
  

Board of Trustees Meeting Agenda  
Monday, January 13, 2014 @ 7:00 p.m. 

Clay Township Government Center 

10701 N. College Avenue, Indianapolis, IN  46280 

 
 
1. Roll Call 
 
2. Election of Officers 
 
3. Approval of Meeting Memorandum  

a. Board Meeting December 9, 2013  
 
4. Public Comment 

a. John Duffy, Director of Carmel Utilities 
 
5. Attorney’s Report 

a. Project Updates 
b. Report of Pending Litigation 

 
6. Utility Director’s Report 

a. Director’s Report  
 
7. Committee Reports 

a. Budget & Finance Committee 
i. I&I Surcharge Recommendation 
ii. Sims Electric Settlement Agreement Memorandum 

b. Personnel & Benefits Committee 
c. Capital & Construction Committee 
d. Executive Committee 

i. Merit Increase 
 
8. Old Business 
 
9. New Business  

a. Goals & Objectives 
b. Claims Docket  
 

10. Adjourn 



      BOARD OF TRUSTEE MEETING 
  ______________________________________________ 

            
 

Monday, December 9, 2013 @ 7:00 P.M. 
Memorandum 

 
 
ROLL CALL 
Present:  Joe Clark, Marilyn Anderson, Treasurer Jane Merrill, Vice President Sam 
Mishelow, President Ron Hagan, Eric Hand, Secretary Michael McDonald, Barb 
Lamb, Carl Mills, Legal Counsel Anne Poindexter, Utility Director Drew Williams, 
Director of Administration & Customer Service Candy Feltner, Controller Ron 
Hansen, Construction Manager Wes Merkle and District Engineer Ryan Hartman.  
The audience sheet is attached. 
 
APPROVAL OF MEMORANDUM 
A motion was made by Ms. Anderson to approve the November 11, 2013 Board 
Meeting Memorandum and was seconded by Mr. McDonald. The motion was 
approved unanimously. 
 
PUBLIC COMMENTS 
Mr. Hagan received no Public Comment Cards. 
 
ATTORNEY’S REPORTS 
Mrs. Poindexter reported there were no items. She gave an update on an Amicus 
Brief her firm is preparing for an IRSDA collection case. The statute changed to state 
that if a regional waste district’s lien is the only lien on the property it cannot be 
foreclosed. The court refused to allow the district’s liens to be collected as part of the 
taxes. Ms. Poindexter will keep the Board advised of any updates from this court 
case. 
 
UTILITY DIRECTOR’S REPORT 
Managers are in the process of completing performance reviews for the District staff. 
Mr. John Duffy will attend the January meeting to address the board directly 
regarding Carmel’s concern at their WWTP. Ms. Lamb gave an update on her 
meeting with Mr. Duffy and Mr. Wolfe, Manager CWWTP. Ms. Lamb asked if there is 
a timeframe for reprogramming the backup pumps; Mr. Williams reported they will be 
programmed before the spring of 2014. 
 
BUDGET & FINANCE COMMITTEE 
No report 
 
PERSONNEL & BENEFITS COMMITTEE 
No meeting. Staff is in the process of going through the annual Utility Director’s 
performance evaluation based on the factors the Board uses. The Executive 
Committee will meet on Monday January 6, 2014 after the C & C meeting at 















Selected Statistics 2013 
Summary 

January February March April May June July Aug Sept Oct Nov Dec
2013 Monthly 

Average
2013 YTD

2012 Monthly 
Average Through 

December

2012 Through 
December

Maintenance Information  

Lateral Inspections 35 33 53 54 46 52 57 54 61 52 42 28 47 567 42 503

Certified I&I inspections 65 80 100 131 128 119 88 88 69 81 73 60 90 1082 97 1159

Failed I&I Inspections 4 1 0 1 0 1 3 1 0 1 1 0 1 13 1 17

Customer Work Requests 0 1 1 1 1 1 0 0 0 0 1 0 1 6 1 12

Sewer Locates 433 250 265 327 308 342 438 454 427 755 482 487 414 4,968 158 1,892

 Manholes Added 25 19 0 3 2 0 3 0 17 13 0 12 8 94 2 28

Total # of Manholes 5,245 5,264 5,264 5,267 5,269 5,269 5,272 5,272 5,289 5,302 5,302 5,314 N/A 5,314 N/A 5,220

Manholes Inspected 0 0 0 287 0 0 1 0 0 0 0 17 25 305 238 2,859

Feet of Sewer Added 6,454 3,911 0 404 527 (351) 738 0 4,997 1,361 502 2,244 1,732 20,787 513 6,150

Total Footage of Sewers 1,455,609 1,459,520 1,459,520 1,459,924 1,460,451 1,460,100 1,460,838 1,460,838 1,465,835 1,467,196 1,467,698 1,469,942 N/A 1,469,942 N/A 1,451,106

Feet of Sewer Televised 4,589 0 8,054 21,020 6,515 17,185 0 0 399 0 0 0 4,814 57,762 1,470 17,637

Feet of Sewer Cleaned 0 0 9,003 57,385 35,392 97,585 24,319 31,876 24,794 38,322 29,878 0 29,046 348,554 25,360 304,321

Overflows 2 2 1 7 0 0 0 0 1 0 0 0 1 13 0 5

Station 1 (Carmel Creek) Info

 Rainfall / Precipitation (inches) 4.42 1.58 2.13 9.62 3.68 7.56 0.78 0.40 3.19 5.38 1.98 2.78 3.63 43.50 2.76 33.15

Total Flow (in gallons) 83,190,000 69,300,000 70,140,000 87,290,000 72,540,000 77,890,000 60,950,000 49,860,000 52,045,000 60,610,000 59,126,000 59,591,000 66,878,000 802,532,000 60,293,000 723,517,000

Average Daily Flow (in gallons) 2,684,000 2,475,000 2,263,000 2,910,000 2,340,000 2,596,000 1,996,129 1,710,000 1,735,000 1,955,000 1,971,000 1,922,290 2,213,000 N/A 1,986,000 N/A

Minimum Flow (in gallons) 1,890,000 1,770,000 1,940,000 1,860,000 1,760,000 1,960,000 1,590,000 1,350,000 1,480,000 1,440,000 1,472,000 1,455,000 1,664,000 1,350,000 1,552,000 1,160,000

Michigan Road Plant Info

Total Flow (in gallons) 67,160,000 46,996,000 64,897,000 75,734,000 62,165,000 59,706,000 61,204,000 61,829,000 55,852,000 62,551,000 64,970,000 73,474,000 63,045,000 756,538,000 58,940,000 707,279,000
Maximum Daily Flow (in gallons) 5,718,000 2,802,000 2,296,000 5,816,000 2,318,000 2,577,000 2,491,000 2,628,000 2,030,000 3,494,000 2,589,000 5,673,000 3,369,000 5,816,000 2,334,000 2,966,000

Average Daily Flow (in gallons) 2,166,000 1,678,000 2,093,000 2,524,000 2,005,232 1,990,200 1,974,323 1,994,484 1,861,733 2,017,774 2,165,667 2,370,129 2,070,000 N/A 1,932,000 N/A
Minimum Daily Flow (in gallons) 1,076,000 1,125,000 1,837,000 1,837,000 1,755,000 1,741,000 1,772,000 1,509,000 1,595,000 1,309,000 1,700,000 1,807,000 1,589,000 1,076,000 1,622,000 1,292,000

Total Flow to Both Plants 150,350,000 116,296,000 135,037,000 163,024,000 134,705,000 137,596,000 122,154,000 111,689,000 107,897,000 123,161,000 124,096,000 133,065,000 129,923,000 1,559,070,000 119,233,000 1,430,796,000

Biosolids Handling

Wasted (Biosolids) (in gallons) 1,126,290 698,760 1,102,260 1,331,590 1,665,900 1,625,350 1,678,850 1,670,190 1,625,930 1,509,850 1,007,470 910,570 1,329,000 15,953,000 1,515,000 18,176,000

Dewatered (gallons) 591,000 354,000 575,000 479,000 1,245,000 1,044,000 1,271,000 1,148,000 753,000 742,000 504,000 447,000 763,000 9,153,000 957,000 11,485,000

Digested Sludge Withdrawn (gals) 464,100 459,800 358,800 479,300 584,900 419,600 508,600 519,600 525,300 701,100 490,700 447,400 497,000 5,959,000 568,000 6,816,000

Customer Information 13,666

New Sewer Service Accounts 21 32 22 14 57 27 26 25 58 34 48 40 34 404 31 375

Permits Issued 35 21 40 45 62 49 47 40 35 32 36 25 39 467 39 465

Clay Township Regional Waste District                                         



Selected Statistics 2012 
Summary 

January February March April May June July Aug Sept Oct Nov Dec
2012 Monthly 

Average
2012 YTD

2011 Monthly 
Average Through 

December

2011 Through 
December

Maintenance Information  

Lateral Inspections 68 27 40 36 43 41 48 60 44 47 30 19 42 503 28 333

Certified I&I inspections 49 33 61 60 85 110 120 164 144 136 109 88 97 1159 110 1324

Failed I&I Inspections 1 1 1 1 0 0 2 3 0 4 3 1 1 17 1 15

Customer Work Requests 1 0 1 2 2 1 1 0 1 1 1 1 1 12 2 24

Lift Station Alarms 7 6 7 6 19 11 9 8 5 8 1 2 8 91 18 219

Sewer Locates 92 104 161 143 162 103 186 229 155 170 183 204 158 1,892 113 1,351

 Manholes Added 8 4 0 2 1 0 0 2 0 1 3 7 2 28 3 32

Total # of Manholes 5,200 5,204 5,204 5,206 5,207 5,207 5,207 5,209 5,209 5,210 5,213 5,220 N/A 5,220 N/A 5,192

Manholes Inspected 13 54 201 117 19 481 857 277 780 0 12 48 238 2,859 162 1,948

Feet of Sewer Added (480) 4,431 195 43 0 0 0 219 0 (7) 29 1,720 513 6,150 2,354 28,248

Total Footage of Sewers 1,444,486 1,448,917 1,449,112 1,449,155 1,449,155 1,449,155 1,449,155 1,449,374 1,449,374 1,449,357 1,449,386 1,451,106 N/A 1,449,155 N/A 1,444,966

Feet of Sewer Televised 0 0 0 15,641 0 0 0 0 1,634 0 0 362 1,470 17,637 2,660 31,919

Feet of Sewer Cleaned 0 0 86,841 79,207 28,252 93,450 16,209 0 0 0 0 362 25,360 304,321 30,019 360,232

Overflows 2 0 0 0 0 0 0 1 0 2 0 0 0 5 1 16

Station 1 (Carmel Creek) Info

 Rainfall / Precipitation (inches) 2.69 1.06 2.88 2.90 3.36 0.56 1.64 4.72 5.22 4.58 1.04 2.50 2.76 33.15 4.47 53.62

Total Flow (in gallons) 76,360,000 63,310,000 69,710,000 58,340,000 58,540,000 47,840,000 57,800,000 62,870,000 61,708,000 60,610,000 53,299,000 53,130,000 60,293,083 723,517,000 63,711,083 764,533,000

Average Daily Flow (in gallons) 2,463,000 2,183,000 2,249,000 1,944,667 1,888,000 1,595,000 1,865,000 2,028,000 2,057,000 1,955,161 1,777,000 1,832,000 1,986,402 N/A 2,092,189 N/A

Minimum Flow (in gallons) 1,820,000 1,830,000 1,300,000 1,720,000 1,160,000 1,270,000 1,590,000 1,670,000 1,628,000 1,620,000 1,520,000 1,490,000 1,551,500 1,160,000 1,587,750 1,025,000

Michigan Road Plant Info

Total Flow (in gallons) 64,505,000 55,224,000 62,313,000 54,943,000 62,205,000 57,563,000 53,734,000 57,021,000 59,663,000 62,252,000 56,989,000 60,867,000 58,939,917 707,279,000 61,596,083 739,153,000
Maximum Daily Flow (in gallons) 2,627,000 2,193,000 2,732,000 1,952,000 2,523,000 2,148,000 2,152,000 2,236,000 2,966,000 2,285,000 2,056,000 2,138,000 2,334,000 2,966,000 3,380,833 5,402,000

Average Daily Flow (in gallons) 2,080,806 1,904,276 2,010,097 1,831,433 2,006,613 1,918,767 1,733,355 1,839,387 1,988,767 2,008,129 1,899,633 1,963,452 1,932,060 N/A 2,013,233 N/A
Minimum Daily Flow (in gallons) 1,889,000 1,292,000 1,643,000 1,694,000 1,533,000 1,707,000 1,562,000 1,424,000 1,460,000 1,778,000 1,711,000 1,772,000 1,622,083 1,292,000 1,666,417 1,276,000

Total Flow to Both Plants 140,865,000 118,534,000 132,023,000 113,283,000 120,745,000 105,403,000 111,534,000 119,891,000 121,371,000 122,862,000 110,288,000 113,997,000 119,233,000 1,430,796,000 125,307,167 1,503,686,000

Biosolids Handling

Wasted (Biosolids) (in gallons) 1,855,200 1,629,450 1,642,390 1,616,410 1,674,830 1,332,940 1,458,020 1,678,610 1,518,050 1,065,630 1,406,840 1,297,860 1,514,686 18,176,230 1,661,572 19,938,866

Dewatered (gallons) 1,129,000 935,000 1,075,000 1,132,000 1,046,000 820,000 963,000 1,061,000 861,000 466,000 916,000 1,081,000 957,083 11,485,000 974,413 11,692,958

Digested Sludge Withdrawn (gals) 547,000 536,000 526,600 556,500 790,500 769,000 648,900 530,000 707,500 535,200 465,600 203,000 567,983 6,815,800 491,743 5,900,915

Customer Information 13,262
Total New 
Accounts 

New Sewer Service Accounts 14 16 32 14 32 30 52 40 33 36 34 42 31 375 23 280

Permits Issued 19 32 53 53 47 42 56 36 34 31 23 39 39 465 27 325

Clay Township Regional Waste District                                         

Total Accounts



  7.a  

        BUDGET & FINANCE COMMITTEE 
  ______________________________________________ 

           Friday, December 20, 2013 @ 7:30 A.M. 
 Memorandum  

 
  
 
 
Present:  Chair Jane Merrill, Eric Hand, Carl Mills, Sam Mishelow, Utility Director 
Drew Williams, legal counsel Anne Poindexter, Director of Administration & 
Customer Service Candy Feltner and Customer Service Manager Terri Kreyling 
 
The meeting was called to order by Ms. Merrill at 7:30 a.m. 
 
I&I Inspection – Mr. Mills made a motion to recommend that that property owner at 
1319 Donnybrook Drive be sent a certified letter advising of possible fines if the 
inspection is not completed before the February board meeting of $100.00 for the 
first month, $200.00 for the second month and $300.00 for the third month. Mr. 
Hand seconded the motion and it was approved unanimously. 
 
Mrs. Poindexter suggested the district send correspondence to all title companies on 
file, updating them with the requirements regarding assessment letters and I&I 
inspections.   
 
FFB Update – Mr. Williams did receive a call from an FBI Cyber Agent regarding the 
crime. If it ever happens again, disconnect the computer from the internet, but 
leave it powered on; then give the agent a call. Mrs. Poindexter advised the 
Committee that she had not received a response from FFB. Per the Boards direction, 
if no response was received, that the District would not proceed or start any 
additional action. 

 
Financial Statements and Investments - Statements were reviewed by the 
Committee. 
 
Other Business – Ms. Feltner reported that the property purchased by Ms. Altman 
did not go to closing; subsequently the District has not collected fees associated 
with the construction lien. The Committee directed Mrs. Poindexter to inform Ms. 
Altman that the District is requesting that the lien be paid in full by January 31, 
2014. 
 
Mrs. Poindexter reported that Mr. Merkle gave her a settlement agreement from the 
electrical contractor that had performed work at the wastewater treatment plant for 
the biosolids building. It was discovered during the current construction that there 
were issues with electrical wiring. The current contractor corrected the issues and 





7.a.i                        

  
 

                MEMORANDUM 
 

 To:  CTRWD Board    
 
 From:      Candy Fe l tner  
 
  Date:       December  20 ,  2013  
  

  Subject :   I  &  I  Surcharge  
 

 
Natalie Nicole and Michael Adam Volz purchased 1319 Donnybrook Drive and it was placed 
into her name for billing on July 2, 2013. The I&I inspection had not been completed prior to 
closing and to date has not been completed. 
 

 There was not a request for an assessment letter from the title company. The District 
would have advised at that time that this inspection needed to be completed. 

 On August 5, 2013 Terri Kreyling sent a courtesy letter to advise that the inspection 
needed to be completed. If not completed within 30 days that a surcharge of $20.00 
would be added to the monthly billing statement. 

 No inspection was completed by the September 6 billing. Surcharge was added to the 
account. 

 A billing note was added to advise of the surcharge being added to the account and has 
printed on all statements since the September 6 billing. 

 The customer is making payments on the account and owes the current amount of 
$26.27 plus the $20.00 surcharge. 

 
The B&F Committee is recommending that the property owner be sent a certified letter advising 
of possible fines if the inspection is not completed before the February board meeting of 
$100.00 for the first month, $200.00 for the second month and $300.00 for the third month. 



7.a.ii. 

  
 

                MEMORANDUM 
 

 To:  Board  of  Trustees  
 
 From:  Drew Wi l l iams 
 
  Date:  January 8 ,  2014  
 

 Subject :  Set t lement  Agreement  
 

 
 

During the current construction at the WWTP, electrical wiring issues were 
discovered from the prior Biosolids building construction several years ago. The 
current contractor corrected the issues and also relocated the wiring since it would 
be in conflict with future projects. Mr. Merkle worked with the original contractor, 
Sims Electric, regarding reimbursement for the replacement of the faulty work. Sims 
submitted a Settlement Agreement and offered to reimburse the District $18,202. 
The Committee agreed this was an acceptable amount. It was advantageous for the 
District to finalize a settlement before the end of the year since the statute of 
limitations was expiring. I have signed the Settlement Agreement and the District 
has received and deposited the $18,202 check.  

 
 
 

Recommended Action:  Ratify the action of accepting the Settlement Agreement.  
 





  7.c 

									
 

 

      CAPITAL & CONSTRUCTION COMMITTEE MEETING 
 

       Monday, January 6, 2014 @ 4:30 P.M. 
                     10701 N. College Ave, Suite A, Indianapolis, IN 46280 

       
AGENDA   

 

 
The meeting was cancelled due to inclement weather 
 
 
Date and Time for Next Meeting:   Monday, February 4, 2014 @ 4:30 P.M.  

 
















