertification that includes the 
parcels located within the Stillwater subdivision and two adjoining parcels. The request 
indicates that the parcels would be served by Clay Waste. At the November meeting, 
the Board of Trustees had indicated that service would be provided once a request was 
made by the Town of Zionsville. Ms. Poindexter believes the decertification request 
prepared by the Town of Zionsville and HSE could be considered a request for service. 
The Committee recommends that the Board accept these parcels into the District’s 
service area so as to expedite the permitting process once the IURC approves the 
partial decertification request.   
 
Mr. Mishelow adjourned the meeting at 5:40 p.m. 

 
The next meeting is scheduled for Monday March 3, 2014 at 4:30 p.m. 

 
Respectfully submitted, 

 

 
 

Ryan Hartman 
District Engineer 
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                MEMORANDUM 
 

 To:          Board of  Trus tees  
 
 From:      Ryan  Hartman 
 
  Date:       February 4 ,  2014  
 

  Sub jec t :   In f i l t ra t ion  and In f low  Program  
 

 
 
February is the 5 year anniversary of the I&I program. Just over 6,100 inspections have been 
completed with a failure rate below 1%. This program was written such that upon 5 years after 
an inspection, if the home is sold, a re-inspection will be necessary. The Committee determined 
that it may be a better use of staff time to re-inspect past failures as random home re-
inspections and as time allows.  Below is the language in the policy that discusses the 5 year re-
inspection requirement: 
 
 
When a property is given a certification with all “N/A” or “Sufficient” designations, the 
certification shall be kept on file at the CTRWD Office and will be valid for five (5) years.  If 
during that five (5) year period the property is sold, rented, or leased to another occupant that 
needs to have the name on the sewer account transferred, then the property does not need 
another certification.  If such a transaction occurs after that five year period, a new certification 
is required. 
 
 
Action:  Recommend for approval that the 5 year re-inspection requirement be removed from 
the I/I Policy language.  
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                MEMORANDUM 
 

 To:  Board  o f  Trus tees  
 
 From:  Drew  Wi l l iams 
 
  Date:  February 4 ,  2014  
 

           Sub jec t :  S trand Engineer ing Des ign  
  Agreement  

 
 
 
A few months ago the Board was presented with the fact that a new lift station was needed to 
provide sewer service to the proposed Silvara development. Since this lift station was not 
identified on the master plan, the addition was presented to the Board for approval. Since that 
time, staff worked with Strand Engineering on master planning updates for this area and 
determined that the lift station site proposed by the developer would be a desirable location for a 
regional lift station. The lift station would also provide the future ability to take four lift stations 
offline as well as service the undeveloped acreage north of 116th Street and west of Springmill 
Road. Staff began working with Republic Development and their engineer, Stoepplewerth, on 
the Silvara site to incorporate a regional lift station as part to the overall design. Stoepplewerth 
did not feel qualified to design a lift station of this size. Therefore staff turned to Strand to design 
the station since they have the capability and had completed the studies of this service area. 
Due to Republic Development’s aggressive schedule and their concern that the oversizing of 
the lift station and sewer mains would delay their permitting schedule, the staff had Strand start 
on the preliminary lift station design. However, the total contract with Strand for the design of the 
lift station is $43,000 and requires Board approval.  
 
Staff recommends proceeding with the development of this site as a regional lift station and 
therefore requests approval of the Strand design contract. A separate oversizing and 
reimbursement agreement between Republic Development and the District will be prepared and 
presented to the Board for approval prior to commencement of construction.  
 
The timing of this development is beneficial to the District and will provide an alternative to other 
improvements planned for this drainage basin. These benefits include:  
 

There will be a cost share between the developer and the District on construction of the 
lift station since the developer requires a lift station to develop their land.  
 
The Capital budget currently includes $1.5 million to upgrade LS #4 in order to handle 
the future capacity needs. The regional lift station will enable the District to eliminate LS 
#4 by extending 500’ of sanitary sewer from the northeast corner of the Silvara 
development. This will save over a $1 million which can be used for other improvements.  
 
The interceptor fees for the Silvara development will be close to $859,000 and will 
substantially offset the additional cost of pipe upsizing, adding sewer depth, and lift 
station upsizing.   
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There will be the ability to take lift stations #5, #19 and #21 offline in the future as 
development occurs in the area.  

 
  
 
Recommended Action:  Approve contract with Strand in the amout of $43,000 for the 
Northeast Regional Lift Station Design and Master Planning of Offsite Real Estate.   
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                MEMORANDUM 
 

 To:          Board of  Trus tees  
 
 From:      Ryan  Hartman 
 
  Date:       January 4 ,  2014  
 

 Subjec t :   L i f t  S ta t ion  17  Replacement  and  
                     Re la ted Improvements   

 
 
 
Atlas Excavating has completed the Lift Station 17 replacement project. We are in the 
process of closing out this project.  
 
Atlas has agreed to credit the District $29,000 for liquidated damages after reaching 
final completion 58 days past due ($500/day per contract x 58 days). We are of the 
opinion this amount fairly compensates the District for additional costs incurred as a 
result of delays in completing this project.   
 
Costs and credits were finalized for multiple minor items incurred throughout 
construction. Costs included upgraded wet well hardware, additional privacy fence, 
lateral extension, additional epoxy lining of manholes, and other minor items related to 
conditions in the field differing from those indicated in the plans. Credits were included 
for minor value-engineered items. The net value of these items was $13,102 additional 
cost and 3 days additional time.  
 
Multiple warranty items remain incomplete; however, these items (reseeding and sod 
replacement) cannot be completed until spring when favorable weather arrives and the 
ground thaws.  
 
 
 

 
 
 

Recommended Action:  Recommend approving Change Order 4 for a credit of 
$15,898 ($29,000 liquidated damages less $13,102 additional costs). 
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                MEMORANDUM 
 

 To:          Board of  Trus tees  
 
 From:      Ryan  Hartman 
 
  Date:       January 4 ,  2014  
 

 Subjec t :   Michigan Rd.  Sew er  Extension 
 

 
 
Atlas Excavating has completed the Michigan Road Sewer Extension project. The 
District is in the process of closing out this project.  
 
Atlas has agreed to credit the District $5,000 for liquidated damages after reaching final 
completion 10 days past due ($500/day per contract x 10 days). Staff is of the opinion 
that this amount fairly compensates the District for additional costs incurred as a result 
of delays in completing this project.   
 
Quantities were adjusted for multiple pay items due to conditions in the field differing 
from those indicated in the plans. The net value of these items was $247 additional 
cost.  
 
Multiple warranty items remain incomplete; however, these items (regrading settled 
areas, reseeding and sod replacement) cannot be completed until spring, when 
favorable weather arrives and the ground thaws.  
   
 

 
 

Recommended Action:  Recommend approving Change Order 3 for a credit of $4,753 
($5,000 liquidated damages less $247 additional costs).  
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                MEMORANDUM 
 

 To:  Board  o f  Trus tees  
 
 From:  Drew  Wi l l iams 
 
  Date:  February 4 ,  2014  
 

Subjec t :  Service  Area  Inc lus ion 
 

 
 
The Town of Zionsville and Hamilton Southeastern Utilities have jointly submitted a 
request to the IURC for a partial decertification that includes the parcels located within 
the Stillwater subdivision and two adjoining parcels. The request indicates that the 
parcels would be served by Clay Waste. At the November meeting, the Board of 
Trustees had indicated that service would be provided once a request was made by the 
Town of Zionsville. Ms. Poindexter believes the decertification request prepared by the 
Town of Zionsville and HSE could be considered a request for service. Therefore, the 
recommended action before the Board is to accept these parcels into the District’s 
service area so as to expedite the permitting process once the IURC approves the 
partial decertification request.   
 

 
Recommended Action:  Accept the parcels as described in the IURC partial 
decertification request into the District’s service area.  
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